Are We Ready to Decide?

Find out with this influence indicator.
1 Corinthians 10:31-11:1; Numbers 14:1-9

Is your congregation ready to make a decision on a new building program, add staff, or change its worship
focus? Here's a way to help determine that.

L

L4

For every 100 people in your church, list five infl uential people. Then mark each name with
these influence-level indicators.
1 = low influence 2 = medium influence 3 = highinfluen
Estimate how each person will respond to the improv ement you ar
according to the following.

1 2 3
Resist/ Discourage/ Neutral/
Sabotagetheldea Not Supporttheldea  Allow the Idea etheldea

Multiply each influencer’s response estimate by the
For example, Jane Doe is a high influencer (3 influence
response scale). Her total influence value is 6.
John Smith is a low influencer (1 influence unit), v R idea (4 on the response scale).
His total influence value is 4.

Bill Farland is a medium influencer (2 influep
His total influence value is 10.

Add the totals. By adding the three totals ; get adLi20.

Divide the sum total by the numb ( Divide 20 by 6, and you get a readiness
average of 3.67.

Evaluate. There are more factor
readiness to make a decision, such a
offers a rough estimate a new ide
it's time to push influe
(0.4-1.5) High Risk. umpy ride if you push for change at this reazllnesl.
(1.6-2.9) Careful. [ reen. Realize some may not make the transit
(3.0-4.9) Positi ell at this level. Make sure you do a thgihgob in the

d'to make a chatepedarship capacity, but this figure
ver in acthlWse the following scale to determine if

ategy, success should follow.
ave waited a bit too long to pursue improvements and left some

improvements.
Change Your Church (without killing it), Alan Nelson & Gene Appel, 2000, W

id you go for advice when you had to make an itapbpersonal decision? Name some
important influencers in your life.

What kind of advice does 1 Corinthians 10:31-11:1 offeleimision makers? How would you balance that
with a situation like the one in Numbers 14:1-97?

How could we work with influencers in our church to decidethibr to make a major change?
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