Thought to Execution

A deep dive into managing projects with Atlassian
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e 9 years experience in building
products

e Built and led Atlassian apps

e Amateur singer

Anupriya Kumar
Chief Operating Officer
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ALCMES

RESEAIRCH & INNOVATION

ANUPRRIYA CAN MAKE EVERYTHING
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A ATLASSIAN

Jira Confluence Jira Project

Discovery
Bitbucket Trello Loom
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Looking at the current product
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Jira Project Discovery
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Jira Project Discovery

v Ad summary @ Goal P Comments #/ Insights ot Impact ol Effort @ Roadmap & Documents
v Product improvements 3 ideas
1 - Gather ideas and insights in Jira Product Discovery Learn this tool <G ~ A Frequently asked...
2 - Prioritise ideas with views and fields Learn this tool Q1 ~ A Jira Product Discovery...
3 - Connect ideas with delivery in Jira Software Learn this tool G ~ A Manage the delivery tab...
v Product delivery and training 5 ideas
New rewards program ¥ Increase revenue Q2 N2 00000 o
Express checkout @ Win enterprise customers (@] ~ 1 0000 ( X J Next
Improve waiting list experience @ Delight users G ~ 0000 0000 Next
Refactor user profile data "’ Become a top rated product < ~ 000 0000 Later
Explore VR travel features % Expand horizons @ ~ @ 0099 ®® Wontdo
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Loom

v @  Alideas-RedoAcmeProc @ X 4 = (=] X
L (¢} 25 manifest-agile.atlassian.net/jira/polaris/projects/RAP/ideas/view/3964627 O o ® = in ) = 0 .
[ Y [ Courses [ Credential Provider [ Cross browser [ [ Entrepreneur @ CodePen  [@) Dev u [ ExpressionEngine [ Fax [ Foodie Craving » [ ANl Bookmark

#ira  Yourwork~ Projects~ Filters~ Dashboards~ Teams~ Plans~ Apps Q Search oo @

> All ideas Comment About thisview = & P
Filter 1 Sort +  Fields 8 ‘A Q :
v Aa Summary © Goal A Insights ol Impact ol Effort © Roadmap 25 Confidence  m
v
lly ac alance @ Delight users Now 85
match the speed/terrain of chase of Expand horizons Later 55
Control the roller skater sp @ Delight users ® Next 61
Voice control app to contr »lmg deactivate rocket b A W Delight users Now 100
Advanced r @ Win enterprise customers Later 51
tivat
— e _ Become a top rated product Won't do 47
Weighted jacket o Expand horizons Q1 ~1 Won't do 19
AR) Head-Up Display (HUD) of Expand horizons ve® Later 51

Learn tool
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* New Product Development Meeting %’ D — - & 0 '

. Anupriya Kumar 1dayago  Notshared v

Edit Activity Transcript Views Settings »
P B P e A @ e e - 0 « e e e o e s
. O T o aghe v et I el s A S v P5T D2 2 o@eabd YOO
[~ L - L — L R L. 1o e - P e U — L D —
BPIO e s e Oudbaens T P Ao [ p— Pooc e Write a message v
Al ideas ot Mt ? G D S Hey, check out the new product development
B oo OQcmpny ot e nacd 4 O Toudom i o 90 e meeting we had! Loom link ¢
P — O Ctmmn  rgm iy o Sty S | '@

' (2 Copy link and message

@ T T ven .~ "
— P e T
sLrmsun SHNe= L0008y 5 by Tt Title, summary and chapters added
L] Kaze cresi e 12 comcl frpned Sacnas wtel. P8 O e aneas ) — .

& 9filler words removed
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[Z1  1task suggested for viewers

? Edit your video
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https://docs.google.com/file/d/1NHYJjXEnt7iUoN5JVFnb_dettDn6H313/preview
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Confluence
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Confluence
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Trello
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Trello
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Jira Software
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Scrum Process
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The process is structured around short,
regular work cycles called sprints, usually

lasting two to four weeks.
Key components include:

® Sprint Planning

e Daily Stand-up

® Sprint Review

® Sprint Retrospective

Roles within Scrum include

e the Product Owner
® the Scrum Master
e and the Development Team

24
HOURS

PRODUCT o TEAM

OWNER
SPRINT ‘
PLANNING

REVIEW

PRODUCT SPRINT FINISHED
BACKLOG BACKLOG WORK
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i: I Bitbucket Your work  Pull requests  Repositories  Projects People More v

8
voice-control-app

<> Source
¢ Commits
I_? Branches

19  Pull requests
(:) Pipelines
CP Deployments

o Jira issues
)

Security
a Downloads
0 Repository settings

& acme / voice-control-app / voice-control-app

Jira issues

Search issues

< @0

Project v

Issue

8 8 g a

a

STAB-4 Gather Materials

STAB-3 Prototype Development

STAB-6 Adjustments and Fixes

STAB-5 Prototype Testing

VCA-3 Design Wireframes for user app

VCA-5 Integrate voice recognition APl in User App

VCA-10 Optimizations and Adjustments

Status @ v

Clear filters

Status Assignee

IN PROGRESS

c @

Create issue 9%, v

¢
Updated v Actions
16 hours ago eoe
16 hours ago !

16 hours BITBUCKET

Create branch

16 hours jjga

Assign to me
2 days a

Copy issue link

2daysa Openin Jira

2 days ago see
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Jira Service Management
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Jira Service Management
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IDEA
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Jira project
discovery

DESIGN

B

Design tools

PLANNING
=1

DEPLOYMENT

x n
B
Confluence Jira Service

Management

TESTING
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