Mind Over Mountains - Summary Theory of Change
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Commitment

Compassion

Empowerment

Adventure

Collaboration

Evidence
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Coaching and
counselling

Walking in
nature

Mindfulness

Goal-setting
and follow-on
support

Wellbeing resources

Partnership building

Research and
evaluation

Policy engagement

Peer support

Emotional
regulation

Time and space

Adventure,
achievement,
enjoyment

Programme
innovation

Credibility

Connection

Recognition
and self-
awareness

Personal
wellbeing
strategies

Inclusion and
access

Sustainability
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Strategic
Outcomes
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Direct
individual
mental health
benefits

Longer-term
individual
resilience

Individual
advocacy for
MOM approach

Public
recognition

Healthcare
commissioning

“Corporate”
commissioning

Policy change




