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On a scale of 1-10, 
how close are you 
to your ideal 
classroom?

What are you seeing
to show that
this strategy
is successful?

You are told that the 4th 
grade planning session 
has been canceled for 
the week. Later that day, 
you pass the conference 
room and they are 
clearly planning 
together.

You ask _______?

During debrief 
conversations, a teacher 
is enthusiastic and open 
to suggestions, yet she 
does not follow through 
on things she agrees to 
do.

You ask _______?

What would timely 
and focused 
feedback look/ 
sound like with this 
teacher?

Talk with your table 
as a group.

What would be 
another possible 
question to open 
reflective dialogue?

Talk with your table 
as a group.


