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[801] Links: Dentistry Beyond The Chair:
Business Strategies for Practice Success
145 Green Meadows Dr.

Lewis Center, Ohio 43035

Agenda
Day 1

12:00pm-1:30pm: Team Culture
1:30pm-2:00pm: Workshop Review
2:00pm-3:30pm: Bitter Baby
3:30pm-4:00pm: Workshop Review

4:00pm-5:00pm: Productivity

Day 2

9:00am-9:30am: The Importance of a Team Manual
9:30am-10:00am: The Morning Huddle

10:00am-10:30am: The New Patient Experience
10:30am-11:00pm: Scheduling, Monthly/Yearly Goal Setting
11:00am-12:00pm: Insurance/Practice Booster
12:00pm-12:30pm: Lunch

12:30pm-12:45pm: Care Credit

12:45pm-1:45pm: Patient Retention

1:45pm-2:45pm: How To Grow Your Dental Business

2:45pm: Roundtable of Questions
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