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“Together, each one of us will make a safer, better product for our customer”

At Excalibur (Wales), we believe that quality is a shared responsibility—from the shop floor to the boardroom. Together,
we are committed to delivering premium, safe, and reliable products & services for the climbing safety, working at
height, rescue, tactical, and tree care sectors, exceeding customer expectations every time.

We achieve this by fostering a company-wide culture where quality is at the heart of everything we do:

Empowering Every Individual: Every team member is equipped and encouraged to take ownership of quality in
their role.

Right-First-Time Mindset: Embedding excellence in all processes, striving to meet and exceed quality standards
from the outset.

Strategic Planning: Guided by a corporate plan that identifies, implements, and monitors strategies for
operational effectiveness and continual improvement.

Quality Objectives: Setting clear, measurable goals aligned with our strategic vision to enhance customer
satisfaction.

1ISO 9001 Compliance: Operating within a robust Quality Management System that aligns with global standards,
ensuring consistency and accountability.

Defined Responsibilities: Maintaining a clear management structure that supports accountability and
encourages collaboration.

Continuous Improvement: Promoting innovation and adaptability to manage change in a controlled, proactive
way.

Consistent Processes: Providing structured policies, procedures, and work instructions to achieve reliable and
repeatable outcomes.

Customer-Focused Decisions: Prioritizing customer satisfaction through informed, risk-based decision-making.

Our commitment to quality starts at the top, but it is the collective effort of every individual in the company that ensures
quality becomes a part of our daily actions, decisions, and products. Together, we create safer, better solutions for our

customers.
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