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About CRFX Group Inc. 

Owners Craig MacGowan and Dean Sprung have 45 years of 

combined home, cottage and commercial construction and 

renovation experience.  They are both authors of the book House 

Effects - Ontario 2020 Edition. 

CRFX Group Inc. currently owns House FX, SkateAnywhere, Custom 

Cellar, Reno Pro Tech and Reno FX Media. 

The company has extensive knowledge in project quoting, code 

requirements, building material specifications, renovation solutions 

and construction.   

Finished projects can be seen on Houzz. 

Dean Sprung Craig MacGowan
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About House FX 

HOUSE FX HAS MULTIPLE DIVISIONS TO SERVE YOUR NEEDS FOR HOME 
RENOVATIONS, OUTDOOR LIVING, RENTAL INCOME, ENERGY, ENVIRONMENT 

AND MAINTENANCE. 

HOUSE FX - Renovation Updating 

Our renovation standard focusses on high performance construction material 
and methods so that you can live comfortably in a safe, healthy and energy 
efficient home. 

Our skilled trade teams specialize in basement, kitchen, bathroom, laundry 
room, flooring and outdoor living area projects.  We have worked with star 
designers Sara Bellamy (Toronto), Laura Lemle (Los Angeles) and Johnson Chou 
(Toronto). The company carries WSIB for our workers and CGL insurance for 
customer property protection. We abide by regulations set out in the Ontario 
Occupational Health and Safety Act.  We have a Workplace Violence and 
Harassment Policy.  Projects include a 1 year warranty.  

We have preferred service suppliers for roofing, driveways, tree maintenance, 
landscaping, irrigation, sport surfaces, land surveying, window installations, 
eaves, brick work, locksmith and wild animal control. 

HOUSE FX - Outdoors 
Decks, sheds and lighting for outdoor enjoyment. 

HOUSE FX - Second Dwelling Unit 
Legal additional rental or family member suite. 

HOUSE FX - Energy & Environment 
Installation of new products to save you money and minimize environmental 
impacts. 

HOUSE FX - Maintenance 
Performance reviews and annual home maintenance programs that focus on 
safety, security, energy efficiency and damage prevention. 

HOUSE FX - Surface 
Custom surface finishes. 

http://HouseFX.Contractors
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A renovation is to create function, comfort and enjoyment.   
The benefit is holding or increasing the resale value of your property.  


Renovation planning tools 
To help you plan your renovation, we have put together this condensed guide.  A more detailed 
Renovation Planning Guide with workbooks is available on our website (we have applied a 
50% discount on the price of the guide for you) 


For a complete homeowner guide, including renovation planning, enjoy our digital book titled 
House Effects - Ontario 2020 Edition.  This book puts you in charge of achieving the best 
results when buying, maintaining, renovating and selling your house in Ontario.  There’s 
information, steps, resources and workbooks to help you reduce stress, save money, source 
funds, manage debt, find the right house, maintain or increase resale value, negotiate 
agreements, improve energy efficiency, select a good contractor, and reduce the risk of injuries 
and accidental death in your house.


Next Steps 
1. Read through this 10 page planning guide.

2. Schedule a site visit with us to walk through your project requirements.

3. We will provide you with an estimate for budget purposes.

4. Upon acceptance of the estimate, we will conduct detailed requirements of the project and 

present you with a formal proposal including a quote.


https://crfx.group/discount/RENOPLAN?redirect=/products/renovation-planning-guide-ontario
https://crfx.group/pages/house-effects-2020-ontario-edition?_pos=2&_sid=b55ec7f43&_ss=r
http://HouseFX.Contractors


House FX

Setting a budget 
When you are ready to renovate, do some research to determine the average cost of the 
project you have in mind.  The cost of high performance construction materials plus the labour 
cost to build, install, fasten or apply it is relatively neutral. 


It’s the finishing material that can sway the total cost of the project high or low.  There’s so 
many choices and price ranges for flooring, paint, tiles, stone, glass and faucets, for example, 
that this amount needs to be on its own, itemized for all possible finishes and labelled as a 
budget not a cost until it is actually purchased.  


Sourcing this material can come from you, a friend, your designer or your contractor.  
Designers and contractors have discount accounts at many of the popular finishing material 
retailers where they can pass some, all or none of the savings onto you depending on their fee 
structure.  Plus you can pay the retailer directly.  This is good if you are looking to add points to 
your credit card loyalty program.


The size of a room, amount of surface area and patterns will require extra material to account 
for waste.  Flooring, tiles, stone, moulding and exterior siding are examples where 10% to 15% 
of extra material needs to be ordered.  Returning product may have a restocking fee applied by 
the retailer or supplier.


Use the Renovation Budget worksheet in our detailed guide or book to help you select, 
source, calculate, budget and track actual costs. 

http://HouseFX.Contractors
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Performance review 
There are issues lurking in and around your house right now.  You just need to find them before 
they become an expensive problem or a reduction in the value of your house.  If your house 
was not inspected by a registered house inspector when you purchased it or it has been over a 
year since the inspection, you should do this review.  


House FX can be hired to do this review or you can do this yourself using the the Performance 
Review checklist available in the detailed guide or the book.  With about 200 items, it will help 
you identify any pre-existing issues, failures, damage and maintenance items in your house 
that will require action.  The list will take you from the basement to the attic and from the 
ground to the top of your roof.  For safety reasons, we’d rather you hire someone with their 
Working at Heights certificate or use a drone camera to examine the roof.  The walkthrough will 
take an hour to two hours depending on the size of your house.  We have broken down the list 
using these six priorities:


1. Personal Safety and Accessibility 

Risk of injury or death from fire & smoke, CO, electrical shock, choking, 
strangulation, poison, trip and fall hazards, failing structure and poor lighting.  
Protecting vulnerable persons.


2. Health Risks 

Respiratory issues from radon, asbestos, mold, dust, PM2.5, formaldehyde 
(HCHO), volatile organic compounds (VOC).  Geopathic stress from EMF or 
Benkers grid.


3. Security from criminal activity 

Deterrents and prevention through locks, lighting, landscaping, cameras, secure 
wifi network, storage solution for ladders and tools.


4. Damage Prevention 

Water, wind, frost, snow, ice, sunlight, fire, smoke and hockey pucks will 
damage your house.  There are several things that can be done to prevent 
thousands of dollars of damage to your house.


5. Damage repair 
Those holes in the walls, the dripping faucet, the broken porch light, the hole in 
the garage door and the missing brick all start to become a normal feature of the 
house as you stop noticing them over time.  Other people notice them.  
Schedule a day to do the fixes so that the better features of your house get 
noticed. 


6. Energy Efficiency 

Upgrading windows, insulation, furnace, air conditioner, hot water tank, 
appliances, plumbing fixtures, plumbing system, thermostat, lighting, irrigation 
system, landscaping and using renewable energy will decrease your cost of gas 
(or oil), electricity and water use.


https://crfx.group/products/house-fx-performance-review
https://crfx.group/discount/RENOPLAN?redirect=/products/renovation-planning-guide-ontario
http://HouseFX.Contractors


House FX

Environmental findings 
The proximity of your property to conservation land, the type and location of trees on your 
property and prior tornadoes in your area could prevent you from doing certain renovations.  


Before you plan to buy, rebuild your house, construction an addition, landscape, install a pool, 
build a deck, build a fence, build a shed or rent out your basement, find and check with the 
Conservation Authority in your area to see if your property is affected.  If so, you will need to 
apply for a conservation permit ($200 to $2,000) to do projects on the land and in some cases, 
the basement.  You cannot get a building permit or start landscaping until your conservation 
permit is approved.


If you have mature trees on you property, check for tags that indicate if they have heritage, 
historical or notable designation.  There may be restrictions on pruning or cutting these trees 
down.  


Tornados in Ontario have done damage to houses for centuries.  The concern here is if the 
house you are buying or living in has been in the path of a tornado and has it been properly 
assessed for damage.  Some damage is not obvious to others but a house inspector or 
structural engineer could easily find issues with the roof trusses, bricks, exterior alignment and 
deck stability.


Testing 
Radon Testing 
Radon is a radioactive gas that comes from the ground and is found in every house, though not 
always at elevated levels. Since Canadian houses are sealed against the weather, radon levels 
inside our houses can build up to levels that Health Canada considers to be dangerous.  Over 
time, exposure to elevated levels of radon can cause lung cancer.  In fact, radon is the leading 
cause of lung cancer in non-smokers, causing over 3,200 Canadian deaths each year.  Budget 
$100 to $200 for testing.  House FX can do this test for you.


Asbestos Testing 
If your house was built before 1990, you may need to test for asbestos prior to starting 
renovations.  The older the house, the more likely you will have to test for asbestos.  Asbestos 
could exist in insulation, plaster, ceiling tiles, floor tiles, shingles or siding.   If disturbed, 
breathing the airborne fibres could lead to lung cancer.  If asbestos is detected in material that 
is required to be removed for your renovation, a professional removal company will need to be 
hired.  Budget $300 to $1,200 for testing.  House FX can facilitate this test.


Indoor Air Quality Testing 
Renovations, paint, shampoo, new flooring and new furniture can contribute to poor indoor air 
quality.  Inspectors will require this test for renovations that involve removal of material in order 
to enter the premises.  You can hire a company to do tests in the house for about $400.  House 
FX can facilitate this test.


http://HouseFX.Contractors
https://conservationontario.ca/conservation-authorities/find-a-conservation-authority/
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Lead Testing

Children (including unborn) are at the highest risk of getting lead poisoning.  Homes built prior 
to 1960 used lead-based paint on the interior and houses built up to 1990 may have lead-
based paint on the exterior.  It becomes a hazard when it’s chipping or flaking and within reach 
of children who can put it in their mouth.  Test kits sell for around $60 and up to $300 for a 
professional test. 

Testing for Benkers Grid and EMF 
A practitioner will conduct an energy-quality assessment of the house.  It involves the detection 
of subtle negative energy quality and harmonic energy patterns of effect.  The practitioner will 
also test the negative effects from your electrical system and EMF emitting devices.  Exposure 
to this energy could contribute to trouble sleeping, waking up with a headache or low energy, 
digestion problems, restless children, difficulty concentrating or chronic health issues.  House 
FX can facilitate this test.


Rebates, grants, loans, subsidies, refunds, tax credits 
There is money to be saved if you are a first time house buyer, purchasing a newly built house, 
buying a previously owned house, doing maintenance in your house, doing update renovations 
in your house or adding a second dwelling unit in your house.  There are several federal, 
provincial and utility programs available.  Also, your municipal or regional office usually have 
programs available.  Restriction and eligibility requirements may apply to these offers.


Our detailed Renovation Guide and the book provides a number of resources for savings.


Audits 
Audits maybe necessary to qualify for rebates.


An EnerGuide house evaluation can help you understand how your house is wasting energy 
and identify upgrades to help improve energy efficiency to save you money.  This audit maybe 
required to be eligible for rebates such as windows and insulation.


If a permit is still open, you will inherit the requirements of the permit including any electrical 
work that should have its own permit issued by the Electrical Safety Authority.  If work was 
done without a permit to build a deck, finish a basement, construct an addition, change the 
location of water drains, increase the number of water drains or any form of electrical work, you 
will inherit any code or bylaw violations.  You could be liable to remedy the situation once you 
open a permit for a renovation that you want to do to the house or if a neighbour reports your 
violation to the bylaw department.  You will be required to pay for a permit, submit drawings 
and provide an engineer’s report for structural elements.  Building inspectors or bylaw officers 
will come onsite and give you a pass or ask you to make changes to comply with the code or 
bylaws. 

http://HouseFX.Contractors
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Permits 
Mosts renovations or electrical work in your house will require a permit. House FX can help you 
with your application.  Some contractors will insist that your project have a permit and others 
might shrug it off.  Permits are not that expensive.  Your municipality and the Electrical Safety 
Authority will have fixed rates depending on the project.


Here are the possible outcomes on deciding to get a permit or not getting a permit.  


Obtaining Not Obtaining

• Personal safety from risk of fire


• Standards need to be applied based on how the space 
will be used.  


• Protects your property from potential water damage. 


• Provides energy efficiency through proper HVAC 
configuration and insulation. 


• Ensures electrical work is done correctly. 


• Identifies if your property is affect by flood plains. 


• Tax assessment via MPAC could increase your property 
taxes in the next year. 


• Planning departments are helpful. They offer advice, 
tips and knowledge to get your project done right. 


• It's the responsible thing to do. It makes you a smart, 
honest and intelligent house owner. 


• Opens the door for sub-standard work that puts 
your property at risk of damage and your family at 
risk of injury or death.  


• The cost of your project increases by having to fix 
work that does not meet building code standards. 


• Your municipal government will levy penalties if 
caught doing unauthorized or illegal construction. 


• Any structure on your project could be removed by 
your municipality if it does not meet code. 


• The selling price of your house could decrease if a 
buyer’s house inspector discovers deficiencies.


• Insurance claims for problems that can occur over 
time.


• The purchaser of your house may receive an 
unexpected property tax increase based on MPAC’s 
Sales Investigation.


http://HouseFX.Contractors
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Project specifications 
When planning an update renovation, be specific about the layout, construction material, 
finishing material and installation methods as best as you can.  This puts you in a position of 
what you want and not to be told what you are going to get.  This preparation ahead of 
meeting with general contractors will save time for you and the contractors bidding on the job.  
It also minimizes the amount of unnecessary extra cost and time that come with making 
additions or changes while the project is in full motion. 


House FX quotes a project based on a high performance renovation.  This is primarily 
construction and finishing material that has better properties such as strength, weight, 
function, durability, health benefits, longevity or energy efficiency.  While some high 
performance material may cost more at the onset, premature replacement of low performing 
material could end up costing you even more over a period of time.  High performance also 
applies to installation or application methods to achieve a desired outcome. 


Outlining your project in a Request For Proposal (RFP) format is another layer of screening 
contractors.  They will back off if the scope of the project is beyond their expertise or they 
don’t have the necessary business structure, insurance coverage or operating policies in place.  
It’s okay if you are undecided or unsure on a few things as these can be figured out as you go 
through the process.


We have created an RFP worksheet that is available in our detailed Renovation Planning guide 
or the book.


Drawings


Drawings are important for obtaining a permit, calculating material, determining 
construction requirements and finishing material.  Several drawings of the same space 
can be generated to show removal, structure and framing, HVAC, plumbing, electrical, 
lighting and finishing details such as flooring, bathroom fixtures, doors or paint colours.  
There are apps available so you can tackle this or at least draft up a general layout 
yourself.  Hire a designer or architect to take on the more complex projects.  Depending 
on the scope of the project, your contractor may have the resources to do drawings.  
Plan for several revisions as you gather details about permit or bylaw requirements and 
input from your contractor.  House FX can do layout drawings.


Vision boards


Houzz and Pinterest are the two popular apps used to find a finished look for your 
space.  Most contractors can replicate what you show them.  However, what you want 
and what your budget is can be very far apart.  Thankfully, there are many finishing 
material options that can be sourced to help reach your vision.


http://HouseFX.Contractors
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Funding your renovation 
Here’s where you can source funds and savings to do your renovations now:


• Your savings account (TFSA for example) that you have built up over time.

• HELOC:  Home Equity Line Of Credit.  You can borrow some of the money on the 

difference between the appraised value of your house and the amount owing on your 
mortgage.  You might be able to put credit card balances owing towards this too.  Don't 
over extend the borrowed amount.  Just use what you need for the renovation so you can 
keep your debt in control.


• Financing from contractors or service providers who offer it.  Expect higher interest rates 
than a HELOC.


• Rebates, grants, loan programs and tax credits from various levels of government and 
utilities.


• Early RRSP withdrawal (subject to income taxes).

• Financing through renovation retailer credit cards.  Receive special offers and delayed 

interest payments.

• Bank credit cards.  Allocate as little as possible to the total cost of the project to keep 

your debt down.  

• Loyalty points that can be redeemed for renovation retailer gift cards.

• Cost cutting on material.  Monitor flyers for sales, search buy and sell apps, shop Habitat 

ReStore.


Selecting a contractor 
Some renovations can be accomplished based on a five minute conversation and a 
handshake. However, there can be different expectations or assumptions from both sides that 
can lead to an opinion of or conflict between each other.  Defining and agreeing on the scope 
of the project, specifications of materials and installation, a calendar of milestones, resolution 
of touch ups and deficiencies and payment terms will lead to an outcome that everyone is 
proud of.


Once you have a contractor that you are happy with, hold onto them.  If they have done an 
update project like your basement, kitchen or bathroom, they get to know your house in terms 
of structure, HVAC, plumbing, electrical and insulation.  In some cases, they know the house 
better than you know it.  This is good for when it is time for annual maintenance, repairs, 
replacements and future updating.  They also have contacts for many specialty services like 
driveway paving, windows, roofing and landscaping.


Our detailed Renovation Planning guide and book provides information about how to screen 
contractors to help you select a good one.  The guide also provides information on the 
homeowner’s role in managing the project.


https://crfx.group/discount/RENOPLAN?redirect=/products/renovation-planning-guide-ontario
http://HouseFX.Contractors

	Renovation planning tools
	Next Steps
	Setting a budget
	Performance review
	Environmental findings
	Testing
	Rebates, grants, loans, subsidies, refunds, tax credits
	Audits
	Permits
	Project specifications
	Drawings
	Vision boards

	Funding your renovation
	Selecting a contractor

