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TO OUR 

colleagues, customers, suppliers, partners 
and the coffee community:

As this year comes to a close, we’re writing 
to you feeling proud, excited and inspired 
to create change. In the past year, we have 
pushed our organization to new heights and 
much of this is thanks to the many hands 
in the broader coffee community. However, 
we’re not done yet – there’s still so much we 
plan to do together.

The purpose of this letter is twofold. Firstly, 
we look back to 2018 to capture and share 
some of what we’ve accomplished. Secondly, 
we look ahead to 2019 to set the foundation 
for our first Transparency Report that will be 
published at the end of next year. 
 

“WE HAVE SHIFTED OUR 
SOURCING PROGRAM TO 
PROVIDE A GREATER 
PROPORTION OF FUNDS 
DIRECT TO ORIGIN”



AS WE LOOK BACK TO 2018, HERE ARE 
A FEW HIGHLIGHTS: 

OUR 
OFFERING

 We have refreshed our brand identity across customer 
touchpoints to better express what’s in the bag. Our new 
packaging and website have been redesigned to elevate 
the customer experience; to put key coffee information 
front and centre; and to present seasonal coffees in a 

light that make them more approachable to Canadians.

 We have increased our degree of investment in our 
wholesale partners through the launch of a training 

curriculum, equipment financing services, technician 
offerings and more to ensure that our customers are 

setup for success.

OUR 
SOURCING

Whereas most direct trade relationships involve 
a number of brokers between origin and 

roaster, we have shifted our sourcing program 
to disintermediate the supply chain and put in 
foundations to provide a greater proportion of 

funds direct to origin.

We have established this greater degree 
of origin collaboration across key sourcing 
countries including Costa Rica, Guatemala, 

Rwanda, Ethiopia, Kenya and Colombia, and we 
are in the process of expanding this list.

2018 –

OUR 
PEOPLE
 We turned our attention to internal development 

and creating new opportunities for growth and 
education within our organization. Over the past 
year we have invested in education, training and 

travel for many of our employees, which has 
resulted in personal growth of our team members 

alongside the company’s growth.

DIRECT

GROWTH

BRAND

ORIGIN

EDUCATION

PARTNERSHIP



2018 BY THE NUMBERS

38
SINGLE ORIGINS 

RELEASED

1.5K
NEW INSTA FOLLOWERS

365
DAYS WHERE AT LEAST ONE 

TEAM MEMBER WORE FLANNEL

15
COUNTRIES WE SOURCED 

GREEN COFFEE FROM

2000+
ROASTING HOURS

240
HOURS SPENT 

DISCUSSING CATS

208
PRODUCTION 

CUPPINGS

1
NEW BABY WELCOMED 

TO THE DETOUR FAMILY

TRIPS TO ORIGIN
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THE YEAR AHEAD

Looking forward to 2019, there’s still so 
much more work for us to do.

At the end of 2019 we will publish our 
first Transparency Report. Beyond simply 
sharing the prices that we paid for coffee 
throughout the year, we also want to 
provide transparency on the impact that 
Detour is having at origin, within our 
organization and in the marketplace that 
we serve.

Our Transparency Report will outline on 
how we are tracking against the pillars of 
our 2019 strategy:

– 2019

 IMPACT AT ORIGIN

•  Procure 100% of our blend components and 75% of 
single origin offerings through direct trade relationships 
where we have more visibility into farming costs

•  Create mutually beneficial relationships with producers 
at origin by providing the tools to pursue higher quality 
processing and more sustainable farming practices

•  Expand participation in exclusive purchasing 
opportunities of high quality lots at auction
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  ORGANIZATIONAL EMPOWERMENT

•  Establish an employee ownership program that provides 
our team incentives to think about long-term success of 
the business

•   Formalize and increase investment in employee education 
programs to further improve quality as well as personal 
development at Detour

•  Create an origin rotational program that gives our team 
exposure to the entire coffee supply chain
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  COFFEE LEADERSHIP

•  Act as a community builder across the coffee industry 
through continued engagement at events that skew 
away from competition and more towards collaboration 
and fun

•  Roll out a consumer-oriented education program that 
helps to grow the market and increase interest for 
specialty coffee
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In the year ahead, there’s so much that we’re looking forward to sharing with you and 
there will be so much that we learn. New problems will arise and new opportunities 
will present themselves that will create the need to pivot, change and act. We can’t 

wait for what’s next!

Happy Holidays,

EMMA HOWARTH WITHERS

Co-Director of Coffee, 
Green Buying

RYAN McCABE

Co-Director of Coffee, 
Sales and Marketing

ALEX YUREK

Owner and Head of 
Business and Operations






