
Agenda 

145 Green Meadows Dr.

Lewis Center, Ohio 43035

[801] Links: Dentistry Beyond The Chair:

Business Strategies for Practice Success

The Midwest Implant Institute is an ADA Cerp Recognized Provider.  ADA CERP is a service of the American Dental Association to assist dental professionals in
identifying quality providers of continuing dental education.  ADA CERP does not approve or endorse individual courses or instructors, nor does it imply acceptance of
credit hours by boards of dentistry.  Concerns or complaints about a CE provider may be directed to the provider or to ADA CERP at www.ada.org/goto/cerp.

Day 1 

12:00pm-1:30pm: Team Culture 

1:30pm-2:00pm: Workshop Review

2:00pm-3:30pm: Bitter Baby 

3:30pm-4:00pm: Workshop Review

4:00pm-5:00pm: Productivity
 

Day 2 

9:00am-9:30am: The Importance of a Team Manual

9:30am-10:00am: The Morning Huddle 

10:00am-10:30am: The New Patient Experience 

10:30am-11:00pm: Scheduling, Monthly/Yearly Goal Setting

11:00am-12:00pm: Insurance/Practice Booster

12:00pm-12:30pm: Lunch

12:30pm-12:45pm: Care Credit

12:45pm-1:45pm: Patient Retention 

1:45pm-2:45pm: How To Grow Your Dental Business

2:45pm: Roundtable of Questions 


