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Trustee Application Pack  
 

Job title Trustees  

Reporting to Chair of Trustees 

Location The Bike Project Head Office, 12 Crossthwaite Avenue, London, SE5 8ET 

Salary  n/a  

Start Date ASAP 

Time 
commitment 

5 trustee meetings per year plus around 6-8 hours per month 

Term 2 years with the possibility to renew for a further 3 

Version Date July 2018 

 

Vision 

Our vision is for all refugees in the UK to be able to enjoy the emotional and physical 

benefits of cycling.  

Mission 

To get refugees cycling!  

Background 

Founded in 2013, The Bike Project provides an innovative solution to one of the most 

pressing problems facing refugees in the UK: the cost of transport in London and the 

impact that lack of mobility has on the daily lives of refugees. 

Our mission is simple – to match up refugees and asylum seekers without the means or 

money to travel around the city, with the thousands of abandoned or unwanted bikes in 

and around London.  

We are looking to expand our board of trustees as we grow and expand the 

organisation.  

How we work 

We collect secondhand bikes from the police, local councils and individuals 

1. We refurbish them; the bikes are refurbished by professional paid mechanics 
alongside volunteers, many of whom are asylum seekers and refugees 

2. We donate them to refugees in London who find us through our network of 
charity partners  

3. Refugees and asylum seekers, having received a bike, save on average £20 a 
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week or £1,040 a year. They can access essential services in London, feel more 
engaged and part of their community rather than trapped and isolated, and 
report feeling healthier and happier.   

 

Our track record 

Winner of the Impact Award at the European Union Social Innovation 
Competition. 

This competition, designed to find innovative responses to the refugee crisis, had 1, 095 
entries. 

Highly commended in the ‘Small Charity Big Impact’ category at the Third Sector 
Awards 2017 

Winner of the ‘Social Impact’ Award at the PWC Social Entrepreneurs club awards 
2017 

 
Since 2013 we have: 

• Donated over 3,500 bikes to refugees. With refugees saving around £20 per week 
(£1, 040 per year), we estimate a total annual saving of over 2 million pounds. 
Additionally, 82% of recipients report using their bike to buy food and other 
basic amenities several times per week; 65% use the bike to access social 
activities several times per week; 100% said a bike made them feel either ‘better’ 
or ‘much better’; and 94% said a bike made them feel more independent. 

• Established a shop and workshop space where refugees learn basic bike 
maintenance, become part of a supportive community, moving into volunteering 
and gaining further skills in bike maintenance.  

• Launched additional programmes including a refugee women’s project, teaching 
cycling proficiency in an all-female environment and a ‘Bike Buddy’ programme, 
aimed at building confidence and knowledge of road cycling, reducing isolation, 
improving well-being and encouraging social integration and greater 
independence. 

• Established partnerships with over 50 charities and organizations working with 
refugees across London, and satellite projects in Oxford and the West Midlands 
including The Red Cross, The Refugee Council, and The Children’s Society.  

Our social enterprise  

Alongside refurbishing bikes for refugees, our mechanics and volunteers also work on 

bikes sold to the general public to raise money to support the charity. The quality of 

bikes offered by The Bike Project is significantly higher than those at comparable prices 

found on the high street, giving us a unique positioning in the market, particularly 

online.  For this reason, cycle enthusiasts actively seek us out, alongside those wishing 

to support our charitable work. 

Previously sales have provided about £40k a year in earned income. However, an 

injection of £40,000 from the City Bridge Trust Stepping Stone Fund (in partnership 

with UBS) and £50,000 from three social investors means we have been able expand the 



   

Registered Office Address: 12 Crossthwaite Avenue, London, SE5 8ET  
Registered Charity No: 1152354   Page 3 of 8 

department. This includes offering an apprenticeship to a refugee granted permission to 

remain, paid at the London Living Wage. Last year our earned income surpassed 

£100,000 and our business plan demonstrates that by the end of 2019 this figure will 

have increased to over £200,000. 

Our plans for the future 

The Bike Project is going through a phase of significant growth as we look to increase 

our donations in London, expand to new areas, and increase our bike sales. We are 

looking for trustees to support that vision.  We expect to start building a presence in 

Birmingham from the beginning of 2019 and discussions with potential local partners 

are advanced.  
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Overview of Trustee duties and responsibilities 

The Board of Trustees has overall legal responsibility for the direction, management 

and control of The Bike Project. The board is collectively accountable for compliance 

with charity law, company law and other legislative and regulatory requirements. The 

Trustee position therefore carries legal duties and responsibilities. It is a voluntary role, 

which should be undertaken because you are committed to furthering the purposes of 

The Bike Project and have the skills, experience and personal qualities needed for the 

strategic management of our organisation. 

The Chair and Trustees have overall responsibility for the policy and strategic 

management of The Bike Project. They control our affairs and funds and give ultimate 

direction to our activities. The day- to-day operations are conducted by The Bike 

Project’s staff and volunteers under the overall leadership and supervision of the 

Trustees. 

To serve as a Trustee you must be over the age of 16 and not disqualified because of 

bankruptcy, unspent criminal convictions for offences of deception or dishonesty or a 

legal order for removal/disqualification as a Trustee or company director. It is a 

criminal offence to act as a trustee while disqualified. 

Trustees come from a diverse range of backgrounds and we look to bring together 

individuals with different skills and experience to inform our debate and further 

understanding of the impact of our work. Trustees must support the aims and values of 

the Charity. 

You must act at all times in the interests of The Bike Project and you will find yourself in 

breach of trust if you allow your interests (either personally or as representative for 

another person or organisation) to stand in the way of The Bike Project’s interests, or if 

you act without due care. Any conflict of interest permitted by our Articles of 

Association must be dealt with strictly in accordance with the terms of those Articles. 

The Chair and Trustees receive no fees, remuneration, salary or other financial benefits 

nor any other material benefits in their role as Chair or Trustee. They must not profit or 

benefit personally, directly or indirectly, from The Bike Project. All Trustees may of 

course claim out of pocket expenses, including travel and subsistence. 

Board meetings take place five times a year in London however on an occasional basis 

arrangements can be made for Skype and teleconference facilities. This is less 

appropriate for the Chair than for other trustees, though.  

As Trustees are also directors of a limited liability company by guarantee, The Bike 

Project, they also have the responsibility to ensure the company fulfils its statutory 

duties such as preparing financial statements and ensuring compliance with the range 
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of legislation relating to companies, for example health and safety, data protection and 

money laundering.  

Role description 

We aim for our board to be diverse, with a broad mix of skills and experience. At 

present, we are particularly interested in recruiting individuals who have skills and 

knowledge the following areas: 

1) Human Resources (HR)  

2)  Law 

3) Retail and or e-commerce 

4) Fundraising 

We particularly encourage applications from women, disabled, and Black, Asian and 

Minority Ethnic (BAME) candidates, and those who have personal experience of being a 

refugee.  

 Knowledge, skills and experience  

We are looking for people who have:  

• Commitment to the mission of The Bike Project and an understanding of The 
Bike Project ’s role.  

• An understanding and acceptance of the governance, legal duties, 
responsibilities and liabilities of trustees of The Bike Project.  

• Willingness and ability to represent The Bike Project and engage with contacts 
for the benefit of the charity.  

• An ability to work as part of a diverse team of trustees.  

The Bike Project encourages applications from people without prior experience as a 

trustee. You must, however, demonstrate how you will contribute to the work of the 

board and mission of The Bike Project either through your personal experiences, or 

professional work and knowledge.  
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Core competencies  

1) Commercial awareness  

a. Understands and applies commercial and financial principles to improve 
business performance.  

b. Keeps up to date with external factors impacting on business activities.  

2) Collaborative working  

a. Develops networks and builds alliances and finds common ground with a 
wide range of stakeholders.  

b. Creates a sense of team spirit by encouraging co-operation and 
communication and identifies mutual interests and the potential for co-
operative working.  

3) Persuasive communication  

a. Communicates clearly and succinctly both orally and in writing.  

b. Presents arguments logically, checking for understanding and 
encouraging open, two-way discussion.  

c. Listens attentively and is engaging in both one to one, and group 
scenarios.  

4) Interpersonal sensitivity  

a. Sensitive to the needs of others and demonstrates interest in their views.  

b. Is diplomatic in difficult situations and inspires trust in others by treating 
all individuals in a fair and consistent manner.  

c. Relates well to people of all backgrounds and offers personal help and 
reassurance as appropriate.  
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5) Problem solving and analysis  

a. Sifts and judges key information, understanding and drawing correct 
inferences from written and numeric information.  

b. Makes rational and sound judgements based on consideration of the facts 
and options available.  

6) Knowledge and application  

a. Generates new ideas to improve existing approaches and identifies 
learning from all experiences and applies it to new situations.  

 

General Trustee responsibilities 

 

Guardianship 

● To ensure adherence to The Bike Project’s Memorandum and Articles. 
● To act as guardian of The Bike Project’s mission and values and to protect its 

brand and reputation. 
 

Strategy and policy 

● To approve the organisation’s strategy, policy and plans – and to ensure their 
effective implementation. 

 

Stewardship 

To protect The Bike Project’s assets, and to ensure the following: 

● Suitable allocation of resources to deliver our strategy. 
● Effective identification and management of risks. 
● Maintenance of systems of financial management and control to ensure financial 

probity and solvency. 
 

Monitoring and performance management 

● Appointment of the Chief Executive. 
● Monitoring of the organisation’s performance. 
● Supporting the Chief Executive in the delivery of the strategy. 
● Holding Chief Executive to account for delivery of the strategy. 

 

Stakeholder engagement 

● Ensuring The Bike Project’s engagement with beneficiaries, service users and 
other key stakeholders to inform the organisational strategy, policy and plans. 

● Ensuring that The Bike Project upholds and promotes the principles of equality 
and diversity in all aspects of its organisation and work. 
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Governance 

● Promoting and participating in high standards of governance in The Bike Project. 
 

This role description cannot cover every issue or task that may arise within the post at 

various times. Trustees will be expected to carry out other duties from time to 

time which are broadly consistent with those in this document.  

 

This role description does not form part of a contract of employment. 

 

Practical arrangements  

● The Board meets five times a year from 7-9pm at our offices in London. 
● Depending on their brief, trustees may be required to meet in between times to 

discuss ongoing or ad hoc issues.  
● It is important that trustees are able to visit the charity’s offices in London and to 

be readily available by phone, email and in person. 
● In addition to Board meetings, other contact (by phone, email or in person) with 

Trustees and stakeholders will be necessary. Availability to attend fundraising 
and other networking events is expected.  

● The time commitment for the trustees generally totals approximately 6-8 hours 
per month.  

 

How to apply 

Please send your CV and cover letter to recruitment@thebikeproject.co.uk by midnight 

on 9th September  
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