
IMPACT REPORT
2015



MADE BY SURVIVORS’ MISSION is to help survivors of human 
trafficking, child marriage, child labor and rape to build a safe and 
independent future.  We offer job training, employment, education and 
shelter to women and children in South and Southeast Asia, providing 
the tools and skills that enable them to remain free forever.

The majority of those trafficked for sexual exploitation are women and 
girls.  Trafficking, child marriage and child labor cut off education and 
economic opportunities,  blighting children’s futures and leaving them 
vulnerable to exploitation throughout their lives.  

 Over 29 MILLION PEOPLE in the world are ENSLAVED1  

POVERTY and the LOW STATUS OF WOMEN are 
ROOT CAUSES of all these problems

1-ILO Global Estimate of Forced Labor, 2012   

Typically, girls are trafficked from impoverished rural areas in India, 
Bangladesh or Nepal in their early teens.   They are enslaved in 
brothels or private homes, where they endure physical, sexual and 
emotional abuse and torture.  Even after rescue, they are often 
rejected by their families and communities, blamed for the abuse they 
have suffered.

Made by Survivors exists because girls like these deserve better
 

“Twelve years ago, when I first became involved in this issue, 
I asked the staff at every shelter and rescue agency I came 
across:  ‘What is your greatest need?  What is the greatest 
need of rescued survivors?’  They all told me the same 
thing:  jobs for the older girls and education for the younger 
ones.  Without better alternatives for their future, survivors 
are likely to be re-trafficked, or exploited in other ways 
throughout their lives.  We created Made by Survivors to offer 
those alternatives.”
             Founder and Executive Director Sarah Symons



         RESCUE AND SHELTER 
Rescued survivors need a safe place to heal and gain 
life skills.  Many girls can never go home, because their 
families were involved in trafficking them, so they need 
shelter until they are fully grown and able to support 
themselves.   Working with local partner agencies, we 
build, expand, and improve shelters, providing beautiful, 
spacious, loving homes to survivors. 

OUR PROGRAMS
Since 2006, Made By Survivors has supported over 
1000 women and children on their journey from rescue 
to independence.   This past year, we provided shelter, 
education, job training and employment to 350 survivors 
and high risk women and children, and supported 
prevention projects reaching over 500 people.

Working with this population for the last 10 years, we 
have learned that for people facing tremendous stigma,  
incremental gains in economic and social status are 
not enough.   Survivors need a significant increase in 
social status and income in order to rejoin society and to 
gain decision-making power in the family.

This is why we have chosen to focus on high-quality, 
long term, and individualized services, rather than a 
quick fix, one-size-fits-all solution.  Because of this time 
and care, many of our survivors are able to pay it forward 
- rescuing, supporting, training and inspiring others. 

In late 2014, we completed construction of 
a 15,000 square foot shelter for 125 girls in 

Jalpaiguri, West Bengal, India, in partnership 
with Women’s Interlink Foundation.

This was the culmination of a three-year 
fundraising effort, involving many devoted 

volunteers and donors.  The first 65 girls, aged 
5-25, moved into their new home in 2015.  



EDUCATION 

This year and every year since 2009, Made By Survivors has 
sponsored the schooling of over 200 trafficking survivors and children 
at high risk - such as children of trafficked parents and those born 
in red light districts and border villages with a high incidence of 
trafficking.

We have been sponsoring many of these same kids for 5+ years, and 
are committed to continuing our support as far as they want to go in 
life, ending the cycle of slavery and poverty.  Children who have 
been exploited, or whose parents were trafficked, are destined to 
grow up and repeat the cycle unless they are given education and 
support to build a different kind of life. 

• Rescue Foundation, Mumbai - Helped to build a renewable 
energy facility & vocational training building serving 150 survivors 
  
• Nijuloy Shelter, Calcutta - Added a second floor, providing 
dorm rooms and a vocational training center for 50 survivors 
  
• Rescue  - Supported the rescue of 200 girls from brothels in 
Mumbai and Delhi by our partner agency Rescue Foundation
       
• DEPDC, Chaing Rai, Thailand -  Water treatment center and 
well for a shelter/community center serving 300 survivors

High quality education, leading to college or careers, 
transforms not only the children, but also their families and 
the community, serving as an inspiring example to others and 
ultimately bringing income into the family.  

In our experience, educating a girl through grade 10 ensures 
that she will not be trafficked.  Of the 60 survivors and 
girls born into brothels that we have sponsored through 
10th grade, not a single one has been trafficked.  Without 
intervention, the odds of these girls being trafficked or re-
trafficked would have been extremely high.

PREVIOUS RESCUE & AFTERCARE PROJECTS



EMPLOYMENT   

Made by Survivors’ primary focus is to provide economic solutions to 
slavery and other social problems destroying the lives of women and 
girls.  Trafficking, as well as child marriage,  have roots in poverty and in 
the low status of women.  Without economic alternatives, girls become 
trapped in a life of exploitation, powerless to change the equation 
for themselves or their children.  Made by Survivors focuses on high 
quality, well paid professions, often in areas that have traditionally 
been male-dominated, such as goldsmithing. 

Our jewelry program is one of our most successful job programs.  Over 
70 survivors in four locations in India and Nepal have been trained and 
employed as artisan goldsmiths and jewelry designers. 

The jewelry program is a complete pathway to independence and 
dignity.  We train and employ survivors to become professionals and 
entrepreneurs, leaving poverty behind forever.  We are able to pay 
professional wages because we balance artisanal techniques with 
sophisticated business process management and technology. 

To promote the artisans’ dignity and self-determination, we offer 
entrepreneurship training, employee ownership, advancement 
opportunities, continuing education, savings plans, housing, and other 
social programs.  Our jewelers are pioneers as some of India’s first 
women goldsmiths.

Ballygunge Studio Designer-Jewelers with their mentor Eina Ahluwalia   

MADE BY SURVIVORS’ PROSPERITY MODEL  

Our ‘Prosperity Model’ is built upon three principles that 
differentiate it from the standard model of “rehabilitation”: 

•  HIGH WAGES
We commit to paying wages well above the standard paid 
for handicrafts or small-scale production.   In fact, we are 
benchmarking wages at the level of a college graduate in India.



•  MIGRATORY BUSINESS MODEL
A migratory training/business model that 
enables survivors to retain and use the skills 
they have received if they return to their home 
villages.  Responding to data showing that 
empowerment programs need to happen in 
source - not just destination -  sites for trafficking 
survivors, MBS is creating business solutions that 
survivors can take with them wherever they go.

•  ADDRESSING GENDER DISCRIMINATION 
Gender discrimination is a root cause of 
the violence our survivors have experienced.   
They have been socialized from a young age 
to devalue themselves because they are 
female.  To counteract this, we build positive, 
empowering messaging into every single day,  
promote women’s leadership in the workplace, 
and offer workshops and counseling that helps 
young women step into their power and speak 
up for themselves and others.

VISION FOR EMPOWERMENT 
An exciting new project in 2015 was the Vision for 
Empowerment workshop series, a month-long intensive 
training in photography and photo editing, led by 
professional photographer Sarah Annay.  Eight women 
partipated in daily workshops and excursions, culminating 
in a gallery show in Calcutta’s tourist district, at which 
every participant sold prints of her work.  The purpose 
of the project was both therapeutic self-expression 
and to give women the chance to explore careers in 
photography, an overwhelmingly male-dominated 
profession in India.

“Our family foundation has been supporting Made by 
Survivors for three years.  The MBS team is extremely 
resourceful and efficient, so the money we give them 
goes far and has a huge impact.  We have funded 
many organizations over the years, and this group 
stands out for both the quality of their programs and 
their commitment to using resources wisely”.

 Camille Davenport, Foster Family Foundation



PREVENTION   

Recognizing that prevention is better than cure, Made 
by Survivors projects serve women and children at the 
highest risk for trafficking as well as those who have 
already survived trafficking and slavery.  This includes the 
children of trafficked women, kids living in impoverished 
border villages with high rates of trafficking, and girls 
living in areas destabilized by war, civil unrest, or natural 
disasters, such as the 2015 Nepal earthquakes.  

In 2015, we supported two large scale prevention efforts: 
an earthquake relief and trafficking prevention campaign 
through our partners Apple of God’s Eye in Nepal, and an 
awareness campaign reaching 500 women and girls near 
the India/Bangladesh/Nepal border in partnership with 
Women’s Interlink Foundation and the Canada Fund.

Made by Survivors’ model has always incorporated deep 
and longstanding collaboration with local agencies.  
Working together, we can leverage our strengths and 
accomplish more with fewer resources.  Our partners 
speak the local languages, and have expertise in 
rescue and rehabilitation, as well as how to work with 
government and law enforcement.  

PARTNERSHIPS

FUTURE PROJECTS - 2017 AND BEYOND

• Building a third floor at Jalpaiguri Shelter so we can   
  offer job training and employment to adult survivors 

• Launching a new employment and education program   
  for survivors in the Thai-Myanmar border area 

•  Training more survivors in veterinary nursing 

•   Vision for Empowerment photography workshops, 
    Session 2.  Survivor employment in photography



OUR TEAM

Management Team: 
Sarah Symons, Founder & Executive Director   
Paul Suit, Managing Director 
Soma Seal, Calcutta Program Manager
Nafiza Khatun, Jewelry Program Manager, Calcutta
 
Board of Directors 
Abagail Fabiaschi, 2016 Board Chair - Author,  Former 
Global Sales Director for Enterasys
Sarah Symons - Founder and Executive Director
John Berger,  CFA - Founder,  Former Investment Banker
Dr. Elizabeth Goldberg - Professor of Human Rights and 
Literature at Babson College
Diane Dávalos Beale - President, Expanded Learning
Peg Cafferty - Filmmaker, Executive Producer of India’s 
Daughter
Todd Patkin- Author, Former President - Autopart International
Jeanette Pavini - Journalist,  Producer - RealDeal Digital
        

PROFILES OF PROSPERITY & PROMISE

Anika was rescued in early 2013 from a roadside hotel, 
where she and her mother washed dishes and were sold 
for sex.  When she first came to the shelter in Jalpaiguri, 
she did not speak and we did not know if this was due to 
trauma,  a speech disability, or because she spoke a tribal 
language.  She joined our school sponsorship program, and 
received counseling and health care.  One year later, I was 
stunned to see Anika chatting and laughing with her friends 
like any other teenager.  She is now studying in 6th grade.

Kaya grew up in a shelter home after she was found 
begging in a red light area as a toddler.  This early trauma 
led to low self-esteem and depression.  At age 18, she 
joined our jewelry program and has grown into one of 
our most innovative designers and profilic jewelers.  The 
camaraderie of her fellow jewelry team members, and the 
confidence she has gained have enabled Kaya to put the 
past behind her, to move out of the shelter and to become 
a leader and mentor to others.

Photograph by Priyanka - Vision
 for Empowerment Photography Workshops

Academic Partners: 
Babson College, 
Falmouth University (UK)

Foundation Partners:   

Foster Family Foundation
Google Foundation
LUSH Cosmetics Foundation
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Photographs by Jim Kennedy, Sarah Annay, John Berger, and Priyanka  


