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FOR ONE-ON-ONE SUPPORT!

Looking to reduce expenses and increase
efficiency? This 4-part digital workshop
will show you how to make your

inventory really work for you. Learn
the best ways to order, receive,
and store stock, what reports
to run, and even how to
make stocktake

painless and more
valuable than
ever before.
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ABOUT EACH WORKSHOP

Session 1. Top Tips for Ordering & Receiving
Stock

We order and receive stock as a primary activity in practice. This
session will give you practical tips and guidance about the most
efficient ways to utilise your ordering platforms and increase your
practice productivity.

1PM -3PM AEST, WEDNESDAY 7TH OCTOBER

Session 2. Stocktake

We will give you the foundation steps to a smoother
stocktake, reducing stress, increasing accuracy and let you
' know the steps to take post-stocktake to increase your
J stock accuracy in future.

{ 1PM - 3PM AEST, TUESDAY 13TH OCTOBER

Session 3. Top 5 Inventory Reports

We will step through 5 key inventory reports that can assist
you to reduce your expenses, give you metrics to track your
success and identify issues early to reduce risk of losses.

1PM - 3PM AEST, TUESDAY 27TH OCTOBER

Session 4. Pharmacy Design & Stock Storage

Learn the key fundamentals of pharmacy structures. Review
your current stock storage to capture stock that may be of risk
of waste or damage. Identify your key products and their
location impact on your workflow.

x
Register Today!

Receive 5% off when you buy 2 workshop sessions.

Receive 10% off when you buy 3 workshop sessions.
Receive 17% off when you buy 4 or more workshop sessions.

Maintaining g ,
Visit www.bit.ly/CCG-IM to secure
our your place.

distance, but
still right by

your side.



