
DURING THE COURSE of evaluating various makes and mod-
els of motorcycles at MCN, one of the most important
elements that we judge is rider comfort. Even when the

relationship among the handlebars, seat and footpegs is initially
deemed suitable for the bike’s intended use, an hour or more of
sustained riding will often uncover the shortcomings of the seat
design. This was the case with the BMW F650GS we tested in the
April 2009 issue. We experienced a real lack of comfort from
both the high and low stock seats, and we reported it. However,
I was so impressed with the other aspects of the new F650GS
that I purchased one, knowing full well that a replacement seat
would be the first order of business. I chose Bill Mayer Saddles
because of a prior satisfactory experience with one of its seats. 

Founded in 1971 by Bill Mayer, Sr., the company is now in the
hands of Mayer’s oldest son, “Rocky,” who has developed a 
number of innovative improvements to the custom process, and
continues the tradition of making motorcycle seats for, “Any
Bike— Any Butt.” The company’s location in the community of
Ojai, a mere two hours’ ride north of the MCN offices, provided
the opportunity for a “ride-in” to document the step-by-step
process of having a seat custom-made to my preferences. But
you can also ship your seat, and by providing the information
requested in the Online Order Detail page of the company’s 
website, billmayersaddles.com, or by contacting them directly,
you can get a custom, made-to-measure seat that provides 
day-long comfort for riding distances of over 400 miles. 

How It’s Done
1. Our stock seat had the feel of a vinyl-covered wooden plank

after about one hour or 50 miles of use, and it offered little 
cosmetic appeal.

2. After removing and discarding the stock vinyl cover, most
of the stock seat foam in the rider’s area is discarded. Because the
passenger portion of the seat is expected to receive minimal use,
no reshaping will be done on this portion of the seat.

3. A pre-formed, tractor-style seat core receives some initial
“tailoring” by Production Supervisor Adrian Mercado to con-
form to the shape of the seat pan. The shaping tool resembles an
over-sized electric kitchen carving knife.

4. The core was selected from an inventory that includes a
combination of five foam density choices and three seat molds 

that are matched to the rider’s height, weight and 
riding style. 

5. Prior to bonding the seat core to the pan, Crafts-
man Rodrigo Gonzalez ensures a perfect, hand-
crafted fit of the two components with the skilful use
of a pneumatic orbital sander.

6. When these two main components are ready to
be attached to each other, they are liberally sprayed
with liquid contact adhesive. As soon as the glue has
dried, a matter of only a minute or two, the seat is
mounted and the rider is asked to sit on the bike with
both feet on the pegs first, then on the ground. This
helps determine the amount of additional cutting and
shaping that needs to take place.

7. Additional material was removed to accomplish
the requirement of being able to place both feet flat on
the ground with the seat still retaining the necessary
support under the upper thighs for riding comfort. 

8. Two hand-formed strips of white foam with a
density similar to that of the core are prepared for
bonding to the seat under the “wings” of the core. This
provides additional support for the rider’s buttocks
and keeps the wings from collapsing under the rider’s
weight over time. The seat’s shape and its support

capability are key elements in any custom Bill Mayer saddle.
At this stage in the production process, the seat was reat-
tached to the bike, and I took a 10-15 minute ride to check out
the feel of the seat’s major components. 

9. Green-colored foam with a density slightly greater than the
seat core is shaped and attached to fill the gap between the rider
and passenger sections of the seat as well as to provide rear sup-
port to hold the rider in place during acceleration. Following
this step, the rider can take a final test ride before the final steps
in the production process are taken.

10. The final test ride determined that the seat core required
just a bit more dishing to accommodate the rider’s buttocks. This
was accomplished with precise placement and light application
of the orbital sander. 

11. The penultimate step is the fitting of a pink-colored “Quar-
ter-Inch Pillow-Top Topper” that holds everything in place, and
adds another layer of cushioning. 

12. After determining whether the seat will be covered in
leather or one of two choices of vinyl, an appropriate seat cover
pattern is selected, and the material is cut and sewn together.
With the front of the seat cover attached to the seat base, another
dose of spray adhesive is applied.

13. This step in the process requires four skilled hands to fit
the seat cover in a wrinkle-free and visually pleasing manner. 
It is then stapled into place.

14. A bit of final clean-up, and the newly formed seat is ready
for attachment to the bike. In addition to shape and materials,
another key element in attaining rider comfort is the absence of
any piping at the seams. While decorative, such a styling touch
can pinch nerves and reduce circulation.

Our lead photo displays the finished product in all its vinyl-
covered glory. Note how the two seams in the sitting area are
almost invisible to the eye. They’re also impossible to feel while
seated, further highlighting the attention to detail that goes into
a Bill Mayer Saddle. 

The cost of our particular saddle was exactly $444, and the
entire process took 4.5 hours from start to finish. Since then, this
saddle has provided over 20,000 comfortable miles, many of
them covered during several 300–400-mile day trips. It is fully
broken-in, but shows no signs of breaking down or wearing out.
I expect it to provide thousands more miles of smiles.
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Compared to the stock seat, this custom Bill Mayer Saddle looks great and
tremendously enhances riding comfort on the author’s BMW F650GS. 
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RESOURCES
Bill Mayer Saddles
350 Verano Dr.
Ojai, CA 93023
Phone: 805-640-9146
Fax: 805-640-9148 
www.billmayersaddles.com
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