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Foreword
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Adam Ognall, Chair of Trustees, The Bike Project

2018 was a significant year for The Bike Project. We were able to reach more 
refugees and asylum seekers than ever and the growth of our organisation 

throughout the year has enabled us to further broaden the scope of our 
work. We are proud to share with you in this report these achievements.

 
We are very aware that refugees and asylum seekers in the UK are often 

found in vulnerable situations and that the demands on charities to ensure 
their most basic of needs are met are growing. At the same time the charity 

and refugee sectors face challenging and uncertain times. For The Bike 
Project our response to this reality is to ensure that as many refugees as 

possible are able to benefit from the financial savings and access to services 
that we offer.

 
2018 witnessed a scaling up of our impact and services. We have grown both 

our charitable operations and our social enterprise initiatives. We donated 
1,208 bikes, added our Bike Buddies project and have established and grown 

our Pedal Power initiative for women. This growth has seen us increase our 
dedicated and skilled staff team to 11 FTE positions.

 
The Bike Project is nothing without the supporters, volunteers, trustees, 

beneficiaries and staff who drive forward our work. I would like to thank each 
and every one of them for their dedication and inspiration.



About us

In the past six years The Bike Project has:
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Founded in 2013, The Bike Project 
provides an innovative solution to one 
of the most pressing problems facing 
refugees in the UK: the cost of 
transport and the impact that the lack 
of mobility has on their daily lives.

donated 4,263 bicycles
 
hosted 448 volunteers
 
taught over 253 women to cycle
 
trained 49 Bike Buddies

We welcomed last year’s 80p increase to 

asylum support, but as the government’s 

Immigration Act continues to restrict access 

to housing and financial support, refugees are 

put in an increasingly vulnerable position 

where they are dependent on charitable aid 

to survive.

 

As a consequence, the financial savings and 

access to services that a bike gives our 

beneficiaries has never been more significant.

Our mission is simple – to match up 

refugees and asylum seekers without 

the means or money to travel around 

with the thousands of abandoned or 

unwanted bikes in London and 

beyond.

 

Every year 13,500 asylum seekers arrive 

in London alone whilst 27,500 bikes 

are abandoned over the same period. 

By refurbishing these abandoned 

bikes, The Bike Project has created a 

model with financial, social, health and 

well being benefits for one of the UK’s 

most isolated and economically 

deprived groups.



Demand for bikes has never been higher and this was the driving 

force behind opening a new dedicated workshop space in early 

2018. Thanks to the decision to split our operations between 

workshop, office and shop we have been able to achieve greater 

efficiencies and scale and as a consequence donated a record 

number of 1208 bikes to refugees in the last 12 months.

In the last year we  expanded our charity 
operations to reach more refugees than ever 
before whilst continuing to grow our social 
enterprise to ensure our future sustainability 
in what are increasingly uncertain times for 
the charity and refugee sectors.

After taking their bike home, some beneficiaries may still lack 

the confidence to cycle independently. Some people have not 

been in the UK for long and may never have cycled on the road, 

let alone cycled in London before.  In 2018, 49 trained Bike 

Buddies have helped tackle this issue by meeting up with 79 

beneficiaries in their local area to ride together.

2018 Activity report
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1208
more bikes 
fixed up and 
donated to 
refugees in 
2018

bike buddy 
matches 
made in 2018
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107
refugee women 
attended cycle 
lessons in 2018

hours dedicated 
by our volunteer 
mechanics, 
instructors and 
office helpers in 
2018

2,553

We started Pedal Power for refugee women in 2015 and it has 

grown to having 107 participants in the last 12 months alone. Many 

refugees come from societies where women are not encouraged 

to ride a bike but our female instructors can teach women to ride 

with confidence.  For many participants, learning to cycle is more 

than a practical necessity, it represents an act of rebellion against 

deeply ingrained beliefs and cultural taboos.

We redesigned our volunteering programme in 2018, tailoring 

it to provide a higher quality volunteer experience with a 

talent development stream to further support volunteers from 

the refugee community. We train all of our volunteers which 

ensures they gain new skills alongside vital experience of a UK 

workplace. We welcomed  63 volunteers through our doors in 

the last year who in total donated 2,553 hours to fixing up 

bikes in our workshop, volunteering as cycle instructors and 

lending a hand to our office team. 

Bike Donations

Pedal Power

Bike Buddies

Volunteering and Talent Development
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1208 bikes donated

 £170k raised through our shop

24 Bike drop off points 

We are very proud of how many bikes we have donated - over 

4260 in the last 6 years. 2018 was a record year as we donated 1208 

bikes, which is more than ever before. This works out at one bike 

for every 90 minutes that we are open - no wonder we’re such a 

happy bunch!

 

Refugees can register for a bike very easily online, but there can be 

up to 350 people on our waiting list at any one time. We aim to get 

someone an appointment to collect a bike within 8-10 weeks of  

registering with us.

When refugees come to collect a bike they are provided with £5 towards the cost of travel to 

the appointment and our front of house team are on hand to help plan their first cycle home. 

Their bike is fitted by a mechanic and they are provided with all the essential cycle 

accessories: a helmet, lights, locks, hi viz vest and gloves. It is then time for a test ride and pro 

cycle safety tips from our NSI qualified cycle instructor. 

According to TfL there are over 20,000 bikes abandoned on the 

streets of London every year, and thousands more rusting away 

unused and unloved in sheds or stairwells. These bikes are begging 

for new owners, but the issue is always how to get them to our 

workshop. That is where our drop off points come in. 

 

We would run out of bikes if it wasn't for the vital work of our 

network of drop off points which has extended to include 

Hampton, Oval and Northwood in 2018. These 24 synagogues, 

churches, garages, schools, businesses and community cafés do an 

amazing voluntary job for which we are eternally grateful.

Independently examined accounts will be available from June 2019, but in the last 12 months 

we raised over £170k in traded income from bike and accessory sales. This is a 50% increase on 

the previous year. This achievement was helped by investing in our ecommerce platform and 

launching a wider range of both cycling accessories and branded merchandise in our shop.  

We launched The Bike Shop in November 2015 selling 

unique, refurbished  second hand bikes with free 

nationwide delivery. We have always had strong ambitions 

for the potential that this sustainable income stream can 

deliver and we set the sales target high in 2018.

 



6

You should be able to fit 
2 fingers under the strap.

79 Bike Buddy matches

2,553 Volunteer hours

709 Pedal Power lessons received

In 2018, we expanded our Pedal Power lessons to 3 sites and made 

improvements to delivery which have increased the graduation rate 

so that 51% of all refugee women who register an interest in cycling 

then go on to participate in lessons and take a bike home.

 

709 Pedal Power lessons were provided to 107 refugee women in 

the last 12 months, 89 of which were completely new to The Bike 

Project and cycling. 

 

As a result of these improvements and growth, we have now 

doubled the amount graduates of the programme to 113. The Pedal 

Power alumni has grown to 162 women and we have increased the 

representation of female beneficiaries to 28%, from 19% in 2017. 

Bike Buddies was new for 2018, and has been very 

popular with both our beneficiaries and volunteers. 

 

We had 164 people apply to become a Bike Buddy 

volunteer in it's inaugural year.  We ran 3 induction and 

training days which resulted in 49 people going on to 

become active Bike Buddies in the areas of London 

where they live. 

Our Bike Buddies have now been matched with 79 beneficiaries and counting throughout the 

pilot year. Interestingly, 43% of Pedal Power graduates registered for Bike Buddies. For these 

women, the transition from group cycling to cycling independently is a big step and a Bike 

Buddy is just what was needed.

Our new programme of Talent Development got off to a 

flying start in 2018. This workshop volunteering 

programme incorporates structured learning elements 

to train and develop our volunteers' skills. This provides a 

higher quality volunteering experience and has helped 

support a higher proportion of beneficiaries return to 

volunteer with us than ever before. 

 

In 2018, we welcomed 63 volunteers, a third of which 

were previous beneficiaries of a bike. This is a massive 

increase on previous years, meaning that more refugees

than ever before are gaining valuable experience and new skills at our workshop, office and at 

Pedal Power.



Beneficiaries

The Bike Project provides services to newly arrived refugees seeking asylum, people 
involved in long asylum cases and those who have been recently granted leave to 
remain in the UK. Each year we monitor demographic trends and referral pathways in 
order to better understand the services that we provide.
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11% Lewisham
6% Haringey
5% Ealing
5% Southwark
5% Newham
4% Hillingdon
4% Barking & 
      Dagenham
4% Brent 
3% Camden

In the last year, 28% of bike recipients were 

female (an increase from 19% in 2017) and 54% of 

beneficiaries were 25 years old or younger.

 

In 2018, nearly half of beneficiaries (47%) were 

from Syria, Eritrea and Sudan alone.  Beneficiaries 

came from 78 different countries in total, 

speaking a variety of languages including 

Amharic, French, Arabic, Tigrinya and Farsi.

 

 

 

 

20% Syria
15% Eritrea
12% Sudan
10% Iran 
4%  Afghanistan
3%  Iraq 
3%  Ethiopia
3%  Albania  
2% Pakistan

In the last 12 months, we have given bikes to refugees living across London with the most  

highly represented London boroughs being Lewisham, Haringey, Ealing, Southwark and 

Newham. People also travelled to us from Brighton, Essex, Kent, Bristol, Cambridge and as far 

as Birmingham, Newcastle and Manchester. Half of our beneficiaries were referred by a friend 

or family member.



It is well cited in academic literature that cycling leads to 

an increased sense of freedom, independence and money 

savings as well as improvements to both physical health 

and well-being. However, it is less well documented how 

cycling can impact the life of a refugee in the UK. Our own 

monitoring and evaluation activities are therefore critical 

to understand our unique impact in order to improve and 

tailor our service delivery to the benefit of the people we 

support. 

At The Bike Project we seek to understand the 
transformative impact of bike ownership and the 
long term benefits of participation in Pedal Power, 
Bike Buddies and our volunteering opportunities.

Our impact

When new to the UK, refugees are prohibited from taking paid work and can be living on just 

£37.75 per week asylum support whilst they await the outcome of asylum claims that can take 

years to resolve. As a direct consequence of the hostile environment government policies, 

refugees also face additional barriers to accessing services, support and employment once 

granted leave to remain, which combine to make re-starting life in the UK difficult.

 

Many refugees experience homelessness or can be housed in poor quality accommodation far 

from the charities or communities that can provide advice and additional support. Living off 

very limited income means people are restricted to making purchases that are only for 

essential needs, and this has a devastating impact on mobility. 

Government asylum support does not consider 

transport as an essential need, despite it being 

the highest overall household spend in the UK. 

There is no provision for travel, even in the case 

of Home Office reporting appointments and 

interviews which can happen on the other side 

of London or, in some cases, the other side of 

the country.

 

Many people choose to walk long distances to 

access vital services and we are repeatedly told 

how exhausted, isolated and lonely people feel 

as a result. This is corroborated by the 2017 

report from the Jo Cox Commission on 

Loneliness in which 58% of refugees in London 

described loneliness and isolation as their 

biggest challenge. Refugees are hopeful that 

getting a bike will make things a little easier to 

get from A to B every day, but the truth is that 

it can do so much more.
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The Bike Project 
provides the first step 
into normal living for 

those who have faced 
persecution and 

atrocity 
 

Helen Bamber, OBE

When you have to go from 
charity to charity to feed yourself, 
a bike becomes very important to 

your life

I have a lot of free time and spend 
all the time at home...I want to see 

new faces
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Reducing social isolation and loneliness

Financial Benefit

Here I have been received with open arms and 
friendly people and it just helped me open up a bit 

more than I used to be
 

Increased physical activity is proven to result in improved physical and 

mental health, especially for people who have experienced severe trauma 

such as refugees. Our beneficiaries tell us that cycling gives a chance to 

reconnect with their bodies and get rid of the stresses of daily life.  

Provides opportunities to bring people together from different 

backgrounds to reduce prejudice and negative stereotyping

Increases trust between people and communities

Reduces social isolation, loneliness and increases social confidence 

People make twice as many trips for social or leisure reasons after collecting 

a bike. Semi structured in-depth interviews conducted with our volunteers 

and published in The Lancet in 2018  also found that The Bike Project: of refugees in 
London described 

loneliness and 
isolation as their 

biggest challenge.

£1.3 
million

58%

money The Bike 
Project has saved 

refugees spending 
on bus fares in 2018

89% of beneficiaries tell us that the cost of transport regularly stops them 

from going out and doing things. After receiving a bike, 28% of our 

beneficiaries tell us that they are no longer having to spend anything on 

transport (double the baseline figure).  The ability to travel independently 

and for free relieves a huge amount of financial strain on refugees who 

are less restricted on what services and activities they can access.

Sometimes I don't have money. I need to go outside 
and I have no transport. It stops me going. So I just 

walk about my place..The bike means to me freedom
 

Bus travel in London currently costs users at least £21.20 per week so The 

Bike Project estimate a minimum annual saving of £1,102 for every bike 

donated which is a total annual saving of £1,331, 216 for beneficiaries in 

2018.  This estimate could be much higher as living on such a limited 

income means many cannot afford the upfront cost of a weekly saver.

Physical and mental health benefits

I use my bike for moving about, not sitting still, getting 
rid of stress, forgetting about what I saw in DRC

77%
beneficiaries are 
exercising for at 

least 180 minutes 
per week or more

Beneficiaries report much higher levels of physical activity after collecting 

a bike and 77% are exercising for at least 180 minutes each week. This is 

supported by self-reports of modal shift: a decreased dependence on 

public transport and increased use of active modes (walking and cycling).

http://www.thelancet.com/retrieve/pii/S0140673618321858
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Gender equality

This year we have increased the percentage of beneficiaries who return to 

volunteer with us, so that 1 in 3 of our 63 volunteers is a refugee who has 

previously received a bike from The Bike Project.

I am proud to be one of the African women refugees who can 
now cycle freely in London city. This is a dream come true and 

thanks to The Bike Project I am now one of them
 

Better access to services, study and volunteering 

94%
of refugees are 
using their bike 
most days 3-6 
months after 

donation

Access to re-qualification, English lessons in preparation for IELTS exams 

and enrolling in college has many barriers for refugees in the UK, but 

transport doesn’t have to be one of them. We follow up with individuals 

3-6 months after collecting their bike and 94% of people tell us that they 

are using it most days of the week and are twice as likely to be in 

education. 

Before I can’t go to college because of finance issues, 
now I can use my bike to go to school everyday

Talent development

28%
of our beneficiaries 
who receive a bike 

are female

29%
of volunteers are 

beneficiaries who 
have previously 
received a bike

When you have the stress you gonna come here 
and then they  give you a positivity of mind!

 

Beneficiaries report a general higher frequency of travel after collecting a 

bike, owing to the freedom and independence that cycling offers. In fact, 

81% of beneficiaries are accessing support services when they need them 

and beneficiaries are twice as likely to be working or volunteering after 

collecting a bike.

We are very aware of the under representation of women in cycling.  TfL 

report that just 27% of cycle trips are made by women and we estimate 

women make up just 28% of the UK’s refugee population. To compound this 

issue, female refugees are much less likely to have learnt to ride than their 

male counterparts. 

Through Pedal Power, we have been able to lower the gender divide of 

beneficiaries so that in the 4 years that the project has been running we have 

increased the proportion of female beneficiaries from 12% in 2015 to 28% in 2018.

A key finding of the qualitative study involving the well-being of our 

volunteers showed how volunteering at The Bike Project provides people with 

opportunities to develop meaningful and supportive relationships. 

Beneficiaries repeatedly reported improvements to their mental health and 

well-being from spending their time spent volunteering with The Bike Project.
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The bicycle of life

Clarence received her bike 
at our workshop and learnt 
to ride through Pedal 
Power in 2018. As an 
asylum seeker she is 
restricted from working but 
with support from The Bike 
Project she has gone on to 
pass her National 
Standards Cycling 
Instructor training and 
now volunteers as a 
cycle trainer at our 
Pedal Power 
lessons. 
 
 

I was already giving up on life because I felt lost and couldn’t hold on any more 
until  I came into contact with The Bike Project. This was my first point of recovery 

and it has continued to help me cling on to life and made me to feel that I really 
belonged to a strong community. Little did I know that it was  the start of a 

journey to my full recovery. 
 

I was asked if I would like to volunteer as an assistant cycle trainer and I jumped 
at the chance. The Bike Project then enrolled me for a course to make me a fully 

qualified instructor. 
 

Now I have a reason to live a meaningful life. My life now has a purpose and I can 
proudly say I have become a useful person to the world at last. 

 
What I have learnt so far is that you should never waste any opportunity that 

comes your way. Keep going, keep pushing, don’t stop pedalling whenever you 
are riding on the bicycle of life. Thank you The Bike Project for helping me choose 

life!

Through our Talent Development stream, Clarence is continuing to develop her skills by now 

volunteering in our workshop and training as a mechanic. She plans to compete in Ride London 

in 2019.   Here, Clarence tells her story of the impact The Bike Project has had on her life:

 



In the media
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Any media engagement The Bike Project does 
aims to raise the profile of our charity and offer 
positive representations of refugees and asylum 
seekers in the UK. 
 

November: BikeBiz Bike club to increase price for 

Black Friday

We have made a number of radio appearances, including BBC Radio London and 

appeared on the National Lottery Awards TV show (along with our new Patron, David 

Morrissey, and featured on BBC London’s Inside Out. 

 

In addition, we can be found in the following articles:

 

December: The Pool THE POOL'S BIG CHRISTMAS 

GIFT GUIDE: Gifts that give back

 

January: Third Edge Six small charities doing 

great things with digital

February: East London Lines Bicycles for refugees 

charity expands to cope with rising demand

March: The Guardian How old bikes are giving 

refugees a new lease of life

July: The Guardian The Bike Project: 'A gift for 

you, a lifesaver for someone else'

July: London Live David Morrissey supports 

cycling charity's bid to win a national award

July: South London Press & Mercury Walking 

Dead actor David Morissey backs refugee bike 

scheme

July: a Medium Corporation A student's 

experience of working on the National Lottery 

Awards

September: The Sun Lotto love for brits

October: World economic forum This Londoner is 

fixing old bikes and donating them to refugees

https://www.bikebiz.com/business/bike-club-to-increase-prices-for-black-friday
https://www.the-pool.com/fashion/shopping/2018/47/best-charity-gifts-2018-uk
https://thirdedge.co.uk/six-small-charities-great-things-digital/?fbclid=IwAR39lO3QZctI7ndqd-j0XqgHmNc1SPC7tlluFP1JDJ4XLhi9VPP9IiAIwcQ
http://www.eastlondonlines.co.uk/2018/02/158565/
https://www.theguardian.com/lifeandstyle/2018/jun/03/how-old-bikes-are-giving-refugees-a-new-lease-of-life
https://www.theguardian.com/lifeandstyle/2018/jan/07/bike-project-charity-bicycles-for-refugees
https://www.londonlive.co.uk/news/2018-07-13/david-morrissey-supports-cycling-charity-s-bid-to-win-a-nation-award
https://www.londonnewsonline.co.uk/walking-dead-actor-david-morissey-backs-refugee-bike-scheme/
https://medium.com/@LottoGoodCauses/blog-a-students-experience-of-working-on-the-national-lottery-awards-a69fb5ea550c?fbclid=IwAR2hQnhZDswg2hFo4t8rvQuCmTV4oYlUXwmG7Dd34nhMrI0wBA7NUrLM9FA
https://medium.com/@LottoGoodCauses/blog-a-students-experience-of-working-on-the-national-lottery-awards-a69fb5ea550c?fbclid=IwAR2hQnhZDswg2hFo4t8rvQuCmTV4oYlUXwmG7Dd34nhMrI0wBA7NUrLM9FA
https://www.weforum.org/agenda/2018/10/this-londoner-is-fixing-old-bikes-and-donating-them-to-refugees/?fbclid=IwAR0Xj7sU4qDkcDuCCAvLlmbEPdQ05Vf2xXyRwAAlIVW92yvRm4cNhU20HnA


13

Awards and events

Annual comedy fundraiser

National Lottery Awards

The National Lottery Awards 

Ride London

The Bike Project hosts a number of 
fundraising events and last year was the 

proud winner of the National Lottery Award 
for Best Charity.

 

On Tuesday 12th June we continued the tradition of our annual 

comedy fundraiser, with a stellar line up including comedians 

Sara Pascoe, Robin Ince, Andy Zaltzman, Evelyn Mok, Phil Wang 

and Rachel Parris. Once again, we held the event at Union 

Chapel and nearly sold over 800 tickets!

 

We give special thanks to the comedians who performed on the 

night as well as acknowledgement to our supporters who 

bought tickets and donated raffle prizes, enabling us to raise a 

whopping £21,000 in the process.

On Sunday 29th July, six intrepid cyclists strapped on their Lycra and 

pumped up their tyres for Ride London, a 100-mile bike race through 

the (closed) city streets of London and the country lanes of Surrey. It 

is, without a doubt, both a spectacular feat of endurance and 

an entirely silly thing to do on your day off.

 

Conditions for cycling were less than perfect on the day and our 

heartfelt thanks go out to our riders, Rabbi Aaron Goldstein, Rachel 

Holt, Kevin Sedgley, Kal McNamara and Clare Ferraro who together 

raised close to £3,000 for The Bike Project!

In September, the BBC came down to the workshop on a 

Tuesday to film a segment for a programme about 

the National Lottery Awards for which we were nominated. 

 

They told us that they were filming each of the finalists and 

that it was nothing to get excited about. But, when the

cameras were rolling, the radio made a funny announcement:  'And the winners are... The 

Bike Project!'  We had in fact won the public vote for Best Charity from a shortlist created 

from over 700 entrants. We were later presented with our award by Louis Theroux on the 

National Lottery Awards show which was broadcast on national television.



Future plans
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Although we welcomed last year’s 80p increase in asylum support, 
the government’s Immigration Act is continuing to restrict refugees' 
and asylum seekers' access to housing and financial support, putting 
them in an increasingly vulnerable position where they are dependent 
on charitable aid. 

The financial savings and access to services that a bike gives our beneficiaries have never been 

more significant. We are experiencing higher demand than ever before and at any given time 

there is a waiting list of  at least 350 refugees in need of a bicycle. We have set ourselves a 

target of providing 1,400 bikes to refugees in London in 2019, training and supporting a further 

120 women to cycle, 60 volunteers and 60 Bike Buddies to further the aim of getting refugees 

cycling.

In the last few years, The Bike Project has received increased demand for its services outside of 

London. To address this, we conducted a feasibility study in 2018 to identify cities for regional 

expansion. Birmingham was chosen given it's proximity to London, that it is a Cycling City and 

a key area for refugee support, demonstrated both through the presence of many local 

refugee charities and the successful campaign for Birmingham to become an official City of 

Sanctuary.  By choosing Birmingham as a base, we also hope that our service will become 

more accessible to refugees living across the entire West Midlands region, in places such as 

Coventry, Stoke on Trent and Wolverhampton.

 

In the West Midlands there are thousands of refugees living on asylum support or very limited 

incomes and whilst public transport can be good, it can also be very expensive. For example, in 

Birmingham a single bus fare can cost £2.40 or a weekly saver from £16. Having a bike will help 

relieve some economic pressure and improve mobility to reduce the social isolation of 

refugees in the region. Launching in June, we aim to donate 220 bikes to refugees living in the 

local area in 2019, rising to 700 donations a year by 2021.

 

2019 Regional Expansion



 
 

The Bike Project only exists because of the generous support of the following trusts, 
funds, people and organisations. 

 
Founding Sponsor:  Jhub and the team at The Pears Foundation.

AB Charitable Trust

AD Charitable Trust

Clifford Chance LLP

Comic Relief

Edith Maud Ellis 1985 Charitable

Evan Cornish Trust

Garfield Weston Foundation

Henry Smith Charity

Hillcote Trust

Imegamedia - specialists in retail finance 

and eCommerce modules

Islamic Relief

Jesuit Fund for Social Justice

London Communities Foundation

M&G Investments

P&G Charitable Trust

 

People’s Postcode Lottery

PWC Ride the Nation

Rayne Foundation

Sigrid Rausing Trust

Southwark Council

Tampon Tax Fund

Team London

Texel Foundation

The City Bridge Trust

The National Lottery

The Peter Minet Trust

Trust

Tudor Trust

Wakefield and Tetley Trust

Wax Chandlers

Women of the Year Foundation

Thank you!

info@thebikeproject.co.uk | www.thebikeproject.co.uk


