
PROGRAM 2016



Conference Advisory Committee
Ms Sharlene Chadwick JP, Educator, Speaker, Author
Dr Ken Rigby, Adjunct Professor (Research), School of Education, University of South Australia
Mr Brett Lee, INESS (Internet Education & Safety Servies) Creator
Mr Nerio Baldini, Consultant, Enable Workplace Consulting
Ms Yvonne van Lent, Councsellor, New Plymouth Girls High School, New Zealand
Ms Margaret Thorsborne, Managing Director, Margaret Thorsborne & Associates and Transformative Justice of Australia (Qld)
Dr Brian Sengstock, Project Manager, University of the Sunshine Coast

Conference Secretariat
Katherine Ortiz
Suite 3, 8 Short Street, Nerang, QLD  4211
PO Box 29 Nerang, QLD 4211
Email:  training@no2bullying.org.au
URL:  www.no2bullying.org.au

Conference Social Media

Australian No 2 Bullying 
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Welcome Message 
Creating a generational change towards bullying: principle and practice

The 4th National No 2 Bullying Conference will be held on 18 – 19 April 2016 at the Mantra on View Hotel, Gold Coast.

Hosted by the Australian and New Zealand Mental Health Association, the Conference will focus on key principles and best 
practice for creating a generational change towards bullying. The Conference will examine bullying in schools, workplaces 
and cyberspace.

The theme ‘Creating a generational change towards bullying: principle and practice’ will highlight the importance and 
impact of learning life skills in younger years to effectively deal with, and combat bullying, and to enable the application of 
these skills into future working life . It will also focus on ‘lessons learned’ as a platform for preventing repeated behaviour 
and developing ongoing strategies within schools, workplaces and across the sectors whilst acknowledging changing 
bullying behaviours takes time, commitment and consistency.

Our Program will feature presentations which are thought-provoking, researched and evidence-based and investigate best 
practice approaches to generational change. Gain insights from Bullying Experts who are engaging, knowledgeable and 
practical.

The Conference will include keynote presentations, concurrent sessions, workshops, poster presentations and a trade 
display for sharing education, programs, skills and understanding towards bullying prevention and change in schools, the 
workplace and online.

https://twitter.com/Bullying_Aust

https://www.facebook.com/No2BullyingConference

http://no2bullying.org.au/n2bblog/feed

http://au.linkedin.com/pub/sandra-forbes/8b/2b1/940

  



KEYNOTE
PRESENTERS

Alastair MacGibbon 
Alastair MacGibbon is Australia’s first 
Children’s eSafety Commissioner. 

Alastair heads the Office of the Children’s 
eSafety Commissioner—responsible for 
leading online safety education for Australian 
children and young people, protecting them 

when they experience serious cyberbullying and managing 
complaints about offensive or illegal online content. 

Prior to his appointment as Commissioner, Alastair spent 
time in both public and private sector online leadership 
roles. Alastair was previously General Manager Security at 
Dimension Data, a Director of the Centre for Internet Safety 
at the University of Canberra, as well as CEO of CREST 
Australia, a not-for-profit that certifies ‘white hat’ ethical 
hackers. 
For almost five years, Alastair headed up Trust & Safety at 
eBay ANZ and later eBay Asia-Pacific. He also worked as 
a Federal Agent with the Australian Federal Police for 15 
years, and was the founding Director of the Australian High 
Tech Crime Centre.

Jacky Dawson 
Jacky worked in the Queensland Department 
of Education for over 35 years, in teaching and 
advisor roles and most recently in Director 
positions responsible for health and wellbeing, 
behavior and cybersafety policies for State 
schools. 
Jacky was Chair of the national Safe and 

Supportive School Communities Working Group and 
responsible for the first two National Days of Action Against 
Bullying and Violence and the Bullying.No way! website.

Jacky was also the eSmart Schools Queensland Consultant. 
She now works as a private consultant on cybersafety and 
wellbeing issues to schools and worked with Independent 
Schools Queensland on their 2015 Cyberbullying Project.

Dr Sophie Henshaw
Dr Sophie is a Clinical Psychologist in private 
practice in Perth, WA.  She has experienced 
workplace bullying both personally and 
professionally.

Starting her career as a public servant in 
a maximum-security prison that ostensibly had “a zero 
tolerance to bullying”, she was the target of a serial 

workplace bully who was never held to account. Over her 
working life she has been sexually harassed, targeted by 
two senior psychiatrists and just this year, a Facebook bully 
threatened to destroy her career. 

Professionally, Dr Sophie treats clients suffering from 
severe depression and traumatic stress as a result of being 
bullied at work and sometimes writes medico-legal reports 
for their workers compensation claims.  She has also 
conducted interventions in organisations prone to workplace 
bullying.

Dr Sophie is the author of “Stressed, Depressed And 
Dreading Mondays, What Smart Career Professionals Can 
Do To Claim Their Life Back,” as well as the popular blog 
on www.bulliesandenergyvampires.com.au.  She has made 
media appearances on Channel 10, 6PR, Huffpost Live, 
WA Today, Ninemsn Health and is a regular contributor to 
Women’s Agenda and PsychCentral online magazines.  She 
is currently working on online program to help professional 
women deal with the petty tyrants in their lives, increase 
self-esteem and create a life they love. 

Jane Burns
Associate Professor Jane Burns is the founder 
and CEO of the Young and Well Cooperative 
Research Centre, an organisation that unites 
young people with researchers, practitioners 
and innovators to explore the role of 
technology in improving mental health and 
wellbeing for young people aged 12 to 25. 

Jane holds a Principal Research Fellowship at Orygen, The 
National Centre of Excellence in Youth Mental Health and an 
Honorary Fellowship at the Brain & Mind Centre. She has 
led the youth agenda for beyondblue, was a Commonwealth 
Fund Harkness Fellow at the University of California, San 
Francisco, and was Director of International Partnerships at 
Inspire Foundation. Jane held a VicHealth fellowship from 
2006-2013, an NHMRC fellowship from 1997-2000 and an 
NHMRC scholarship from 1994-1996. She holds a PhD in 
Medicine from the Faculty of Medicine (Public Health and 
Epidemiology) University of Adelaide. 

Jane has just been announced a winner in the category of 
Social Enterprise and Not-for-profit for 2015’s Australian 
Financial Review and Westpac Group 100 Women of 
Influence, and was a Victorian Finalist in the 2012 Telstra 
Business Women’s Awards. Jane is a Graduate of the 
Australian Institute of Company Directors.

Keith Parry
Keith is a lecturer at Western Sydney 
University, teaching within the School of 
Business and The Academy.  His research 
interests are based around the study of 
sport, with a focus on sports fandom and 
the spectator experience.  His research has 
examined issues around identity, masculinity, 

and the conflicts between country and culture 
in Australia.  He has made use of innovative methodologies, 

such as Autoethnography, to provide greater understanding 
of sports fans.  

He has collaborated with international colleagues to 
publish studies on international sports fandom and 
he has co-edited a book examining the relationship 
between football codes and community.  He has recently 
published a series of interactive iBooks on the subject 
of Sport Entertainment while his expertise has been 
recognised with invitations to write for websites such as 
The Conversation and The Allrounder, allowing him to 
disseminate his knowledge to a wide audience.  You can 
follow Keith on Twitter at @sportinaus. 

Assistant Commissioner Luke 
Cornelius

Assistant Commissioner Luke Cornelius 
leads the Victoria Police response to the 
VEOHRC Review into sex discrimination 
and sexual harassment, including 
predatory behaviour, among Victoria Police 
personnel. He also leads Partnerships and 
Innovation across Victoria Police. He is a 

member of Victoria Police Command, the Victoria Police 
Service Delivery and Business Development Governance 
Committees and is a member of the Victorian Institute of 
Forensic Medicine Council and is the Chief Commissioner’s 
representative on the Blue Ribbon Foundation Board.

During his service, he worked as a Federal Agent for 14 
years with the Australian Federal Police, with roles in 
Drug Operations, Legal Policy, East Timor and Human 
Resources, concluding his service as their Director, People 
Strategies (with the rank of Commander). Luke has also 
served as the National Secretary of the Australian Federal 
Police Association and was the founding Chief Executive 
Officer of the Police Federation of Australia.

In 2010 he was awarded the Australian Police Medal (APM) 
in the Australia Day Honours List for distinguished service 
to policing in recognition of his contribution to police 
reform in the Federal Police and the Victoria Police, the 
promotion of: ethics and integrity in policing, human rights, 
engagement with vulnerable communities and for his 
contribution to capacity building in East Timor.

He has also been awarded the National Police Service 
Medal, National Medal, Police Overseas Service Medal, 
United Nations Medal for service in East Timor and medals 
for service with the AFP and Victoria Police. He was also 
awarded a Commissioner’s commendation for outstanding 
service while serving with the United Nations Transitional 
Authority in East Timor.

Luke holds a Masters of Public Administration: Executive 
(Monash), an Honours Degree in Law: First Class 
(Flinders), a Graduate Diploma in Legal Practice (ANU) and 
is admitted to practice in the ACT Supreme Court.

Mr Rob Nairn BEd, Dip Teach, 
MAICD, MACEL

Rob is Executive Director of the Australian 
Secondary Principals Association (ASPA 
Ltd) and Adjunct Associate Professor at 
Edith Cowan University. He has extensive 
experience in metropolitan and regional 
Senior High Schools in Western Australia 
particularly in low socio economic areas. 
Rob is passionate about developing 

exemplary leadership to provide high quality 
secondary education to all young people no matter what 
their geographic, social or personal circumstances.

Rob is Deputy Chair of the Board of Principals Australia 
Institute (PAI Ltd), Director Australian Institute of Teaching 
and School Leadership (AITSL), Chair of Edith Cowan 
University Applied Health Research Centre Advisory Board, 
Director Asia Education Foundation (AEF) Advisory Board 
and Executive member International Confederation of 
Principals (ICP).

Hon Rob Knowles AO
Chairman, Royal Children’s Hospital, Melbourne



DAY 1
8:00 -  8:50

Registration with 
arrival tea and coffee

8:50 - 8:55
Welcome Address
Australian and New Zealand Mental 
Health Association

8:55 - 9:00
Opening Address:
Ms Sharlene Chadwick 
Conference Chair

 
KEYNOTE
PRESENTERS

9:00 - 9:30
Protecting Children 
from Cyberbullying: New 
legislation, current trends 
and the latest in online safety 
education 

Mr Alastair MacGibbon, Childrens 
e-Safety Commissioner

9:30 - 10:00

Digital Resilience
Associate Professor Jane Burns, 
Founder and CEO, Young and Well CRC

10:00 - 10:30
Assistant Commissioner Luke 
Cornelius, VEOHRC Review, 
Response, Partnership and Innovation, 
Victorian Police

10:30 - 11:00
Morning tea with Exhibitors and 
Poster Presenters

11:00 – 11:30

Tackling Abuse in the 
Australian Defence Force 

Mr Robert Cornall AO
Chair, Defence Abuse Response 
Taskforce

11:30 – 12:00
What is really happening in 
our schools and where to 
from here? 

Mr Rob Nairn, Executive Director, 
Australian Secondary Principals 
Association

12:00 – 12:30
7 Mindfulness Methods 
For Breaking Away From 
Workplace Bullying

Dr Sophie Henshaw, Clinical 
Psychologist, Henshaw Consulting

12:30 – 13.30
Lunch

 
Workplace Bullying
Boulevard 1

1:30 – 2:00
Constructive memory and the 
implications of investigations 
into bullying and harassment 
matters in the Australian 
Workplace

Ms Natasha McDowell, Director 
TM Business Resilience

2:02 – 2:32
Handling bullying complaints: 
what not to do

Miss Vaishakhi Rajanayagam, 
Industrial Officer / Lawyer, 
Independent Education Union-Qld & 
NT Branch

2:34 – 3:04
Bullying Training in Practice:  
Issues and Approaches

Mr Nerio Baldini, Senior Consultant
Enable Workplace Consulting

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display

 
Workplace Bullying
Boulevard 2

1:30 – 2:00

Air Force’s Way Forward 
with Bullying Prevention 
Programs

Ms Michelle Maddren, Communication 
& Change Manager of Air Force 
Adaptive Culture, Royal Australian Air 
Force

2:02 – 2:32
Challenging Political, 
Social, Workplace and 
Organisational Bullying in the 
Not-for-Profit Sector – The 
Hidden Biases in Bullying

Mrs Cheri Yavu-Kama-Harathunian
Director/Chaplain/Cultural 
Consultant/ThetaHealing Practitioner, 
WC Ltd. Bundaberg

Mrs Shani Howorth, Corporate 
Cordination Officer, IWC Ltd

Mr Wayne Mulvany, IWC Ltd. 
Bundaberg

2:34 – 3:04
The Australian Corporate 
Closet: Why its still so full

Dr Ian Smith, Director of Allied 
Health, Principal Clinical 
Psychologist, St John of God

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display 

 

School Bullying
Boulevard 3

1:30 – 2:00

The Way - creating a positive, 
value based school culture

Ms Jeanette Widmer, Director 
of Pastoral Care, Canberra Girls 
Grammar School

Ms Tara Bourne, Canberra Girls 
Grammar School

Lisa Cockerill, Acting Director 
of Junior School, Canberra Girls 
Grammar School

2:02 – 2:32
The Impact of Adolescent 
Brain Development on 
Mental Health, and the 
Implications in the School 
Setting, with Particular 
Focus on Girl Bullying

Ms Kate Gannon, Psychologist

2:34 – 3:04
Mental, Emotional and 
Physical Self Defence: A 
Tae Kwon Do-Based Anti-
Bullying Program

Mr Koa Dowsett , Head Instructor 
United Tae Kwon Do

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display 

 
Cyber Bullying
Palm 1

1:30 – 2:00

Our Higher Education 
‘Prevent Cyber Bullying’ 
Education Website

Dr Margaret Anne Carter, Senior 
Lecturer, James Cook University

2:02 – 2:32
Developing a Human-trained 
Contextual Technology 
to Combat Cyberbullying 
Amongst Tweens

Dr Bhuva Narayan, Senior Lecturer
University of Technology Sydney

2:34 – 3:04
Lessons Learned from 
Students Taking Positive 
Action to Stop Cyberbullying

Mrs Karla Sanders, Project 
Facilitator
Sticks ‘n Stones

Miss Keryn Tubbs, Sticks ‘n Stones

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display 

Workshops

3:30 – 5:00

Boulevard 1

All Of Us – Teaching Gender 
Diversity, Sexual Diversity, & 
Intersex Topics in School

Ms Natasha Milner, Regional 
Education Coordinator, Safe Schools 
Coalition Queensland

Boulevard 2

Restorative process: Who 
gets healed? Who should be?

Ms Margaret Thorsborne, Director
Margaret Thorsborne and Associates

Boulevard 3

Cyberbullying - The silent 
bystander

Ms Kelly McAuliffe, INESS

Palm 1

Remodeling Relationships

Mrs Maree Stanley, Manager, Maree 
Stanley Consulting

Ms Katina Astles, Secondary Teacher 
and Transition Coordinator, North 
Geelong Secondary School

6:30 - 11:00
Dinner – Boulevard Ballroom



DAY 2
Workplace Bullying
Boulevard 1

9:00 – 9:30
Dealing with Bullying by 
Compensable Agencies, 
and Independent Medical 
Examiners

Mr Joseph Gagliano, sychologist
Find Your Way Psychology and Life 
Coaching

9:32 – 10:02
Shutting-Up or Speaking-Up: 
Navigating the Invisible Line 
Between Voice and Silence in 
Workplace Bullying

Ms Allison Ballard, Human Rights, 
Employment & Discrimination Lawyer
Women’s Legal Centre

10:04 – 10:34
The Nike Phenomenon and 
Workplace Bullying

Ms Siobhan Flores-Walsh, Partner
Corrs Chambers Westgarth

10:34 – 11:00
MorningTea with Trade & Poster 
Display 

Workplace Bullying
Boulevard 2

9:00 – 9:30
The Group Bullying Model

Dr Andrew Hedges, PhD Candidate
Griffith University

9:32 – 10:02
Isn’t Technology Wonderful? 
- Evidence-based diagnostics 
for Recognising and 
Responding to Workplace 
Bullying and Harassment

Mr Howard Whitton, Visiting Fellow
University of Canberra

10:04 – 10:34
Defining And Addressing 
Workplace Bullying-In Search 
Of A Clearer Definition - A 
Mixed Delphi Study

Dr Christi Monk, CEO, Dr. Christi E. 
Monk, LLC

10:34 – 11:00
MorningTea with Trade & Poster 
Display 

School Bullying
Boulevard 3

9:00 – 9:30
Bullying and Autism 
Spectrum Disorder

Miss Merel Purmer, iMsocial Project 
Leader, Autism SA

9:32 – 10:02
Shared Learning’s from 
Interrelate’s Bullying 
Awareness Program (BAP)

Ms Sharon Grocott, Head of 
Operations, Interrelate

Mrs Patricia Occelli, CEO, Interrelate

10:04 – 10:34
Parent perspectives on 
bullying in schools

Prof Kenneth Rigby, Adjunct 
Professor, University of South 
Australia

10:34 – 11:00
MorningTea with Trade & Poster 
Display
 

Principle and Practice
Palm 1

9:00 – 9:30
Relational aggression among 
young girls: Understanding 
the impact on victims and 
their families

Dr Brigette Krieg, Associate 
Professor, University of Regina

9:32 – 10:02
What if…? Creating cultural 
shifts in our understanding of 
bullying

Mr Cameron Gill, Founder and 
Educator, I Stand Against Bullying

Ms Teresa Butler, Psychologist, I 
Stand Against Bullying

10:04 – 10:34
Friendship Skills

Ms Kiahren Hose, Director, 
Management Drives Australia

10:34 – 11:00
MorningTea with Trade & Poster 
Display 

Workplace Bullying
Boulevard 1

11:00 – 11:30
Applying Psychology and 
Neuroscience to Influencing 
Positive Workplace 
Behaviour

Dr Rajni Walia, Senior Consultant
Sentis

11:32 – 12:02
Self-Differentiation

Mrs Ingrid Pryde, Registered Nurse, 
Nursing, Pulse Staffing

12:04 – 12:34
Stepping up workplace 
anti-bullying awareness: 
Introducing Positive 
Directional Communication 
as part of a twostep 
approach to cease bullying

Mrs Caron Rounds, Head of Customer 
Relationships, ACTUALISE Wellness 
Strategies

12:34 – 1:30
MorningTea with Trade & Poster 
Display 

Workplace Bullying
Boulevard 2

11:00 – 11:30
Traumatic Incident 
Reduction:  Applications for 
Treatment of Past Bullying 
Experiences

Mrs Alexina Baldini, Psychologist
Enable Workplace Consulting 

11:32 – 12:02
Self-Determination and 
Empowerment When Threat 
is Perceived: a structured, 
depersonalising strategy

Ms Sandra Walden Pearson
Director, Walden Pearson and 
Associates Pty Ltd

12:04 – 12:34
Creating a positive workplace 
culture in the Psychiatry 
workforce in the ACT

A/Prof Peter Norrie, Chief 
Psychiatrist, ACT Health

12:34 – 1:30
MorningTea with Trade & Poster 
Display 

School Bullying
Boulevard 3

11:00 – 11:30
44% Post-Disaster Increase 
in Bullying Behaviour in 
Primary Schools

A/Prof Kathleen Liberty, Assoc Prof
School of Health Sciences, University 
of Canterbury

Mr John Bangma, Principal and 
Officer, Mairehau Primary School  
Canterbury Principals Association

Ms Maureen Allan, Manager, Te 
Paeroa Cluster, Resource Teachers of 
Learning and Behaviour

11:32 – 12:02
The String Movement For 
Schools

Mrs Ashley Mays, The String 
Movement Manager, The String 
Movement

12:04 – 12:34
Homo/transphobic bullying 
of children at school

Dr Janet Berry, Chairperson, 
Queensland Action Group for LGBTIQ+ 
Students

12:34 – 1:30
MorningTea with Trade & Poster 
Display
 

Prevention
Palm 1

11:00 – 11:30
No2Bullying, “Self–Love, An 
Intrinsic Antidote to Bullying”

Mr Grant McGregor, Author, My 
Identity My Life

11:32 – 12:02
Resilience and a Culture of 
Peace

Ms Karen Clarke, Director, Powerful 
Positive People

Mr Wayne Clarke, Director, Powerful 
Positive People

12:04 – 12:34
Building Bullyproof 
Communities

Mrs Lyn Macpherson, Co-Founder
Harmony Solutions

12:34 – 1:30
MorningTea with Trade & Poster 
Display 



SESSION
INFO
Workplace Bullying
Boulevard 1

1:30 – 2:00
Constructive memory 
and the implications of 
investigations into bullying 
and harassment matters in 
the Australian Workplace

Ms Natasha McDowell, Director 
TM Business Resilience

Some serious events lead to 
workplace investigations to determine 
whether bullying has actually taken 
place. Bullying includes actions 
of individuals or a group, and may 
involve using a system of work as a 
means of victimizing, humiliating, 
undermining or threatening. An 
alternatively view is that bullying is 
seen as “Risk to health and safety” 
includes risk to the mental or physical 
health of the employee 
In terms of investigating allegations 
of bullying, the investigator should 
consider the following;

•	 Flash Blub memory;.  
•	 Source Monitoring Confusion; 
•	 Suggestive memory technique;  
•	 Misinformation effect; 
•	 Event plausibility; 

The investigator should not use 
leading or suggestive questions, 
and they allow for parties to have a 
support person (independent to the 
event) so that the investigation does 
not fell like an interrogation.  There 
is evidence to suggest that witnesses 
can be stressed by the questioning 
process.  
Instead of using the “balance of 
probabilities” as a human resource 
practitioner may prefer to apply 
in determining an investigation 
outcome. An investigator should try 
to reconstruct the event to ensure 

plausibility. Alternatively use the safe 
systems of work  and ensure a zero 
tolerance to bullying by providing 
policies, procedures, education 
and training. Indeed and as well as 
fostering a supportive environment 
in the midst of significant workplace 
change, this could look like an 
employee assistance program.  

2:02 – 2:32
Handling bullying 
complaints: what not to do

Miss Vaishakhi Rajanayagam, 
Industrial Officer / Lawyer, 
Independent Education Union-Qld & 
NT Branch

The IEUA-QNT are often called upon 
to assist members who are being 
subject to workplace bullying.  Whilst 
these days most organisations usually 
have policies against workplace 
bullying, we find that equally (if not 
more) important to the prevention of 
workplace bullying complaints is the 
fostering of an appropriate workplace 
culture which manifests the intent 
of such policies, together with how 
organisations implement those 
policies in the event of a complaint.  
In particular, how complaints are 
handled and investigated by an 
employer can often be critical to 
whether complaints then escalate 
into more formal, external or litigious 
processes.

Our presentation will propose the 
key components for best practice, in 
terms of both form (the structures/
processes used) and substance 
(applying principles of transparency 
and fairness) in the handling of 
workplace bullying complaints.  This 
includes complaints made informally 
(e.g. to colleagues and line managers) 
or more formally (e.g. through a 
workplace level complaint or dispute 
resolution process). Our presentation 
will be of specific interest to 
those involved in: developing and 
implementing HR & IR policies; 
investigating complaints of bullying 
and/or advising/assisting employers 
or employees in dealing with a 
bullying complaint

At the conclusion of our presentation, 
participants will have a greater 
understanding of our role as a 
Union in assisting our members to: 
deal with concerns about bullying, 
and to navigate what is (for them) 
often a difficult process of making 
a complaint (and what follows).  
Participants should also be more 
aware of the responsibilities of 
employers in creating a workplace 
culture which minimises the risk of 
bullying complaints, implementing 
policies and handling complaints.

2:34 – 3:04
Bullying Training in Practice:  
Issues and Approaches

Mr Nerio Baldini, Senior Consultant
Enable Workplace Consulting

There has been an increasing 
acceptance that bullying training 
is an essential component of 
addressing the incidence of bullying 
in Australian workplaces.  It is the 
author’s experience that some of the 
training courses being introduced fail 
to adequately change organisations’ 
response to bullying.
This paper looks at the necessary 
components of bullying training and 
some of the factors that reduce the 
effectiveness and impact of that 
training “at the coalface”.
Most bullying training covers the 
nature of bullying and includes a 
brief summary of its effects and an 
exhortation to employees to report if 
they have been bullied.  The training, 
however, often does not cover 
how to report in a safe manner or 
strategies to ensure personal health 
and safety.  There is also often no 
material encouraging bystanders 
to report.  Some organisations’ 
emphasis on confidentiality can 
act as a considerable obstacle to 
reporting bystander involvement.  
Organisational culture is consistently 
cited as a major factor in bullying 
however few cover this issue or 
consider the organisational culture 
in the advice contained within the 
training.
Whilst many organisations have 
specific bullying training for all staff, 
bullying can be merely mentioned 

DAY 2
Workplace Bullying
Boulevard 1

1:30 – 2:00
Preventative Measures 
Against Bullying In The 
Hospital Sector

Mrs Sheila Freeman, Mediator
Sheila Freeman Consulting

Ms Jacqueline Sutherland, Mediator
Jacqueline Sutherland Mediation

2:02 – 2:32
Bullying of Patients

Prof Paddy Dewan, Paediatric 
Surgeon, Kind cuts for Kids

2:34 – 3:04
Tears of Bullying in Health 
Services

Dr Donald Kane, Chairman, Health 
Professionals Australia Reform 
Association

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display 

Open
Boulevard 2

1:30 – 2:00
Stabilising the Totem Pole:  
Identifying bullying and 
mobbing in nursing academia

Ms Wendy Flanagan, Lecturer, 
CQUniversity

Ms Katrina Lane-Krebs, Lecturer
CQUniversity

2:02 – 2:32

Shooting the Messanger: Why 
policy isn’t enough

Dr Karen Woodman, Senior Lecturer
Queensland University of Technology

2:34 – 3:04
“Don’t Dis me”: Reflections 
on stereotyping as a threat 
to children and families of 
children living with special 
needs

Ms Katrina Lane-Krebs, Academic
CQUniversity

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display

Lessons Learnt
Boulevard 3

1:30 – 2:00
How to treat bullying in 
medicine: lessons from 
leading students

Mr James Lawler, President
Australian Medical Students’ 
Association

2:02 – 2:32
Stress Management and 
Well-being in the School 
Workplace: with a Restorative 
Focus

Ms Debbie Holmes, Principal, Galatea 
School

2:34 – 3:04

Beyond Words (Personal 
Journey)

Mr Scott Hadie, Lecturer in Early 
Education, Southern Cross (Higher 
Education)

3:04 – 3:30
Afternoon Tea with Trade & Poster 
Display
 

KEYNOTE
PRESENTERS

3:30 - 4:00
Hon Rob Knowles AO, Chairman, 
Royal Children’s Hospital

4:00 - 4:30
From Frameworks to Practice 
– Addressing Cyberbullying 
in Queensland Independent 
Schools

Ms Jacky Dawson, Education 
Services Officer (Student Services), 
Independent Schools Queensland 

4:30 - 5:00
Bullying or Banter? – Abuse 
in sport

Mr Keith Parry, Lecturer, Hospitality, 
Marketing and Sport, Western Sydney 
University

5:00
CONFERENCE CLOSE



in passing in supervisor and 
management training.  Adequately 
training supervisors and managers 
in how to detect bullying, the actual 
costs to the organisation and how 
to respond is vital in ensuring 
that an organisation’s response is 
appropriate.  
Training techniques will be discussed.  
Simply providing information is not 
effective in modifying behaviour.
The paper examines some of the 
factors that act as impediments to 
the effectiveness of bullying training.  
These include cultural issues such as 
employee trust in management and 
contextual factors. 

 
Workplace Bullying
Boulevard 2

1:30 – 2:00

Air Force’s Way Forward 
with Bullying Prevention 
Programs

Ms Michelle Maddren, ommunication 
& Change Manager of Air Force 
Adaptive Culture, Royal Australian Air 
Force

Air Force recognises that in such 
a large organisation of over 15,000 
people, bullying can be a concern. Air 
Force is a values based organisation 
and rather than stating the obvious 
to our members that bullying is not 
acceptable and is wrong, we have 
attacked it from another angle. 
Prevention is better than  cure as they 
say so we have developed programs 
that are run by not only the Air Force 
Adaptive Culture Branch but by our 
senior Airmen and Officers as well. 
These programs are all referenced 
in someway to bullying and include 
bystander behaviour, unconscious 
bias and moral courage programs.
Not only are these programs rolled 
out to the wider Air Force but we 
have a dedicated website where 
anyone in Defence can access our 
Training guides and TED Talks 
relating to bullying. One of our 
major programs is the Bystander 
Behaviour Intervention Program. 

On the website we also have quick 
references, instructor notes and 
training guides. Adaptive Culture 
has also produced a number of 
Bystander Intervention Posters that 
surround our workplaces, whether it 
is in an office, in a medical ward, or 
on the flight line. We have relevant 
videos and communication strategies 
included for members to see.  
Another program we have and we 
make ourselves available for is called 
the Unit Assistance Program where 
our Adaptive Culture Team are invited 
to a unit within Air Force where they 
feel that things may not be right or 
feel that people need extra training in 
this area, we then develop a 2-3 day 
workshop for this particular unit and 
go and deliver it.
Air Force is extremely proactive in this 
area and we would like to share our 
carrot versus stick strategy with the 
general population.

2:02 – 2:32
Challenging Political, 
Social, Workplace and 
Organisational Bullying in 
the Not-for-Profit Sector 
– The Hidden Biases in 
Bullying

Mrs Cheri Yavu-Kama-Harathunian
Director/Chaplain/Cultural 
Consultant/ThetaHealing Practitioner, 
WC Ltd. Bundaberg

Mrs Shani Howorth, Corporate 
Cordination Officer
IWC Ltd

Mr Wayne Mulvany, IWC Ltd. 
Bundaberg

Key elements in bullying are about 
behavioural and micro aggression, 
power imbalance, threatenings 
and intimidations, control/harm, 
rumourmongering, physical or verbal 
attacks, purpose driven exclusion 
and purpose driven inclusion. One 
could say, “Political systems, social 
systems, or organisational systems 
don’t bully”.  And that is true.  
However, people in positions in any 
system do use their positional power 
to ‘bully’ others in any organisation 

just because they can. Often a ‘bully’ 
is a repeat offender and their bullying 
tactics are part of the baggage 
they bring with them to their new 
employment. 
A significant ‘bullying tactic’ of a 
worker, will often manifest as a 
‘personality clash’ with another 
worker and a ‘complaint’ arises 
because the worker is psychologically 
harassing their intended victim.  A 
political bullying tactic will manifest 
for example when funding is 
involved and the public servant will 
personalise their decision, based 
upon their subjective rather than 
their neutral or objective analysis 
of an application. A social bullying 
tactic manifests when an ‘in’ 
group socially shuns a person or 
demonstrates the power of ‘exclusion’ 
over those who are desperate 
for peer contact.  Organisational 
bullying is about exclusivity and 
the positional power a person has 
to create toxic environments in the 
workplace whereby they engage in 
‘mobbing tactics’ to control work 
colleagues and management and the 
‘bully’ experiences ‘the euphoria of 
collective attack’( Westhues:2002) 
This presentation is about the 
experiences of bullying in an 
Aboriginal Community Controlled 
organisation, the impact on workers 
and the organisation and the legacy of 
victimisation that results. Ignorance, 
biases and lateral violence in the 
workplace sometimes requires a 
legislative response. However, the 
Organisation’s culturally nuanced 
responses to the different forms of 
bullying can be difficult to understand 
if there is little or no knowledge of the 
cultural nuances within bullying that 
have to be addressed. 

2:34 – 3:04
The Australian Corporate 
Closet: Why its still so full

Dr Ian Smith, Director of Allied 
Health, Principal Clinical 
Psychologist, St John of God

esearch into discrimination on the 
grounds of sexual orientation and 
identity is becoming increasingly 

relevant in the workplace. In many 
nations gay rights have progressed 
to be in the forefront of the political 
and social arena and organisations 
are now turning their focus 
towards optimising the benefits 
of increasing workplace diversity. 
Still, discrimination in the form of 
heterosexism of GLBT employees 
continues to be a problem. 
Heterosexism is defined as a socio-
political system that rejects, defames, 
and stigmatises any non-heterosexual 
type of behaviour, association, or 
community, with the continued 
promotion of a heterosexual lifestyle 
and concomitant subordination of gay, 
lesbian, bisexual and transgender 
ones.  Although a number of 
studies have begun to address this 
issue, large gaps remain in the 
literature. The aim of this study 
was to design a model to better 
understand the antecedents and 
outcomes of workplace heterosexist 
discrimination. Participants from 
multiple organisations from all 
states across Australia completed 
an online questionnaire regarding 
their experiences in the workplace 
to assess heterosexist harassment, 
in relation to organisational 
support and their concealment 
and disclosure in the workplace. 
Well-being was measured in the 
form of psychological well-being, 
job satisfaction, satisfaction with 
life and mental health. The study 
indicated that disclosure and 
concealment of sexual orientation 
in the Australian workplace are not 
significantly affected by direct and 
indirect heterosexism. The study 
indicated that when organisational 
support for GLBT employees is 
promoted in the form of policies and 
activities endorsing these policies, 
direct heterosexist behaviours 
decrease but indirect heterosexist 
behaviours increase. This suggests 
that employees engage in more 
underhanded/indirect ways of 
discriminating GLBT employees 
when organisations support for 
GLBT employees is present. The 
study indicated that there were 
no differences between gay men 
and lesbians, providing evidence 
in support for the assumptions of 
minority stress theory specifically 
in relation to direct/indirect 
heterosexism. Implications of the 

study are that GLBT Australian 
employees have significant poor 
well-being due to the presence of 
discrimination in the workplace in the 
form of indirect heterosexism. 

School Bullying
Boulevard 3

1:30 – 2:00

The Way - creating a positive, 
value based school culture

Ms Jeanette Widmer, Director 
of Pastoral Care, Canberra Girls 
Grammar School

Ms Tara Bourne, Canberra Girls 
Grammar School

Lisa Cockerill, Acting Director 
of Junior School, Canberra Girls 
Grammar School

Canberra Girls Grammar School staff 
identified the need to establish a 
whole school approach to behaviour 
management within the Junior 
School. While a previous behaviour 
management policy was in place, the 
concept behind the policy was viewed 
as out dated. As a result, there were 
many disparities among staff as to 
how they implemented behaviour 
management strategies. Focusing 
on key principles and best practice 
for creating a generational change 
towards bullying and behaviour 
management became imperative.
The school developed a committee for 
policy review, leading to  significant  
change in  school culture in the way 
behaviour management was viewed 
and implemented. This change 
involved developing and enhancing 
school culture among staff, students 
and parents – recognising every 
individual   should be treated with 
respect, kindness and fairness.
This approach, known as ‘The CGGS 
Way’ focuses on reinforcement 
through acknowledgement and 
encouragement of positive behaviour 
- being respectful, safe and  
responsible-saying No 2 Bullying. 
When students action positive 
behaviour in line with The CGGS way, 

they receive a token, highlighting 
the positive behaviour and attributes 
observed. These tokens contribute to 
a reward system. 
The policy outlines a new process for 
dealing with inappropriate behaviour, 
adopting the ideal of utilising 
situations when students make 
inappropriate behaviour choices to 
teach strategies to allow students to 
make positive behavioural choices in 
the future. Established by teachers, 
“The Way” has developed into a 
completely student driven initiative 
with a whole school competition 
to name The CGGS Way mascot, 
students designing posters as part 
of their visual literacy unit and a 
decision about what the rewards will 
be for reaching particular milestones. 
The Safe Schools  committee leads 
the organizational components. The 
approach has been adopted in Early 
Learning Centre to year 12,  in line 
with the Safe Schools framework, 
to promote a safe environment for 
students.  
 

2:02 – 2:32
The Impact of Adolescent 
Brain Development on 
Mental Health, and the 
Implications in the School 
Setting, with Particular 
Focus on Girl Bullying

Ms Kate Gannon, Psychologist

This presentation explores the 
concept of the recognition of a 
particular subset of bullying problem 
in schools, which has not been 
previously identified as a unique 
subset.If left unaddressed, it will 
continue to have serious, far-
reaching consequences, for both 
the target and the perpetrator.The 
cascade of physical and psycho-
social consequences for the targeted 
teen will also be explored in more 
depth. This paper will focus on 
teenage girls and particular mental 
health behaviours which tend to 
either emerge or exacerbate at the 
commencement of adolescence. 
Hormonal changes,physiological 
brain changes, peer group power, 
environmental and genetic factors, 
plus ways of connecting and 



communicating which are mostly 
peculiar to teenage girls, all play a 
part in the emergence of a particular 
type of girl bullying. Anecdotally, 
at this point in time, usual forms 
of high school-based anti-bullying 
interventions, such as Mediation 
and Restorative Justice, are not 
only ineffective for this subset, but 
invariably have unfavourable and 
worsening outcomes.
In summary. the main aim of this 
paper is to identify and define this 
unique type of bullying girl and take 
a close look at the reasons why this 
subset has traditionally been resistant 
to resolution.
A further goal is for discussion, 
investigation and quality research 
to follow, which will pave the way 
for developing effective strategies 
and intervention. Not only will 
this empower schools, but it will 
provide preventative action to 
minimise the negative effects of the 
continuation of these issues into the 
workplace. Some new terms will be 
introduced for discussion, as well 
as, in particular, a newer, deeper 
anthropological exploration of the 
meaning of the terms ‘peer group’ 
and ‘resilience’.

2:34 – 3:04
Mental, Emotional and 
Physical Self Defence: A 
Tae Kwon Do-Based Anti-
Bullying Program

Mr Koa Dowsett, Head Instructor 
United Tae Kwon Do

Tae Kwon Do is the study of how to 
produce power with the human body. 
The English translation of Tae Kwon 
Do is “the way of the hand and foot.” I 
am the Head Instructor of United Tae 
Kwon Do at various cities in Australia. 
It is important to me to teach kids 
how to avoid being bullied, how to feel 
good about themselves and how to 
be committed. Consequently, I have 
designed an anti-bullying program 
that I have implemented in NSW at 
various primary schools, vacation 
care centres and the PCYC. This 
program is based on the principle of 
character transformation, whereby I 
provide an environment that allows 

kids to develop character traits 
including the following: (1) positive 
self-image; (2) a strong work ethic; 
(3) restraint; and (4) the ability to 
create positive routines and habits. 
My program is unique because I teach 
about the motivations of bullies, 
which helps victims understand that 
there is nothing intrinsically wrong 
with them. Conversely, potential 
bullies learn about the thought 
processes they may experience 
before victimising others. The aim 
of this presentation is to introduce 
my Tae Kwon Do-based anti-
bullying program. First, I describe 
my experientially derived personal 
philosophy regarding the bully-
victim nexus. Subsequently, I outline 
my anti-bullying program. Finally, I 
provide testimonies of my previously 
bullied students, and their parents, 
that speak to the efficacy of my anti-
bullying program. Importantly, this 
program teaches people to combat 
bullying not just physically, but also 
mentally and emotionally.

 
Cyber Bullying
Palm 1

1:30 – 2:00
Our Higher Education 
‘Prevent Cyber Bullying’ 
Education Website

Dr Margaret Anne Carter, Senior 
Lecturer, James Cook University

Due to the rapid online expansion 
of digital learnscapes, resulting in 
university students engaged in online 
learning communities, cyberbullying 
has the potential of being a 
serious issue for higher education 
institutions. The effectiveness of 
educating students and staff in higher 
education on the impact of cyber 
bullying has received limited attention 
in university policy documentation 
and in the literature on adult 
cyberbullying. It is this scarceness 
of policy direction and innovative 
literature that has driven this study, 
the development of an educational 
website to inform students and 
staff in higher education contexts 

about cyber safety and the very real 
consequences of cyber bullying for 
people’s lives. The content on the 
site is educational, promoting an 
awareness of staying safe online, 
digital footprints, digital reputations, 
and the hazards of remaining exposed 
online. 
In describing the development of the 
site, this study highlights the need for 
such resources to support students 
and staff working in higher education 
places and spaces to understand 
what constitutes this complex 
social phenomena, implications of 
cyber bullying on persons present 
and future lives, users roles and 
responsibilities in curbing cyber 
bullying, help seeking avenues and 
digital wellness. Findings indicate 
numerous benefits for the sites’ 
continuation including the range and 
depth of information for users in 
higher education spaces and places 
about socially responsible online 
behaviour and the potential impact of 
cyberbullying events on people’s lives. 
Suggested improvements specific to 
design and the customization of the 
content for the target audiences has 
been instrumental in the redesign 
and continued development of the 
site. Recommendations are made 
in relation to the dissemination of 
the site across the Australian and 
offshore Singapore campus.

2:02 – 2:32
Developing a Human-trained 
Contextual Technology 
to Combat Cyberbullying 
Amongst Tweens

Dr Bhuva Narayan, Senior Lecturer
University of Technology Sydney

Due to the proliferation of social 
media within our information society, 
cyberbullying has emerged as a key 
issue within digital environments 
across the world, particularly 
among children and adolescents. 
A recent Australian study  found 
that victimisation via the Internet 
was the most common form of 
cyberbullying with 11.5% of students 
reporting at least one experience of 
it during the school year, with junior 

secondary school students the 
most likely to be victimised in this 
manner, and text-based bullying 
being the most common form of 
cyberbullying. Cyberbullying is a 
group phenomenon most prevalent 
during the transitional ages between 
primary and secondary school shows 
an overlap in roles between ‘bully’ 
and ‘victim’. Despite the serious 
emotional impacts of cyberbullying, 
over a quarter of victims did not 
seek support for various including 
the risk of losing access to devices 
or to the Internet if parents find out 
about it. This highlights the need for 
bystander education and ‘upstander’ 
action. 
We have developed an online 
monitoring tool for schools, parents 
and public librarians to detect 
emergent episodes of cyber-bullying 
occurring within their local networks 
and released it as open source 
software in July 2015.
This program can be used to train 
adolescents and their parents in 
identifying bullying episodes if 
needed, and can also be automated 
or used as is to alert the user when 
patterns of emergent bullying 
episodes are detected. This can 
lead to early intervention to stop 
the continuation of such incidents 
and also to identify those who may 
need counselling support, be they 
perpetrators or victims. 
This paper discusses the design 
and development of this open-
source application that is made 
freely available to schools, libraries, 
Internet cafes, and other providers. 
The application allows problem 
interactions within social media 
messages to be identified with 
the least intrusion using existing 
technologies that have been 
enhanced and ‘taught’ by human 
informants to capture traces of 
language and classify them based on 
emotion, sentiment, and  provide  an 
understanding of the  content being 
exchanged in cyberbullying episodes  
through topic modeling.  
This research was funded by the 
AuDA Foundation.

2:34 – 3:04
Lessons Learned from 
Students Taking Positive 
Action to Stop Cyberbullying

Mrs Karla Sanders, Project 
Facilitator, Sticks ‘n Stones

Miss Keryn Tubbs, Sticks ‘n Stones

Sticks ‘n Stones is a student led 
programme focused on taking 
positive action online to stop 
cyber bullying. Based in Central 
Otago, we formed in 2013 and now 
have over 80 young people aged 
12 - 19 involved as ambassadors 
and representatives. Students are 
involved in all aspects of planning 
and delivery of our programme and 
have been since we formed.
In this Oral presentation, our 
Project facilitator alongside one of 
our student representatives will 
share how our students have been 
making a difference to attitudes 
around cyberbullying. From creating 
posters, brochures and a tongue in 
cheek stationery range to delivering 
presentations, workshops and giving 
feedback to parliamentary select 
committeees, our students have built 
a great reputation for being able to 
articulate the view concerns and 
ideas in an authentic and meaningful 
way. This has led to relationships 
with multi national organisations like 
Google and Facebook through their 
Web Rangers Campaign and the 
Facebook Hit Pause then Post guide.
Find out what th students feel makes 
our group different from traditional 
anti-bullying programmes and why 
it is so important that we move away 
from believing that consultation 
with young people is enough to an 
expectation that students will be 
involved in construction of resources 
and messages and the delivery of 
these. Ask u questions about what 
has worked (and what hasn’t) and 
the lessons we have learned (and 
continue to learn) about changing 
attitudes around both student 
leadership and cyberbullying.

Workshops

3:30 – 5:00

Boulevard 1

All Of Us – Teaching Gender 
Diversity, Sexual Diversity, & 
Intersex Topics in School

Ms Natasha Milner, Regional 
Education Coordinator, Safe Schools 
Coalition Queensland

All Of Us is an innovative new 
teaching and learning resource 
that aims to increase students’ 
understanding and awareness of 
gender diversity, sexual diversity and 
intersex experiences.  The resource 
explores the real life experiences of 
lesbian, gay, bisexual, transgender 
and intersex (LGBTI) young people 
through a collection of short videos 
and teaching activities that are 
aligned to the Year 7/8 Health and 
Physical Education learning area 
of the Australian Curriculum. All 
Of Us has been developed to have 
a generational impact on attitudes 
towards LGBTI people and to 
encourage whole school change that 
affirms and supports the right of all 
students, staff and families to feel 
safe at school. 

The Safe Schools Coalition enables 
applied learning for people of 
all ages, contributing towards 
generational change across 
school communities. All Of Us was 
developed by Safe Schools Coalition 
Australia with Minus18, through 
an initial crowd funding campaign 
then funding from the Australian 
Government Department of 
Education and Training. 

This workshop is relevant to any 
person who lives or works within 
a school community: teachers, 
school staff, parents and carers, or 
researchers and policy makers.

Structure of workshop
This presentation will detail the 
innovative design of the resource as 
well as outline the unique history of 
the resource’s development- driven 
by genuine LGBTI youth engagement 
and empowerment.  Participants will 
work in small groups to sample and 
practise facilitation of the teaching 
activities. 

Participants will leave the workshop 
with free access to the unit guide, 
poster and teaching activities 
and will be encouraged to share 
feedback during future localised 
implementation. The free resource 
allows all schools, regardless of 
experience, location or funding, the 
chance to create an environment 
where every student can learn, every 



teacher can teach and every family 
can belong.  

Boulevard 2

Restorative process: Who 
gets healed? Who should 
be?

Ms Margaret Thorsborne, Director
Margaret Thorsborne and Associates

Many believe that victims of bullying 
want their perpetrators punished 
– in the world of restorative justice 
this is not usually the case – most 
simply want the behaviour to 
stop. While accountability and 
responsibility are key issues in 
incidents of bullying, restorative 
practitioners would argue that all 
parties in a story of bullying need to 
be healed.
This interactive workshop (a 
combination of small group and 
leader input) will give participants 
a chance to explore the nature of 
emotional healing, made possible 
through restorative problem-
solving but certainly problematic if 
retribution is the usual approach. 
In the workshop, there will be a 
brief explanation of restorative 
problem-solving; how it might be 
applied in schools and workplaces; 
and what years of experience in 
both sectors have taught us about 
the development of empathy and 
compassion, and getting in early!
Participants will Learn about the 
philosophy and practice around 
restorative problem-solving and 
how it is such a viable alternative 
to punitive approaches in cases of 
bullying
Better understand how to think 
about fairness - for all parties - 
meeting their needs for procedural, 
emotional and substantive process 
and satisfaction and outcomes
Better understand the nature 
of emotional harm and need for 
healing for all parties – those 
responsible, those harmed and their 
supporters
Explore what early intervention 
looks like – with groups contributing 
to a bank of ideas and resources, so 
we together might better plan for 
the generational changes needed to 
build thoughtfulness, compassion 
and empathy in our classrooms, 

workplaces and communities

Boulevard 3

Cyberbullying - The silent 
bystander

Ms Kelly McAuliffe, INESS

This workshop will discuss the 
increasing risk of the “silent 
bystander” epidemic amongst 
youth.  We need to change the 
culture now and into the future by 
empowering others to speak up and 
ensure victims of cyberbullying are 
protected by those around them.  
The first thing that we need to 
understand is what constitutes cyber 
bullying and what are my teaching 
responsibilities.
The internet now provides 24/7 
access. The amount of time youth 
now spend on the internet has 
increased dramatically.  It is not 
only the fact that children can be 
bullied anytime of the day, it is 
the fact that they know it could 
be happening online 24 hours a 
day at that embarrassing photo of 
them is on the internet and their 
humiliation will continue.  It is very 
disempowering in that they cannot 
remove it, they have no control.
The internet is very good at 
dehumanising people because we 
are dealing with data on a screen, 
we are dealing with information.  
When a bully doesn’t have to look 
someone in the eye, they don’t see 
the hurt, the pain, the agony.  It 
is harder to say horrible things to 
someone’s face than it is to type it 
and send it without having to deal 
with what it creates.  
We will look at strategies to equip 
and educate our young people with 
the skills and knowledge to enable 
them to stand up and put a stop to 
the bullies. The first mindset we 
need to install in our young people 
when it comes to cyber bullying 
is to never keep it to themselves.  
The internet can be a very lonely 
experience because it is a very 
private experience.  
From a teaching perspective 
we will explore the rights and 
responsibilities for a teacher in 
the school environment and what 
early warning signs to look for.  It 

is imperative that we install into 
young people from the earliest age 
that something can always be done 
to help, it is our job to ultimately 
empower them to make smart 
choices to ensure they enjoy a safe 
and positive experience on the 
internet.

Palm 1

Remodeling Relationships

Mrs Maree Stanley, Manager, Maree 
Stanley Consulting

Bullying is a relationship issue 
which needs relationship solutions. 
This workshop will provide ways to 
introduce and build relationships 
with each year level in primary and 
secondary schools. It will provide 
evidence-based ideas to make 
students’ transition to school easier 
and initiatives to reduce bullying 
using positive relationships amongst 
students, families and staff.
Students make major transitions 
during their school life, which 
are remembered by most well 
into their adult years: transitions 
from home to kinder, into primary 
school and then secondary school.  
During these transition periods, 
students are vulnerable and must 
be provided with safe and friendly 
learning environments in order to 
have social and academic growth. 
Building cross-age relationships 
in school settings provides the 
perfect foundation for this as well as 
reducing bullying behaviours.
This workshop is based on their 
experiences and insights gained 
from working with hundreds of 
Australian schools. 
We will provide a summary of 
the latest research on bullying 
as a relationship issue and 
provide teachers with practical 
relationship-based solutions they 
can implement in their schools. 
Some of the strategies will include 
orientation and transition programs, 
implementing buddy and peer 
support systems and fostering 
relationships amongst parents and 
staff. We will show teachers the 
different programs and resources 
available to them so they can take 
ideas straight back to their schools. 
Case studies from different school 
settings will corroborate the 

research and reflect on lessons 
learnt. 
We will demonstrate how 
meaningful connections reduce 
negative behaviours, in particular 
bullying. Furthermore, we will 
highlight the connection positive 
cross-age relationships have with 
academic engagement.

DAY 2
Workplace Bullying
Boulevard 1

9:00 – 9:30
Dealing with Bullying by 
Compensable Agencies, 
and Independent Medical 
Examiners

Mr Joseph Gagliano, sychologist
Find Your Way Psychology and Life 
Coaching

Bullying of already injured workers 
is creating increased mental health 
issues, and some suicide attempts, 
and many considering self harm.
This bullying is often from 
Insurance companies; it is quite 
aggressive, with often demeaning 
treatment, or non-treatment is 
many cases, including denial of 
claims.
Bullying is exacerbated by 
Independent Medical Examiners 
(in my area, most frequently 
psychiatrists). Injured Workers 
are examined in very demeaning 
ways, but more importantly, and are 
often incorrect in their diagnosis, 
either my mistake, or shockingly, 
on purpose, by lying, creating false 
information, and thus incorrect and 
false diagnoses  - which are then 
taken as ‘fact’ by the insurers, to 
often deny claims, or treatment.
The compensable agencies (such 
as WorkSafe) do not investigate 
or breach Insurance Agents, or 
IME’s even when mistakes are 
noted. Thus the Agency tasked 

with helping injured workers often 
rewards the bullying by Insurers 
and IME’s.
Currently there is an investigation 
into WorkSafe and Insurers in 
Victoria.
Bullying of injured workers is done 
by their employers, with massive 
impediments in their Return to 
Work, or trying to dismiss their 
workers – or create uncomfortable 
environments. Again, government 
agencies have a ‘hands off’ policy. 
Bullying is also an underlying issue 
for many injured workers – if they 
contest insurers, they feel they are 
fighting monolithic organisations, 
and cannot fight them – and the 
insurers seem to place massive 
impediments against the workers. 
The bullying is then leading to many 
injured workers undertaking legal 
steps, with the uncertainty and fear 
of financial loss. There is also a 
large waste of money which could 
go to treatment, instead going to 
lawyers. Often the Insurers resist 
all conciliation, even legal pressure, 
until the steps of the conciliation 
office or court. 

9:32 – 10:02
Shutting-Up or Speaking-
Up: Navigating the Invisible 
Line Between Voice and 
Silence in Workplace 
Bullying

Ms Allison Ballard, Human Rights, 
Employment & Discrimination 
Lawyer, Women’s Legal Centre

In this paper we identify and 
discuss the various individual, 
organisational and social factors 
(including organisational design, 
structures and tactics) which 
contribute to bully targets’ 
decisions not to voice complaints 
about workplace bullying in 
Australian workplaces. We look 
at the mechanisms that deter 
any disclosure at all as well as 
the factors which influence the 
silencing of targets after they 
have chosen to speak-up about 
workplace bullying in order to 
either stop the behaviour and/
or to seek some remedy. Our aim 
is to understand more about the 

disparity between the apparent 
epidemic of workplace bullying 
and the relatively few cases that 
are heard by Australian courts 
and tribunals has its own unique 
national anti-bullying jurisdiction. 
We use the terms ‘voice’, 
‘complaint’ and ‘speaking-out’ 
as synonyms to include all the 
dissenting actions (‘complaints 
or inquiries’) that a bully target 
might use to challenge workplace 
bullying. We see voice as existing 
on a continuum which ranges 
from informally voicing concerns 
about the behaviour to filing a 
formal complaint or report with the 
workplace or an external agency. 
‘Silence’ about workplace bullying 
also existing on a continuum and 
includes things like not raising 
the bully issue at all, leaving the 
workplace rather than addressing 
the issue, and ‘being silenced’ by 
external actors and factors after 
having made a complaint.

10:04 – 10:34
The Nike Phenomenon and 
Workplace Bullying

Ms Siobhan Flores-Walsh, Partner
Corrs Chambers Westgarth

The Report of the House Standing 
Committee on Education and 
Employment “Workplace Bullying, 
We just want it to stop” produced 
the anti-bullying jurisdiction 
of the Fair Work Commission. 
That jurisdiction has not stopped 
bullying. At best, it has raised 
awareness and otherwise it has 
confused workers about their 
rights and confused business and 
government agencies about what 
constitutes compliance. 
Most damaging of all is the fact that 
the anti-bullying jurisdiction, which 
is only triggered after bullying has 
occurred, has distracted all of us, 
including WHS regulators from 
managing bullying and broader 
workplace mental health issues 
as part of the mainstream WHS 
framework, which is rightly focused 
on risk and prevention.  
Slogans rarely produce solid 
strategy or policy. Just as Nike’s 
slogan “Just Do It” inspired many 
initially enthusiastic but ultimately 
unused gym memberships 



“Workplace Bullying, We just 
want it to stop” produced a hollow 
statutory mechanism which has 
produced little useful case law (and 
therefore little public guidance), 
many withdrawn cases and many 
settled in return for compensation. 
Unlike Canadian WHS regulators, 
Australian regulators have 
not produced consistent and 
comprehensive guidance about 
managing bullying (the tip of the 
mental health iceberg) leaving many 
confused. 
Importantly, we all understand the 
altruistic reasons why workplace 
wellness is valuable. Little 
recognition is given to the fact that 
modern economies, with their 
reliance in workers’ discretionary 
effort, thrive on ‘happy workplaces”. 
This Machiavellian reason alone 
requires us to revisit the value of 
the anti-bullying jurisdiction of 
the Fair Work Commission and 
the benefits of properly managing 
bullying and broader workplace 
mental health risks within the 
mainstream WHS framework (albeit 
with modernisation, up-skilling 
and potential changes to inspector 
recruitment). 
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9:00 – 9:30
The Group Bullying Model

Dr Andrew Hedges, PhD Candidate
Griffith University

The group bullying model has 
been put together from known 
theory and I will empirically test 
through my PhD research.  Across 
the globe, organisations rely on 
groups and teamwork to deliver 
on strategy and organisational 
imperatives.  Despite documented 
benefits of organisational teams for 
creativity, innovation and efficiency, 
there can be a dark side – group 
bullying.  Empirical research 
since 1995 on workplace bullying 
has shown significant evidence of 
multiple-persons being involved 
as perpetrators, yet research into 
group bullying has been scant.  
This paper discusses a model of 
explaining group bullying that 

includes; enablers, motivators and 
triggers.
Group bullying enablers do not 
operate in isolation, rather they 
work together in a complex fabric of 
group dynamics including; sources 
and use of power and how support is 
achieved. Central to the discussion 
is manipulation, persuasion, the 
exercise of power and influence 
within the group on why people 
work together to bully others.  This 
perpetrator support, can be group 
members either overtly contributing 
and participating in the bullying or 
indirectly supporting the behaviour 
by watching the group bullying occur 
and essentially taking no actions.
Powerful motivators can link 
with enablers, providing fertile 
ground for bullying to occur.  
Change is inevitable and resisting 
change to maintain the status 
quo can be a motivator that can 
build from a desire to maintain 
deviant behaviours within the 
workplace. Perpetrators can carry 
these motivations and with the 
enablers, can lead to strong social 
identification within the group and 
associated social rules that can 
control and manipulate members’ 
behaviours.
Changes within the group context, 
violations of group norms and the 
use of persuasive strategies can be 
triggers for group bullying.  Social 
rules control the group and these 
can be manipulated by perpetrators 
to persuade group members to get 
involved in group bullying or “turn a 
blind eye.”  

9:32 – 10:02
Isn’t Technology Wonderful? 
- Evidence-based 
diagnostics for Recognising 
and Responding to 
Workplace Bullying and 
Harassment

Mr Howard Whitton, Visiting Fellow
University of Canberra

The increasing regulation of 
Australian workplaces means that 
organisations and people are put 
at significant risk when unlawful or 
questionable workplace practices 
go unnoticed, or are ignored or 

mishandled.
Every year Australian workplaces 
harm thousands of workers when 
they fail to prevent workplace 
bullying, sexual harassment, 
retaliation against whistle-blowers, 
discrimination on the basis of age, 
gender or ethnicity, non-compliance 
with Safe Workplace standards, and 
other abuses.  
The Ethicos Toolkits address the 
need to keep individuals out of 
trouble and organisations out of 
Court, by providing users with 
expert personal advice, in real time,  
without the need for expertise in the 
relevant law and policy. 
The diagnostic toolkits deploy 
innovative non-didactic video 
animations of very short story-
incidents, rather than text-based 
‘case studies’, to depict acceptable, 
unacceptable, and problematic 
workplace conduct. User responses 
generate expert assistance, through 
a proprietary algorithm, to identify 
unacceptable workplace conduct, 
and available options for response. 
A ‘corporate’ variant additionally 
provides evidence-based data for 
organisational Risk Management,   
for formulation of prevention 
strategies, and for audit of the 
effectiveness of existing workplace 
training, policies, and procedures. 
Both versions are delivered via 
mobile devices or as Cloud-based 
applications, and can be used for 
training as well as for testing of 
specified competencies.

10:04 – 10:34
Defining And Addressing 
Workplace Bullying-
In Search Of A Clearer 
Definition - A Mixed Delphi 
Study

Dr Christi Monk, CEO, Dr. Christi E. 
Monk, LLC

TThe purpose of this mixed Delphi 
study was to add to the body of 
knowledge by providing human 
resource professionals and 
organizational leaders with clearer 
definitions of workplace bullying 
that can be used to develop and 
enforce more
effectively written workplace 
bullying policies regardless of 

industry. 
This mixed Delphi study examined 
how workplace bullying is defined 
in organizations and how human 
resource professionals interpret the 
existing policies to address claims 
of workplace bullying. The lack of 
a clear term results in inconsistent 
anti-bullying practices that impede 
organizations from addressing 
bullying in a manner that minimizes 
costs, reduces attrition, improves 
employee morale, and creates a 
safe workplace for employees. 
The sample population consisted 
of 20 human resource managers 
and directors and 131 non- human 
resource managers and frontline 
employees. 
The data analysis revealed that 
organizations do not have policies 
that clearly identify workplace 
bullying. The data analysis also 
revealed there was consensus 
among the sample participants 
relative to the development of three 
new definitions that improved the 
definition of the term workplace 
bullying.

School Bullying
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9:00 – 9:30
Bullying and Autism 
Spectrum Disorder

Miss Merel Purmer, iMsocial Project 
Leader, Autism SA

Children with Autism Spectrum 
Disorder (ASD) experience difficulties 
with their communication and 
interaction with peers. They can find 
it difficult to read social cues from 
others. This applies to verbal and 
non-verbal cues and here lays their 
vulnerability of being at greater risk 
to experience bullying. 
iMsocial is a social skills program 
developed to teach children with ASD 
communication and safety skills. 
One component of the safety skills is 
teaching children how to deal with a 
bullying incident appropriately.
iMsocial has been independently 
researched by the University of 
Adelaide. The Bully Defence Strategy 
has been developed and fine-tuned 
over a period of 5 years and teaches 
children the appropriate strategies 
for dealing with bullying. 

The Bully Defence Strategy starts 
with teaching the children what 
bullying actually looks like, a vital 
component for children with ASD. 
Furthermore it teaches them how to 
deal with a bully and how to protect 
themselves when they are being 
bullied. By creating an understanding 
of what bullying entails they are also 
able to give support to a peer who is 
being bullied.
In 6 lessons we teach the children 
the S.T.A.R. strategy: Start, Tactical 
Withdrawal, Avoid, and Respond. 
The lessons look at peer pressure, 
what bullying looks like, how 
to respond to bullying and the 
difference between joking and 
bullying. We have incorporated 
the successful video modeling 
strategy to support the children in 
learning how to implement the Bully 
Defence Strategy in real life bullying 
situations.

9:32 – 10:02
Shared Learning’s from 
Interrelate’s Bullying 
Awareness Program (BAP)

Ms Sharon Grocott, Head of 
Operations, Interrelate

Mrs Patricia Occelli, CEO, Interrelate

Interrelate is a not-for-profit 
organisation that has specialised 
in supporting parents and children 
to strengthen their relationships 
since 1926. Our working relationship 
with over 600 schools enables 
us to deliver programs covering 
topics such as bullying and healthy 
relationships to over 40,000 children 
and families in NSW. We also sell 
over 6,000 copies of our ‘Questions 
Kids Have’ books which cover topics 
such as bullying. 
The presentation includes an 
overview of Interrelate’s Bullying 
Awareness Program (BAP) which 
provides a range of strategies to 
support primary school students 
(year 3 to 6); through activities 
designed to build resilience and 
self-esteem. Since BAP was first 
delivered 15 years ago over 26,000 
students have completed the 
program. BAP correlates with the 
NSW Board of Studies, Teaching and 
Educational Standards (BOSTES) - 
Personal Development, Health and 
Physical Education (PDHPE) syllabus.

An outline of research about the 
impacts of bullying and how BAP 
supports children to develop age 
appropriate strategies for bullying 
situations will be provided. This 
includes strategies supporting 
students not to be a bystander, 
education on cyber safety and a focus 
on teaching protective behaviours. 
Interrelate will share our experience 
in utilising community awareness 
campaigns such as the highly 
successful annual NSW Anti-bullying 
Art Poster Competition to share the 
message that a school community 
can make a difference and bullying is 
everyone’s responsibility. 
Our key learnings in delivering 
BAP will be imparted as well 
as our understanding of how to 
enhance cultural change in schools 
including the role of putting policy 
into practice. We will share the 
improvements which were made 
to the program as a result of an 
evaluation undertaken by Southern 
Cross University; and the more 
recent on-line safety strategies that 
were incorporated. This includes the 
on-line webinars recently developed 
for parents to incorporate a stronger 
focus on cyber safety.

10:04 – 10:34
Parent perspectives on 
bullying in schools

Prof Kenneth Rigby, Adjunct 
Professor, University of South 
Australia

Views on how schools in Australia are 
responding to student victimization 
were accessed through an on-line 
survey answered by 167 parents 
whose children were attending 
government schools in Years 5 to 
10.  Some 50.2% of the parents 
believed that their children had been 
bullied at school. The perceptions 
and judgements of these parents 
were compared with those of parents 
whose children were thought not 
to have been bullied. In general, 
the former were significantly less 
positive in their judgements of both 
the preventive actions taken by 
the schools and the interventions 
applied in cases of identified bullying. 
Reasons for these differences are 
discussed together with suggestions 
provided by parents on how bullying 
can be more effectively addressed by 



schools. 
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9:00 – 9:30
Relational aggression 
among young girls: 
Understanding the impact 
on victims and their families

Dr Brigette Krieg, Associate 
Professor, University of Regina

The issue of bullying has become 
a problem worldwide. Bullying 
among young girls presents unique 
challenges in that these activities 
are difficult to address because 
they often rely on psychological 
methods which are relational, 
indirect and socially motivated. 
Being a bully or a victim of relational 
aggression may go unnoticed by 
school administrators, teachers, 
and parents because peers operate 
under the guise of friendship.  
Unable to communicate anger in 
healthy and assertive ways, young 
girls engage in relational and social 
aggression tactics such as “ignoring 
someone to punish them, excluding 
someone socially for revenge, using 
negative body language or facial 
expressions, and rumor spreading”. 
In some contexts, experiences of 
social or relational aggression have 
been reduced to a rite of passage; 
a normalized pattern of behaviour 
reduced to ‘girls being girls’. While 
literature examines relational 
aggression from the perspective 
of children, schools and family as 
separate entities of a dynamic social 
issue, research has yet to examine 
the impact of relational aggression 
on the family.  To date, there is 
very little literature available that 
speaks to the mental and emotional 
impact on parents when their child 
is a victim of relational aggression. 
This project used narrative methods 
to explore the experiences of peer 
victimization from the perspective 
of students and parents to create a 
holistic understanding of the impact 
peer victimization on young girls and 
their families. This research project 
produced three major outcomes 
intended to address the mental 

health needs of students, and their 
respective families, experiencing 
peer victimization: (1) through the 
narratives of parents and youth, a 
comprehensive understanding of 
peer victimization it addressed the 
knowledge gap on family impact; 
(2) to educate others on the impact 
of peer victimization; and (3) and 
use narratives to inform policy and 
program.

9:32 – 10:02
What if…? Creating cultural 
shifts in our understanding 
of bullying

Mr Cameron Gill, Founder and 
Educator, I Stand Against Bullying

Ms Teresa Butler, Psychologist, I 
Stand Against Bullying

What if everything we thought 
we knew about bullying needed 
rethinking? What if the answer 
didn’t lie in prevention strategies 
and interventions? What if we didn’t 
consider bullying an individual, 
school or workplace issue, but rather 
a behavioural social and cultural 
issue that we have all been guilty of, 
with a solution we can all be a part 
of?
While progress in reducing bullying 
and improving outcomes continues 
to emerge, there seems to be a 
pervasive question around the 
capacity to make real sustainable 
change in this field. The belief 
remains that bullying is a part of life 
that we can’t eradicate altogether. 
There is a  glaring omission in the 
overall picture - that prevention of 
bullying is possible through greater 
cultural and social change. 
I Stand Against Bullying is a global 
community focused on creating 
a world of zero bullying, by 
educating and engaging people and 
communities in a collective approach 
to creating a sustainable bullying 
solution. Our workshop is intended 
for those interested in a new 
approach to school-aged bullying, 
including teachers, therapists, school 
welfare coordinators, and parents. 
It will be an interactive session 
involving audience participation 
through small group activities, 
discussion and debate. 

Objectives of this workshop 
include addressing the challenges 
and solutions involved in 
inciting revolutionary change - 
consolidating the successes of 
existing interventions by creating 
environments that support 
sustainable change, with a societal 
approach to bullying that leads by 
example; addressing the impact 
of excessively refined definitions 
of bullying in research, which risk 
being insensitive, losing meaning, 
and causing harm to people suffering 
from “not-bullying”; a shift from 
labelling “bullies and victims” to 
the recognition that while bullying 
is ubiquitous, it is a behaviour that 
can be understood and changed; 
and research lag time to real world 
implementation of interventions, 
impacting on reported rates of 
bullying.

10:04 – 10:34
Friendship Skills

Ms Kiahren Hose, Director, 
Management Drives Australia

We present a robust approach 
to the development of positive 
relationships, based on a behavioural 
understanding of individuals and 
teams. The particular focus is on 
supporting teachers and staff to 
educate and create the conditions in 
schools that will encourage positive 
relationships at all levels, and the 
development of friendship skills in 
teachers, administrators, support 
staff and the children.
The paper uses the behavioural 
framework of Management 
Drives Australia, which enables a 
comprehensive understanding of 
positive, negative and exaggerated 
behaviours in both individuals and 
teams (such as a teacher or the 
leadership team of the Educational 
Facility). It is able to identify the 
impact of stress on behaviours and 
relationships.
This behavioural understanding 
further clarifys key aspects of adult’s 
and children’s relationships such 
as resilience and the underlying 
fears which drive many negative 
behaviours.
Our premise is that a systemic view 
must be taken of the whole school 

environment if sustainable change 
is to be effective. In support of 
this approach, we draw on the 
British Standard for Collaborative 
Relationship Management.
We take an inclusive view that 
all professionals working in 
developing positive relationships 
have a valuable contribution to 
bring to the table, and by effectively 
collaborating across the differing 
professional, we can achieve the 
positive outcomes sought by all.
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11:00 – 11:30
Applying Psychology 
and Neuroscience to 
Influencing Positive 
Workplace Behaviour

Dr Rajni Walia, Senior Consultant
Sentis

As bullying, specifically, workplace 
bullying is on the rise, it is a 
subject that cannot go on ignored. 
Last year, we were asked to 
create a Workplace Behaviour 
Program with the aim to provide 
participants with clear insight 
into how high standard workplace 
behaviours are a responsibility 
for all employees and crucial to 
achieving any business objectives. 
The program was subsequently 
created utilising the latest research 
in psychology and neuroscience. 
The key outcomes of this 4-hour 
program were: the ability to explain 
what is acceptable workplace 
behaviour; to demonstrate a good 
level of understanding of what high 
standard workplace behaviours 
are; to focus on respectful 
communication and how that 
impacts whether employees have 
helpful or hindering interactions 
with one another in the workplace; 
to provide a further understanding 
of how hindering workplace 
behaviour can impact employees 
differently depending on various 
factors and can also impact upon 
their mental health; to enable 
participants in being able to 
understand the importance of 

being willing to challenge hindering 
workplace behaviour and that this 
was part of being a role model 
irrespective of their position; and 
to create a commitment to play 
a positive role in developing the 
workplace behaviour culture.
Upon completion of the programs, 
all participants were asked to 
complete a comprehensive program 
feedback form. Sentis’ feedback 
forms are designed according to 
the most current science in training 
evaluation and training transfer. 
As such, we captured the extent to 
which employees can apply learned 
knowledge and skills following 
training. Overall, participant 
feedback was quite strong and 
positive indicating participants 
were willing to make commitments 
around the practical application of 
the key concepts, i.e. commitment 
to utilising a wide variety of models 
covered, encouraging staff to 
recognise their strengths and 
having supportive conversations 
with staff post workshop.

11:32 – 12:02
Self-Differentiation

Mrs Ingrid Pryde, Registered 
Nurse, Nursing, Pulse Staffing

To Differentiate from “self”, is to 
address, draw apart from ones 
tendency to be a victim. 
To strengthen and acquire qualities, 
that empowers an individual in the 
face of adversity. 
The term unequivocally challenges 
an individual to intentionally and 
simultaneously develop increased 
autonomy, deeper intimacy with 
self, reaching the progressive 
internal situation of autonomy. 
The outcome within self-sufficiency 
is the ability to connect with others 
with progress made towards 
established and evolving goals.
Differentiation reaches emotional 
maturity and independence without 
losing the capacity to connect 
emotionally with others.
Differentiation or self-affirmation 
recognizes realistic dependence 
on others, remains calm, 
sufficiently clearheaded, lucid, 
and comprehensive in the face of 
conflict, criticism and rejection. 

Articulated, distinguished, thinking 
is grounded in careful review of 
facts well separated from clouded 
thinking of swamped sentiments.
At interpersonal level, 
differentiation of self is the ability 
is the ability of taking a position 
in relationships; maintain a 
clearly defined sense of self with 
thoughtful adherent to personal 
convictions when pressured by 
others to do otherwise.
Value relationships, nurture them, 
fractured ones cause enormous 
stress.
Main aim to live in harmony with 
each other and must begin with 
self. The emotional process of 
self-growth is ultimately dependent 
on oneself. Release one from 
being mainly dependent on 
external factors, circumstances or 
occurrences.

12:04 – 12:34
Stepping up workplace 
anti-bullying awareness: 
Introducing Positive 
Directional Communication 
as part of a twostep 
approach to cease bullying

Mrs Caron Rounds, Head 
of Customer Relationships, 
ACTUALISE Wellness Strategies

Existing anti-bullying policies and 
procedures inform employers 
and employees of their rights 
and responsibilities in relation 
to bullying within the workplace. 
Consequences, as it relates to 
bullying are clearly defined as well 
as distinct behavioural traits that 
will not be tolerated. The current 
interventions around workplace 
bullying are raising awareness; 
however, are they offering a viable 
solution? It is the intention of this 
paper to put forward a two-step 
model, employing the paradigm of 
Positive Psychology that adds and 
builds upon the important work that 
has already been achieved in the 
quest to prevent workplace bullying.  
Step one: a call to action. Maintain 
existing anti-bullying policies 
with immediate consequences. 
Step two: identify, focus and build. 



Building upon the strengths of the 
employees and the workplace, the 
authors introduce the model of 
Positive Directional Communication. 
Promoting a positive frame of 
mind broadens psychological and 
behavioural repertoires, enabling 
workplaces to develop a culture 
of acceptance, understanding and 
connection. 
The result is staff who are engaged, 
resilient and self-efficient, creates 
an environment which communicates 
clearly without compromising the 
person nor the outcome.  Aiming 
for the greatest effect through 
generational change by concentrating 
efforts upon junior to middle 
management; it is proposed that a 
future culture of positively connected 
relationships will predominate; 
designed to create a balance by 
offering both an immediate reactive 
response, to identify and stop any 
negative behaviour accompanied 
with a long term proactive solution 
that supports positive aspects within 
the workplace. This is, therefore, 
in line with the science of Positive 
Psychology, which promotes the 
focus upon the behaviour that 
is desired to be reinforced and 
amplified.

 
Workplace Bullying
Boulevard 2

11:00 – 11:30
Traumatic Incident 
Reduction:  Applications for 
Treatment of Past Bullying 
Experiences

Mrs Alexina Baldini, Psychologist
Enable Workplace Consulting

Being the subject of bullying 
behaviour can often result in trauma 
symptoms that may persist for 
decades.  This may include early 
experiences as the target of bullying, 
whether that be in a school setting, 
in social settings such as during 
sporting events, or online.  Often 
individuals who have been bullied 
as children and young people take 
entrenched feelings, emotions, 
sensations, attitudes and other 
painful reactions into their adult 
roles in the workplace.  Sometimes 

another difficult experience, such 
as going through unexpected or 
sudden workplace change or being 
the subject of a critical incident in 
their work role, to re-trigger outward 
expression of trauma symptoms.  
This may lead to absence from 
work and referral to rehabilitation 
services, often as a result of a 
workers compensation claim. 
With its person-centred approach, 
Traumatic Incident Reduction (TIR) is 
a simple but highly skilled technique 
which has proven to be effective 
in addressing and resolving many 
trauma symptoms.  It is a tool to help 
someone who has suffered trauma, 
with basic TIR aimed specifically at 
addressing the painful and persistent 
effects of known traumatic incidents.    
Thematic TIR can be used to address 
the unwanted consequences of 
bullying behaviour which may be still 
present and interfering with life after 
many years.
This paper will outline the outcome 
of TIR techniques when applied 
to long standing trauma in adults 
with severe bullying trauma as 
children, adolescents or adults. 
As TIR is a method of enabling 
people to examine such traumas 
systematically and completely, via 
examining the cognitive (thinking), 
emotional (feeling), perceptual 
(sensing), behavioural (acting) or 
other content of traumatic events. It 
reduces or eliminates the emotional 
charge contained in traumatic events, 
and thus relieves the person of 
their negative consequences.  Two 
case studies will be presented to 
demonstrate the success of TIR in 
reducing trauma symptoms.

11:32 – 12:02
Self-Determination and 
Empowerment When Threat 
is Perceived: a structured, 
depersonalising strategy

Ms Sandra Walden Pearson
Director, Walden Pearson and 
Associates Pty Ltd

In this 30 minute presentation 
Sandra shares the approach taken 
in the empowerment transplant 
DIY instructions included, a self-
coaching system informed by 
self-determination theory and 

inspired by Buddhist philosophy, 
for developing the skill of self-
determination and experiencing the 
sense of empowerment it engenders 
– especially in workplace situations 
of perceived threat, such as those of 
workplace bullying.  
At its core is a structured, 
depersonalising strategy that, 
implemented through self-
coaching, facilitates self-awareness 
simultaneously with acquiring the 
skill of strategic self-determination.  
This distinctive combination of 
self-awareness and strategic self-
determination enables an approach 
to integrating the seeming paradoxes 
of conflict, such as competition and 
cooperation; and emotion and logic, 
that contribute both to perpetuating 
conflict and posing risk to 
psychosocial, physical and economic 
wellbeing.   
The application of this approach to 
practice produces twofold benefit: it 
facilitates reciprocal self-awareness 
and self-determination capability 
development; and promotes the 
sustainability of this relationship 
because it is designed to enhance 
existing capability development, 
which grows with practice.
Participants will leave this session 
with introductory level understanding 
of the nature and application of 
the structured, depersonalising 
strategy for self-determination 
and empowerment when threat is 
perceived, based on empowerment 
transplant DIY instructions included, 
a self-coaching system.

12:04 – 12:34
Creating a positive 
workplace culture in the 
Psychiatry workforce in the 
ACT

A/Prof Peter Norrie, Chief 
Psychiatrist, ACT Health

In recent months there have been 
widespread reports in the media 
and professional medical colleges 
about bullying. This has always been 
challenging within the hierarchical 
medical structure. ACT Health has 
reviewed the situation systemically 
and is further developing the 
principles of a positive clinical 
culture.
In the discipline of mental health/

psychiatry the Clinical Directors and 
Director of Training have focussed 
on a supportive workplace by 
example that has fostered training 
for junior staff and maintained 
collegiality amongst seniors.
Training presentations around 
reducing bullying behaviour are 
augmented with direct positive 
examples where colleagues have 
demonstrated their support for 
junior staff with an overall high 
morale reported by trainees.
The presentation will outline 
the journey and showcase the 
examples.
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11:00 – 11:30
44% Post-Disaster Increase 
in Bullying Behaviour in 
Primary Schools

A/Prof Kathleen Liberty, Assoc 
Prof
School of Health Sciences, 
University of Canterbury

Mr John Bangma, Principal and 
Officer, Mairehau Primary School  
Canterbury Principals Association

Ms Maureen Allan, Manager, Te 
Paeroa Cluster, Resource Teachers 
of Learning and Behaviour

Christchurch, New Zealand 
experienced 16 months of major 
earthquakes of magnitude 5 and 
greater between September 2010 
and January 2012.  Evidence from 
biological psychiatry strongly 
suggests that some children 
younger than 4 years of age who 
experience a period of extended 
stress may show heightened 
behavioural stress responses 
associated with post-traumatic 
stress disorder.  Evidence from 
our longitudinal study of children’s 
mental health indicates that 
many children living in the most 
devastated parts of Christchurch 
during the earthquakes when they 
were of preschool age have serious 
behavioural concerns when they 
enter primary school.   The impact 
of these changes on the primary 

schools has been challenging.  
Our data show teachers reported 
10.3% of children are bullies when 
they entered school, which has 
been continued for two years.  
This is a 44% increase on the 
pre-earthquake rate. However, 
examination of the mental health 
of these children indicates that 
100% of the so-called bullies 
are suffering symptoms of Post-
Traumatic Stress Disorder (PTSD), 
and 90% have symptoms of highly 
dysregulated arousal.   Studies 
of children with PTSD indicate 
that stress-coping responses can 
include many forms of emotional 
venting and aggression, and, in 
our studies, 97% of the children 
who bullied used reactive coping.  
Therefore, bullying behaviour 
itself is highly likely to be a form of 
emotional coping by children with 
PTSD.  
Biological psychiatry indicates that 
the common forms of classroom 
management for bullying, 
including time out, exclusion 
and punishment, are likely to 
worsen PTSD symptoms and 
thus increase those behaviours 
perceived as bullying. These forms 
of management are also anti-
inclusion.  If children who bully are 
regarded as having a severe mental 
health disorder instead of being 
cruel or heartless, new approaches 
to bullying can be investigated.  In 
schools, these are likely to involve 
providing emotional support, 
positive interventions for better 
coping and specialist referral or 
treatment.

11:32 – 12:02
The String Movement For 
Schools

Mrs Ashley Mays, The String 
Movement Manager, The String 
Movement

The String Movement exists to 
disarm the power of bullying. In 
order to do this we believe we need 
to empower young people to make a 
difference in their world by teaching 
them the facts and encouraging 
them to use their voice, creativity 
and community to make a 
difference in their world.
The workshop we present will 

outline the creative tools that we 
have established to motivate and 
inspire young people for change. We 
will present the facts in a way that 
will guide Teachers, Parents and 
Professionals to empower students 
to make positive choices, be kind 
and stop the culture of Bullying 
that is prevalent within society 
today. According to the statistics we 
have gathered from working with 
students in a school framework in 
the past year 53% of the students 
stated that they were empowered to 
make a difference in their schools 
due to the framework of our course.
Recently we have launched The 
String Movement Think Tank on 
a global scale. Our THINK TANK 
is essentially a Focus Group for 
young people to give their voice to 
the issue in an environment that 
is relevant and makes room for 
them to share their ideas. This 
has proven the need to involve 
young people in making decisions 
surrounding anti- bullying policies.
The research that we have 
developed as a movement shows 
that students are aware of the 
issues that are affecting their 
school communities and when 
empowered to make a difference 
have great ideas about what needs 
to be done to change the culture of 
bullying.

12:04 – 12:34
Homo/transphobic bullying 
of children at school

Dr Janet Berry, Chairperson, 
Queensland Action Group for 
LGBTIQ+ Students

Every school population in Australia 
includes some students who are 
diverse in gender, sexuality or 
body.  Many of these young people 
report facing discrimination and 
homophobic and transphobic 
bullying at school. Lack of policy 
direction by the state education 
department means that lesbian, 
gay, bisexual, transgender, intersex 
and queer (LGBTIQ) young people 
often feel unsafe at school and 
may be afraid to speak out. School 
principals and teachers receive 
little or no training in caring for 
LGBTIQ children, either pre-service 



or in-service, and are not equipped to 
provide support.   
In this presentation, Dr Janet Berry 
will explain how the stress and 
anxiety suffered by young LGBTIQ 
children in non-supporting schools 
often results in poor mental health, 
low academic performance and 
indicators of suicidality. Dr Berry 
will discuss the specific support 
required for LGBTIQ children at 
schools, including comprehensive 
government policy, leadership by 
school principals, whole of school 
commitment and the delivery of 
education that is safe and inclusive 
for all young people. 
 
 

Prevention
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11:00 – 11:30
No2Bullying, “Self–Love, 
An Intrinsic Antidote to 
Bullying”

Mr Grant McGregor, Author, My 
Identity My Life

Bullying may emotionally hurt people, 
however bullying does not have the 
power to determine people’s identity, 
self-love and mental health. This 
is a very important mental health 
distinction. My oral presentation 
will provide participants with an 
innovative solution based mental 
health strategy, a new mind and 
skill-set to develop and retain self-
love (mental health), regardless of 
bullying behaviour.

Background. The presentation 
content is revolutionary rather than 
evolutionary and addresses people’s 
paradigms, their fundamental 
Beliefs.

People’s Beliefs drive their Attitudes 
(Emotional States), which equals 
their Behaviours. Understanding 
this statement is catalytic in 
understanding human behaviour, 
because meaningful and permanent 
change for people comes from Inside-
Out, changing their fundamental 
paradigms, their Beliefs which gives 
definition to their identity and self-
love (mental health).

Participants will be empowered 
with an early intervention solution, 
meaning two distinct changes 
for people to effectively develop 
and retain self-love, regardless of 
bullying behaviour and/ or negative 
environments. The first change 
is achieved when people make an 
effective paradigm shift and use 
Inside-Out, rather than Outside-
In criteria for determining their 
identity and self-love (mental health). 
Essentially, a new mind-set. The 
second change is when people 
change their neuro-associations, 
and do not link their life experiences, 
including bullying behaviour to their 
identity and self-love.  Essentially a 
new skill-set.

My presentation will extensively 
examine a Model of Emotionally 
Dependent People, those people 
who determine their identity 
and self-love (mental health) on 
Outside-In criteria, potentially 
leading to a range of contemporary 
mental health disorders, including 
Anxiety, Depression, Behavioural 
Addictions and suicide. It will also 
examine a Model of Emotionally 
Independent People, those people 
who consciously determine their 
identity and self-love (mental health) 
on universal principles, Inside-Out, 
creating emotional independence, a 
healthy emotional immune system 
and emotional wellbeing, ensuring 
self –love is an intrinsic antidote to 
bullying.

11:32 – 12:02
Resilience and a Culture of 
Peace

Ms Karen Clarke, Director, Powerful 
Positive People

Mr Wayne Clarke, Director, Powerful 
Positive People

Karen’s presentation ‘Resilience and 
a Culture of Peace’ is based on her 
in-depth investigation into the bully-
victim dynamic and the conclusions 
she has drawn as a result. This 
presentation embodies the principles 
of peace as espoused by Mahatma 
Gandhi. Karen studied the patterns 
that emerge when dominance 
based relationships are at play 
and is able to clearly demonstrate 
what occurs within the bully-victim 

dynamic and what can be done to 
intercept the behaviours. Inevitably, 
bullies and victims alike lack a 
clear understanding of personal 
boundaries and how and when to 
implement them.
‘From Bullied to Brilliant’ is based 
in part on the principles of Mahatma 
Gandhi’s non-violent resistance and 
includes a foreword by his grandson, 
Dr. Arun Gandhi. In it Karen shares 
real examples of bullying and 
intimidation, shedding light on how 
to understand the causes of bullying 
and how to overcome it.
Participants will learn how to 
support people who feel bullied and 
intimidated and gain a practical visual 
aid to use in any bullying or abusive 
situation. Karen is a professional 
speaker and trainer and her 
workshops are fun and inspiring.

12:04 – 12:34
Building Bullyproof 
Communities

Mrs Lyn Macpherson, Co-Founder
Harmony Solutions

Our paper focuses on the systemic, 
holistic and integrative approach to 
community building based on the 
theory of social ecology. We draw 
on strategies from a diverse range 
of programs like conflict resolution, 
non-violence training, anti-racism 
and intercultural communication. 
Using experiential learning processes 
from drama education, story telling, 
art and collaborative learning we 
provide a multidimensional approach 
to addressing bullying and dealing 
with it in a creative way. Research for 
Ben’s doctorate in social ecology at 
the University of Western Sydney on 
drama education for anti-racism that 
also involved the Cooling Conflicts 
program developed by Griffith 
University provide evidence for this 
way of working.

Research has shown that people 
function optimally when they are 
driven by a sense of purpose and 
belonging, which gives their life 
meaning. ‘Striving to find meaning in 
one’s life is the primary motivational 
force in man (or woman)’ Victor 
Frankl. Children, and adults, need 
to have a healthy sense of purpose 
and belonging to create meaning in 

their lives. Otherwise they create 
‘meaning’ through dysfunctional, 
destructive and dissociative means 
like bullying). 
We have brought into practice new 
methods, based on theory and 
research. Experiential, creative 
processes engage young people 
and inspire deeper connection 
within a community. This innovative 
approach is informed by theories 
of social ecology, drama education, 
conflict resolution and effective 
communication. Our programs 
include creative processes like art, 
brainstorming, listening activities 
and role plays that combine 
approaches from socio-drama 
and forum theatre. This creates a 
harmonious learning community 
in which bullying in particular 
and other forms of violence in 
general no longer have a place. Our 
unique programs and workshops 
are collaborative and the aim to 
create self-generating “bullyproof 
communities”. Using process theory, 
we inspire and empower those within 
a community to take responsibility 
and create an environment is which 
all thrive.

Workplace Bullying
Boulevard 1

1:30 – 2:00
Preventative Measures 
Against Bullying In The 
Hospital Sector

Mrs Sheila Freeman, Mediator
Sheila Freeman Consulting

Ms Jacqueline Sutherland, Mediator
Jacqueline Sutherland Mediation
‘
The aim of this workshop is to 
address the issues of bullying on 
student doctors and nurses in 
hospitals. The Royal Australasian 
College of Surgeons (RACS) the 
Australian Medical Association and 
the Australian Nursing & Midwifery 
Federation in the past 12 months 
have expressed concerns of bullying.  
A recent research report to RACS 
showed that 71% of hospitals 
reported discrimination, bullying 
or sexual harassment by a surgeon 
in the last five years, with bullying 
the most frequently reported issue.  

The presenters will look at what is  
happening within the hospitals, how 
this is being addressed, is it effective, 
if not why not, and what measures 
can be put in place to protect 
students from bullying behaviours 
that is being experienced, and the 
contributing factors of anxiety, 
burnout and depression.
The workshop will identify bullying 
behaviours being used against 
students and what they are saying 
about bullying in their workplace, 
also the effect of bullying not only 
to their psychological and physical 
wellbeing but their ongoing careers.  
Participants will have the opportunity 
to complete a self assessment; 
practical examples will be given 
showing the effect of bullying on a 
trainee doctor and the impact on 
the patient.  A role play in a hospital 
environment, this will be discussed 
by participants in small breakout 
groups. ‘Brodie’s Law’ and the 
Fair Work Amendment Act 2013 
that conferred a new anti-bullying 
jurisdiction upon the Commission 
from 1st January 2014 will be 
discussed. This workshop will outline 
effective responses and practical 
prevention strategies, both formal 
and informal that employers can use 
to identify and deal with workplace 
bullying.

Participants will leave the session 
knowing how to support victims with 
strategies to implement into their 
workplace and the importance of 
ongoing education and training. 

2:02 – 2:32
Bullying of Patients

Prof Paddy Dewan, Paediatric 
Surgeon, Kind cuts for Kids

The health regulatory environment 
currently enables health 
practitioners to behave badly toward 
patients though unconscionable 
conduct.

A series of cases will be presented 
that outline the experience of 
families who have sort care, and 
found themselves embroiled in the 
bullying of a medical professional.
The individual practitioner 
circumstance is highlighted by 
a number of episodes where 
a healthcare practitioner is 

inappropriately prevented from 
providing care through the actions 
of either administrators or the 
regulator.

At a hospital service delivery 
level, the examples of Paediatric 
surgical service in the provincial 
city of Geelong and the Sunshine 
Hospital in St Albans, in suburban 
Melbourne, will be compared, 
the forming being an example of 
denying consumers of the access 
to the practitioner of their choice, 
the latter being the suspension of 
service to the community-at-large 
that inadvertently came from as an 
outcome of bullying of an individual.

2:34 – 3:04
Tears of Bullying in Health 
Services

Dr Donald Kane, Chairman, Health 
Professionals Australia Reform 
Association

The dyslexic spelling in the 
heading of this presentation is not 
a malfunction of an ageing brain. 
It reflects the damage done by the 
various tiers of health professionals, 
administration and regulatory bodies 
involved in health services delivery. 
Health professionals include all 
in the clinical streams of health 
service providers e.g. allied health, 
nursing, medical officers etc. I 
include students in the streams in my 
grouping of health professionals.
There are several tiers to consider. 
Health professionals,clinical 
administrators,non-clinical 
administrators, regulatory bodies, 
colleges and organisations, medical 
indemnity insurers and legal 
representatives 
Health professionals Students, 
juniors and seniors are all at risk 
of bullying and harassment and 
no one is immune to it. There has 
been a drift away from ethical 
and professional behaviour in all 
professions in what I hope are 
minority groups of colleagues. 
My experience is that an 
overwhelming number of the 
vexatious, malicious and or spurious 
complaints lodged against individuals 
are placed by colleagues who have 
or perceive they have inferior skills 
levels to those whom they target. 
Colleagues who are aware of but 



do not indulge in this nefarious 
behaviour but merely observe, so 
called side-liners, compound the 
problem. There is a responsibility to 
police our professions and intervene 
if we become aware of untoward 
conduct by colleagues who often hunt 
in a pack rather than individually. A 
major problem with bullying in the 
health professions is that the bullies 
are a group with high intellect and 
intelligence.

Open
Boulevard 2

1:30 – 2:00
Stabilising the Totem 
Pole:  Identifying bullying 
and mobbing in nursing 
academia

Ms Wendy Flanagan, Lecturer, 
CQUniversity

Ms Katrina Lane-Krebs, Lecturer
CQUniversity

Bullying and mobbing behaviours are 
too frequently a workplace reality. 
Literature identifies the practice is on 
the increase particularly within the 
tertiary education sector. Prevailing 
interest has amplified over the 
past three decades as conduits to 
disclose and seek intervention have 
improved. Legislation and changes 
in organizational culture seek to 
remove the oppression, secrecy and 
stigma of those affected.  This paper 
seeks to illuminate the concept 
of bullying and mobbing activities 
that create unnecessary stress 
and upheaval within the academic 
nursing environment. Whilst the 
perpetrators behaviours may be 
covert in nature, they frequently 
produce destructive impacts for the 
victim with quantifiable damages at 
an individual and organizational level. 
Hughes and Clancy’s (2009) totem 
pole phenomenon will be explored 
as a method of making sense of 
the background to these embedded 
practices with the aim to define 
bullying and mobbing.

2:02 – 2:32

Shooting the Messanger: 
Why policy isn’t enough

Dr Karen Woodman, Senior Lecturer, 
Queensland University of Technology

This presentation uses a case study to 
illustrate the need for institutions to 
clearly operationalize behaviors which 
could be considered bullying, and to 
be willing to act when these behaviors 
have been found to occur, especially 
when there is a status difference 
between victim and bully. As the many 
recent Royal Commissions illustrate, 
there appears to be a continuing 
tendency in Australia for institutions 
and senior managers to ‘shoot the 
messenger’ (e.g., problematize the 
person(s) identifying the problem) 
rather than acknowledging the 
problem, removing the victim from 
the control of the bully, and then 
working on ways to address the 
specific issues with the perpetrator. 
Given what we know about (1) the long 
term effects of bullying on victims’ 
physical and mental health, and (2) 
that research suggests that many 
bullies rationalize their behaviors 
so they won’t stop on their own, a 
principle of ‘first, do no harm’ is 
actually critical. Removing the alleged 
victim from the direct supervision 
of the alleged bully is an important 
strategy to avoid perceptions of 
conflict of interest, and to ensure duty 
of care. 

2:34 – 3:04
“Don’t Dis me”: Reflections 
on stereotyping as a threat 
to children and families of 
children living with special 
needs

Ms Katrina Lane-Krebs, Academic
CQUniversity

Bullying and stereotype threat 
represent a challenge to inclusivity 
within education and recreation 
for the child living with a disability. 
Children with special needs have 
increased likelihood of social 
exclusion and bullying. The focus of 
social and educational facilities is 

directed to what the child cannot do. 
This is entrenched in the dis-ability 
model which perpetuates the notion 
of difference leading to continued 
exclusion. What is needed is a rethink 
highlighting ability.

The aim of an ability model is to 
foster inclusivity and facilitate the 
development of friendships and social 
interactions with others. For the 
emerging teenager, this situation is 
pivotal to their successful navigation 
of their adolescent years. Instilling 
self-esteem and acceptance of 
altered body image are important 
considerations to address social 
exclusion and for a successful 
transition to adult life for this group of 
people and their families. 

This paper uses the lens of families 
of special needs children. Data from 
reflective journaling of the experience 
of a mother and siblings as they 
accompany the child living with 
disability who is reliant on assistive 
devices is presented. Strategies for 
enhancing participation and inclusion 
are presented including raising 
awareness of the specific health 
condition experienced by the child 
and developing effective dialogue with 
peers, teachers and social networks.

Lessons Learnt
Boulevard 3

1:30 – 2:00
How to treat bullying in 
medicine: lessons from 
leading students

Mr James Lawler, President
Australian Medical Students’ 
Association

Bullying is so ingrained in medical 
education and training it is reflected 
in popular culture e.g. Dr. Cox in 
Scrubs. I was the President of 
the Australian Medical Students’ 
Association (AMSA) in 2015, and when 
Dr Gabrielle McMullin, suggested 
sexual harassment was rife within 
medicine, a media storm erupted 
and provided a great opportunity to 
address bullying, discrimination and 
sexual harassment.

Bullying in medicine can be 
considered in two parts. Firstly, the 
reporting procedures in hospitals and 
universities are difficult to find and 
navigate. When reporting policies are 
clearly defined, their implementation 
is often poor. A lack of faith in these 
systems is often why victims don’t 
make complaints, bystanders are 
silent, and perpetrators are ‘immune’. 
There is a temptation to advocate for 
‘zero-tolerance’ policies, but in fact it 
is vital systems can deal with small 
incidents proportionally, since major 
episodes of bullying often come about 
from a build-up of unchecked smaller 
episodes.

More complex than reporting 
procedures is the culture ingrained 
in the medical profession. A lack of 
diversity in medicine, with less than 
10% of surgical fellows being female 
leaves minorities disempowered. 
Medical students and junior 
doctors have poorer mental health 
and bullying propagates a toxic 
environment. 

Despite well-meaning assertions 
from senior colleagues that medical 
students can “lead the way” in fixing 
the culture in hospitals, culture 
change needs to come from the 
top. AMSA has worked with doctors’ 
groups around the country to set 
up an online space where leaders 
in our profession can make public 
statements around why bullying 
must stop. I used the AMA National 
Conference to speak to doctors and 
put the onus on our senior leaders to 
address this issue.

I hope these lessons will help the 
medical profession, and will be 
important for bullying in other 
settings, particularly our schools.

2:02 – 2:32
Stress Management and 
Well-being in the School 
Workplace: with a Restorative 
Focus

Ms Debbie Holmes, Principal, Galatea 
School

Managing bullying, stress 
management and well-being in the 
School Workplace for both staff and 

students while also meeting changes 
in legislation and increases in 
workload can be a daunting prospect.
Managing and reducing bullying 
within a school and ensuring that 
there are good practices for managing 
stress and well-being are essential 
for creating a healthier school 
environment and developing life skills 
for coping in our complex world.
As a principal of a small rural school 
I have worked to develop a healthy 
school environment through research, 
sabbatical paper and experience with 
Restorative Practices in Schools, a 
whole school restorative approach to 
relationship management, along with 
developing sound stress management 
and well-being procedures and 
philosophies for work-life balance and 
recovery.

2:34 – 3:04
Beyond Words 
(Personal Journey)

Mr Scott Hadie, Lecturer in Early 
Education, Southern Cross (Higher 
Education)

Following my traumatic birth, each 
step of my development was arduous 
and delayed, and subsequently the 
journey began; looking for answers 
within a system still very connected 
to the ‘refrigerator mother’ era.  My 
parents discovered a cold and far from 
inviting landscape of support, and my 
mother was bullied in a mal-informed 
system, and on numerous occasions 
that ‘it’s your fault’ and it was ‘it’s all 
in your head’. In 1975 she ventured to 
Flinders Medical Centre in Adelaide, 
and as a 2 year old I was diagnosed 
with ASD, and placed within the 
Inaugural Child Development Unit 
group. 

For 3 years I received intense 
therapeutic intervention and support 
for my communication and motor 
developmental skills, however 
the focus on social relationships 
development intervention at that time 
was non-existent in Autism Spectrum 
intervention programs.
I entered school with little 
understanding of social relationships; 
creating withdrawal, isolation and 
a perceptual lens in my life that 
magnified the issues created at birth.

The journey into the understanding 
of identity and difference continued 
in the 5 years of school, as I became 
aware of the confusion in my gender 
and sexual identity.

As I withdrew from boys, and 
associated with girls, the bullying 
intensified, and I first began to 
understand myself from other 
people’s words, and define myself by 
their words and actions.
In this presentation I will specifically 
focus on HOW the arduous experience 
of learning to play the ‘Game of Life’, 
and the bullying and mental health 
issues that riddled my childhood and 
adolescent years have ultimately 
created the passion, compassion, 
understanding and experience that 
allow me to support children & 
adolescents, families, and schools 
in my clinical practice, from the 
severity of the behaviour presented to 
empowerment within themselves to 
create positive pathways from life.



SESSION
SPEAKERS
Ms Maureen Allan

Maureen Allan is currently Manager 
of the Te Paeroa Cluster which 
provides specialist learning and 
behaviour support to 65 schools in 
the neighbourhoods most affected 
by the earthquakes. This includes 
neighbourhoods of high socio-
economic status as well as low 
socio-economic status, and all areas 
have seen an increase in behaviour 
problems and bullying.  She will 
discuss the types of strategies used 
by the schools since the earthquakes 
and their impacts on the most 
affected children. 

Ms Katina Astles

Katina Astles is a secondary teacher 
and Transition Coordinator at North 
Geelong Secondary School.  For more 
than 10 years, Katina has worked 
in primary and secondary schools, 
mainstream and special settings 
and specialises in working with the 
most challenging students: those 
who display social emotional and 
behavioural problems, young people 
who have experienced trauma, 
EAL and refugee students. Katina 
has worked with The Alannah and 
Madeline Foundation and Richmond 
Football Club to develop and 
implement programs to successfully 
engage at-risk teenagers in education 
through the development of positive, 
cross-age relationships. Katina 
has coordinated many wellbeing 
projects in schools around Australia, 
including the Friendship Seat project 
with the Department of Justice, 
Victoria.  Back in the classroom now, 
Katina is dedicated to promoting 
the connection between safe and 
friendly learning environments and 
academic engagement. She uses her 
extensive experience coupled with the 
latest research, to develop informed 
yet simple strategies that can be 
implemented by the most time-poor 
teachers.

Mr Nerio Baldini

Nerio Baldini has over 30 years 
experience in Employee and Industrial 
Relations across a diverse range 
of industries in both the Public and 
Private Sectors including health, 
policing, finance, administration, 
entertainment and welfare. Nerio has 
worked for, advised and represented 
government, unions and small 
businesses. 

Nerio’s skills and expertise are in 
the fields of Workplace Conflict, 
Bullying and Harassment, Industrial 
Relations, Employment Conditions, 
Diversity, Equal Opportunity, Workers 
Compensation and Negotiation Skills.  
Nerio’s academic qualifications 
include a Masters Degree in Industrial 
Relations, a Bachelor of Science 
(Psychology) and other qualifications 
in training and mediation.
Nerio is co-founder of Enable 
Workplace Consulting.  Enable 
Workplace Consulting combines 
industrial/workplace relations 
and psychological experience and 
expertise on employment related 
issues. They provide specialist 
workplace consultancy and training 
on proactive and responsive policies 
and practices for workplace issues.

Mrs Alexina Baldini

Alexina Baldini is a Psychologist 
with a special interest in the 
impact of trauma on staff in the 
workplace.  Her formal qualifications 
include a Bachelor of Behavioural 
Sciences, a Graduate Diploma in 
Adolescent and Child Psychology, 
a Masters of Forensic Psychology 
and qualifications in training and 
supervision.  She is the President 
of the Crisis Intervention and 
Management Australasia and is 
internationally accredited as a trainer 
in individual, group and strategic 
crisis management.

Recently she has specialised in 
providing expert consultancy to 
organisations in relation to workplace 
investigations, supporting injured 
workers and dealing with complex 
organisational issues.  Alexina is 

co-founder of Enable Workplace 
Consulting, a specialist company 
combining industrial/workplace 
relations and psychology to promote 
effective workplace health and 
proactive well-being initiatives.

Ms Allison Ballard

Human Rights, Employment & 
Discrimination Lawyer, Women’s 
Legal Centre

Mr John Bangma

John Bangma is currently Principal 
of Mairehau Primary School in 
Christchurch, in a neighbourhood that 
suffered extensive damage to homes 
from the Canterbury earthquakes, 
and also subsequent flooding.  His 
school has experienced the increase 
in behaviour.

Dr Janet Berry

Dr Janet Berry initiated the 
Queensland Action Group for LGBTIQ 
Students when her son came out 
as gay at the age of nineteen after 
hiding his sexuality throughout his 
schooling. Over the past four years, 
the Action Group has amassed 
information based on research 
findings and real-life stories that 
underpin a campaign for safe and 
inclusive schools for gay, lesbian, 
bisexual, transgender, intersex and 
queer young people.

Ms Tara Bourne

Tara Bourne studied a Bachelor of 
Primary Education at the Australian 
Catholic University, Canberra and 
completed an exchange semester 
at Nipissing University in Canada, 
Ontario. Tara is passionate about 
the development of the whole child 
through a values.

Ms Teresa Butler

Teresa Butler is a psychologist with 
over 20 years counselling experience 

with disadvantaged and vulnerable 
youth and children. She has a 
particular interest in work with 
GLBTIPQ young people and victims 
of bullying. She is presently based 
at headspace, the national youth 
mental health network, and has 
been a teaching associate in the 
counselling psychology program at 
Monash University for over 10 years. 
She is a co-founder of, consultant 
psychologist to, and program 
developer for I Stand Against 
Bullying. 

Dr Margaret Anne 
Carter

Margaret Anne has a legacy of 
being a passionate educator who 
energizes and inspires those around 
her. Working as an academic, author 
and behaviour change specialist, 
Margaret Anne has a proven track 
record in areas including cyber 
bullying, children’s social behaviour, 
emotional wellness, values inspired 
learning, education leadership, 
and social inclusion. Employed 
as a senior lecturer in Education 
with James Cook University 
Australia, Margaret Anne has 
been instrumental in leading the 
development of the innovative higher 
education ‘prevent cyberbullying’ 
website discussed in this workshop. 

Ms Karen Clarke

Karen Clarke is the author of ‘From 
Bullied to Brilliant’, co-founder of 
‘Powerful Positive People’, a trainer 
and a confidence and performance 
coach. Karen has a deep 
understanding of bullying and social 
isolation through her insight as a 
coach, her life-changing personal 
experiences of bullying, and from 
life in francophone West Africa. As 
the mother of three school-aged 
children, and one of seven children 
herself, she also understands 
the pressures families face when 
bullying becomes an issue.

Karen’s book is the result of her 
discovery of a solution to feeling 
bullied, intimidated, and unworthy 
that works quickly and effectively. 
She helps parents, educators, and 

victims of bullying understand how 
a change in thinking can end the 
bully-victim cycle. Karen’s focus is to 
empower people who feel helpless 
and give them the tools to move out 
of the bully-victim cycle. The world 
is full of questions, but our answers 
lie within. 

Prof Paddy Dewan

Paediatric surgeon with a 
internationally renowned reputation 
for teaching in developing 
countries, who has a strong 
research background and a 
committment to good governance 
in healthcare, particularly 
pertaining to accountability in all 
aspects of healthcare. He has been 
campaigning against the culture of 
bullying for more than a decade.

Mr Koa Dowsett

Koa Dowsett holds a second-degree 
black belt in Tae Kwon Do. Koa is the 
Head Instructor of United Tae Kwon 
Do at various cities in Australia. 
He has designed an anti-bullying 
program that he has implemented 
in NSW at various primary schools, 
vacation care centres and the PCYC. 

Ms Wendy Flanagan

Wendy is a Nurse Academic 
currently lecturing in the School 
of Nursing and Midwifery at the 
CQUniversity Noosa Campus in 
Queensland.

Ms Katrina Lane-
Krebs

Katrina is a Nurse Academic 
currently lecturing in the School 
of Nursing and Midwifery at the 
CQUniversity Noosa Campus in 
Brisbane.

Ms Siobhan Flores-
Walsh

Siobhan Flores-Walsh is a partner 
in the workplace practice of the law 
firm Corrs Chambers Westgarth. 
She has extensive experience 
with workplace bullying, having 
created  policies, trained in those 
polices, acted in Fair Work anti-
bullying matters and investigated 
complaints. Siobhan has worked 
in workplace law for over 20 years 
both as an IR manager for Shell and 
the ABC and in private practice. She 
has a deep in interest in workplace 
mental health and the concept 
of the “psychological contract”. 
Siobhan is an advocate for the 
management of mental health within 
the mainstream WHS framework. 
She is listed as a leading Australian 
workplace and WHS lawyer in all the 
key legal directories and was Asia 
Pacific Legal 500 said (in Nov 2015) 
“‘Siobhan has workplace health and 
safety law
expertise that would be difficult to 
match’

Mrs Sheila Freeman

Sheila is a Nationally Accredited 
Mediator who is registered under 
the Federal Attorney General’s 
Department as a Family Dispute 
Resolution Practitioner. Sheila is 
also a Workplace Mediator who 
conducts investigations and training 
on workplace bullying.
She is co author of two books, 
Bullying in the Workplace An 
Occupational Hazard published by 
HarperCollins in 2002, this being 
the first Australian book published 
on workplace bullying, also Money 
Management for Women published 
by the University of New South Wales 
Press in 1999.
For a number of years Sheila 
has worked within a hospital 
environment and was in the Royal 
Australian Army Nursing Corps 
Army Reserve for six years. She is 
also a qualified financial counsellor, 
and is a Justice of the Peace, Bail 
Justice and a Marriage Celebrant.

Mr Joseph Gagliano

Psychologist, Masters in Counselling 
Psychology. In private practice, 
dealing with diverse clients. 
Active in attempting to change 



attitudes against injured workers, 
and behaviour by Independent 
Medical Examiners, and Government 
Agencies.

Just under 20 years practicing 
psychology.

In a previous life, was a flight 
attendant for Ansett Airlines for 18 
years, and experienced and observed 
bullying behaviour in a corporate 
world.

Ms Kate Gannon

Kate Gannon is a self employed 
psychologist from Sydney, Australia.  
Over the past few years Kate has 
become aware of the inability of 
schools to resolve certain bullying 
scenarios, which has lead her to focus 
her attention on the possible reasons 
why. Her undergraduate training 
three decades ago was science-
based, with an emphasis on brain 
physiology, from the University of 
NSW. Today, incorporating advances 
in the knowledge of the human brain 
and its workings, plus weaving in old 
and new concepts, she has come full 
circle so to speak. This has resulted 
in a complex array of biological, 
anthropological and psycho-social 
discoveries which are fascinating 
and enlightening,and, when applied 
to high-school bullying, requiring a 
paradigm shift in order to resolve 
previously unsolvable bullying 
problems.

Mr Cameron Gill

Cameron Gill is a physiotherapist 
with over 10 years experience in 
paediatrics. He is the  founder and 
director of ParagonInc, which provides 
bullying prevention strategies, 
leadership skills and resilience 
training programs for children and 
adolescents. He is an anti-bullying 
advocate and a community and 
parent educator, having worked with 
thousands of families, providing 
individual bullying solutions as well 
as community forums and workshops. 
He is the director of Impossible Co, 
and the founder of I Stand Against 
Bullying.

Ms Sharon Grocott

Sharon Grocott is the Head of 
Operations for Interrelate, Sydney and 
Statewide Services.  She has 27 years 
of experience in the community sector 
with a focus on young people, families 
and people with disabilities. This 
includes senior management roles 
and experience in building sustainable 
cross sector partnerships. Sharon has 
qualifications in Social Work and a 
Master of Management in Community 
Management.

Mrs Patricia Occelli

Patricia Occelli is the CEO of 
Interrelate, a non-profit organisation 
that has specialised in supporting 
parents and children to strengthen 
their relationships since 1926. Patricia 
has qualifications in Social Work and 
an Associate Diploma in Diversional 
Therapy combined with over 28 years’ 
experience in the design, delivery and 
executive leadership in the human 
service industry in both government 
and the non-government sector.

Mr Scott Hadie

Scott Hadie is a Lecturer across 2 
Universities in Melbourne and the 
Gold Coast. 

Lecturing in Early Education, Speech 
Pathology, Occupational Therapy and 
Health & Community Services, Scott 
is considered to be a knowledgeable, 
experienced and dynamic trainer and 
educator in the sector. 

His experience in the training & 
development field: speaking to 
students, groups of parents, Allied 
Health staff and Educators throughout 
this career allow him to create the 
platform for the ultimate learning 
experience.

Working within the sectors of National 
Sport, Education and Mental Health 
with children, adolescents and 
young adults for over 24 years, he 
has the experience, knowledge and 
case studies to simultaneously lead 
participants to reflect, workshop and 

apply throughout the time allocated.
His experience has involved a 5 year 
stint team teaching with teachers; 
specifically moulding his perspective 
on the positions of teacher, and 
support staff. Scott is a Clinical 
Mentor to many professionals, 
including those in the Youth Coach® 
Program. This is an Australia-wide 
Program that provides a diverse range 
of services to youth, families, schools 
and organisations.

Scott has a diverse platform of 
experience and training as a Speech 
Pathologist, Mental Health Clinician, 
Autism & Behavioural Coach, Clinical 
Hypnotherapist, and Master Coach & 
Trainer of NLP, TLT, NLP Coaching 
and Hypnotherapy & Mindfulness. 
This combination provides support 
children, adolescents and young 
adults with social, emotional, 
language, learning and behavioural 
challenges, within the National 
Disability Insurance Scheme sector, 
and for Performance Enhancement in 
social, academic and sporting realms 
for all students.

Dr Cameron 
Hazlehurst

Founding Director, The Ethicos Group 
(2003). Adjunct Professor, Humanities 
Research Centre, The Australian 
National University (current).

Ms Debbie Holmes

Debbie Holmes (Atkinson) has been 
the Principal of two small rural 
schools in the North Island of New 
Zealand. She recently completed 
a sabbatical paper on Restorative 
Practices in Schools and has 
presented and shared work with 
colleagues with regard to stress 
management and wellbeing.

Ms Kiahren Hose

Kiahren Hose has 16 years’ 
experience in coaching and 
counselling, 8 years of which had a 
focus on youth and drug rehabilitation. 

She wrote personal development 
programs which were implemented 
in flexi-schools. Kiahren has been a 
JPET manager, and a return to work 
injury management specialist.
She has provided counselling, 
motivating and change support to a 
broad range of people at all levels of 
management, cultural background 
and social circumstances.  
Kiahren studied with Management 
Drives in the Netherlands and is 
a director of Management Drives 
Australia (MDA). 

She is currently working with 
Brisbane Boys College Senior 
Management Team, using the 
MDA methodology in areas of 
performance enhancement, and 
employee engagement.

Kiahren has a passion for 
working in areas of behavioural 
risk management, individual 
performance, leadership, and team 
development. She combines these 
with Appreciative Inquiry principles 
and believes MDA provides the 
tools to address bulling and lack of 
wellbeing in schools and the work 
place

Dr Donald (Don) 
Kane

Chairman, Health Professionals 
Australia Reform Association
Past State Councillor Australian 
Salaried Medical Officers Association 
(ASMOFQ) and Salaried Doctors 
Queensland (SDQ)2003 - 2011
State President ASMOFQ and SDQ 
2006 - 2011
Retired Physician

Dr Brigette Krieg

Dr. Brigette Krieg is a Métis 
woman from Prince Albert, 
Saskatchewan.  Dr. Brigette Krieg 
received her PhD in Social Work 
from the University of Calgary in 
2008.  Much of the research she has 
conducted has been in partnership 
and collaboration with various 
community groups in Prince Albert, 
Saskatchewan including projects 

examining marginalization of 
Aboriginal women, the impacts of 
relative homelessness on Aboriginal 
single mothers, reproductive 
health of young Aboriginal girls and 
Photovoice projects dedicated to 
giving voice to Aboriginal women and 
youth.

Ms Katrina Lane-
Krebs

Katrina is an academic with 
CQUniversity and a PhD scholar 
with a specific interest in disability 
and cultural inclusion. She is a 
registered health professional with 
employment in health, forensic and 
child protection environments. She 
has a specific interest in paediatric 
rehabilitation for children with 
congenital and neonatal acquired 
neurological conditions and 
inherited bleeding disorders.

Mr James Lawler

James Lawler is a medical student 
at the University of Newcastle and 
was the President of the Australian 
Medical Students’ Association in 
2015. He led the campaign from 
medical students to address 
discrimination, bullying and 
harassment in medicine last year.

A/Prof Kathleen 
Liberty

Kathleen Liberty is an Associate 
Professor in Health Sciences at 
the University of Canterbury in 
Christchurch, New Zealand, where 
she teaches in to the Child and 
Family Psychology programme.  
She has been researching the 
learning and behaviour of children 
with developmental difficulties, 
disorders and disabilities for many 
years.  Since 2013, she has been 
researching the mental health of 
children who were younger than 
four years of age at the time of the 
extended Canterbury earthquakes.  
This presentation has been prepared 
from the on-going study.

Mrs Ashley Mays

Ashley Mays is the co-founder of The 
String Movement a movement which 
exists to empower young people to 
disarm the power of bullying using 
their voice, creativity and community 
to make a difference in their 
community. She wholeheartedly 
believes in the power of young 
people to make a difference and is 
the author of The String Movement 
Curriculum to be released in March 
2016.

Ms Kelly McAuliffe

18 year’s law enforcement 
background investigating a range 
of incidents, including child abuse 
investigations.  My interests have 
shifted from investigation to 
education.  I am able to transfer 
the knowledge gained by providing 
awareness training to people young 
and old, empowering them with the 
confidence to make safe personal 
decisions in the real world and 
online

Ms Natasha 
McDowell

Natasha’s diverse skill set enables 
her to support the diverse areas of 
any business.  Her skills enable her 
to both lead and coordinate various 
activities across the risk, human 
resources, communications and 
emergency response and training 
capability elements.
She has extensive public and private 
sector experience that has included 
emergency services, commercial 
and insurance fields and extensive 
experience within risk management 
functions in the health sector . 
Including being a root cause analysis 
team leader and overseeing mission 
and post incident debriefs.  Natasha 
has drawn on this experience 
and her leadership in the risk 
management profession has been 
recognised by her peers through 
membership of the Public Sector 
Risk Management Association’s 
management committee and 
the NSW Chapter of the RMIA. 



Natasha has also won award for 
Risk Management innovation whilst 
working in the Health Sector.
On multiple occasions has spoken 
at Law & Finance Conference on 
Bullying and Harassment and on 
various topics at the Enterprise 
Risk Management Conference for 
Government in Canberra in 2014 and 
2015. Natasha which degree qualified 
in commerce, humans resources is 
also in the process of obtaining formal 
qualifications in psychology.

Mr Grant McGregor

As author of My Identity My Life, 
The Truth About Who You Are Grant 
provides an innovative structured 
framework, and a solution based 
mental health strategy that empowers 
individuals to overcome emotional 
dependence, low self-love and a 
range of emotional dependencies and 
disorders, including addictions and 
suicidal behaviours.

Prior to publishing My Identity My 
Life, Grant was Director of The G.A. 
McGregor Group and was responsible 
for designing and conducting 
Change Management Programs for 
the corporate sector, and assisting 
consumers seeking to overcome a 
range of emotional dependencies, 
disorders and behaviours including: 
Schizophrenia, Depression, Alcohol 
Dependence, Drug Addiction, Bipolar 
Effective Disorder, Panic Disorders 
Social Phobia and Obsessive 
Compulsive Disorders.
Grant’s professional mission 
remains to provide early intervention 
strategies and advanced people 
technologies to assist consumers 
move from emotional dependence, 
to independence, and to experience 
a life of self–love (mental health) and 
effective provident living.

Mrs Lyn Macpherson

Lyn M Macpherson M.A.(Dist), M.Ed.
(Dist), holds a Master of Education 
majoring in Transformative 
Leadership where she graduated with 
Distinction and the Dean’s Medal for 
academic excellence. She also holds 

a Master of Arts in Social Ecology 
graduating with Distinction on the 
Dean’s List. Lyn is a passionate 
Social Ecologist, peace advocate, 
humanist, and change agent, who has 
researched and applied a large variety 
of successful methods and systems 
used to build Cohesive Communities 
through her Masters Studies. As an 
author with a nursing, psychology and 
marketing background, Lyn has been 
able to bring the leading international 
theory into mainstream practice, and 
her hope is that through Harmony 
Solutions this aim will be realised on 
a large scale. Lyn is an experienced 
public speaker and the author. Her 
current book addresses peace and 
community cohesion at a local and 
global level

Ms Natasha Milner

Natasha Milner is a Regional 
Education Coordinator at True 
Relationships and Reproductive 
Health. Natasha facilitates community 
education about relationships, 
reproductive health and sexualities. 
She works with Safe Schools Coalition 
Queensland, which is nationally 
Convened by the Foundation for 
Young Australians and is federally 
funded by the Australian Government 
Department of Education and 
Training.

Dr Christi Monk

A native Texan, Dr. Monk positively 
impacts and influences the lives of 
those she touches. Dr. Christi Monk 
is passionate about helping women 
reinvent themselves personally 
and professionally. Dr. Monk has 
developed a transformational 
program called the Confidence Suite.  
The Confidence Suite is designed 
to help women reinvent themselves 
personally and professionally so they 
can walk in their true purpose in live 
without regrets.   
She is also the founder of the 
Workplace Survival Institute which 
helps organizations build a culture of 
“connectedness”.
Dr. Monk received her doctoral degree 
in Management of Organizational 
Leadership Studies. Her published 

work is entitled Workplace Bullying 
– In Search of a Clearer Definition. 
Dr. Monk also graduated from the 
Workplace Bullying Institute. She is an 
alumnus of Dallas Baptist University 
where she obtained her Bachelors 
in Business Studies and Masters of 
Management. She has packaged the 
knowledge obtained from various 
employers and educational ventures 
with her own life lessons to develop 
a firm that couples purpose with 
passion.

To add to her credentials, Dr. Monk 
is a Certified Life Purpose Coach. 
Dr. Monk is also certified in Conflict 
Resolution and Family Mediation. Dr. 
Monk has always had a passion for 
helping others. She has developed 
her own program, which focuses 
on bridging the communication gap 
between mothers and daughters. 
She created a free bullying toolkit 
entitled Creating A Community of 
Connectedness to help reduce school 
bullying, which was featured in the 
SmartBrief weekly publication. 
Her presentations include “Are You 
The Best Kept Secret – Rebranding 
Yourself at Work”, “The Business 
Plan” which helps employees create 
their own personal career roadmap, 
and the “7-day Challenge to Finding 
The Real You”. As a teacher by 
nature, Dr. Monk is an adjunct faculty 
member at the University of Phoenix 
and Ultimate Medical Academy, which 
speaks to her passion for loving to 
teach and inspire others to achieve 
their goals.
Dr. Monk believes in life-long 
learning and continuously seeks 
out opportunities to increase her 
knowledge in both the public, private 
and non-profit sectors. 

Dr Bhuva Narayan

Dr Bhuva Narayan is a Senior 
Lecturer in the School of 
Communication at the University of 
Technology. Bhuva teaches in the area 
of Library and Information Science, 
ICT, and Social Media and her 
research is in human interactions with 
information, media and ICT, human 
learning, and social media.

A/Prof Peter Norrie

Director of Clinical Services and 
Chief Psychiatrist,
Division of Mental Health, Justice 
Health and Alcohol and Drug 
Services,
ACT Health.
Past Chair, Board of Practice 
Standards, FRANZCP
Member, Safety and Quality 
Partnership Standing Committee

Mrs Ingrid Pryde

Nurse for 37 yrs, born in India 
of mixed British and Portuguese 
decent.
Migrated to Australia in 1974, 
married Australian in 1979, had five 
children.
Completed nursing in 1979, 
remained nursing almost right 
through child rearing years.
Commenced Masters degree in 1997 
completed in 2001 Major in Cardiac 
Nursing sub Major in Critical Care.
Witnessed bullying early in nursing, 
experienced slightly early on as a 
nurse, however was a victim in a life 
changing way 2005-2008. Decided 
to write a book “The Dark Side of 
Nursing”, therapeutic for myself 
initially, book evolved to help other 
victims relevant chapters added, 
Book research based, it is hoped 
that book will be used in tertiary 
education.
Strategy to deal with bullying 
experience, took on position 
as expatriate Charge Nurse in 
the Middle East (Saudi Arabia), 
experienced further bullying. 18 
months later returned to Australia. 
Currently primarily participates 
in contract work, in Sydney, have 
been to Rural and even remote with 
indigenous Australians.

Miss Merel Purmer

Merel Purmer has been working 
at Autism SA in Adelaide, South 
Australia, as the project leader 
for iMsocial™ since 2009. She has 
been involved in developing and 
implementing the social skills 
program iMsocial™. Previously she 
has been working as an Autism 

Spectrum Disorder consultant and 
an inclusion facilitator within the 
specialised support services at 
Autism SA. Through her work in the 
disability field she has developed 
an interest in supporting individuals 
acquiring new social skills, life 
skills, improve self-esteem and 
increase community participation.

Miss Vaishakhi 
Rajanayagam

Vaishi Rajanayagam is a solicitor of 
10 years post admission experience, 
practicing mostly in the areas of 
Employment/Industrial Relations 
and Commercial Litigation.   
Prior to her admission she was a 
Judge’s Associate in the Supreme 
Court of QLD, and thereafter 
spent a large part of her post-
admission career in private practice 
working for top and mid-tier firms 
including Ashurst (then Blake 
Dawson), Tress Cox (previously 
Macrossans), and ClarkeKann 
Lawyers.  She now works in-house 
as an Industrial Officer/Lawyer with 
the Independent Education Union, 
where her daily work includes 
supporting members with a variety 
of workplace issues such as bullying 
and harassment, performance 
management, responding to 
complaints and WorkCover, as well 
as representing members in unfair 
dismissal, general protections, 
anti-discrimination and Federal 
Circuit Court proceedings.  In her 
spare time she has also regularly 
volunteered at the Caxton Legal 
Centre’s Employment Law and 
General Law clinics over the last 7 
years.  In all those capacities she 
has advised and represented both 
employers and employees.

Prof Kenneth Rigby

Ken Rigby, PhD is an Adjunct 
Professor in the School of Education 
at the University of South Australia. 
He acquired an honours degree 
in  Economics  from the University 
of London and a Post-graduate 
certificate in Education in Leicester, 
England, before emigrating to 
Australia. He was employed as 

a school teacher in primary and 
secondary schools in England and 
in Australia over a ten year period 
before being appointed lecturer in 
psychology and research methods 
at the South Australian Institute 
of Technology. Since 1990 he has 
specialised in researching and 
writing about issues of school 
bullying.   

He has published over 100 papers 
on school bullying and authored 
or co-authored 20 books on the 
subject. He has been employed 
as consultant  to the Australian 
Department of Education and  to the 
Victorian and Queensland Education  
Departments. His more recent 
books include Bullying Interventions 
in schools: six basic approaches 
(published by Wiley in 2012), The 
Method of Shared Concern: a 
positive approach to  bullying in 
schools (ACER, 2011) and Children 
and Bullying: How parents and 
educators can reduce bullying in 
schools (Blackwell/Wiley, 2008). His 
website is   www.kenrigby.net

Mrs Caron Rounds

Caron Rounds is a consultant, 
practitioner and educator with 
over 25 years’ experience within 
the health and wellness industry.  
Co-founder of ACTUALISE Wellness 
Strategies creating the Positive 
Employee Program.
Having the opportunity to maximize 
individual as well as organisational 
potential and growth is a great 
privilege. To harness and share 
knowledge, so it is practical, 
straightforward and meaningful is 
my strength, knowing the difference 
it can make is my motivation.

Mrs Karla Sanders

Karla Sanders is the Project 
Facilitator for Sticks ’n Stones, 
a student led anti cyberbullying 
programme based in Central Otago.  
This is a part time position that she 
has undertaken for the past three 
years alongside working as an e 
Learning facilitator with 25 schools 
across the region.  Karla started 
her teaching career in Sydney 



before moving to teach in London, 
before being seconded to manage 
an accelerated learning programme 
across 60 schools.  She will be 
presenting alongside one of the young 
people involved as a representative 
who has been selected by their peers 
to represent the over 8- students 
involved in the programme.

Dr Ian Smith

Ian Smith is the Director of Allied 
Health and Principal Clinical 
Psychologist at St John of God 
Health care - Burwood. He has 
recently completed a doctoral 
degree in Business Administration 
through Sydney Business School, 
the University of Wollongong. 
Ian is an honorary associate at 
Macquarie University, the University 
of Newcastle, Australian catholic 
University  and the University of 
Western Sydney where he supervises 
masters and DPsych students. Ian 
has a private practice where he 
specialises in personality disorders, 
sexuality disorders, sexual identity 
disorders and gay issues. He uses 
evidence based treatment protocols 
such as Cognitive Behavioural 
Therapy, Dialectical Behaviour
Therapy and Psychodynamic 
Psychotherapy. He has practiced in 
Australia, UK, Japan and South Africa. 
He is presently engaged in a number 
of research topics in the areas of; 
Sexual Orientation Discrimination 
in the workplace, Alcohol and other 
Drugs and their effect on health and 
well-being and the efficacy of an 
outpatient Borderline personality 
Disorder program.

Mrs Maree Stanley

Maree Stanley was  the Manager 
and Founder of The Alannah and 
Madeline Foundation’s Better Buddies 
Framework – a prevention program 
to help schools create friendly and 
caring environments where bullying 
is reduced. A teacher for more than 
20 years, Maree has considerable 
first-hand experience of bullying 
in schools. Identifying the need for 
national leadership around the issue 
of bullying, Maree approached a 
number of experts in the field and 
the result was the establishment 

of the National Centre Against 
Bullying (NCAB). For many years, 
Maree has worked closely with 
government, education departments 
and communities to raise awareness 
of the seriousness of bullying and 
preventative measures. Maree was 
the Foundation’s Project Director 
working with the Department 
of Science and Training on the 
National Safe Schools Framework 
Best Practice Grants Program 
providing funds, leadership, advice 
and direction to 171 schools around 
Australia. She was also the Principal 
Consultant working in partnership 
with Deakin University through 
the Department of Education and 
Training, on the Victoria Review of 
Antibullying Policy and Practice. In 
2004 and 2005 Maree self-funded 
her Masters of Education to bring 
a best-practice model into the 
redevelopment of Better Buddies. 
This resulted in the evidence base for 
the newly developed Better Buddies 
Framework and the publication of her 
thesis Buddy Systems in Australian 
Primary Schools: An investigation 
of the staff and the students’ 
perceptions of buddy systems in 
school communities.

Ms Jacqueline 
Sutherland

Jacqueline has a BA Master of Law, 
is a Nationally Accredited Mediator 
and is registered under the Federal 
Attorney General’s Department 
as a Family Resolution Dispute 
Practitioner, and conducts workplace 
mediations and investigations into 
workplace bullying.

Ms Sandra Walden 
Pearson

Sandra Walden Pearson is a 
researcher, writer, educator and 
lifelong learner, who has dedicated 
her professional life to social justice 
through education.  She is creator of 
the empowerment transplantDIY 
instructions included series of 
educational products and services for 
self-determination and empowerment 
- fundamental ‘must haves’ when 
past or present power dynamics risk 

intimidation and disempowerment, 
such as those concomitant with 
workplace bullying situations.
Sandra is author of the book the 
empowerment transplant How 
to Reclaim Your Life as a Victim of 
Workplace Bullying DIY instructions 
included - just released – and a PhD 
student at the University of Notre 
Dame, Sydney, researching workplace 
power dynamics.  She is a CiNERGY 
Accredited Conflict Coach, who holds 
a Master of Business Administration 
(MBA) with Specialist Stream 
in Human Resources (HR); and 
teaching, training and life coaching 
qualifications. 
Sandra is a Practitioner Member of 
the Resolution Institute; a Certified 
Member of the Australian Human 
Resource Institute (CAHRI); a Member 
of the International Association on 
Workplace Bullying and Harassment, 
and a Full Member of the Australian 
Society of Authors.  
Sandra Walden Pearson is a 
researcher, writer, educator and 
lifelong learner, who has dedicated 
her professional life to social justice 
through education.  She is creator of 
the empowerment transplantDIY 
instructions included series of 
educational products and services for 
self-determination and empowerment 
- fundamental ‘must haves’ when 
past or present power dynamics risk 
intimidation and disempowerment, 
such as those concomitant with 
workplace bullying situations.
Sandra is author of the book the 
empowerment transplant How 
to Reclaim Your Life as a Victim of 
Workplace Bullying DIY instructions 
included - just released – and a PhD 
student at the University of Notre 
Dame, Sydney, researching workplace 
power dynamics.  She is a CiNERGY 
Accredited Conflict Coach, who holds 
a Master of Business Administration 
(MBA) with Specialist Stream 
in Human Resources (HR); and 
teaching, training and life coaching 
qualifications. 
Sandra is a Practitioner Member of 
the Resolution Institute; a Certified 
Member of the Australian Human 
Resource Institute (CAHRI); a Member 
of the International Association on 
Workplace Bullying and Harassment, 
and a Full Member of the Australian 
Society of Authors.  

Dr Rajni Walia

Educated Organisational 
Psychologist with knowledge 
across a broad spectrum of human 
capital management, performance 
management, employee assessment 
and selection, organisational 
assessment and development, 
and change management related 
issues. Seven years of project 
management experience with 
demonstrated results in delivering 
outcomes in complex projects and 
proven capability in working with 
effective teams. Demonstrated 
experience and confidence engaging 
and building credibility with senior 
stakeholders and building internal/
external networks. Experienced 
in analysing complex data sets, 
designing surveys, undertaking 
quantitative and qualitative analysis, 
and an experienced facilitator, having 
delivered a range of training events 
and workshops.

Mr Howard Whitton

Mr Howard WHITTON: Founding 
Director, The Ethicos Group (2003). 
Visiting Fellow, the National Institute 
for Governance and Policy Analysis, 
The University of Canberra (current).
Additional information: see www.
ethicos.net

Ms Jeanette Widmer

Jeanette Widmer is the Director 
of Pastoral Care at Canberra Girls 
Grammar School. She is a senior 
leader and responsible for the 
wellbeing of over 1,500 students from 
early learning to year 12. She has 
been an active leader in pastoral care 
for over 30 years.
In 2013, she was awarded for 
her leadership excellence by the 
Australian Council of Educational 
Leadership. She is a founding member 
of the ACT Pastoral Care Leaders 
Network and is passionate about 
building resilience and independence 
in young women. She has spoken at 
national conferences, participated in 
leadership panels and hosted the ACT 
Safe Schools Expo.

Jeanette is the Association of 
Independent Schools representative 
on the ACT National Safe Schools 
Taskforce and is a strong advocate for 
all members of the school community 
having the right to feel safe and valued 
in a supportive environment.

Dr Karen Woodman

Dr. Karen Woodman is a Senior 
Lecturer in TESOL in the School of 
Cultural and Professional Learning at 
QUT. At QUT, she was the Coordinator 
of the Master of Education (TESOL) 
and Master of Education (TEFL) from 
2008-2012. She was the Chair of the 
Teacher Education Interest Section 
(TEIS) for the International TESOL 
organization (2008-2009), and also 
co-edited the TEIS Newsletter. She 
is a member of many professional 
associations, and she is involved with 
the promotion and development of 
the fields of ESOL teacher education. 
Karen’s research interests also 
include a number of related issues 
in second language acquisition, 
including learning disabilities in 
ESL, online teaching and learning, 
neurolinguistic issues in SLA, gender 
and culture in the ESL classroom, 
and the experience of international 
students in graduate and HDR 
studies. Karen has given numerous 
national and international invited 
conference papers, conference papers 
and workshops, and public lectures, 
and won national and international 
awards, grants and fellowships.

Mrs Cheri Yavu-
Kama-Harathunian

Ms. Yavu-Kama-Harathunian is a 
widely travelled traditional Australian 
Aboriginal woman of the Terabalang 
Bunda, Gooreng Gooreng and Kabbi 
Kabbi peoples. She holds a Masters 
in Criminal Justice and a Bachelor 
of App. Sci. in Indigenous and 
Community Health. 
She has 32 years of professional 
experience in business, academia, 
and cultural portfolios, holding 
directorships on several Community 
Organisations Boards.  She is 
established in Best Practice Principles 
in therapies that deal with criminality, 
domestic/family violence, lateral 

violence/ lateral love, child safety 
and life skills, Research, policy 
development, Aboriginal Spirituality/
Aboriginal Law, racism, violence 
and peace studies, and Community 
Development. She worked as a 
facilitator/therapist, in WA prisons, for 
just under fifteen years using prison 
based programmes with men who had 
committed violent crime and/or sexual 
crimes. She is a member of, DoveTail 
Inc.’s Cultural Reference Group, a 
Director involved in IWC’s Cultural 
Advisory Council, Spiritual Council and 
Workplace Reform. She contributes 
to Chaplain Counselling in the 
marketplace of the Regional Centres 
in and around Bundaberg, providing 
pastoral care and counselling to 
the organisation’s staff and clients 
wherever the IWC has a footprint in 
the landscape. She is a gifted and 
inspirational sort after Speaker.  Her 
hobby is the study of Ancient Greek 
and Ancient Hebrew.  




