[bookmark: _GoBack]Leadership Strategies
The Regional Council introduced their five-year strategic plan in 2013. One of the strategic goals of the plan is to achieve excellence and equity in the management of people and resources (Council Strategic Plan 2013-2018). This goal will require substantial direct involvement between those delivering the services and the supervisors. The prime function of leadership is to motivate the employee. Different theories of leadership have been put forward.
The advantages and disadvantages of using situational leadership as propounded by Hersey and Blanchard will be examined within the context of the Lower Valley Council Office.
Situational leadership is described as a form of contingency leadership based on the interplay of the amount, guidance and direction given by the supervisor as well as the amount of emotional support provided by the supervisor and the maturity of the employee in regard to their ability and willingness to take responsibility for directing their own behaviour in performing specific tasks.

The Lower Valley Council is a small rural council located in North Waikakahi. There are ten employees who work under the direct supervision of a team leader. The majority of the employees are senior and well experienced. There is little changeover in personnel and those that do come in and move on within a short time frame are usually those find who working alone is unsuitable or who move further up within the hierarchy.
Staff members work a shift roster and a large amount of time is spent unsupervised in the day to day performance of conch duties. Two staff members work together three nights per week only. The majority of the staff within this group has been transferred to Lower Valley with the intention of remaining there until retirement.

Hersey and Blanchard’s situational leadership consists of four leadership styles being telling, selling, delegating and participating, which are based upon the tasks to be completed and the interrelationship needed between the supervisor and the employee. Task behaviour is defined as the extent to which the leader engages in spelling out the duties and responsibilities of an individual or group. These behaviours include telling people what to do, how to do it, when to do it, where to do it and who is to do it. A high task behaviour organisation would be the military who would be engaged in an orders group for patrol or combat.

Relationship behaviour is defined as the extent to which the leader engages in two-way or multi-way communication. This behaviour includes listening, facilitating and supporting the employee. Depending on the result to be achieved, these two factors, task behaviour and relationship behaviour, can be combined in four different ways involving high task behaviour, low task behaviour, high relationship behaviour and low relationship behaviour.
A military or council orders group would have high task behaviour and low relationship behaviour because they have a telling leadership style and the followers require a high amount of guidance, whereas the supervision of a group of forensic specialists investigating evidence from a crime would have low task behaviour and high relationship behaviour because they are highly motivated and require minimal direction.
