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A deep dive into managing projects with Atlassian



About Me
● 9 years experience in building 

products
● Built and led Atlassian apps
● Amateur singer
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https://docs.google.com/file/d/1NHYJjXEnt7iUoN5JVFnb_dettDn6H313/preview
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Scrum Process
The process is structured around short, 
regular work cycles called sprints, usually 
lasting two to four weeks. 

Key components include:

● Sprint Planning
● Daily Stand-up 
● Sprint Review 
● Sprint Retrospective

Roles within Scrum include 

● the Product Owner 
● the Scrum Master 
● and the Development Team 
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Drop the feedback for the session here!




