
Case Study

K9 Design Co.’s business increased by 50% 
in 2010--the biggest recession year in Canada

Who: K9 Design Co. (www.k9designco.com) Toronto, Ontario (Canada) 
Norm Lourenco, President & Jennifer Neal, Managing Partner

Positioning:  K9 Design Co. is a specialist in publication design, with particular expertise in 
Canadian magazine publishing, as well as non profits. 

“From strategy to branding for publishers or non-profits, we do large and small projects with 
equal amounts of passion.” – Jennifer Neal
 

Target market and clients:  Publishers of Canadian magazines, books and other 
publications, including Maxim Canada, Homes and Cottages, Canadian Real Estate, Parks 
Canada, Rogers, Telus and more.

Challenge: For the first nine years, business came to K9 Design Co. through word-
of-mouth. They had no marketing plan. They wanted better clients, more exposure and 
especially more control over their business.  That was the charge with which they came to 
Marketing Mentor in 2008. 

www.marketing-mentor.com

www.marketingmixblog.com

www.marketing-mentor-toolbox.com

Phone 201.653.0783
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Strategy: Embrace publication design positioning and build a marketing plan on that 
strong existing foundation of experience and hidden expertise.

“With Ilise Benun, we went through the exercise of figuring out where the bulk of the business 
was coming from, which forced us to embrace the fact that we had a portfolio of publication 
work. Positioning the firm as a publication design firm was both the toughest decision and 
the best move we’ve ever made. We were scared to say, ‘I’m going to focus on this,’ because 
we were unsure whether there would be enough work to help us grow. But once we started 
to focus on publishing, we realized there’s more within this industry than we can serve. Plus, 
the existing business didn’t disappear. We still get work from past clients. But our marketing 
attention—and budget—is on the Canadian magazine publishing market.” 
– Jennifer Neal
 

Tools implemented:

 •	 Company rebranding   

 •	 Web site revamp 

 •		 	Blog launched 

 •		 	Publishing-focused social   
 media campaign, especially  
 via Twitter

 •		 	Multiple email newsletters

 •		 	Direct mail

 •		 	Display ads in trade   
 magazines 

 •		 	Thought Leadership: writing  
 for industry publications and  
 speaking at conferences

 •		 	Sponsorship of national   
 publishing conference  

 •		 Plus, launched a national   
  contest called “Magazine   
  Makeover” across Canada  
  with $20,000 in prizes from  
  sponsors and a panel of   
  national industry experts   
  as judges.  All publishers in  
  Canada could enter for a full  
  magazine redesign.  
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Tangible results: 

 •	 50% increase in business from 2009 to 2010 (recession year in Canada and beyond).   
  2010 was K9’s best year ever. Their marketing strategy is paying off.

 •	 Built office space. Moved out of basement home office into their own renovated   
  building.

 •	 Invited to speak at national conferences on magazine design.

 •	 National exposure as experts in publishing industry with their Magazine Makeover   
  Contest. The contest generated publicity through associations and publishing media,   
  bringing them into contact with prospects as peers. “It strengthened our position in   
  the market for sure.”

Intangible results and improvements:

•			Overcame the fear of focusing on one industry 
“It’s so much easier to market when you only have one industry to market to. Once  
you start to market to one industry, you’re sending a really strong message all the 
time, every time.” 

•	 Now perceived as experts
“We have so many marketing tools in place, the marketing works while we sleep. 
And the results are beyond what I thought was possible. We’re sitting on association 
boards with our prospects and being invited to speak at industry conferences. And the 
speaking engagements replace the cold calls. The people I used to cold call are now 
my peers. No need for a sales pitch.” 

•	 Finally getting the high quality clients 
they’ve been wanting for years

“We have gotten more publishing clients 
in the past year. Some of them I’ve been 
marketing to for a long time! The targeted 
marketing has supported our reputation 
as experts in this industry, and it’s one 
more reason why publishers want to work 
with us.”

IT’S WHAT WE DO. 

WWW.K9DESIGNCO.COM

IT’S WHAT WE DO. IT’S WHAT WE DO. 
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Testimonial:

“Ilise Benun, of Marketing Mentor, was initially hired on to help us build our marketing tools. 
I know that sounds crazy; we are a communications firm for goodness sake. But the reality 
is that when you are a busy firm – you never take the time to work on your own marketing 
needs – the shoemaker’s daughter syndrome. We were lucky. Many clients come to us by 
“word of mouth” and referrals. But a business that relies on referrals is foolish and we knew 
that. Ilise encouraged us to dream and build and put the pieces into place to consistently 
market to our chosen audience. She forced us to work on our business as opposed to 
working in it all the time. Her ongoing guidance kept us accountable to our own business. 
We recently moved into a new studio space that we designed from scratch. We dreamed it 
and it happened. Without her patience and guidance there would probably not have been a 
new studio. She helped us to focus more than she will ever know. From all of us at K9 Design 
THANK YOU.”  -Jennifer Neal, Partner, K9 Design Co.

K9’s new studio   p
  


