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About Fine Cell Work

Misson, Objectives and Activities

Fine Cell Work is a charity and social enterprise with a unique mission — we

train and pay prisoners to do exquisite needlework to create beautiful products

for sale to support their rehabilitation. Our vision is to build independent,
crime-free lives.

The charity teaches prisoners and ex-prisoners transferable skills through
needlework and textile production to deliver employment and social re-
integration on release.

To engage as many prisoners as possible in the production process, Fine Cell il
Work production is carried out in UK prisons or The Clothworkers’ Studio in "
Battersea. "
-
The products are beautiful, bespoke and designed in collaboration with
well-respected designers.They are of such high quality that they are sold to
* [

customers, interior designers, museums and heritage organisations.

In addition, we run textile workshops in prison making up the work stitched in - ,;I__ q.
cells into products — predominantly cushions, giftware and tableware - and an L

employment training workshop in the community at the Clothworkers Studio in =y
Battersea. it "

Our work addresses the key issues affecting offending behaviour by developing
and reinforcing work skills and building strong relationships and mental r

resilience.We aim to enable our stitchers and workshop workers to complete
their sentences with new skills, money earned and saved and the self-belief to
stop offending.

-



Letter from Chair — Sophie Kingsley

In 2021 Fine Cell Work’s 24 years’ experience working in prison, strong management structure and
innovative, fexible, practical approach, enabled the charity to continue to successfully navigate the impact of
Covid and to grow the charity’s reserves to help rebuild our work once restrictions were lifted.

During this time, many prisoners in the UK spent 23 hours or more a day locked in a cell, typically 3m by
2m in size. Two-thirds of people in prison are in conditions that amount to solitary confnement, with the
remaining third sharing a cell designed for one. Stitching for Fine Cell Work provided those we work with
much-needed support.

Since our prison workshops closed, the apprentices at our post-release hub have exceeded all expectations,
doing anything and everything possible to support stitchers and the wider organisation: from making kits to
making up beautifully stitched canvases and linens into fnal products.

Over the year, we have been developing new products to make sure we have a variety of interesting work
ready to go into production. Gradually prisons are reopening to allow our volunteers back in to teach.
What we have all missed is human connection.As volunteers come back to teach their groups and the
wider community continues to open up, opportunities to meet and restart our work makes a hugely
welcomed and much needed return.

Until recently, Covid restrictions have meant that we weren’t able to host sales events or have a pop-

up shop.The only way of overcoming these challenges was by selling online. Fortunately, our online sales
this year have been higher than ever before.\We have used the last twelve months to make signifcant
improvements to the website which has increased web sales by 67% and the number of subscribers to our
fortnightly eNewsletter by 30%.

In April 2022, Fine Cell Work is 25 years old.To celebrate this milestone anniversary, in collaboration with a
writers’ group, 26, we will publish a book on 25 years of stitcher stories told through 25 different product
and commission stories.

The focus of 2022 is regrowth; we plan to rebuild our programmes both in-cell and in prison workshops to
pre-Covid levels by the end of the year. Our ambition is to expand well beyond that in the years ahead, as
the appreciation of and demand for our stitchers’ beautiful work grows.

Inspired by the work of the charity, a garden designer approached us at the beginning of 2020 to create
a Fine Cell Work garden for the Chelsea Flower Show 2022.With regrowth as the theme, a garden
representing the rehabilitation of prisoners and the benefts of stitching on mental health was, we felt, an
inspired way to promote the work of the charity.

In keeping with our theme, we are giving 2022 a wider garden theme with new designs, events and sales
refecting the beauty and healing power of nature, with stunning foral prints designed in collaboration with
our trustee Cath Kidston and The Joy of Print, to be embellished by stitch.

As my tenure as Chair of Fine Cell Work comes to a close, | feel much
pride and admiration in looking back on how everyone has worked so
hard to keep the charity going - apprentices, stitchers, volunteers and
our hardworking staff team.We are also grateful for the wider Fine
Cell Work community — our partners, supporters and customers — for
their commitment to our work and support for our mission.

Seplic Kingiley




A Year of Highlights

JANUARY 2021 -We received a record

number of letters and thank you cards from happy

customers to be forwarded on to our stitchers.

APRIL 2021 -We were delighted to re-open
the Hub in Battersea and welcome back staff and
apprentices.

FEBRUARY 2021 - Our design Trustee, Kit
Kemp, appeared on the BBC'’s Interior Design
Masters.

MAY 2021 - Our Open the Gates programme

was honoured with the Highly Commended Robin

Corbett Award for our work in reintegrating
prisoners into the community.
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MARCH 2021 - Against all odds, we managed
to reach an amazing £59.2k in sales (year to date),
beating the total for the same time in 2020.

JUNE 2021 - Our crowdfunder for our book,

Threads of Time: 25 Years of Fine Cell Work, written

in collaboration with the writers’ group 26, raised
£26k.




JULY 2021 - After 18 months of not being able OCTOBER 2021 - Our Keep the Sewing Going
to visit any of the 32 prisons we work in, we were emergency appeal launched to support rebuilding
fnally allowed back into 2 prisons to teach. our prison rehabilitation programmes.

4 ;—':f!"":w
AUGUST 2021 - Our iconic Cell Quilt was
featured at the newly-reopened, London-based, in The Guardian’s Christmas Gift Guide: 200
Museum of the Home. Feelgood Gift Ideas.

SEPTEMBER 2021 - Fine Cell Work apprentices DECEMBER 2021 -We returned to Pentreath

and staff were busy making their own hand- & Hall to host a wonderful, festive Fine Cell Work
embroidered patches to add to the Coat of Hopes Pop-Up Shop.

creative project ahead of COP26.




Programme Update

In Prison Programme

Prisons remained in lockdown for much of the year which meant visits by external
providers, including those by Fine Cell Work staff and volunteer teachers, were

not allowed. During the year out of the |5 prisons we now run cell groups in, nine
prisons opened for a period of time ranging from one to fve months which allowed
our volunteers to return to their classes to teach.Tight restrictions on numbers

in each class limited the teaching time available to each stitcher and offered little
opportunity to recruit new stitchers. By December; all but three of those prisons
had closed again.

We continued to work either directly with our prison stitchers or, where possible,
through prison staff to ensure the distribution and collection of kits so that the
stitchers had as much work as they needed and could continue being paid for work
that was returned.

In the frst 16 weeks of the year, supporting our stitchers, creating kits and making
up completed kits into products could only be done by staff. For the rest of the
year, kits were made up by staff and volunteers with most of the making up of
completed kits into products done in the Hub.

After sending so many kits into prison at the start of the pandemic as well as
sending kits at the request of either stitchers or prison staff, we had 44% more kits
in prison at the start of 2021 than we had at the start of 2020.

Over the year, either remotely or with volunteers teaching in person, we engaged
with stitchers in 30 prisons.There were 69 new stitchers in 2021.

Keeping in regular contact with our stitchers to make them feel motivated, valued
and appreciated remained a priority. Communications from the staff team to
individual stitchers continued to be sent monthly and included two bumper 40-
page newsletters with articles connecting them to the wider FCW community. Our
prison volunteers were encouraged to write cards to the stitchers in their groups.
Gratifyingly, our customers wrote more letters of appreciation to our stitchers
than ever before.

At the end of 2021, we gave prisoner awards with a generous fnancial bonus, to all
stitchers who had returned two or more kits in the year.

We introduced Fine Cell Work’s Prison Awards as a gesture of
thanks for the goodwill and support we have received from prisons
in the year of lockdown. In April 2021, awards were granted in three
categories — The Fine Cell Work Gold Award for Best Practice
in Volunteer Support, The Gold Award for Staff Engagement and
Support and Outstanding Contribution to Fine Cell Work.




Programme Update

In Prison Workshops

Fine Cell Work has a prison workshop in a prison in Cambridgshire.The
workshop was set up to make the kits stitched in prison cells into the fnal
product, to create the kits themselves, to complete specifc handstitched
products which lend themselves to a group activity and to create machine
stitched cushions, tableware and giftware.

The activities require many skills and are the complete antithesis of the repetitive
tasks of many prison textiles workshops.Taking on new and varied tasks requires
concentration, motivation and builds confdence to take on new skills; important

attributes to prepare for work post-release.

This workshop is an essential part of the social enterprise and fosters the
workers’ appreciation of their relevance to the wider organisation and
engagement with the world beyond prison.The training develops their ability to
work as part of a team, broadening their employable skills.

The workshop was closed for all but six weeks in 2021 and closed for all

but a month of 2020.Whilst this has had a signifcant impact on kit and stock
production, the fact we have managed to maintain a reasonable level of stock
since is noteworthy and demonstrates the agility and adaptability of the Fine
Cell Work staff team. Despite the workshop closure, we continued to pay our
workshop stitchers monthly as usual.

“Fine Cell Work has impacted me in several ways, firstly, it
helped massively with managing of difficult emotions and
finding a positive purpose.The work carried out helped me
feel connected to society outside once more and began a
process of having hope of eventually reintegrating into a
worthwhile role again. Since becoming a stitcher, | have
gained a sense of responsibility and managed to save a sig-
nificant amount for release. Receiving feedback on my work
from the public and interacting with FCW staff and volun-
teers has helped bridge the long period of isolation from
the world in ways it is hard to express enough gratitude for.”
Stitcher, Fine Cell Work



Programme Update

Rehabilitation Pathway and post-release support: Open the Gates

Five years ago, the Open the Gates programme (OTG) was established to support prisoners post-release
at the Clothworkers Studio in Battersea. Over 75% of these ex-prisoners (who we refer to as apprentices)
have received sentences of four years or more, with many having complex offending histories and support
needs.

The Clothworkers Studio is a thriving, productive workplace with an ethos of inclusion, consultation, co-
operation and welcome offering a wide range of roles and responsibilities to match individual skill sets.We
provide an individually tailored programme to some of the most marginalised people in the community.

Core to the delivery of the programme is providing pastoral support and mentoring alongside the
accredited embroidery and textile training course. Our apprentices are supported by FCW staff, volunteers
and mentors into employment, settled living and, in some cases, further employment training beyond the

This programme has been very successful with only a 2% reoffending rate
(against a national average of 46%) and with over 30% of participants going into
work (against a national average of 17%) and a further 10% into vocational training.

When the Studio was closed due to restrictions in the community, the apprentices were supported
remotely with a comprehensive package of regular contact, self-care support, purposeful activity, including
some Fine Cell Work production where appropriate, and remote learning and an accredited course.

Our reliance on the Studio for the making up of the canvases and linens stitched in prison had a positive
impact on the OTG programme. Apprentices rose to the challenge, relishing the fact that the charity was
dependent on their skills to have products to sell. This enhanced their commitment and made them feel an
even greater sense of connection with the wider charity.

Apprentices and staff alike thrived on what was achieved; working together building stock and reorganising
both the stock room and dispatch area to make it more effcient and effective. This led to a more
collaborative working and training environment and better outcomes for everyone.

In the Clothworkers' Studio, we provided employment training for 26 apprentices
compared to 24 the previous year and 31 in 2019. Of the 26 apprentices, eight
were new recruits, 30% were women and 27% identifed with a BAME background.

“I want to tell you about three little words that changed my life: Fine Cell Work ...
Fine Cell Work breaks the barrier when you leave custody, it has been a real stepping
stone back into life after prison. | feel part of a community when I’m here. It’s given me
purpose again.”

Stitcher, Fine Cell Work
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Adapting to support our apprentices remotely in lockdown has given us the learning to introduce remote
support for our stitchers released out of London.This not only makes our post-release programmes less
London-centric, it also enables us to support stitchers we have worked with who are released outside
London.

Classes for new skills were introduced when the Clothworkers Studio reopened to broaden apprentices’
resilience, skills and preparation for work with || training sessions delivered in the year.The sessions
covered subjects as diverse as CV writing and disclosure of offending history, respecting and setting
boundaries, basic upholstery, mounting and framing, interview technique and developing social skills.

A fortnightly craft club on Friday afternoons was also started for both apprentices and graduate
apprentices with Fine Cell Work staff to provide a creative space to develop and encourage social
interaction.

“I enjoy craft club for many reasons. For me, it’s learning something new and creating new
ideas. | also like that I can socialise with people and even help others.

I was completely new to embroidery and had no idea what | was doing. From craft club

I have learned various stitch types and how to do embroidery. | also like the number of

projects that we all work on together. These projects ranged from “The coat of hopes”,

where we stitched a square of fabric for a coat on how our planet is being affected by
global warming and pollution.

Then there was another project which was ‘what does fine cell work mean to me’. This
was stitching a quote from a list of bubbles and sewing it on a patch. This was great as
there are many different things that mean something to each individual. All in all, craft
club is a great place for socialising, fun and learning something new or maybe trying
different things.”
Frank, Fine Cell Work Apprentice




Stitchers and Volunteers

At the end of January 2021, we sent out our annual stitcher survey.The survey was sent to approximately
250 stitchers. 85 individual stitchers completed the survey. This was a very high completion rate and
compares favourably with the previous edition of the survey in summer 2019.

A number of new issues emerged from this year’s survey. The dominant new theme was, unsurprisingly, the
impact of prison lockdown. For those individuals to whom FCW was able to provide a reliable supply of
materials, stitching became one of their key survival strategy.

Restricted to a life spent almost entirely “behind the cell door”, stitching gave people something positive,
creative and fulflling to do in the long hours without human contact.

The completion of kits and exchange of information with FCWV staff, even though not in person, provided
invaluable contact with the outside world.

A greater number of stitchers, both new as well as those who have been with FCW for some years,
shared more comments about their feelings of an important sense of community with other stitchers and
a sense of ownership and pride in being part of the Fine Cell family. The additional efforts that Fine Cell
staff and volunteers have put in to ensure that stitchers received kits and the organisation’s decision to
send a “bonus” funds to keep in touch with family during lockdown have further strengthened this feeling
of belonging.

During the year, 98 volunteers supported the work of the charity: of those, 35 volunteers were able to
return to prison and teach at least one stitching class (cell group) in the second half of the year.

Social distancing requirements in the offce and workshop restricted the number of volunteers we were
able to engage. Only six people were able to volunteer in The Clothworkers Studio to support training of
the apprentices. Another 10 volunteered as mentors to our apprentices. In course of the year, fve highly
skilled stitching volunteers assisted with commissions development. |19 creative designers and support
staff volunteered their skills to develop new designs and products. A further seven volunteers assisted
with production and kit making and 17 volunteers served on either the sole event committee or the sole
two-week pop-up shop.With |2 trustees generously volunteering their time, this brings the total number
of volunteers supporting the charity in the year to 98 down from 155 in 2020 and 253 in 2019.




“Stitching with FCW has helped me keep my hands
and head busy while coming to terms with a life sentence. It
has improved my mental health a lot, especially being a lone
stitcher. Since | have been stitching | have not self-harmed or
been on suicide watch, it has saved my life and my family no

longer have the dreaded fear that they would one day receive a
call from the prison with bad news.”
Stitcher, Fine Cell Work

“As | suffer with bipolar and chronic depression, focusing
on stitching keeps my mind from wandering down some very
dark paths. Seeing the designs appear and completing a piece
makes me feel good about me.”

Stitcher, Fine Cell Work

“Sewing has been a huge help over the last two years
when I've spent so much time in my cell, having the extra kits
helped keep me in a positive happier mood and not get too
down and worry about my health and the future.”
Stitcher, Fine Cell Work

“For five to six hours every day | don't have to think
about where | am or the stresses that come with being an IPP
prisoner. I'm able to clear my mind and focus on something
positive and productive in a largely negative environment. It is
truly the most positive thing | have in prison.”

Stitcher, Fine Cell Work

“Since January, an incredible 1,644 kits have been returned,
equating to 2,772 products! Almost 100 of these have been
commission or made to order pieces, which have taken a
staggering total of 6,255 hours to stitch. A well-deserved
£34,954 has been paid to you all so far this year, so keep up
the good work! We are very excited that groups are slowly
beginning to reopen in prisons and we know our volunteers are
itching to get back to working with our talented stitchers.”
FCW Member of Staff to FCWV Stitchers
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Sales Update

We continued to put energy and focus into our marketing, particularly with our most effective marketing
tool, the fortnightly e-newsletter. Using professional lifestyle photography and targeted ranges for marketing
opportunities during the year meant the e-newsletter better showcased our beautiful products. Our
initiative of producing limited runs of new designs not only gave a wider range of work to our stitchers but
also provided variety and interest for our existing followers. For our website, we updated our main imagery
on the homepage fortnightly in line with the email newsletters going out.

The high level of sales achieved in 2020 from the e-newsletter was maintained with sales in 2021 up 75%
on sales from e-newsletters in 2019.We also continued showcasing customer reviews on the homepage to
build on our reputation.The number of reviews doubled to 600 with the majority of reviews awarding our
products and service with 5 stars.

To support processing of increased levels of orders, the dispatch area was transformed, improving the
overall workfow and involvement of apprentices, beneftting the quality of the output as well offering an
opportunity for apprentices to work in a professional despatch area.

With our trading income at £252,224, online sales were at an all-time record
of £177,050, up nearly 10% on the impressive growth achieved in online sales in
2020. Online sales were 75% higher than in 2019.

Income from sales at events, at £1 1,907, was more than 200% up on 2020 as
we were once more able to host our annual Christmas sale this year. But event
sales were down 80% on from 2019.

In 2021, there were a total of fve new cushion design launches and three further designs were added to
existing ranges. The Fine CellWork fg design range of cushions and table linens, raised £9,500 in sales and
was our most successful range launch. Our most successful design partnership, with The William Morris
Society of two cushion designs, giftware and Christmas cards raised £7,700.An exclusive Studio Ashby
limited edition cushion range in three colourways was launched successfully and we are working on a larger
collaboration with this esteemed design studio for launch in 2022. New ranges launched in 2021 raised a
total of £24,466, 10% of our income from trading .

Commissions
18%

Dispatched to |5 different countries

Events
1%
Sent 1,305 orders

Retailers
4%

Sold over 2,500 products to 1,057 customers

Web
71%
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Customer Reviews

| thought about buying this for a long time and when | fnally received the cushion, it exceeded
my expectations. | could not be more happy with it. The quotation is from one of my mum’s
favourite books and every time | look at it | think of her.The stitching is excellent and | know that
| will have years of pleasure from it. The care and dedication that has gone into this cushion is
outstanding and knowing that | am helping someone gives it an added pleasure.

Visually stunning, beautifully . ' The decoration was beautifully sewn A beautiful stylish

stitched, great materials and and clearly patiently worked. A really piece of creative

colours. Really love it. It’s a lovely piece and good value given the artwork that makes

work of art. Thank you. number of stitching hours involved. me smile whenever |
look at it, obviously

| love the cushion! As someone who sews tapestry kits myself, | can done with great love

admire the excellent workmanship that has gone into this cushion. and care.

The blue vermicelli cushion looks great Lovely to live with.This looks like a simple design, but

on the chair it was bought for and has has big impact. More than | expected. It really lifted

received lots of admiring comments. | the room and gave it a modern, comfortable feel.As

love it for it’s provenance and the skill always it’s well made and I’'m grateful for the skill and

with which it was stitched - I'm sure patience of the person who made it.

it will give me pleasure for years. I'm

waiting the return of a sofa which is The hanging heart is ideal as a gift for a wedding. A

being recovered before | purchase at reminder that things of beauty can be produced in

least one of the other cushions. the most diffcult of circumstances.

Beautifully made, every stitch is immaculate and the zip is ftted so neatly. The wool is gorgeous.
It’s pretty and made to a very high standard. This item was a Christmas gift to a member of my
family and | was proud to be giving such an elegant, handsewn item.Thank you from both the
giver and the recipient!

| had just returned home | am so amazed by the craftsmanship of these cushions. |
from surgery when my bought two and they are lovely. Please thank the embroiderer
package arrived.When | for their patient neat work. | cannot imagine how many hours
opened the box and found it must have taken, my mother embroidered a cushion once

a lavender sachet and hands and it took six months!

cushion that were even

lovelier than | had expected, Fine Cell work Hollyhocks cards are really special, just lovely.
it brightened my day and They touched my heart. My friends and family were so touched
really my whole recovery. too by the design, the embroidery and most importantly by
The quality is exceptional the heart of the maker.Thank you so much to all the makers,
and | would recommend these cards are precious treasures.

Fine Cell Work to everyone.
| smile each time | look at
these items.

15



Commissions begin in the offce where they are planned with the customer.They are then

worked on in collaboration between the stitcher and the volunteer planning the execution

of the project and identifying any new skills required. Without the fortnightly interaction and
teaching with the volunteers in cell group classes, some stitchers, even the most experienced,
lost the confdence to take on more complex commissions.As a result, some commissions were
completed incorrectly or to a poor standard, which meant we had to start again.

There were also commission highlights during the year.We completed and delivered a large
church set which involved many techniques.With a large proportion of hand embroidery,
including goldwork, undertaken in prison, the machine embroidery and machine stitching were
undertaken in the Clothworkers Studio where the commissioned pieces were assembled. The set
.II for St Mary’s Church,Welwyn, comprised of a high altar frontal, super frontal, nave frontal, lectern
I'-IF::: Kt fall and chasuble and stole with white-work embroidered altar cloths.
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The collaborative stitching technique on the panels of the altar frontal, was free machine

embroidery. The original design was created by our in house team and the technical aspects of -
machine stitching the commission together were managed by the staff in the Clothworkers Studio
with help from the apprentices.

In addition we have continued to work with the artist Carolina Mazzolari and in the last few
months we have delivered eleven pieces of complex embroidery to her which will form the basis
of her artworks.

Having worked on the commission for three years, we were fnally able to deliver a set of
kneelers for the private chapel at Knole which looks stunning. The colour and design followed
the existing colour scheme in the chapel and the stitched motifs integrated the carved decoration
of the wooden panelling within the chapel.




Museum of the Home

Our Cell Quilt is currently on display at the newly rebranded Museum of the Home in East London and
we are thrilled to be showcasing the quilt to a brand new audience.

The Museum of the Home explores the many meanings of ‘home’, from the buildings we live in, to a
feeling that home goes beyond a specifc place. They were intrigued by the fact that a prison cell is a space
that people inhabit. It provoked thought and conversation about what this means to people experiencing
incarceration.

The Cell Quilt is one of our most iconic commissions. The concept was dreamt up by a FCW prison
volunteer, Marianne, who observed that many Fine Cell Work sales events take place in beautiful private
houses or historic buildings; a stark contrast to the prison cells where most of the stitching takes place.
To help customers have a better understanding of the reality of prison life and the provenance of our
products, Marianne suggested to her group that a life-sized quilt of a cell should be made, giving a bird’s
eye view of life behind bars.

The quilt was on display at the museum until the end of the March 2022 and features in one of the
chapters of our 25th anniversary book, Threads of Time.

Threads of Time

In 2022, Fine Cell Work celebrates its 25-year
anniversary. To commemorate this milestone, a
special book, The Threads of Time, created in
collaboration with the writers’ group 26’ includes
25 stories about the creation of 25 Fine Cell
Work products or commissions.The book is a
wonderful opportunity to acknowledge successes
of the past.

With restrictions in prisons predicted to last for
much of the year, it was decided that 2022 would
be the year of ‘regrowth’ refecting the charity’s
focus for 2022 of rebuilding our in-prison
programmes. It will also centre around gardens.
After nearly two years of restrictions, we feel that
the freedom and space of the outdoors, with the
beauty of gardens in particular, matched with the
benefts of both to mental health, are appropriate
ways to celebrate.

A crowdfunder to fund publishing the book was
set up in May 2021 and exceeded its fundraising
target by more than 100%, raising over £26,000.

18
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Keep the Sewing Going
F" F—
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The Appeal, Keep the Sewing Going, a phrase sent to us by one of our stitchers \.\
during the pandemic, raised £127,000 to support rebuilding our work in prison.The L g
response was heartening and provided welcome additional fnancial security to the

charity. -

The Emergency Appeal, as we referred to it, provided the opportunity to re-engage

with individuals and Trusts who hadn’t supported us for a long time.The urgency

of our ask meant they were able to make a one-off donation. Other who give small

donations annually, gave larger amounts. Gratifyingly, including the Appeal in our

newsletter to our customers, who historically support the charity by buying rather p
than donating, raised over £23,000.




Open The Gates Highlights

The Coat of Hopes

We were approached to be involved in

a creative project called ‘Coat of Hopes’,
which involved producing a number of
small patches (to be later attached to a
coat) stitched with hopes and ideas around
climate change and our local landscapes.

The coat was made up of around 300
patches created by groups or individuals
along its journey route and beyond.

Our fortnightly Craft Club at the Hub was
the perfect chance for Apprentices and
staff to create patches and get involved.

Robin Corbett Award

This year Fine Cell Work’s Open the Gates
programme was honoured with the Highly
Commended Robin Corbett Award for our work
reintegrating prisoners into the community. This
is a proud moment for Fine Cell Work, and most
of all for apprentices and staff working at the
Clothworkers Studio. Here the Robin Corbett
plaque will sit to remind us of what a special and
hopeful place we have together created.

The award will enable us to deliver a brand-new
series of 28 workshops for 30 apprentices at the
Clothworkers Studio. It will fund six workshops on
CV development, with information and guidance on
disclosure of an offending background; six workshops
on safeguarding and self-care; four workshops
introducing the mentoring relationship; and twelve
upholstery, mounting and framing workshops.




Financial Review

In 2021 Fine Cell Work received £428,977 from grants from Trusts and Foundations.

Major, multi-year grants were received from the Porticus Trust, the Rayne Foundation, the Bromley Trust,
the Colyer-Fergusson Charitable Trust, the Garfeld Weston Foundation, the Goldsmiths Livery Company,
the John Lewis Foundation, the de Laszlo Foundation, the Philip King Trust, the Adrian Swire Trust and the
Weinstock Trust. The Broderers Livery Company supported us for the thirteenth year running and the
Aldo Trust, the Scouloudi Trust, the Tanner Trust, the Valentine Trust, the Ancaster Trust, the Michael Varah
Memorial Fund, the Gilander Trust, the Hiscox Foundation, Lord Barnbys Trust, the Statham Family Trust,
the Dalby Trust, the Cedars Trust and the James Roll Trust also renewed grant awards. New funders
included the Madison Foundation, the Hodge Trust and the Leigh Trust.

2021 Financial Summary

£267,000

= Grants
m Legacy
= Social Enterprise

Donations

2021 Expenditure

= Charitable Activites
» Cost of Fundraising

u Other
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE
ACCOUNT)
FOR THE YEAR ENDED 3| DECEMBER 202

Unrestricted Restricted Designated Total Total
Funds Funds Funds 2021 2020

Income from: £ £ £ £ £
Donations and grants 277,090 431,461 127,317 835868 068400
Charitable activities 280,524 280,524 460,937
Investment income 4 H 862
Total income 557,655 431,461 127,317 1116433 1,130,199
Expenditure on:
Cost of Raising Funds 172,528 172,528 229,136
Charitable activities
Prisoner Training & Support 392,248 385,236 - Ti7,484 831,119
Total expenditure 564,776 385,236 - 950,012 1,060,255
Net income/{expenditure) (7,121} 46,225 127,317 166,421 69,944
Transfer between funds (58,242) 58,242 - -
Fund balances at 1 January 2021 666,295 11,810 - 678,105 608,161
Fund balances at 31 December
2021 600,932 58,035 185550 844,526 678,105

All activities of the charity are classified as continuing. There are no other recognised gains or losses other than
those reported on the Statement of Financial Activities.

Our fve year plan

The last fve-year business planning ended in 2020. However, with the continued uncertainties around
working in prison, the restrictions in the wider community impacting on our ability to deliver our post-
release training programme, Open the Gates and the diffculties hosting in-person sales and fundraising
events, it was decided to make 2021 a year of consolidation and business planning; with the next fve-year
plan running from 2022 — 2026.

Before we can expand our work, we will need to rebuild after the pandemic. While we were one of the
few prison charities whose programmes were able to continue in 2020-21 — albeit in modifed form - the
number of benefciaries we engaged with in prison fell by 60%.

To provide a solid foundation for growth, in the frst two years of the plan we will re-invigorate stitching
classes across our network to return capacity to pre-pandemic levels, re-open our prison textile workshop,
and will re-launch our accredited training programmes to incentivise learning and participation further.

As we regrow our programmes, we will review our work with minority groups and make appropriate
changes to our programmes to remove any barriers to engagement.
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Our Funders

AB Trust

Adrian Swire Trust

Aldo Trust

Alice Cooper Dean Charitable
Foundation

Ancaster Trust

ASK Trust

Bromley Trust

Charles Burrell and Isabella Tree
Esther and Jamie Cayzer Colvin
CHK Foundation

City Bridge Trust

The Clothworkers Company
Dalby Trust

De Laszlo Foundation

Michael and Clara Freeman Trust
Garfeld Weston Foundation
Gilander Trust

Hiscox Trust

John Lewis Foundation

The Leathersellers Company

moT go -

The Worshipful Company
of Broderers

Garfield Weston

FOUNDATION

wh

LLOYDS BANK

-

COMMUNITY
FUND

The Haberdashers Company

Lloyds TSB Foundation

Masonic Charitable Foundation
The Mercers Company

Michael Varah Memorial Fund
National Lottery Community Fund
Henry Oldfeld Trust

Permira Foundation

Peter Stebbings Trust

Philip King Trust

Ratcliffe Trust

Rathbone Trust

The Rayne Foundation

Seymour Strang Trust

Sharegift

The Sir James Roll Charitable Trust
Sommer Family Trust

Statham Family Trust

Stedkare Family Trust

Tanner Trust

Taurus Trust

Violet and Milo Cripps Trust

Weinstock Fund

Westminster Foundation

The Worshipful Company of Broderers
The Worshipful Company of Drapers

The Worshipful Company of Goldsmiths
The Worshipful Company of Haberdashers
The Worshipful Company of Needlemakers
The Worshipful Company of Upholders

Valentine Charitable Trust

Eleanor Rathbone
Charitable Trust

Philip
King
Charitable
Trust

THE CLOTHWORKERS'

AND (Bl
- FOUNDATION

¥
The Rayne
Foundation

FOUNDATION
England & Wales The Worshipful Company
of Needlemakers
The e
Valentine *
Charitable Po i e
Trust g WESTMINSTER 1o
The Worshipful Company The Drapers Company
of Upholders FOUNDATION
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