
ANNUAL  
REPORT  2018

BEAN VOYAGE :   
WOMXN POWERED COFFEE

FROM HER FARM TO  YOUR CUP



OUR MISSION
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We support smallholder womxn coffee 
producers with skills and market access so 

they drive their communities towards a 
sustainable future. 

 



OUR VISION
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Womxn own 25% of the world’s coffee farms, and 
make up 70% of the workforce in the coffee growing 

process. Yet, they earn 39% less than their male 
counterparts, have lower yields, and are challenged 

with lack of finance and gender based discrimination. 
We are on a mission to challenge the status quo.
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Greetings from Bean Voyage! 
Thank you for taking the few minutes to read our first annual report. 
2018 was the first year of our complete operation at Bean Voyage. It 

was a year filled with excitements, achievements and also, lots of 
mistakes and lessons learned. We launched our organization in 2016 
with the hope of creating a positive impact on the lives of two womxn 
coffee producers. As we grew our operation to 16, then to 40 womxn 

producers along with our growing team, the journey was not as 
predictable, linear or as easy as we had ever hoped. During the first two 
years as we tried to establish our organization, align our structure and 

activities with our values, and build our presence in the communities, we 
were often questioned, and doubted. But holding on to our core mission 
of creating positive impacts through education, we were able to fill 2018 

with more answers and growth. 
 

We started the year off by winning the inaugural Facebook Social 
Entrepreneurship Award for our mission, efforts and for displaying the 

proof of concept around our work at Bean Voyage. We then recruited 40 
smallholder womxn coffee producers from two communities in Costa 

Rica, who received a four-month training from June - August. 
 

This year’s training was our first complete training execution of the Care 
Trade curriculum which we have been developing over the past two 

years in collaboration with partners across the sector. We culminated 
this year’s program by graduating 20 successful Care Traders. 

We were also fortunate to recruit some of the best trainers for each of 
these sessions and ensure that the participants were able to practically 

use these lessons in their farms and businesses. 
 

Finally, we ended the year with a meaningful outreach campaign - 
kicking things off with the East Coast Tour which took us to New York, 
Washington D.C and Boston for a 15-day road trip where we presented  
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our work and progress at offices such as Facebook, Root Capital, Calvert 
Impact Capital, Human Rights Watch, and Firmenich. We also organized a 

collaborative dinner in partnership with Emma’s Torch and Burlap & Barrel in 
Brooklyn, New York, which was attended by the New York Attorney General, 

Barbara Underwood. Above all, we hosted our first panel discussion with our 
Care Trade graduates in San Jose, Costa Rica. It was a remarkable milestone 

for our team and the producer partners to share their own stories and 
experiences. 

 
As we ended the year, our team has been focused on strategic planning for 

the next three years. Some of our big goals include scaling our training 
curriculum to work with 1,500 smallholder women coffee producers by 2022, 

and promoting greater equity - gender, income and environmental- in their 
communities.   

 
We would like to take this moment to thank our donors, supporters, 
consumers, and mentors who have continued to share their advice, 

resources, funds, and ideas towards the growth of Bean Voyage. 
 

In this report, you will find an overview of the work that we’ve done over the 
past year, in addition to some anecdotes from the smallholder women who 

have been an integral part of our journey. We hope you will enjoy it, and 
continue to be an integral part of our journey in the coming years. 

 
Onward and upwards, 

Sunghee Tark and Abhinav Khanal 
Founders, Bean Voyage 
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Care Trade
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 We believe trade is not just an exchange of goods, 
but an opportunity to care about the people and planet 

that produce our favorite morning beverage: coffee. 
We invest in economic growth, environmental 

protection, and gender justice for smallholder women in 
coffee communities so that they can lead their 

communities towards sustainable development. 

Economic

Environmental

Gender

Care Trade 
Philosophy



1. Community Building and Conflict Transformation
Miguel Tello, the Executive Director of the International Institute for 
Restorative Practices led the session, discussing the importance of 
circles and other restorative practices in dealing with conflicts in the 
farm, household, and the community.

CARE TRADE CURRICULUM
2018
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2. Financial Planning & Budgeting 
Alexandra Tuinstra and Norman Leiva from Root Capital led the 
session on financial planning and ways in which coffee producers 
can use cashflow tools to better manage their coffee businesses. 

08Annual Report

CARE TRADE CURRICULUM
2018



3. Vermicomposting and Natural Soil Protection 
Maria Rodgriguez from Byoearth leads the session on vermicomposting, 
its importance and commercialization (for diversification) and also 
methods for making natural fertilizers to battle for plagues in coffee plants. 
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CARE TRADE CURRICULUM
2018



4. Adaption to Climate Change and Plant Diversification 
We visit CATIE (Tropical Agricultural Research and Higher Education Cente), a 
center dedicated to increasing sustainable and inclusive human well-being in 
Latin America and the Caribbean, promoting education, research and outreach 
for the sustainable management of agriculture and conservation of natural 
resources. 
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CARE TRADE CURRICULUM
2018



5. Processing methods and Fermentation 
Lucia Solis from Solis Coffee Solutions led the session on processing 
methods, and ways in which simple changes in the processing techniques can 
influence the final cup of a coffee. 
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CARE TRADE CURRICULUM
2018



6. Roasting  
Alexis Calvo, the Q-Grader and Q-Processing Certified trainer leads the 
session on roasting and ways in which producers can leverage roasting skills 
to produce higher quality coffee. 
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CARE TRADE CURRICULUM
2018



7. Cupping 
Alexis Calvo and Lucia Solis led various cupping sessions with the producers. 
This is a crucial element of our curriculum, as it equips each producers with 
the ability to negotiate for fairer prices as they are now able to distinguish the 
quality of coffee. 
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CARE TRADE CURRICULUM
2018



8. Graduation & Diploma 
Upon completion of the training program, the producers that attend 90% of 
the training sessions, complete required assignments, present their 
knowledge to the community, and implement the methodologies in their 
farms graduate and become a Care Trader. The graduation ceremony is 
attended by family, friends and our trainers - celebrating the hard work and 
dedication of smallholder women coffee producers! 
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CARE TRADE CURRICULUM
2018



TRAINING IMPACT
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Number of smallholder women
coffee producers trained:  

47 women

Hours of training organized per participant:

80 hours

Number of training sessions held in 2018:

32 sessions

Number of communities impacted:  

2 communities

Number of graduating producers (women who 
completed the entire training Curriculum): 

16 producers



MARKET  CONNECTION
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Percent increase in income received per kg 
of coffee for smallholder women: 

300% 

Percent increase in online sales of
coffee (between 2017-2018):  

857% 

Percent of return customer of coffee
(between 2017-2018):  

423% 

Average online coffee order value:  

$74.83 



ANA LORENA UREÑA

Ana Lorena runs Cafe Famu in collaboration with her eldest daughter, 
Susana. Together, they produce some of the finest coffee in the region of 

Bustamante, Costa Rica. Lorena grew up with her grandparents and from a 
young age, helped on the farms by picking cherries and taking care of coffee 

plants which eventually fueled her passion to become a coffee farmer. 
 

She sees coffee farming as a way of life - it's the source of joy, happiness, 
and challenges for her and her family. She is frequently challenged as the 
leader of her farm especially while managing the male peons who are not 

used to female leaders. Nevertheless, she focuses on the positive aspects of 
the farm and continues to learn and grow in the art of coffee production. 

 
She is an inspiring leader, mother, and a life-long learner. Although she has 
not received formal education, she radiates love, joy, and curiosity to learn 
more and further improve the quality of her cherries and roasts. With Bean 

Voyage, she aspires to unleash her passion to learn,  share her coffee with a 
global audience and fulfill her own dream of traveling the world with her 

coffee.
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ERICKA MORA

Ericka is the leader of E&F, which is an artisanal coffee farm 1,600 meters 
above sea level in San Marcos, Costa Rica. She is also the mother to three 

daughters, a wife to her husband, Ruben and a powerful woman who 
survived cancer and many more challenges to build her beautiful coffee 

business.   
 

After being treated with a bone tumor in 2015, Ericka and her family 
considered selling their land to pay for her medical costs. They were 
earning barely enough to pay for her treatment, let alone the costs of 

managing a coffee farm. 
 

After partnering with Bean Voyage, Ericka now earns over 300% more in 
income. It has meant that she is able to capitalize on her coffee while 
getting proper rehabilitation and care. Ericka lives with her husband, 
Ruben, who does the farming, and three daughters, all of whom play 
crucial roles from helping process the coffee to keeping the books. 

Together, they hope to run one of the finest artisanal coffee farms in Costa 
Rica. 
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ARACELLY ROBLES 

Aracelly's childhood memories revolve around coffee. She fondly recalls the 
way her beloved late mother drank coffee throughout the entire 24-hour day. 

She also takes great pride in her share of her mother’s coffee farm, which was 
divided into six shares of land between Aracelly and her siblings after she 

passed away. 
 

Aracelly sees working in coffee as a way to continue the legacy of her mother’s 
past involvement in the industry. She is always one to jot down detailed notes 

about how to improve her coffee during our training sessions and has excitedly 
adopted these new techniques - such as vermicomposting - to benefit the 

quality of her product. 
 

Aracelly wants more than anything for future generations to reap the benefits 
within the coffee production industry - although she understands the many 

uncertainties that come with working in the industry, especially as a female. 
She passes this hope into the hands of Bean Voyage where she trusts that 

through the educational experience provided to the women of Frailes, each of 
her strong female colleagues who work within this industry will see a brighter 

day just as she has. 
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F INANCIALS
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Total money raised: US$ 99,951

In kind: US$ 70,128

Foundation grants: US$ 17,500

individual donation + fundraising: US$ 12,323

Programs: US$ 26,475

Salaries: US$ 9,963

Facebook's in-kind support for marketing: US$ 55,000

Operations (excl. marketing + salaries): 
US$ 7,972

70%

55%

8%

27%

10%

18%
12%

In 2018, Bean Voyage won FB's social enterprise award and received $55,000 worth of ad 
credits; this in-kind donation had to be used all within a year;. Hence, the spending ratio of 
2018 does not reflect the general priority of the organization  



FEEDBACK FROM OUR
CARE TRADE GRADUATES 
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100% of Care Trade Graduates 
would recommend to Bean Voyage's 
Care Trade Program to a friend.

100% of the graduates found 
everything they learned during the 
Care Trade Program important and 
helpful. 

Some constructive feedback we 
received included finding a better 
location for the training sessions and 
scheduling more meetups for the 
trainees and graduates.



 
Looking Forward: 2019-2022

Over the next four years, we aim to work with 1,500 
smallholder women from 30 locations around the world. 
The following diagram exhibits the graduation growth of 

the Bean Voyage program. 

While the core of our care trade curriculum will not change, 
we will restructure our curriculum under 3 pillars: Economic 

Development, Environmental Sustainability, and Gender Justice. 
The curriculum will reflect the needs of the communities 

and will be adjusted accordingly. 

2019

2020

2021

2022

75 smallholder womxn  
from 3 locations

200 smallholder womxn  
from 6 locations

475 smallholder womxn  
from 10 locations

750 smallholder womxn  
from 12 locations
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A big thank you to our investors, partners, and

collaborators! 
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Thank you again for all of your support!



Bean Voyage logo and final photo


