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OUR COMMITMENT 
TO SUSTAINABILITY

OUR IMPACT AREAS
We have set targets for our key impact areas, and we are measuring 
our progress to drive continuous improvement.

WHO ARE WE?
Scabal is a luxury textile and tailoring company with 
a proud heritage of crafting exceptional fabrics and 
personalized, timeless garments. We operate three business 
units: Fabric Weaving based our of our Mill in Yorkshire, 
England, Fabric Merchant, operated from our head office 
in Belgium and Luxury Apparel crafted in our own 
factory in Portugal.

WHAT SUSTAINABILITY MEANS TO US
Sustainability is at the heart of everything we do. 
We believe that sustainability means creating high-
quality, long-lasting products while minimising our 
negative impact and enhancing the positive impact 
we can have on people and the planet. Our made-to-
measure business model is designed to minimise waste and 
overproduction, and we are committed to craftsmanship 
that embraces sustainability.

ENVIRONMENT
Committed to driving efficiencies in our operations and reducing our carbon 
and waste footprint
• 42% scope 1 and 2 emissions reduction by 2030 from 2021 base year
• Collect activity data associated with waste and packaging for all sites and suppliers by 2024 
• Develop a 2030 waste improvement roadmap by 2025

 
SOURCING MATERIALS
Working closely with our partners and suppliers to ensure responsible and 
sustainable sourcing practices 
• Achieve 100% RWS certification of cloth from our own mill by 2025 
• Develop a 2030 RWS roadmap for purchased cloth by 2024 
• Use 100% recycled materials in our packaging to customers by 2025 (downstream packaging)

 
PEOPLE
Provide a safe, healthy and diverse workplace where everyone can truly be themselves
• Drive continuous improvement in our health, safety and wellbeing standards for all sites 
• Implement and audit Diversity and Inclusion policies on a biannual basis for all sites starting 2023 
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OUR JOURNEY 
TO SUSTAINABILITY 

CEO’S MESSAGE 
Welcome to our very first sustainability report. 
Sustainability is not just something we do, it is part of who 
we are, and it will continue to be essential for our long-
term success. I am excited to share what we’ve been doing 
to respond to some of the biggest challenges facing our 
industry, and our plans for the future. 

We have made significant progress in setting our first 
Group-wide strategy with ambitious targets. This is the 
first time we have published our report and goals and our 
commitment to working with our colleagues, suppliers, 
customers and partners to build a more sustainable future. 

STEP 1. UNDERSTANDING OUR PRIORITY SUSTAINABILITY TOPICS 
In 2021, we engaged various stakeholders to prioritise key issues, taking into account our impact on 
society and the environment as well as emerging sustainability trends relevant to our business model 
and industry. The outcomes guided the most critical topics to focus our efforts and resources on in the 
coming years: climate change, waste, sustainable sourcing, and our people. 

STEP 2. BUILDING OUR SUSTAINABILITY FOUNDATION 
We have established group-level policies on the most critical sustainability issues to us, including 
Environmental, Diversity and Inclusion, Sustainable Sourcing, Human & Labour Rights. These were 
communicated to our colleagues and key business partners to establish core principles, standards and 
expectations. The responsibility for sustainability strategy and policy implementation lies with respective 
Managers who report directly to the CEO. 

STEP 3. DEFINING A SUSTAINABILITY STRATEGY AND TARGETS 
In collaboration with an external sustainability consultancy, we took a series of important steps over the 
past 24 months to collect data for Health and Safety, Sourcing, Waste and CO2 emissions, to define our 
baseline in order to set specific and ambitious targets for our key impact areas: Environment, Material 
Sourcing and our People. 
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ENVIRONMENT
CARBON EMISSIONS

OUR APPROACH TO ENERGY 
AND CARBON EMISSIONS

It is of importance to Scabal that we demonstrate a 
commitment to sustainable practices by measuring our 
carbon emissions and transitioning to more efficient 
operations to reduce our footprint. We have modelled 
science-based near-term emissions reduction targets to 
reduce our Scope 1 & 2 emissions by 2030 from a 2021 
baseline, in line with industry best practice and climate 
science. We have also recently developed an Environmental 
Policy which outlines our key commitments and the work 
we have undertaken to date, to identify our most material 
impact areas.

In 2022, we undertook our third annual calculation of our 
emissions footprint for Scope 1 and 2 (in accordance with 
the GHG Protocol Framework). Our total emissions for 2021 
were 833 tonnes CO2e, creating a total reduction of 46% 
from our original baseline year of 2019. 

FUEL CONSUMPTION
STATIONARY

FUEL CONSUMPTION
MOBILE

FUGITIVE EMISSIONS ELECTRICITY 
(MARKET-BASED)
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ENVIRONMENT
CARBON EMISSIONS 

KEY ACHIEVEMENTS 
• Decreased Scope 1 and 2 emissions 

by 30% between 2020 and 2021. This 
was due to operational efficiencies 
for Scope 1, and lower emissions from 
consumption of electricity for Scope 2.

• Increased our investment in 
renewables, by a factor of 32%, 
across our sites in Geneva, 
Brussels and Mangualde. 

• Decreased business travel emissions 
by 40% between 2020 and 2021. 
While we acknowledge that the 
COVID-19 pandemic was a 
significant cause of this reduction, we 
also made significant strides through 
encouraging employee behaviour 
change and teleworking habits. 

OUR TARGETS
• Scabal commits to reduce absolute scope 1 and scope 2 (market-based) 

GHG emissions 42% by 2030 from a 2021 base year. (2030 target)
• Scabal commits to reduce absolute scope 1 and scope 2 (market-based) 

GHG emissions 14% by 2024 and 18.67% by 2025 from a 2021 base 
year. (interim target) 

FUTURE ACTIONS
Climate change represents a significant threat to 
the textile industry, with the ability to impact the 
availability and quality of raw materials and create 
a higher demand for sustainable clothing, leading 
to higher production and manufacturing costs. 
Scabal is prioritising the transition of operations to 
contribute to the global transition to a low-carbon 
economy. To do this, we are considering a series of 
measures with the aim to help our transition and 
improve efficiency across sites.

• Scope 1; Exploring the feasibility of heat 
decarbonisation at 4-6 of our sites, with the aim 
to begin implementation of heat pumps by 2027. 

• Scope 2; Assess the feasibility of procuring 
renewable energy to achieve 100% renewables by 
2025 across 4 sites. 

• Scope 2; Make the switch to electric vehicles, to 
achieve 50% decarbonisation of our f leet by 2030. 

• Scope 3; Engagement across our value chain, 
particularly focusing on reducing our transport 
emissions and improving efficiency. 
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OUR APPROACH TO 
WASTE AND PACKAGING; 
Waste in the fashion industry is a 
significant challenge. Approximately 
75% of total fashion waste globally is 
landfilled or incinerated, and 10% of 
the global textile market is composed 
of recycled materials1. Scabal group 
are committed to a low-waste business 
model, and we already encourage 
responsible consumption and a slow-
fashion approach. However, we 
acknowledge there is more that can 
be done. In 2021, we calculated our 
waste emissions, and will be using 
this as a baseline going forward to 
better understand how we can create 
sustainable waste practices.

1 The State of Fashion 2022, McKinsey & Company.

KEY ACHIEVEMENTS 
In 2021, we calculated the emissions from waste across our key sites, 
which allowed us to see where some of the biggest impacts were, but 
also where there were gaps for improvement. We also integrated waste 
and packaging into our Environmental Policy, to acknowledge its 
importance within our business. 

OUR TARGETS
Scabal is committed to addressing the waste issue, and we have set a 
series of targets around improving our data quality, as we recognise 
that understanding the biggest impacts in our supply chain is an 
essential first step in this journey. As such, our key targets are:
• Collect activity data associated with waste at 100% of Scabal sites 

by the end of 2025
• Collect packaging data associated with suppliers and customers by 

the end of 2025.

FUTURE ACTIONS
We recognise that we have a way to go in improving the quality of 
our waste data, as an important step in operating with a low-waste 
business model. In light of this, we have set a few key interim targets 
with this goal in mind, as detailed by the roadmap (to the right).

ENVIRONMENT
WASTE

1. CREATE DATABASE: THIS WILL BE USED TO STORE 
AND ANALYSE WASTE & PACKAGING DATA.

2. CREATE DATA COLLECTION TIMELINE: THIS WILL 
DICTATE WHEN DATA COLLECTION TAKES PLACE. 

 MONTHLY DATA COLLECTION AND QUARTERLY CHECK-INS.

3. IDENTIFY DATA OWNERS: THESE WILL LIKELY 
BE SITE MANAGERS AT EACH LOCATION 

AND THE PROCUREMENT TEAM.

4. TRAIN AND EDUCATE DATA OWNERS: TO ENSURE THEY 
UNDERSTAND WHAT DATA IS REQUIRED, WHEN IT IS 

REQUIRED AND HOW TO USE THE DATABASE.

5. ENGAGE WITH STAKEHOLDERS: ENGAGE WITH RELEVANT 
STAKEHOLDERS & WASTE MANAGEMENT CONTRACTORS 

TO COLLECT PACKAGING DATA.
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OUR APPROACH TO 
SOURCING MATERIALS: 
We believe that sustainable and ethical sourcing is the 
foundation of our quality and craftmanship. We are 
focused on improving how we source raw materials for 
our own mill as well as others within our supply chain, 
so that we can continue to create beautiful, high quality 
products that are made with the planet and its people 
in mind.

KEY ACHIEVEMENTS 
We have undertaken a detailed analysis of our sourcing spend and material type, and engaged 
with internal stakeholders from each business unit to build a greater understanding of key social 
and environmental risks in our supply chain. The analysis led to the development of the first group-
level Sustainable Sourcing Policy, outlining core standards and expectations for sourcing practices. 
It specifically sets out the minimum standards we expect our suppliers to meet in the areas such as 
Employment Practices (working conditions and hours), Anti-Modern Slavery and Child Labour Policy, 
Business Ethics as well as Environmental Regulatory Compliance (e.g. REACH). Our policy also 
encourages our suppliers to comply with voluntary certifications and standards, such as Oeko-tex 
standard to address the chemical safety and impacts on the planet, as well as RWS (Responsible Wool 
Standard) and RMS (Responsible Mohair Standard) to improve animal welfare and environmental 
impact in our supply chains. The policy was successfully communicated to our key suppliers and 
long-term partners, and will be used as a basis for our efforts to work with them to advance a more 
sustainable supply chain. 

SOURCING MATERIALS 
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WHAT IS RWS? 
Wool is the most important material 
in our product lines. The Responsible 
Wool Standard (RWS) is a voluntary 
global standard that works to ensure 
high standards for animal welfare 
and land management on wool farms. 
By sourcing RWS-certified wool, we 
can ensure that our wool comes from 
farms that promote ethical animal 
welfare (such as prohibiting mulesing), 
conservation of natural resources 
(such as managing grazing practices), 
and social responsibility (safe and fair 
working conditions for employees). 
This also enables us to help our 
customers make more informed 
choices about the wool products they 
buy and to support farmers using 
sustainable practices. 

OUR TARGETS
• Achieve 100% RWS certification of cloth from our mills by 2025 
• Develop a 2030 RWS roadmap for purchased cloth by 2024 
• Use 100% recycled materials in our packaging to customers by 2025 (downstream packaging)

FUTURE ACTIONS
We have set out an ambition to increase RWS certified cloth that we purchase from our suppliers. Transparency and visibility 
in our supply chains are a major challenge as it can be difficult to track the origin of yarns and the processing methods. Our 
inf luence model, which consists of four steps, is a collaborative approach to working with suppliers to achieve RWS and to 
improve transparency in our supply chain.

INFLUENCE MODEL

1 Assess the current state of suppliers, including understanding the visibility and traceability of the materials, and identifying 
the challenges they face as well as the opportunities to work with them to set achievable goals. 

2 We will set specific targets for each supplier and material, once we have assessed the feasibility of suppliers to achieve RWS 
certification. These targets will be based on the suppliers’ current practices, their constraints and our business priorities. 

3 Once the targets are confirmed, we will work with them to implement necessary changes to their operations and sourcing 
practices. We will also set up a system to track their progress and provide reporting tools to identify any areas where they 
need additional support to ensure they are on course to achieve their targets. 

4 The final step in the inf luence model is to regularly monitor progress. We will also need to be prepared to adjust our target 
if necessary for the suppliers who are struggling to achieve their target. 

SOURCING MATERIALS 

1. FEASIBILITY ANALYSIS 2. TARGETS BY MATERIALS 3. IMPLEMENT CHANGES 4. MONITOR AND RESET 
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OUR APPROACH: 
Our ambition is to provide a safe, 
healthy and positive working 
environment where our colleagues 
feel respected, valued and empowered 
to thrive at what they do. We are 
committed to value diversity and 
inclusion, investing in the personal 
development of our colleagues. 
It is not just the right thing to do, but 
it also helps drive innovation and 
creativity that help differentiate us in 
the market.

To achieve this ambition, we actively 
listen to and engage with our 
Works Councils on key people topics. 
We believe that Works Councils play 
an important role in representing the 
interests of our colleagues and helping 
us to create a culture where everyone 
feels valued and supported.

KEY ACHIEVEMENTS
• Health, safety and wellbeing:  

Following a detailed review of our current health and safety approach, we have reviewed our policy by location, 
including risk assessments and reporting procedures for accidents, fire, equipment, and appliances. We have a dedicated 
Health & Safety Committee, where some of the members are elected by the Works Council, that meets regularly to 
discuss employee health and safety issues and report back to Scabal’s management and Board.

• Diversity and inclusion: 
To promote a diverse and inclusive workplace, we have formalised our commitment in a policy statement that sets 
out core standards and expectations for our colleagues at all regions. This covers our commitment to inclusive hiring 
processes, equal access to training and development opportunities as well as equal pay and anti-discrimination and 
harassment. 

• Human & Labour Rights: 
Guided by the UN Guiding Principles on Business and Human Rights and the International Labour Organization’s 
Declaration on Fundamental Principles and Rights Work, we have developed and published a group policy that states our 
position on key Labour Rights issues, such as anti-forced labour, human trafficking and child labour, respect for freedom 
of association and collective bargaining and working conditions, wages and hours. In addition, we engage with and 
promote Works Councils in the applicable jurisdictions on these employee-related issues.

OUR PEOPLE 
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OUR TARGETS 
• Drive continuous improvement in our health, safety and wellbeing standard for all sites 
• Implement and audit Diversity and Inclusion policies on a biannual basis for all sites starting 2023

FUTURE ACTIONS
• Continue ensuring and monitoring compliance with our policies. 
• Promote a positive wellbeing and inclusive environment.

OUR PEOPLE 

HEALTH SAFETY AND WELLBEING DIVERSITY EQUITY AND INCLUSION HUMAN & LABOUR RIGHTS

Health and Safety by location 
covering risk assessment, reporting and 
improvements for:
• Accidents.
• Fire.
• Equipment and appliances.
• Hygiene and Waste disposal.
• Alcohol, drugs and tobacco.

• Recruitment and hiring process.
• Training development and progression.
• Equal opportunities and pay.
• Anti-discrimination.
• Positive Work culture.
• Guidance, monitoring and reporting.

• Forced Lab. & Human trafficking.
• Child Labour.
• Migrant workers.
• Freedom of association &

collective bargaining.
• Working hours wages and leave.
• Non discrimination and non harassment.

KEY ACHIEVEMENTS




