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About Ostrom
Location-Mannerheimintie 20, 00100 Helsinki, Finland

Mission Statement: “We are leading the green motion & control revolution.”. ” We 

recognise our responsibility to control impacts to the environment from our business 

activities, products and services. We are fully committed to environmentally friendly 

solutions for current and future generations” 



Marketing Strategy 

3 Keys: 

● Home Field advantage

● Stick to What We are Good At

● Use the Reports



Decisions

-Maintenance, Electrical Systems and Energy Recovery. 

-EU and US

-Europe: Maintenance(Period 6)

-USA: Hydraulics (Period 4) 

-China: “Zeros”(Period 4)





What Would We Do Different

We are very proud in the decisions we have made and the success they brought our group. If 
we were to do something differently we would try and increase our net operating income 
(NOI). 

(NOI)= Revenue-Operating Costs

The main strategy we would have in doing so would be looking where we could reduce our 
operating costs. 



Learning Outcomes

● Analytical Tools 
○ Target DPM, BCG

● Teamwork 
○ Development of skills

● Marketing Concepts/ Ideas
○ Real-life application
○ Adapting to markets

● Greater Understanding
○ Hands-on Learning
○ Reflection


