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What We Stand For  
 

Mission 
 

To promote confidence, acceptance, and inclusivity through unique clothing, 
while leading the way for sustainable and consistent quality manufacturing 

in the United States.  
 

Tagline: Be You, Be Free! 
 

Vision 
 

A worldwide community of confidently unleashed individuals outfitted in 
comfortable and vibrant clothing, supporting a sustainable future.  

 
Values Statements  

 
We promise to support your self-expression by providing versatile and bold 

clothing designed to free the inner you!  
 

We commit to sewing confidence and quality into every item we create 
especially for you.  

 
We show love openly and in abundance to promote unity across the world.  

 
We build an international community by supporting sustainable business 

practices to buy local and rave global.   
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Our Stance on Sustainability  
 

At Freedom Rave Wear we are champions of sustainable business 
practices and devoted to being leaders in the Sustainability Movement. As a 
company that was born from the festival and rave community, we strive to 
live our lives, both professionally and personally, through the spirit of P.L.U.R. 
By promoting Peace, Love, Unity, and Respect through our organization, we 
encourage our network to do the same. We are committed to moving the 
needle towards a sustainable world through every effort possible.  

The current state of capitalism and subsequent consumerism in society 
is quickly depleting the valuable and limited resources we have available on 
our planet. Beyond this extremely urgent issue, basic human rights and 
proper work conditions are quickly left behind in the name of profit. An 
unfortunate fact is the majority of stateside manufacturing has migrated 
overseas in the past 50 years, which has drastically reduced the viability of the 
working class in the United States. FRW views capitalism as a vector for 
change. By injecting the time and energy into building an organization that 
functions for good, FRW has committed to being a trailblazer in the 
resurgence of manufacturing in the United States. Through the course of the 
COVID-19 pandemic, it has become apparent that our international economy 
is sorely lacking in its ability to support a worldwide population effectively. 
There is a big pivot that society needs to make to find success in the future 
and sustainable business is a clear way forward.  

As a manufacturing company looking to make a profit, we are aware 
there are many steps we could take to cut costs and reduce the 
environmentally friendly systems we utilize to increase our profits. However, 
this is not how we view a successful business.  We produce high-quality 
products to fulfill a need for our customers constructively. Sustainable 
business means widening our focus beyond a single bottom line of profit as a 
measurement of our success. Instead, we measure our growth, celebrate our 
success, and assess our gaps through the lens of People, Planet, and Profit, 
each weighing equally.  

This is our first Sustainability Report and we will continue to produce an 
annual report to update our network on our sustainability journey. The FRW 
Sustainability Report will be a public document available at all times to foster 
true transparency.    
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Our Current State of Sustainability 
 
Becoming a truly sustainable organization is a continual work in progress. 
The nature of sustainability lends itself to constant improvement, analysis, 
and collaboration to reach a level that goes beyond zero harm and begins to 
create a positive impact. This being our first official sustainability report, it will 
serve as our baseline to measure ourselves against in the future. We have 
approached this endeavor as a company with the attitude of “Progress Over 
Perfection” as we continually review and transform. Below is a summation of 
the various initiatives we have implemented along with the range of 
foundational structures we have in place. 
 

Our Community 
Our stakeholders are imperative to the success of our organization as a 
whole, and the success of future sustainable initiatives we hope to 
implement. Without the engagement from our customers, we would not be 
able to thrive as an example of a sustainability focused business. Just as our 
customers have found the value in our product to justify the cost, they’ve also 
come to expect more than quality when they purchase from FRW. Our 
internal stakeholders consist of our valued employees who are constantly 
working behind the scenes to keep FRW moving forward. Additionally, we 
partner with a carefully selected group of professionals to support our 
business needs. This network of valued individuals fills an important position 
in our journey towards sustainability.  
 
Internal Stakeholders 
While we are a smaller team, each member plays an integral role in our 
ultimate success. As previously stated, FRW promotes the ideals of P.L.U.R. as 
an important aspect of a positive workplace. Respect is the most important of 
those when creating a professional environment. Appropriate social policies 
are in place and enforced to support a creative and safe work environment 
for our team. Our employees are valued as unique individuals who are 
capable of bringing worthy qualities that will benefit the realization of the 
FRW vision. Everyone is encouraged to share their ideas and opinions with 
leadership and their peers as a conducive element to a creative team. As our 
organization continues to flourish we are able to provide an increased 
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number of quality employment positions. In 2020 we have added 6 new 
part-time positions and 2 new full-time positions to the FRW team.  
 
Current Employee Benefits and Systems  

- Emphasis on a healthy work-life balance 
- Competitive wages to provide a living income 
- Annual evaluations of market pay rates in conjunction with annual 

employee evaluations to determine wage increases  
- Quarterly employee satisfaction surveys to uncover shortcomings and 

opportunities as the company grows.   
- Travel stipend to offset transportation costs associated with being 

employed at FRW 
- Personal Development & Experience Credit  

- Each employee is provided an annual credit to be utilized to 
offset the cost associated with a personal development 
opportunity or creative experience. We recognize that there is a 
fountain of knowledge available outside our walls and we love 
supporting our employees as they discover and grow. This credit 
can be used to finance a wide array of experiences including 
professional industry conferences, attending a lecture or 
workshop, community college classes, or potentially the cost of 
any kind of hobby lessons. 

- Relaxed work environment  
- Freedom Rave Wear provides flexibility in scheduling and dress 

code to promote individuality and a minimal stress environment. 
- All employees are treated with respect, regardless of their role.  

- Zero tolerance for harassment or violence of any form. Any derogatory, 
hateful, or otherwise demeaning comments will be met with serious 
repercussions and receive disciplinary action, up to and including 
termination. 

 
Alyssa Erickson and Michael Hodgen  
The Co-Founders of Freedom Rave Wear have embodied the ideals of 
sustainable business professionals since the inception of the organization. 
Both are self-made business owners who have explored and learned from 
hands-on experience. With the support of a few key mentors, they have 
grown into well-rounded professional individuals who readily reach out for 
guidance and education. They’ve cultivated a network that attracts 
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like-minded individuals who view sustainability as the only acceptable form 
of business. Alyssa, although she has no formal training as a sewing machine 
operator or apparel designer, has expanded into an efficient, creative, and 
capable professional in the fashion and apparel world. Mike, with a formal 
educational background through his undergrad degree, has a serious hunger 
for continual learning. This served him well as he and Alyssa dove into the 
entrepreneurship world that comes with a long list of learning. He has built 
an impressive list of skills that he readily shares with his team and external 
network as well. The two have persevered since 2014 to build Freedom Rave 
Wear into a socially responsible organization that is constantly working to 
improve themselves and the community they function within.   
 
Nia Ballinger: Diversity & Inclusion Specialist  
Nia is a recent addition and an integral member of the team as our Diversity 
& Inclusion Specialist. In response to the social movement that has arisen 
following the continual and senseless mistreatment of People of Color, FRW 
recognized it was long overdue to bring a team member on board to focus 
on the social development and community support we see as necessary. 
Nia’s role will spearhead our future efforts as an organization to become a 
socially attuned company. Nia’s bachelor’s degree in Communications and 
Media Studies has prepared her to analyze the constant barrage of media in 
our society through an academic lens. With her expertise, FRW will be able to 
create an educated and effective social movement strategy to aid in 
dismantling the systemic racism that is prevalent in our country and fight for 
social justice. 
 
Tori Pastorelli: Pattern Maker  
As inclusivity is a central value of our organization, we take steps to integrate 
this into every aspect of our business. Tori has been an excellent addition to 
our team as she has worked tirelessly to support the inclusivity of all our 
clothing fit. Partnering with Alyssa, they’ve been able to build a continuously 
growing selection of apparel that caters to a wide range of body types. By 
putting the time and effort into creating a comfortably fitting item we are 
able to provide high quality clothing to a wider audience. 
 
Hera Sfikas: Social Media Manager  
Hera has a natural talent for understanding the ins and outs of social media, 
both the content producing aspect and the viewer engagement side of it. As 
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we work to be an example of inclusion, Hera has made it a central focus of 
her work to feature the widest range of individuals possible. We recognize the 
importance of representation in media and Hera has been an integral force 
behind the expansion of our representation. 
 
Tanya Rincon: Business Strategist  
Tanya is another recent addition that has helped implement structure within 
our organization.  She recently earned her Master’s Degree in Sustainability 
Leadership which focuses on creating businesses that strategically operate 
for the greater good. Through her graduate program, she has developed a 
fine tuned set of sustainability skills built on the foundation of People, Planet, 
and Profit being the main pillars. Her undergraduate degree in Conservation 
Biology and Ecology has provided her with an excellent foundational 
understanding of the complexities of our natural environment. Tanya will 
provide a necessary foundation of strategic knowledge to ensure strong 
implementation of our sustainability initiatives.  
 
Internship Program  
FRW extends an internship opportunity to an undergraduate student every 
academic semester and summer period. We believe there is only so much 
you can learn inside of a classroom. Our internship program allows the 
student to get involved in projects and share their growing educational 
expertise while also learning about the inner workings of FRW. Interns are 
accepted into our organization as peers and receive the same respect as each 
employee does. Usually our interns are taken on as an unpaid intern but will 
be offered an hourly rate once they have reached a certain level of autonomy 
in their tasks. 
 
External Stakeholders 
Just as we strive to develop a creatively conducive and accepting 
environment for our internal team, we aim to translate that attitude to our 
external network as well. Our number one external stakeholder is our 
valuable customer base. In order to continually factor in their opinions and 
feedback, we send out regular surveys when we are deciding direction for our 
various apparel releases. Aside from their opinion regarding fashion decisions, 
we keep an open line of communication via all of our social media platforms 
and welcome all questions, comments, and concerns/points of criticism. As 
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we function to provide good for our communities, we value all feedback our 
customers have for us.  
 
Customer Service Team 
We have a dedicated customer service team that is constantly working to 
optimize the customer experience on the Freedom Rave Wear website. Our 
customer service team has always upheld the idea that “If you don’t like it we 
will give you your money back”. Our customers are the backbone to our 
success. With this in mind, FRW looks at things from a long term perspective 
and places great value in our customer relationships so they have a genuine 
reason to return to our shop. If someone has a problem with an order we will 
work to quickly resolve the issue and provide a store credit to show our 
respect for their time and the money they’ve spent with us. While other 
organizations may view this as the extra mile to make continued sales and 
maintain relationships, FRW views this as the right thing to do to continually 
demonstrate respect for our array of clients.  
 
As a seal of approval from our manufacturing team, we offer a warranty for 
the lifetime of the product. We stand by the quality of every single product 
produced at FRWHQ. Our entire organization operates under the idea that 
our customers come first and this reflects with support lines regularly 
monitored by FRW staff and leadership. Making sure our customers are 
BEYOND happy with their purchase is a part of our branding and something 
we take pride in.  
 
Influencers  
We collaborate with a wide range of social media influencers to promote our 
products and share the FRW story. We do not look for one specific aesthetic 
when we select influencers to collaborate with. FRW fully believes each 
individual has something unique to showcase and share with the world. We 
collaborate with those who embody our ideals of self-expression, confidence, 
love, and community support in who they are and how they live their lives. 
We look to align ourselves with influencers across a wide range of interests 
that reflect the world we live in.FRW provides all our collaborators with fair 
compensation, whether it be in the form of store credit, free products, or 
direct commission payout. FRW vows to provide reasonable and fair 
compensation for any and all promotional work provided by an influencer. 
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Courtney Duke: Talent/Customer Coordinator & Digital Marketing Assistant  
As is usual in smaller organizations, Courney wears multiple hats of expertise 
to support FRW’s journey. Being involved in the modeling side of the fashion 
world, she understands the importance of respect and communication when 
it comes to coordinating with a brand. As expressed above, the value we see 
in our influencers, models, collaborators, and customers is immeasurable. 
Courtney’s first hand experience lends itself to creating a safe and creative 
environment for all involved.  
 
Shop For Good Campaigns via dailykarma  
We are committed to being an example of how an organization can promote 
social justice and push for change. On the FRW website, we have launched a 
Shop For Good campaign via the dialykarma application. This allows 
customers to donate directly to Black Lives Matter while completing the 
checkout process for their items. Customers are provided with a discount as a 
personal thank you for their support of BLM. This will be a permanent option 
on the website. As of the publishing of this report FRW customers have 
donated $419.41 to BLM via the Shop For Good option.  
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Sustainable Production Practices 
As an organization that consumes natural and man made resources to 
produce our product, we are aware of our rates of consumption and the 
manner in which we acquire the necessary resources. Our ultimate goal is to 
transition all of our products and processes to be zero-waste. Our materials 
and equipment have all been specifically selected to maximize the 
sustainable output of FRWHQ. Below is a summation of our equipment and 
production practices. 
 
Raw Materials 
Currently, our resources are provided by a selection of vendors, some local to 
California and others being overseas. We are aware of the carbon emission 
impact that comes with purchasing products from overseas. This is not 
something we turn a blind eye to and we work to manage our replenishment 
orders in a strategic manner to minimize the number of trips overseas. Our 
main fabric supplier is based out of Los Angeles, California with sources in 
Brazil, China, South Korea, and the United States. Proximity is a driving force 
in our flourishing relationship with our fabric supplier. Residing within driving 
distance, we have been able to cultivate a valuable relationship that has 
yielded immeasurable benefit. Our effort to create meaningful relationships 
with our providers has opened the door to better pricing, access to newer 
fabrics, and prioritization of our needs when it comes to replenishment. We 
have recently gained early access to a selection of recycled fabrics with an 
amazing feel and high quality production. This is a direct result of our efforts 
to maintain genuine relationships within our network.  
 
EcoCart  
Our customers have the option to offset the carbon emitted by the 
production of the items in their purchase as well as the shipping emissions. 
We are allowing consumers to acknowledge the true cost of production and 
shipping and take action to negate the negative impact. Carbon neutrality is 
one of the main goals FRW is working towards in the coming years and 
EcoCart is a tangible way for us to direct funds where they are necessary. The 
EcoCart application is integrated into our Shopify website. Customers are 
presented with the opportunity to offset their emissions during the check out 
process.  
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The funds directed to EcoCart are being utilized to support the Tri-City Forest 
Project. This initiative protects a Spruce forest in Massachusetts that captures 
over 100,000 metric tonnes of harmful carbon dioxide every year. With 
sustainable forest management, this ideal forest ecosystem offers the least 
expensive natural filter for the drinking water that serves three cities. The 
main benefit of protecting this forest is its ability to capture a significant 
number of carbon emissions each year. This project also allows for the 
protection of habitats of a variety of threatened mammals, birds, and reptiles. 
We have currently offset 18.7 tons of CO2 emissions since the inception of this 
program, which equates to 83.5 trees saved. A total of 18% of transactions 
have been Eco Shipped following our initial marketing campaign 
announcing carbon offset as an option. The tentative goal to reach by the end 
of the calendar year is 25% of transactions offset.  
 
Production Process and Equipment   
The production process in place at FRWHQ is optimized for efficient resource 
usage of both raw materials and energy consumption. The equipment at 
FRWHQ was selected for their specific operation processes that align with our 
sustainable goals. Just as we have worked to develop a valuable relationship 
with our fabric suppliers, we have searched for the same quality in our 
professional partnerships that provide our equipment and software.  
 
TUKATech Programs and Equipment 
Working with TUKATech has been a strategic decision as they own the 
design software and partner with us as a manufacturing organizations to 
ensure maximum efficiency of their systems. Our TUKA system features laser 
cutting capabilities that produce consistent quality with resource reduction 
as a main focus.  Partnering with software is like a marriage as we have 
partnered with TUKATech for a long term relationship that enables us to 
grow within a supportive environment. Again, proximity has played a key role 
in the development of this integral relationship. With an office in Los Angeles 
providing support, we have been able to fine tune our use of the equipment 
and software which has revolutionized the way our production runs. 
 
Production Printing Process with Mimaki  
To supplement the incredible system we have created with TUKATech, we’ve 
partnered with Mimaki Global to expand our capabilities to creating custom 
printed fabric. At FRWHQ heat press uses dye-sublimation technology to 
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produce extremely vibrant, durable, and detailed prints on our selection of 
fabrics. Water-based inks are utilized to create a printed fabric that does not 
carry toxic chemicals. The particular model in use at FRWHQ was selected for 
a range of functionality reasons, all of which lend itself to efficient production. 
With our particular machines being able to handle continuous printing, this 
yields a lower consumption of resources. A by-product of this printing 
method is waste paper, which is recycled via the San Diego recycling 
program. 
 
Micro-Factory Benefits 
Our selection of laser cutting, printing, and sewing machinery has equipped 
our team to run as a micro-factory. We are a brand that is able to respond to 
demand in action with our in-house capability of designing and producing a 
sample in real time. The ability to efficiently cut cost is a direct result of the 
success of our real-time manufacturing and micro-factory format. Intelligent 
stocking and production levels are able to be simultaneously managed. As we 
monitor our sales and customer reviews, we can shift  focus on particular 
items or collections that are doing well while also de-prioritizing items that 
are in less demand. 
 
The Upcycle Collection 
Our design process has been optimized to manufacture our pieces in the 
most efficient way possible, reducing the amount of waste fabric from each 
product run. However, reduction doesn’t equate to complete elimination. To 
take the step towards elimination we have created The Upcycle Collection! By 
collecting all the fabric that would have been classified as “trash”, we have 
redirected those resources towards an entirely new collection of clothing.  
The Upcycle Collection yields unique pieces of clothing that coincide with our 
main collections. With the ever changing selection of fabrics, the Upcycle 
Collection provides our customers with special items that otherwise would 
have never existed.  
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Short Term Goals 
 
Community Support Schedule 
As previously discussed, FRW utilizes the Shop For Good application via our 
Shopify store as a way for our customers to donate to specified charities. In 
return, we provide them with a discount code to be used in our store. We will 
take a quarterly poll to determine the three charities we will feature in the 
subsequent quarter. We hope this structure will diversify the organizations 
we are supporting and help our customers have a bigger voice in how we 
utilize the profits we earn from their patronage.  
 
Monthly Newsletter 
In the fall of 2020, FRW will be launching its monthly newsletter that will be 
written for our entire network of partners, customers, and followers. The 
intention behind this monthly newsletter is to engage our network, showcase 
the various efforts that have been in motion through the month while we 
create an avenue for structured communication in a longer format than 
social media posts. Below is a shortlist of the type of content we intend to 
produce.  

- Showcase the monthly environmental savings happening at FRWHQ 
- Showcase an ambassador of the month and highlight their sustainable 

lifestyle (People Planet or Profit)  
- How much total we have donated to each charity  

- 100 word summary of each charity with links to their respective 
websites  

- Showcase an employee or partner brand of the quarter  
- Feature an excerpt and link to a 500-word blog post by Nia or 

additional reputable contributors that focuses on social issues, 
movements, interviews with activists, etc.  

- “Words from our Co-Founders”  
- A tease of upcoming events, collections or sales 

 
Compostable/Recycled Packaging and Education  
Compostable packaging is being integrated as our only form of packaging 
moving forward. This will be a transition that began in July of 2020. The 
current stock of non-compostable packaging will be prioritized to be used 
first to make space for compostable packaging. The initial purchase has been 
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made and an announcement will be made on FRW socials to highlight the 
official move to compostable packaging.  

- A blog post explaining why we switched to compostable packaging 
- How to properly dispose of it  
- How to start composting at home!  

- Features an ambassador can share their tips and tricks to 
composting at home, in an apartment, in the office.  

- Features an ambassador can share their journey through 
learning, starting, and troubleshooting a home composting 
system. 

- A dedicated information page on the FRW website to find information 
regarding composting.  

- Our hang tags will be made from all recycled materials via GreenPrinter  
- Soy-based inks are utilized in all the printing, reducing the toxic 

impact.  
- Carbon offsetting is in place onsite at GreenPrinter further 

reducing the impact of our purchases. 
 
Ambassadors Education Initiative   
Our Ambassador network is something FRW takes pride in. Tapping into this 
amazing group of individuals to unleash their influence will support the 
efficient communication of our sustainability initiatives. By providing the 
Ambassadors with resources regarding FRW’s sustainability initiatives as well 
as general sustainability information, we will be able to further expand the 
reach of our message.  
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Five Year Sustainability Strategy  
With this being Freedom Rave Wear’s first Sustainability Report, this opens 
our organization to a lifelong journey of improvement. Our commitment to 
this journey has been alluded to throughout this report. To further support 
this goal and create a pathway, a five year sustainability strategy will be 
created following an extensive survey of our current capabilities and future 
potential. Below is a brief explanation of each initiative and how it will support 
the realization of our vision.  
 
Tesla Solar System 
To create the energy needed to power the FRW warehouse, we have begun 
the process of securing an onsite solar system. Tesla currently offers 
companies with commercial space in the state of California the option to 
lease a solar. We are committed to making the switch to renewable energy 
regardless of the steps we need to take to make it a reality. As a reference, our 
current monthly electricity cost is $541 while it would drop drastically to $258 
utilizing the Tesla solar system.  
 
In terms of our resource consumption, transitioning to renewable energy 
would make the largest impact on our annual carbon footprint. Financially, 
we would have more capital available to focus on optimizing other parts of 
our supply chain after making this switch.  
 
B Corp Certification Journey  
By the conclusion of 2025, our main goal is to have earned our B Corp 
certification. By certifying as a B Corporation the impact goes beyond the 
product or service-level certification. B Corp Certification is the only 
certification that measures a company’s entire social and environmental 
performance. The B Impact Assessment evaluates how our company’s 
operations and business model impact our workers, community, 
environment, and customers. From our supply chain and input materials to 
our charitable giving and employee benefits, B Corp Certification will prove 
our business is meeting the highest standards of verified performance. 
 
B Corp Impact Assessment  
It will be a long road to earn this certification but the goal is to use the B 
Impact Assessment to understand ourselves better and build a detailed 
research and improvement plan. The Certified B Corp Organization has 
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created the B Impact Assessment, which is an online platform that is meant 
to guide your journey towards earning B Corp Certification. The structure of 
the assessment is based on The United Nations Sustainable Development 
Goals, which lends itself to being a comprehensive guide towards a well 
rounded sustainability strategy. This is a challenging assessment that takes a 
considerable amount of time to complete appropriately. The organization’s 
goal is to have our baseline assessment score defined by the completion of 
the 2020 calendar year. The Assessment Score will be a KPI we track closely 
as a measurement of our growth and success.  
 
Supporting the United Nations Sustainable Development Goals  
To align ourselves with an international community of organizations focused 
on creating a better tomorrow, we aim to create a long term sustainability 
strategy that provides a resilient foundation for our work.  Freedom Rave 
Wear strives to support or have active initiatives for each of the 17 Sustainable 
Development Goals established by the United Nations by the conclusion of 
2025. The Sustainable Development Goals (SDGs) are the world’s shared plan 
to end extreme poverty, reduce inequality, and protect the planet by 2030. 
While this is our five-year sustainability plan, we view this as the starting point 
for decades to come of innovation and social change.  

 
1. No Poverty  
2. Zero Hunger 
3. Good Health and Wellbeing  
4. Quality Education 
5. Gender Equality  
6. Clean Water and Sanitation  
7. Affordable and Clean Energy  
8. Decent Work and Economic 

Growth  
9. Industry, Innovation, and 

Infrastructure  

10. Reduced Inequalities  
11. Sustainable Cities and 

Communities  
12. Responsible Consumption 

and Production  
13. Climate Action  
14. Life Below Water  
15. Life on Land  
16. Peace, Justice, and Strong 

Institutions  
17. Partnerships for the Goals 

  
 

16 


