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Business Description

JPMorgan Chase & Co. operates as a financial services company worldwide. 

It operates through four segments: 
1. Consumer & Community Banking (CCB)
2. Corporate & Investment Bank (CIB)
3. Commercial Banking (CB)
4. Asset & Wealth Management (AWM)

Consumer & Community Banking (CCB)
The CCB segment offers deposit, investment and lending products, cash management, and payments and services to consumers and small businesses; mortgage 
origination and servicing activities; residential mortgages and home equity loans; and credit cards, auto loans, leases, and travel services. 

Corporate & Investment Bank (CIB)
The CIB segment provides investment banking products and services, including corporate strategy and structure advisory, and equity and debt markets 
capital-raising services, as well as loan origination and syndication; payments and cross-border financing; and cash and derivative instruments, risk 
management solutions, prime brokerage, and research. This segment also offers securities services, including custody, fund accounting and administration, and 
securities lending products for asset managers, insurance companies, and public and private investment funds. 

Commercial Banking (CB)
The CB segment provides financial solutions, including lending, payments, investment banking, and asset management to small and midsized companies, local 
governments, nonprofit clients, and large corporations; and commercial real estate banking services to investors, developers, and owners of multifamily, office, 
retail, industrial, and affordable housing properties. 

Asset & Wealth Management (AWM)
The AWM segment offers multi-asset investment management solutions in equities, fixed income, alternatives, and money market funds to institutional clients 
and retail investors; and retirement products and services, brokerage, custody, estate planning, lending, deposits, and investment management products. 

The company also provides ATM, online and mobile, and telephone banking services. 

JPMorgan Chase & Co. was founded in 1799 and is headquartered in New York, New York.
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1. Fusion.  A cloud-native data platform to provide integrated solutions across the investment lifecycle. Using a modern data 
catalog and APIs, clients can seamlessly access JPMorgan's internal and third-party data. Fusion provides data management, 
reporting and analytics solutions across the investment lifecycle.

2. Athena. Athena is the JPMorgan platform providing cross-asset risk, pricing and trade management solutions to clients. It 
completes billions of risk calculations daily, and has achieved a 30% reduction in risk calculation times and a ~80% reduction in 
calculation cost per hour. Athena has moved to AWS which allows it to scale servers on demand.

Top Technology Platforms at JPMG

https://fusion.jpmorgan.com/
https://fusion.jpmorgan.com/solutions/data-catalog
https://www.techrepublic.com/article/jpmorgans-athena-has-35-million-lines-of-python-code-and-wont-be-updated-to-python-3-in-time/
https://www.techrepublic.com/article/jpmorgans-athena-has-35-million-lines-of-python-code-and-wont-be-updated-to-python-3-in-time/
https://www.techrepublic.com/article/jpmorgans-athena-has-35-million-lines-of-python-code-and-wont-be-updated-to-python-3-in-time/


3. eTrading platforms. The etrading platform helps clients with electronic execution. Low touch cash equities trading 
revenues have grown at a CAGR of 12% since 2017. The bank is improving its algorithms with structured datasets. 

Top Technology Platforms at JPMG

https://www.jpmorganchase.com/news-stories/jpmorgan-self-directed-investing-named-best-in-class-in-education-and-banking-services
https://www.jpmorganchase.com/news-stories/jpmorgan-self-directed-investing-named-best-in-class-in-education-and-banking-services


4.The Capital Connect platform: connect clients, founders and investors for private equity placements

5. Client portals like J.P. Morgan Markets and Access: seamless cash management, research, execution and 
pricing solutions

6. Graphite. A global real time payments system. JPMorgan has 5.5k engineers working on payments, plus 60+ fintech 
partnerships embedded in its solutions.

Top Technology Platforms at JPMG

https://capitalconnect.jpmorgan.com/founders
https://www.jpmorgan.com/payments/client-resource-center/channels/accessexperience
https://www.jpmorgan.com/commercial-banking/jp-morgan-markets
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/events/2023/jpmc-investor-day-2023/global-technology.pdf
https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/events/2023/jpmc-investor-day-2023/global-technology.pdf


7. Helix. An API-based Merchant Acquiring platform to focus on unified APIs and cloud 
enablement.

8. GLASS. A platform to provide liquidity and account services such as wallet, virtual accounts, 
sweeps and pooling

9. Onyx by J.P. Morgan. The blockchain business unit, building innovative platforms like 
Liink, JPM Coin and Onyx Digital Assets. Onyx Digital Assets is JPMorgan's network for value 
and assets exchange.

Top Technology Platforms at JPMG

Liquidity and Account Solutions- 
GLASS Analytics Product Associate
Jersey City, NJ, United States
The Senior Product Associate in the 
Global Liquidity & Account Shared 
Services (GLASS) Product Development, 
which sits within the J.P. Morgan 
Payments Liquidity & Account Solutions 
team, contributes to the team by 
leveraging expertise in product 
development and optimization to make a 
significant impact, supported by user 
research and customer feedback to fuel the 
creation of innovative products and 
continuously improve existing offerings. 
Technologies in use: big data 
technologies (e.g. Hadoop, Amazon Web 
Services (AWS), Databricks, Python)



10. Flow Trader. JPMorgan's system for utilizing AI to deliver faster quotes to clients.

11. Fraud Risk Modelling.  JPMorgan is using AI to identify fraudulent transactions with AI to reduce losses. It's also 
leveraging AI/ML to improve operational processes across KYC, reconciliation, fraud and settlements.

Top Technology Platforms at JPMG



Cyber Security



Technology Budget

This $12 Billion Tech Investment Could Disrupt Banking

JPMorgan Chase invests $12 billion per year on technology. Here’s why.

There are two kinds of corporations emerging from today’s technology revolution: the disrupted and the disruptor. 
JPMorgan Chase is in the midst of a once-in-a-generation transformation into the latter.

Silicon Valley may dominate the headlines, but it isn’t the only player in the emerging technology game. Being 
large and well established can be a burden for many companies, especially in industries swarming with nimble 
tech startups. But in the world of financial technology, it’s a blessing. Because developing cutting-edge technology 
is one thing; building a critical mass of loyal customers, and enough scale to fine-tune best-in-class products is 
quite another.

JPMorgan Chase is already there, with more than 60 million retail customers whose preferences help the 
company drive innovation and accelerate transformation.

"We have a tremendous amount of opportunity here," says Larry Feinsmith, Managing Director and Head of 
Global Tech Strategy, Innovation & Partnerships at JPMorgan Chase. "While other tech companies have 
a narrower scope of things they do very well, what differentiates JPMorgan Chase is our ability to invest $12 
billion dollars in a broad number of technologies simultaneously. Our size and scale are simply unparalleled."



Technology Budget



2023 IT Budget

Request Access to Full JPMC IT Budget Model

https://www.databahn.com/pages/request-access-to-jpmorgan-chase-report
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JPMorgan Sales Trigger Events



"We've always been a data driven company," said Larry Feinsmith, Managing Director 
and Head of Technology Strategy, Innovation, & Partnerships at JPMorgan Chase. 
Feinsmith, speaking with Databricks CEO Ali Ghodsi during a keynote at the company’s Data 
+ AI Summit, said JPMorgan Chase has been continually investing in data, AI, business 
intelligence tools and dashboards. Indeed, JPMorgan Chase said it will spend $15.3 billion on 
technology investments in 2023. JPMorgan Chase's technology budget has grown at a 7% 
compound annual growth rate over the last four years.

Feinsmith said the bank's AI/ML strategy is one of the big reasons JPMorgan Chase migrated 
to the public cloud. "If you look at our size and scale, the only way to deploy at scale is 
to do it through platforms," said Feinsmith. "Everyone has an opinion on data 
platforms, but you can efficiently move the data once and manage. Once you start 
moving data around it's highly inefficient and breaks the lineage."

JPMorgan Chase, a customer of Databricks, Snowflake and MongoDB, has multiple 
platforms, according to Feinsmith. It has an internal platform, JADE (JPMorgan Chase 
Advanced Data Ecosystem) for moving and managing data and one called Infinite AI for data 
scientists. "Equally as important as the data is the capabilities that surround that data," said 
Feinsmith, adding that data discovery, data lineage, governance, compliance and model 
lifecycle are critical.

Digital Transformation

Larry Feinsmith
Managing Director and Head 
of Technology Strategy, 
Innovation, & Partnerships
LinkedIn

https://www.linkedin.com/in/larry-feinsmith-9a00462/


JPMorgan cloud migration will support more AI use cases

The shift comes as investors chafed at what one described on the company’s most recent 
earnings call as “the third year in a row of about $5 billion of expense growth” with a 
technology shift behind much of that growth. JPMorgan spent some $14 billion on technology 
in 2022 (run the bank expenses accounting for $7.4 billion), telling analysts on a frank 
earnings call that “if we don’t… we’ll be clunky and inefficient and hamstrung in the future 
when we’re trying to compete”. That will include getting card payments off mainframes, 
investing in multicloud-powered applications running as microservices and billions on brand 
new data centres, he added. The ongoing JPMorgan cloud migration will be critical to 
deploying more AI, Dimon said.

"Artificial intelligence (AI) is an extraordinary and groundbreaking technology. AI 
and the raw material that feeds it, data, will be critical to our company’s future success — 
the importance of implementing new technologies simply cannot be overstated. We already 
have more than 300 AI use cases in production today for risk, prospecting, marketing, 
customer experience and fraud prevention, and AI runs throughout our payments processing 
and money movement systems across the globe. AI has already added significant value to our 
company. For example, in the last few years, AI has helped us to significantly decrease risk 
in our retail business (by reducing fraud and illicit activity) and improve trading 
optimization and portfolio construction (by providing optimal execution strategies, 
automating forecasting and analytics, and improving client intelligence).

AI Use Cases at JPMC



With $600 Million Cybersecurity Budget, JPMorgan Chief Endorses AI and Cloud
Apr 2019

In his annual letter to shareholders, Jamie Dimon, chairman and CEO of JPMorgan Chase discusses 
the position and role of the bank in America and the American economy. Against a background of strong 
performance ($32.5 billion in net income on revenue of $111.5 billion in the last year), he talks about the 
bank’s principles and strategies, comments on current critical issues, and describes the bank’s public 
policy. Within this letter (PDF), he makes several statements on cyber and cybersecurity. He endorses 
cloud, confirms the growing use and value of artificial intelligence (AI), prefers a federal privacy law, and 
describes the importance of cybersecurity.

“On the importance of the cloud and artificial intelligence, we are all in,” he says. To 
some degree, the two are linked. The exponential scalability of the cloud “will be especially relevant as we 
scale up our artificial intelligence efforts.”  Three advantages offered by the cloud are stressed: scalability, 
development and security. For development it provides a ‘frictionless’ experience that improves prototyping 
and increases “the speed of delivering new capabilities to our customers and clients.” On security, he 
suggests that the cloud can now meet the demands of large enterprises around “security, audit procedures, 
access to systems, cyber security and business resiliency.”

As a result, JPMorgan Chase will be ‘refactoring’ most of its applications to take full advantage of 
cloud computing. Artificial intelligence (AI) and machine learning (ML) “are helping us reduce risk and 
fraud, upgrade customer service, improve underwriting and enhance marketing across the firm. And this 
is just the beginning.” The bank has two important AI projects: Algo Central and DeepX.  Algo 
Central is a trading platform. Its algorithms are designed to allow clients to use predictive analytics to 
tailor orders, and change the speed and execution style while the trade is live. “DeepX,” explains Dimon, 
“leverages machine learning to assist our equities algorithms globally to execute transactions across 1,300 
stocks a day, and this total is rising as we roll out DeepX to new countries.”

Cybersecurity Strategy



Lori Beer
Global CIO

JPMorgan Chase

“I feel my my number one job is to make sure we're delivering for our customers clients and communities across the 
globe and when you think about that very clearly we try to ensure that the 15.3 billion we invest in technology to 
really create the products and services we deliver and that covers a wide range of making sure we move our 10 trillion 
dollars a day across the globe to delivering the the leading industry Chase mobile app to really everything from 
protecting our customers and clients through cyber security and so we have 57,000 employees in Tech that really 
help support and drive not only cyber security building technology products and services and also delivering those last 
mile client and customer experiences as well.”

“We've been very much focused on a hybrid multi-cloud strategy and certainly with our size and scale and 
investment we need to be multi-provider versus defining for this specific workload where are we going to run it and 
leverage multiple public Cloud providers. The hybrid piece is important for us as part of our transition but also long 
term we have critical infrastructure for the US and so making sure we're very disciplined about what we run and where 
we run it and and that process is incredibly important too. A lot of people focus on their Cloud Journey around the new 
development which is important.  We run chase.com fully on AWS for example, but the harder stuff is the 
applications that have run your business for many years and that you have to modernize and so while we have been 
opportunistic at looking at where we run those types of workloads that can scale up and quickly scale down and there's 
some cost leverage for us, the focus has been a little bit more on innovation. We have 57,000 technologists and 43,000 
Engineers, so we try to be very disciplined about Runway leveraged SAS when we leverage third-party products what 
we need to build what we need.”

“We modernize the digital channels first because speed really matters as does driving new features and capabilities. 
now we're working addressing the core of some of our banking platforms. As we're releasing new features we're 
releasing them on the new architecture and we'll be very disciplined over time in terms of how we can drive that 
modernization in the right modular array versus the historic way of obviously doing a big bang sort of migration and so 
that's sort of how we started with our Cloud Journey. We've gotten some great wins in particular areas and now we're 
really talking about the modernization of some of our underlying core banking platforms.”

Chief Information Officer
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JPMorgan Chase acquires substantial majority of assets and assumes certain liabilities of 
First Republic Bank
May 2023

JPMorgan Chase announced it has acquired the substantial majority of assets and assumed the 
deposits and certain other liabilities of First Republic Bank from the Federal Deposit Insurance 
Corporation (FDIC).  In carrying out this transaction, JPMorgan Chase is supporting the U.S. 
financial system through its significant strength and execution capabilities. As part of the purchase, 
JPMorgan Chase is assuming all deposits – insured and uninsured.  “Our government invited us and 
others to step up, and we did,” said Jamie Dimon, Chairman and CEO of JPMorgan Chase.  “Our 
financial strength, capabilities and business model allowed us to develop a bid to execute the 
transaction in a way to minimize costs to the Deposit Insurance Fund.” Dimon added, “This 
acquisition modestly benefits our company overall, it is accretive to shareholders, it helps 
further advance our wealth strategy, and it is complementary to our existing franchise.”

Key transaction elements following the FDIC’s competitive bidding process include:
● Acquisition of the substantial majority of First Republic Bank’s assets, including 

approximately $173 billion of loans and approximately $30 billion of securities
● Assumption of approximately $92 billion of deposits, including $30 billion of large bank 

deposits, which will be repaid post-close or eliminated in consolidation
● FDIC will provide loss share agreements covering acquired single-family residential 

mortgage loans and commercial loans, as well as $50 billion of five-year, fixed-rate term 
financing 

● JPMorgan Chase is not assuming First Republic’s corporate debt or preferred stock

First Republic 
Acquisition



ChatGPT at JPMC

JPMorgan is developing a ChatGPT-like A.I. service that gives investment advice
May 2023

JPMorgan Chase is developing a ChatGPT-like software service that leans on a disruptive form of artificial 
intelligence to select investments for customers, CNBC has learned. The company applied to trademark a 
product called IndexGPT this month, according to a filing from the New York-based bank. IndexGPT will tap 
“cloud computing software using artificial intelligence” for “analyzing and selecting securities tailored to 
customer needs,” according to the filing. The viral success of OpenAI’s ChatGPT technology last year has 
forced entire industries to grapple with the arrival of artificial intelligence. ChatGPT, which uses massive 
language models to create human-sounding responses to questions, has ignited an arms race among tech 
giants and chipmakers over what is seen as the next foundational innovation. The technology has a range of 
possible uses in finance. Banks including Goldman Sachs and Morgan Stanley have already begun testing it 
for internal use. That includes ways to help Goldman engineers create code or answer Morgan Stanley 
financial advisors’ queries.

But JPMorgan may be the first financial incumbent aiming to release a GPT-like product 
directly to its customers, according to Washington D.C.-based trademark attorney Josh Gerben. 
“This is a real indication they might have a potential product to launch in the near future,” 
Gerben said. “Companies like JPMorgan don’t just file trademarks for the fun of it,” he said. The 
filing includes “a sworn statement from a corporate officer essentially saying, ‘Yes, we plan on using this 
trademark.’” JPMorgan must launch IndexGPT within about three years of approval to secure the 
trademark, according to the lawyer. Trademarks typically take nearly a year to be approved, thanks to 
backlogs at the U.S. Patent and Trademark Office, he said.

Source

https://www.cnbc.com/2023/05/25/jpmorgan-develops-ai-investment-advisor.html


New M&A Leaders

JPMorgan appoints new M&A leaders for PE-focused unit
Oct 2023

JPMorgan Chase & Co. has appointed global co-heads of mergers and acquisitions 
for its team catering to large private equity firms and other financial investors. 
Haidee Lee and Carsten Woehrn will co-lead M&A for the bank’s strategic 
investor group, according to an internal memo seen by Bloomberg News. The 
group, which has about 20 bankers, has executed more than 200 deals for buyout 
firms, infrastructure funds, sovereign wealth funds, alternative asset managers and 
others.  JPMorgan recently named Woehrn, who joined the bank in 2000, as the 
co-head of its M&A business in Europe, the Middle East and Africa, following a 
reshuffle of its leadership in the region. Lee joined the bank in 2021 to lead sponsor 
M&A business for North America. 

Woehrn and Lee will report to Anu Aiyengar, JPMorgan’s global head of 
mergers and acquisitions, according to the memo. A representative for JPMorgan 
confirmed the contents of the memo. Private equity deal activity, which has been 
hard hit this year by higher interest rates and valuation concerns, is showing signs 
of recovering as firms slowly begin to deploy their record levels of capital. CVC 
Capital Partners is in the early stages of considering a potential bid for European 
payments firm Nexi SpA, Bloomberg News reported last week. Meanwhile, 
Blackstone Inc. and Permira are weighing a takeover of classifieds company 
Adevinta AS in what would be one of the year’s biggest buyouts.

Source

https://www.investmentnews.com/jpmorgan-appoints-new-ma-leaders-for-pe-focused-unit-244942


Is AI a Cyber Threat?

JPMorgan Chase CISO explains why he's an 'AI optimist'
Oct 2023

As CISO of JPMorgan Chase & Co., Pat Opet is charged with defending the financial 
services giant against cyber threats as well as maintaining compliance across 60-plus 
countries, each with a variety of disparate regulations. As head of the Cybersecurity and 
Technology Controls (CTC) organization, his duties include investing in technologies that 
not only protect the company but also enable it across all lines of business. Even with a 
sizeable budget, that can present enormous challenges at an enterprise with complex 
infrastructure and more than 300,000 employees worldwide. For Opet, it starts with 
viewing CTC as "an enablement organization" within JPMorgan Chase that 
makes cybersecurity as seamless as possible for developers. "We hold ourselves to 
a high standard to do it without a lot of friction for the technologists, which can 
be challenging from time to time," he said. "We're not always great at it, but it's 
certainly primary to our mission."

The advent of generative AI has shaken up the cybersecurity industry in large 
part because it has been seen by some as a true enablement technology that can assist 
everyone from SOC analysts to software developers. In an interview with TechTarget 
Editorial, Opet explained why generative AI has won him over and how his organization 
is investing in the tech. He also discussed how JPMorgan Chase balances its 
cybersecurity spending based on emergent -- and resurgent -- threat activity.

Source

https://www.techtarget.com/searchsecurity/news/366556897/JPMorgan-Chase-CISO-explains-why-hes-an-AI-optimist
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Board Committees



SWOT Analysis

Strengths
• Leading global financial institution: JPMorgan Chase is one of the 
largest and most respected financial institutions in the world, with a global 
presence in over 100 countries. This gives it a competitive advantage in terms 
of scale, brand recognition, and access to capital.
• Diversified business model: JPMorgan Chase has a diversified business 
model that spans investment banking, asset management, commercial banking, 
and retail banking. This diversification helps to reduce the bank's exposure to 
any one business segment and provides a steady stream of revenue.
• Strong financial performance: JPMorgan Chase has a strong track record 
of financial performance. The bank has consistently reported healthy profits, a 
strong balance sheet, and robust capital ratios.
• Strong digital capabilities: JPMorgan Chase has invested heavily in its 
digital capabilities, and it now offers a wide range of online and mobile banking 
products and services. This has helped the bank to attract and retain 
customers, and it is a key competitive advantage in the digital age.

Opportunities
• Growth in emerging markets: Emerging markets are growing rapidly, and 
there is a significant opportunity for JPMorgan Chase to expand its business in 
these markets. The bank is already well-positioned to do this, as it has a strong 
presence in many emerging markets.
• Growth in asset management: The asset management industry is growing 
rapidly, as individuals and institutions are increasingly looking for ways to 
invest their money. JPMorgan Chase is a leading player in the asset 
management industry, and it is well-positioned to benefit from this growth.
• Growth in digital banking: Digital banking is becoming increasingly 
popular, as consumers are increasingly using their smartphones and other 
devices to access financial services. JPMorgan Chase is a leader in digital 
banking, and it is well-positioned to benefit from this growth.

Weaknesses
• Reputation vulnerabilities: JPMorgan Chase has been involved in a 
number of high-profile scandals in recent years, including the "London Whale" 
trading debacle and the Madoff investment fraud. These scandals have 
tarnished the bank's reputation and made it more difficult to attract and retain 
customers.
• Exposure to operational risk: JPMorgan Chase is a large and complex 
organization, and it is therefore exposed to a number of operational risks, such 
as system outages, cybersecurity threats, and data breaches. These risks could 
lead to significant financial losses and damage the bank's reputation.
• High attrition rate: JPMorgan Chase has a relatively high attrition rate, 
which means that it loses a large number of employees each year. This can be 
costly, as it requires the bank to invest in training and development for new 
employees.

Threats
• Increased competition: The financial services industry is becoming 
increasingly competitive, as new entrants are emerging and existing players are 
consolidating. This increased competition could put pressure on JPMorgan 
Chase's margins and profitability.
• Regulatory changes: The financial services industry is subject to a number of 
regulations, and these regulations are constantly changing. New regulations 
could increase JPMorgan Chase's compliance costs and make it more difficult to 
do business.
• Economic downturns: Economic downturns can lead to a decrease in 
demand for financial services, and they can also increase the risk of credit 
defaults. Economic downturns could therefore have a significant impact on 
JPMorgan Chase's financial performance.



PESTLE Analysis

Political Factors
• Political stability: JPMorgan Chase operates in a number of countries with varying 
degrees of political stability. Political instability can lead to economic uncertainty, which can 
make it difficult for businesses to operate and can also increase the risk of credit defaults.
• Regulatory environment: The financial services industry is subject to a number of 
regulations, and these regulations are constantly changing. New regulations could increase 
JPMorgan Chase's compliance costs and make it more difficult to do business.
• Trade policies: Trade policies can have a significant impact on JPMorgan Chase's business. 
For example, tariffs can make it more expensive for the bank to import goods and services, and 
they can also make it more difficult for the bank to export its products and services.

Technological Factors
• Technological innovation: The financial services industry is undergoing a period of rapid technological 
innovation. New technologies, such as artificial intelligence and blockchain, are being used to develop new 
products and services and to improve the efficiency of existing operations. JPMorgan Chase is investing 
heavily in technology, and it is well-positioned to benefit from these trends.
• Cybersecurity: Cybersecurity is a growing concern for businesses of all sizes, including JPMorgan 
Chase. The bank is therefore investing heavily in cybersecurity measures to protect its systems and data 
from cyberattacks.
• Data privacy: Data privacy is another growing concern for consumers, and businesses are increasingly 
being required to comply with data privacy regulations, such as the General Data Protection Regulation 
(GDPR). JPMorgan Chase is committed to protecting the privacy of its customers' data, and it is complying 
with all applicable data privacy regulations.

Economic Factors
• Interest rates: Interest rates are a key factor that affects JPMorgan Chase's profitability. 
Higher interest rates can increase the bank's net interest margin, which is the difference 
between the interest that the bank earns on loans and the interest that it pays on deposits.
• Economic growth: Economic growth can lead to an increase in demand for financial 
services, which can benefit JPMorgan Chase. However, economic downturns can lead to a 
decrease in demand for financial services, and they can also increase the risk of credit defaults.
• Inflation: Inflation can erode the purchasing power of consumers, which can make it 
difficult for them to borrow money and repay their loans. This can lead to an increase in credit 
defaults, which can have a significant impact on JPMorgan Chase's financial performance.

Legal Factors
• Antitrust laws: Antitrust laws are designed to protect consumers from anticompetitive behavior, such as 
price fixing and market allocation. JPMorgan Chase is subject to antitrust laws in the countries in which it 
operates, and it must therefore be careful not to engage in any anticompetitive behavior.
• Consumer protection laws: Consumer protection laws are designed to protect consumers from unfair or 
deceptive business practices. JPMorgan Chase is subject to consumer protection laws in the countries in 
which it operates, and it must therefore be careful to comply with all applicable laws.
• Environmental laws: Environmental laws are designed to protect the environment from pollution and 
other damage. JPMorgan Chase is subject to environmental laws in the countries in which it operates, and 
it must therefore be careful to comply with all applicable laws.

Social Factors
• Demographics: The demographics of the population are changing, with an increasing 
number of people living longer and retiring later. This trend is creating a demand for new 
financial products and services, such as retirement planning and wealth management.
• Consumer preferences: Consumer preferences are also changing, with an increasing 
number of people using digital channels to access financial services. JPMorgan Chase is 
well-positioned to benefit from this trend, as it has invested heavily in its digital capabilities.
• Social unrest: Social unrest can lead to economic instability, which can make it difficult for 
businesses to operate. JPMorgan Chase is therefore exposed to the risk of social unrest in the 
countries in which it operates.

Environmental Factors
• Climate change: Climate change is a major global challenge that is having a significant impact on the 
environment. JPMorgan Chase is committed to addressing climate change, and it has set a number of goals 
to reduce its environmental impact.
• Resource scarcity: Resource scarcity is another major global challenge that is having a significant 
impact on businesses. JPMorgan Chase is committed to using resources responsibly, and it is investing in 
renewable energy and other sustainable technologies.
• Pollution: Pollution is a major environmental problem that is having a significant impact on human 
health and the environment. JPMorgan Chase is committed to reducing its pollution emissions, and it is 
investing in cleaner technologies.
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Executive Director-US 
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Anna Botsikas
Executive Director, Sapphire 
Lounge Marketing, Digital 
Guest Experience & Guest 

Experience
New York, New York

Matthew Robson
Executive Director, Global 

Head of Marketing, Trade & 
Working Capital, Corporate & 

Investment Bank
New York, New York
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Executive Director - Head 
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Marketing
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