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Powerful advice from 10 women on
how to turn your passion into a
thriving business

How to transform your passion into profit 

Women entrepreneurs, with businesses of all shapes and sizes, are
establishing themselves as economic powerhouses, creating jobs and
driving UK economic growth. And while there is still a lot more work to be
done to give level the playing field for women when it comes to the support
and access to funding they need to to start and grow a business,  there has
never been a better time to harness your passion and take the plunge.

A recent report by the Federation of Small Businesses (FSB), shows that
businesses owned by women are now calculated to contribute £105bn
Gross Value Added (GVA) to the UK economy, a figure that was up 40 per
cent in 2015 from 2012.

Female business leaders are also providing more jobs - with employment in
women-owned or led business now accounting for an estimated 23.85 per
cent of private sector employment in the UK.
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As the founder of The Women’s Chapter, a platform which champions
women and women-led business, I’m privileged to hear the many success
stories of women who have made the move toward starting a business
which aligns their passion and purpose with their profession – even if it’s a
side hustle at first.

I caught up with some female founders to share their top tips on how to
transform your passion into profit - and the lessons they’ve learned along
the way...

Chantal Coady OBE, Founder of Rococo Chocolates

After getting a Saturday job in Harrods selling confectionary, Chantal knew
that she wanted to create her own emporium of luxury chocolate. So, armed
with a little knowledge, a passion and the belief that there was room for a
radically different approach to chocolate, Chantal opened the doors of the
first Rococo Chocolates shop on the Kings Road in London in 1983, aged
just 23.

It took 10 years to break even, but more than three decades, four shops
and five books later, Chantal’s passion is unwavering.

“The main thing that kept me going was knowing that if I failed, the bank
would come after the family house," she says. "I was very young and had
no security of mine own to offer, so Barclays asked for the deeds of my
widowed mother's house. That is very motivating. It was a great moment
was taking my Mum to the Palace when I received my OBE for Services to
chocolate making.” 

What advice would she  give to someone who wants to leave their job to
start a business? “Ask yourself, 'what is the worst thing that could
happen?' in a serious way," says Chantal. "Do you have the means to make
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this work? Do you have to give up the day job immediately? Where exactly
are you going with this? Do you want to do this alone, or as part of a team?
The climate is so different for start ups now, and there are many ways of
raising finance and getting to markets which did not exist when I was setting
up.”

Her top tips on the the first steps to take include staying true to your vision,
asking for help and advice from as many people as you can, and growing
your network with other entrepreneurs.

Jenny Costa, Founder of Rubies in the Rubble

The idea for award-winning Rubies in the Rubble came to Jenny after she
visited New Covent Garden market and noticed that huge quantities of
beautiful quality fruit and vegetables from all over the world were being
thrown away.

Jenny left her hedge fund job in 2011 to launch her business and started
making her first batches of relishes and chutneys, inspired by family
recipes, from surplus from Borough Market - where she still has a stand to
this day. In 2014, she won the Veuve Clicquot New Generation Business
Women Award.

“I was so passionate about wanting to address the problem and to
encourage people to see food as a precious, natural resource that should
be cherished. I knew I had to do something,” she says.

Jenny believes that knowing your purpose and why you do what you do
should be central to every decision you make. Her advice for success is to
surround yourself with people who share your passion, as well as knowing
who your customer is and how to reach them.
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Kate Gregory and Helen Muncie, Founders of The Gin Kitchen

In early 2016, Kate Gregory, an engineer, was inspired by an item about the
gin revival that she heard on the radio, and knew that she had to set up a
distillery. Deciding that her “brain-twin” Helen, a psychologist, would be the
perfect business partner she rang her straight away.

They invested the money that they would usually spend on gin (“Don’t ask!”
says Kate) on a beautiful copper alembic still from Portugal - that they
named 'Dinky Dragondale' - and started developing their own gin recipes,
testing them on willing friends for months before launching their first
product, Gutsy Monkey Winter Gin. Building their business around their day
jobs, they had to take on their first employee within two months of trading.

“It was a big step, but so worthwhile. Hiring staff was the best way to build
the business in the beginning without having to give up our jobs,” says Kate,
who finally left her job in March to work in the business full time.

Since their first gin, Kate and Helen have launched several others, all of
which have earned the accolade of Spirit of the Month at Fortnum and
Mason.

 "Our biggest lesson was to manage cash flow very carefully, by growing
only at a rate we could afford" says Kate. 

Adds Helen: "Our staff share our passion and creativity and we're extremely
proud to have created flexible employment, especially for other working
parents like us."

Riya Grover, CEO and Co-Founder of Feedr⠀⠀
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Feedr is an innovative, fast growth food tech business. It is redefining 
workplace food using technology to build Netflix-style personalised menus
for employees, and launch company lunch programmes that can scale with
businesses’ needs and budgets.

Riya believes that if you love something, you can get into the head of the
customer better than anyone else: “You really have to think deeply about
the pain points you’re trying to solve and for whom," she explains.

But, Riya warns, aspiring business owners should not let their passion bias
them. “While passion is an essential component for long term success, it
can also create some blind spots, so you have to be aware of this along the
journey,” she admits.

Deborah Parietti, Founder of The Red Beetle Travelling Food Company

Deborah Parietti she had always wanted her own business, but wasn’t sure
of the direction to take. A friend asked her what books she had on her shelf
and the penny dropped.

“Being so passionate about food, travel, I just needed to add my
unconditional love for my home country (Italy) and get started,” she says.

Now, Deborah drives around Italy in her family’s vintage red VW Beetle,
meeting with suppliers, discovering hidden places and lost traditions, and
bringing authentic, delicious food to her UK customers.

Deborah says that, as a sole business owner, having other entrepreneurs to
bounce off ideas, ask questions and share resources is vital: “The
community of female founders in London is spectacular and I am very lucky
to have a small circle of witty, savvy, smart women guiding and supporting
me along the way.”
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Her tips to aspiring entrepreneurs centre around what she calls 'the three
Ns': “I always recommend first getting the numbers right. There will always
be the unexpected, but the best part of being a small business is how agile
we can be,” she says.

A supportive network is her second invaluable N, while the third is the word 
“no” - which has held significant power for her. “It’s easier to trust everyone
else before ourselves. To use my voice, make the right business decisions
and work with people I deeply respect is now the only way I move forward,"
she explains.

Sofie Dralle, Founder of StopMyCraving

After struggling with cravings and food allergies, Sofie Dralle asked herself:
“How about if we create a platform where you can type in your dietary
needs and lifestyle preferences and be matched to healthier alternatives for
your cravings from ethical producers?” StopMyCraving was born.

Sofie, who is currently raising seed capital for her business, says one of her
biggest lessons has been to follow her gut instinct: “Asking and listening are
not the same thing. I once received a piece of advice that I greatly regret
not listening to," she says. "It cost me a year (in business) and money.” 
However, as a result she is now a better decision maker, who is more aware
of how her emotions are influencing her judgment.

Her other advice to aspiring entrepreneurs is to be persistent and surround
yourself with supportive network of people who have your best interests at
heart.

Laura Mimoun, Founder of Kaleido



5/29/2019 Powerful advice from 10 women on how to turn your passion into a thriving business

https://www.telegraph.co.uk/women/business/powerful-advice-10-women-turn-passion-thriving-business/ 7/9

Working in large food and beverage companies, Laura was curious about
entrepreneurship and noticed how even big FMCGs (Fast-Moving
Consumer Goods) were trying to imitate the agility of start-ups. Spurred by
her passion for innovation and healthy eating, Laura made the move to
starting Kaleido salad rolls after realising that even if she failed, the worst
that could happen would be to make her profile even more attractive to
recruiters.

“When I had the idea of creating a salad you could eat like a sandwich, I
couldn’t stop thinking about it!" she says. "It’s incredibly simple but there
wasn’t anything like it that existed,” adding that the rollercoaster ride of
entrepreneurship has kept her interested. 

 “My motto is ‘better done than perfect'," she says. "I believe this is the only
way to move forward and reach your goals.”

Susan Gafsen, Co-Founder Pep & Lekker

Ever since Susan qualified as a corporate lawyer, she had wanted to start
her own business. “I loved hearing my clients' stories, their adventures and
their passion to realise their dreams," she says. "However, being a lawyer
and so naturally risk-averse, I didn't muster the courage until my early 50s,”
she admits, adding that when she left her job, she did an MBA to build her
confidence before launching herself into the health food sector.

Inspired by her “lazy” vegan son, and horrified by unnatural ingredients in
many off-the-shelf vegan offerings, Susan founded Pep & Lekker. Running
the business with her sister-in-law Juliette, Susan says she is still learning
every day: “One of the biggest lessons for me is to be patient and take time
to be kind and care for myself. It’s a marathon and not a sprint.”

Stephanie Seege, Founder of kAAKAO
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Diagnosed with severe eczema, food allergies and asthma at a very young
age, Stephanie spent a lot of time in hospitals and as she got older grew
frustrated with the selection of so called 'indulgent treats' in the free-from
isle.

She went on to invent an indulgent chocolate snack bar, kAAKAO,  that
actually cannot be called 'chocolate' because according to EU law,
'chocolate' is a combination of cocoa and sugar - and hers is sweetened
with dates.

Stephanie says she has learnt that nothing really matters unless she is well
and healthy. “The harsh reality of entrepreneurship is that it can be very
lonely with long periods of high pressure," she says. "If you wake up feeling
stressed, anxious and hopeless month after month, it might be better to do
something else or to work on your mindset. I've spent the majority of this
autumn doing the latter and it seems to be working. My spark is back."

Julia Elliott Brown, CEO and Founder of Enter The Arena

Fundraising coach and expert Julia has successfully raised millions of
pounds in equity finance for business growth and now works exclusively
with women entrepreneurs.

Providing insight on what to consider when you set up your business, Julia
says founders need to be realistic about when they can reach profitability,
and how you will find operations up to that point. “Everything usually takes
twice as long and costs twice as much as you think at the outset!" she
explains.

Julia notes that the passion and vision you have for your business will
dictate what investment will likely be available to you: “If you’ve no plans to
scale the business significantly and ultimately sell or exit, and you prefer to
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build a lifestyle business or a business that you can pass on through the
generations, then external investors aren’t going to want to come on board,"
she says.

Julia says that funding options to consider in the early stages, where you
don’t need to give away a share of your business, include a Start-up Loan,
grants or R&D tax credits.

Michelle de Klerk is the Founder of the Women's Chapter network. 


