
 

End Point Assessment Procedures 

1. Assessor recruitment and training 

All of our assessors are full-time employees of Safetyboss. 

In order to be an end point assessor for Safetyboss we require them to: 

 Hold comprehensive assessor qualification – either the Level 3 Certificate in Assessing 

Vocational Achievement (CAVA) or equivalent. 

 Hold up-to-date, relevant experience and expertise of health and safety and the 

relevant apprenticeship standard/s. 

 Hold relevant professional recognition equivalent to or higher than the level of the 

apprenticeship standard being assessed. 

 Provide On-going proof of continual professional development (CPD) through 

maintenance of IOSH membership at Chartered Member status or above. 

 Partake in annual performance reviews and regular sampling/monitoring for quality 

assurance. 

All end-point assessors must undertake an initial induction which includes an overview of the 

standard, the assessment process and the moderation procedure. End-point assessors must 

have no vested interest in the outcome of the assessment of apprentices.  

2. Monitoring assessor practice and decisions 

We employ various strategies for ensuring consistency in assessments through monitoring of 

how end-point assessments are planned, conducted and reviewed.  

A schedule of end-point assessment monitoring and shadow visits will be conducted to ensure 

that the assessment process and decisions address the expectations of industry. Performance 

reviews will also be conducted by our senior team at regular intervals to address any 

deficiencies identified and implement any actions if required. 

To ensure best practice and decisions our assessors: 

 Undertake assessments in a fair and honest way, without prejudice or bias. 

 Establish an appropriate environment for the assessments. 

 Have an appropriate relationship with candidates to facilitate fair assessment. 

 Assess at or above the level being assessed (i.e. LV4 assessing LV3 and LV4), except 

where there is employer endorsement / statement of competency for assessors with 

industry experience without formal qualifications (e.g. experienced LV3 assessing 

LV4). 

 Show commitment to quality and professional standards. 

 Work with internal quality systems to ensure consistency, fairness and reliability of 

performance and evidence collection. 

 Work in relation to external quality assurance requirements. 

 Are able to provide feedback in an insightful, constructive way. 



 

All end-point assessment decisions are subject to moderation by another end-point assessor 

prior to confirmation. 

3. The standardisation and moderation activities you undertake (including how you 

sample assessment decisions). 

To improve our standardisation and moderation activities, we will hold mandatory yearly 

sessions for our assessors, at which we will review our company approach when undertaking 

our assessment duties. 

Prior to the yearly sessions our Quality Lead will undertake a thorough review of a sample of 

assessments from all assessors, and will evaluate these against our standardised criteria.  

If any queries or concerns are discovered during the review these will be discussed with the 

assessor initially to ensure these are addressed and dealt with prior to the meeting. If there 

are any significant findings found during the review process these will be communicated at 

the meeting to ensure similar issues do not occur again in the future. 

4. Strategy for ensuring comparability and consistency of assessment decisions 

Safetyboss is committed to delivering an effective end point assessment process, ensuring 

our approach is consistent and reliable. 

To achieve this, we will implement a system to review our end point assessment policies and 

procedures annually, or when we have experienced an issue / received a complaint. 

By monitoring the quality of our end-point assessment service, we can ensure we meet the 

required standards and demonstrate our commitment to our apprentices and others involved 

throughout the process. 

Arrangements for quality assurance 

The following arrangements form our system to monitor the effectiveness of our end point 

assessment service: 

 Providing relevant end point assessment guidance to our apprentices, employers and 

training providers as and when required. 

 Ensuring the end point assessor makes consistent, reliable assessment judgements 

throughout their observations and decision making of end point activities. 

 Developing assessments for learners with special requirements to allow reasonable 

adjustments to be made while ensuring that judgements are not compromised. 

 Ensuring our end point assessors have the relevant training to undertake all of their 

duties. 

 Ensuring that all documentation is in place and reviewed annually. 

 Holding quarterly standardisation meetings to ensure quality and consistency. 

 Carrying out moderation of assessments. 

 Gathering and reviewing feedback from employers / training providers following end 

point assessment. 



 

 

 

5. Improving the quality of assessment practice 

We are committed to improving the quality of our service in order to provide our apprentices 

with a first class service. To this end Safetyboss will undertake a performance review cycle 

which includes shadowing our end-point assessors and evaluating their performance. 

In addition to performance monitoring, we will also use a periodic review cycle where our 

end-point assessor will undertake a self-evaluation and peer-collaboration process, which will 

include: 

 A self-reflection of their own assessment decisions, considering any patterns and 

trends if identified. 

 Reviewing the approach taken to make their end-point assessment decision e.g. the 

types of evidence used to make their decision, what they expect to see for each grade 

band etc. 

 Collaborating with peers to validate the assessment judgements and how these were 

decided upon. This allows for feedback and suggestions in order to improve the way 

decisions are made. 

These sessions will be scheduled twice a year (one to be held alongside the yearly 

standardisation / moderation session), and will be facilitated as a face-to-face meeting within 

our training centre. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


