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“As the new Benefi t Director for Vermont 
Smoke & Cure, I believe that the company 
has acted in accordance with its benefi t 
purpose and demonstrated the Benefi t 
Corporation standards during Fiscal Year 
of 2019. I am excited to support the 
business’s commitment to using business 
for good in our community and improving 
metrics even further in 2020.”

-Kevin Harper, Benefi t Director

Kevin took this role over from Chuck Lacey effective 

January 2020. Our team thanks Chuck for his service 

to our Board of Directors over the past decade. 

Kevin serves on the Board as a series A shareholder 

representative and stepped into the Benefi t Director 

role as Chuck moved on to his next mission.

“Our team of employee owners at 
Vermont Smoke & Cure delivered an 
excellent 2019, driving higher sales, more 
effi ciency and commitment to product 
quality. We are proud to have reached a 
level of sales growth that enabled us to 
add a second shift, adding 20% more jobs 
to the Hinesburg, Vermont facility. The 
team continued its commitment to our 
Vermont Benefi t Corporation missions, 
delivering safety goals, employee benefi t 
and wage growth, community engagement 
with local farms and vendors, product 
standards and environmental impact 
reduction. The following report highlights 
our accomplishments in 2019, setting 
the business up for continued growth in 
2020.”

-Tara Murphy, CEO



The following 
details our 2019 
progress report 
against our 
Vermont Benefit 
Corporation 
purpose.

Vermont Smoke and Cure is committed 

to creating a successful business while 

also meeting standards of sustainability, 

accountability and leadership. We are 

proud to be an employer that fosters 

personal development and career 

growth through a promote-from-within 

approach to help enable Vermonters to 

thrive.

2019 was a game-changing year for 

our growing business, including the 

addition of a second shift in September, 

operating Friday-Sunday, 12 hours per 

day to help meet demand.



Vermont Smoke & 
Cure strives to be 

a respected and 
desirable employer:

100% of our 
employees have been 

granted options and 
have a direct stake in 

the enterprise value of 
the business.

Creating an ownership culture in which all 

full-time employees receive and maintain a 

direct ownership interest in the business and 

participate in the creation of enterprise value 

through the Company’s employee stock option 

plan.

Our culture of ownership and accountability 
incentivizes our team of employee-owners to 
understand and appreciate the high degree 
of importance and value ascribed to every 
function of our business operations. 

Our production line workers, offi ce personnel, 
marketing, sales, fi nance and operations 
teams, together with our executive leadership 
group, all have been granted the direct 
interest in our enterprise through options 
issued under the Employee Stock Option 
Plan.



Our Delta Dental coverage offers 100% 

diagnostic/preventative coverage and our 

VSP Vision Care provides low out of pocket 

costs. Dental (54%) and Vision (46%) 

participation rates have declined 7 points 

and 8 points, respectively, versus 2018 due 

to new employees already having coverage 

through a spouse’s employer.

We continue to offer a full suite of benefits 

for our full-time employees, defined as 36 

weekly hours or more. Benefits include 

medical, dental, and vision, as well as 

voluntary Life, Accident and Critical Illness 

insurance programs. Our medical insurance 

coverage transitioned from Blue Cross Blue 

Shield to Cigna, maintaining an Open Access 

High Deductible Medical Plan with a Health 

Reimbursement Account (HRA). 

Medical participation rate 
is at its highest in the last 
five years, with 75% of 
employees participating.



Our average rate of pay in 2019 was $19.02 

per hour, an increase of $0.76 per hour from 

2018! This increase was partially due to the 

20% shift differential offered for the second 

shift. We have consistently paid above the 

Vermont livable wage of $13.34* per hour.

*determined in 2018 by the Vermont Legislative Joint Fiscal Offi ce.

We are proud to operate a safe and effi cient 

manufacturing operation. Vermont Smoke 

& Cure has now beat the OSHA 3-year U.S. 

Meat Processing average recordable rate two 

years in a row! Our commitment to employee 

training has successfully helped us build a 

safe environment for all of our employees.

Employee safety is 
a top priority in our 

operation.

Vermont Smoke and Cure 
continues to pay above 

the Vermont livable wage  
at $19.02 per hour. 



Vermont Smoke & Cure 
is committed to creating 
economic opportunities 
and promoting family-
scale farms in Vermont 
and its surrounding region 
by offering commercial 
meat  processing services 
to farmers at competitive 
prices.

Vermont Smoked and Cure offers processing 

services to small farms in Vermont, enabling 

them to compete in local and regional markets 

with their products. With the discontinuation 

of our refrigerated meats business in 2017, 

we now offer summer sausage and snack 

stick services only.



Vermont Smoke & 
Cure actively promotes 
businesses and family-scale 
farms based in Vermont 
and its surrounding region 
(New York - New England 
- Quebec) by continuously 
seeking to increase the 
Company’s sourcing of local 
ingredients and materials 
from regional vendors.

Vermont Smoke & Cure works to proactively 

source high-quality ingredients grown and 

processed locally and regionally and continues 

to increase the scope of regionally and locally 

sourced ingredients for its products. During 

2019, the Company purchased four individual 

ingredients for its product portfolio (i.e., beef, 

pork, maple syrup, maple sugar) from four 

different regional vendors, including Pineland 

Farms, Sweet Retreat, Butternut Mountain 

Farm and Carando. In addition, four regional 

vendors provide non-ingredient production 

materials or services. Throughout 2019, 25% 

of our raw materials came from local and 

regional partners, down 5 points from 2018 

due to product mix shift to turkey items.



Vermont Smoke & Cure is 
committed to maintaining 
a primary and permanent 
office and manufacturing 
presence in the State of 
Vermont.

Vermont Smoke & Cure continues to maintain 

its home office and all manufacturing in 

its Hinesburg, VT facility. The Company 

continued a condensed manufacturing work 

schedule of 4 days per week and 10 hours 

per day as our first shift, while adding a 12 

hour/3-day second shift schedule. We now 

employ 47 employees out of our Hinesburg, 

VT facility.



Vermont  Smoke & Cure strives to promote consumer awareness 
concerning the importance and advantages of buying meats 
(a)  that are healthier for human consumption, (b)  produced 
using humane practices, (c) that support and are fi nancially 
viable for local and regional family-scale farmers and (d) that 
have a lower environmental impact.

Vermont Smoke & Cure is committed to sourcing meats raised without antibiotics or added 

hormones – all meat is rated under the Global Animal Protocol (“GAP”) as GAP1 or higher. Our 

products also contain other high quality, natural ingredients so that we can offer consumers 

healthier alternatives to leading competitive products in our categories, many of which use artifi cial 

preservatives, fi llers and other processing aids. 

In 2019, 97% of sales contained Gap1 or better Antibiotic Free meat, while 3% contained Grass 

Fed beef. We are continuing to push our grass-fed items that launched in mid-2018, including an 

additional item slated to ship in 2020.



Vermont Smoke & Cure tracks and records 

information regarding the acquisition, 

utilization and effi ciency rates concerning 

its use of natural resources and raw 

materials. We partner with suppliers of 

sustainable energy technologies, services 

and products, and are committed to 

operating a successful manufacturing 

business that minimizes its impact on the 

surrounding natural environment.

Vermont Smoke & Cure 
continuously explores and 
implements commercially 
reasonable methods and 
solutions to minimize its 
consumption of natural 
resources and the overall 
environmental impact of 
the Company’s processing 
and business operations.



All renewable energy credits (REC’s) are 

retired with the Company’s purchase of this 

solar power. The Company uses high-effi ciency 

smokers that further reduce our energy 

requirements by more than 10% compared to 

conventional equipment. 

During 2019, the dollars sold per metric ton of 

CO2 saw a slight decline of 1% vs. 2018, but 

an increase of 41% vs. 2017. 

In July, 2019, Vermont Smoke and Cure began 

receiving new solar electricity from All Earth 

Renewable’s Ferrisburgh site.

The largest gains in water effi ciency came 

in 2018 when we moved away from making 

refrigerated meats, thereby reducing the need 

for cleaning operations and water-intensive 

equipment usage.

Roughly 50% of the electric 
power used by the Company 

during 2019 came from 
solar power generated in 

Vermont, all within sixty 
miles of our facility. 

Water effi ciency was up 
slightly versus 2018, using 

half a gallon of water per 
pound of meat processed. 



Vermont Smoke & Cure continues to improve in 

our solid waste production effi ciency, creating 

less with each dollar sold, and using increasing 

amounts of packaging that is recycled or 

recyclable. Packaging pounds per dollar sales 

also decreased 30% vs. 2018, due to the 

implementation of a baler, which is increasing 

the amount of material being recycled and 

minimizing waste going to the landfi ll.

We delivered revenue of 
$235.45 per pound of solid 
waste, an increase of 41% 

versus 2018. 

Revenue per Pound of Solid Waste



Recordables 2.3

OSHA 3-year average 4.7

Employees Receiving Stock 100%

Medical Benefi t Participation 75%

Dental Benefi t Participation 56%

Vision Benefi t Participation 46%

Livable Wage $19.02/hr.

Farmer Services Offered Meat Sticks & Summer Sausage

Regional Vendor Purchases 25%

Meat Pruchases 97% ABF

3% Grass-Fed

Sales per metric ton of CO2 $16.58

Water Usage (gal/lb. produced) 0.5 gallons/lb.

Revenue per lb. of solid waste $235.45

Packaging lbs. per Dollar Sales 0.059

% of Packaging Recyclable 82%

WORKPLACE SAFETY

EMPLOYEE OWNERS

COMMUNITY CONNECTION

PRODUCT STANDARDS

ENVIRONMENTAL COMMITMENT



Vermont Smoke & Cure takes pride in creating demonstrable 
benefi ts for our community, employees and environment. 
Our leadership team, board of directors and team of 
employee-owners continue to leave a positive impact upon 
the commercial landscape in which it competes and the 
society in which it operates.




