3 Year Education Plan
2024-2027

Year 1

Mission Statement

“Equipping disciples through quality Christian
Education that draws them closer to Jesus, establishes
Academic Excellence, develops character, and readies

children to Serve in God’s Kingdom.”
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Introduction and accountability statement

Arise Christian Academy's 2024-2025 -Year Education Plan (3YEP) presents the
Board’s plan to advance its strategic priorities and those of the Alberta Education 2024-2027
Business Plan in support of success for every student. Foundational to the planning and
reporting cycle are the Board’s Vision, Mission, Values, Strategic Plan and the Alberta
Education 2024-2027 Business Plan, which are brought to life through the shared leadership
and responsibility of the Board and school leadership.

This document provides an overview of the Board’s intentional strategies developed in
response to the stakeholder engagement. These strategies are being built upon the work of past
years supporting home education, as well as this initial year as an accredited funded private
school with the support of Alberta Education. They are intended to support improvement in
student achievement and progress towards the goals of the Board’s Strategic Plan.

Faith Mandates and Evidence-based decision-making is central to the Board’s
assurance model, where data is used to reflect on what has been accomplished and to help
inform actions and the use of resources going forward. Engagement with stakeholders is
another key action that informs our planning processes; for a more detailed look at engagement
efforts across the Board refer to page two of this report. Upon approval from the Board, the
Three -Year Education Plan will be submitted to Alberta Education and will be posted on the
ACA website at https://arisechristianacademy.ca/

ACCOUNTABILITY STATEMENT:

The Education Plan for Arise Calgary Church commencing June 19, 2024 was prepared
under the direction of the Board of Directors in accordance with the responsibilities under the
Private Schools Regulation and the Ministerial Grants Regulation. This plan was developed in
the context of the provincial government’s business and fiscal plans. The Board has used its
performance results to develop the plan and is committed to implementing the strategies
contained within the plan to improve student learning and results. The Board approved the
2024/2027 Education Plan on June 19, 2024.

Robert S. Martin, Board Chair
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https://arisechristianacademy.ca/

Who we are.

Arise Christian Academy is an independent Christian school that exists to train
and equip Christian leaders in today's present world. We are here to instill Christian morals and
ethics, as well as to promote a self directed/self-guided curriculum that allows students to take
responsibility for their own learning. The ACE curriculum combined with supplementary Alberta
Education curriculum and Junior/Senior High electives allow students to get a well rounded solid
education. This is done in an environment that is guided by the following principles below:

CORE VALUES:

The Word of God | Our Foundation
Spiritual Disciplines | Our Priority
People | Passion

Stewardship | Our Privilege

VISION STATEMENT:
Arise Christian Academy desires to see:

+ students being challenged to know Jesus Christ as Savior and Lord.

« a community where families and educators work together to develop the God-given
potential in each child in a safe and welcoming environment.

« school facilities that provide each child the opportunity to explore their gifts and
talents in academic, creative, athletic and technological environments.

% programs tailored to individual students' needs to build academic success and
positive self-esteem.

+« learning opportunities that provide students with the skills and knowledge that will
allow them to actively participate as citizens of a rapidly changing world and to serve
others in a variety of ways.

% students knowing clearly what they are expected to learn, developing high
expectations for themselves and taking responsibility for their learning.



STAKEHOLDER PARTNERSHIP:

Partnering with our stakeholders — staff, parents, students, Falconridge Family Church,
community members, AISCA, ACE schools - serves as a meaningful way in which everyone can
play a role in supporting student achievement and well-being. Both the Board and School
administration value stakeholder engagement and hold themselves accountable by seeking
input prior to taking action.

Stakeholders have provided feedback on a range of issues, concerns and topics; this
work includes:

* Parent Advisory Council: The Academy will engage with families through the PAC
which provide opportunities for dialogue around school operations, school plans and budget, as
well as ongoing dialogue regarding student growth and achievement.

* Local school activities: Activities such as the continual Garage/Bake Sale (In
cooperation with Falconridge Family Church), annual Christmas Play, and meet and greet BBQ
events,allow families to share feedback informally.

» Teacher Collaborative Conversations: These conversations bring together staff from
around a strategic topic. Feedback from the conversations help to inform next steps in support
of students. Examples of recent topics include: literacy, numeracy and small group conferences.

» School Community Performance Survey (SCPS): Learning from other education
authorities we will run every year for staff, students, family and community, a survey to solicit
perspectives on how the Academy is doing regarding the Strategic Plan. The SCPS will provide
results that will be used to inform planning.

In May 2024, the Academy reached out to stakeholders and invited their feedback around safe
re-entry of the past academic year.

The results were based on 9 key questions dealing with safety, academics, community
engagement, and academic support. The overall average was asked at the end of the surveys
of which we were rated an average of 8/10. Some specifics were given as to how to improve
academic support and consistency with rules and regulations which is taken into consideration
within the projected goals.

* Inclusive Education: Consultations with family, staff and community members, provide
ongoing feedback to help inform the delivery of inclusive education in the Academy.

* Multicultural Education Policy Review: This review, conducted by PAC, students, staff
and community members, will help to inform the ongoing review of Board Policy on Multicultural
Education. (The present demographic of our school is very multicultural being in the area of
Falconridge). Those involved are from a very multi-racial community.



Professional Development Plan

Date Who is involved PD Activity

On-Going Professional Devel : "

Professional development in the area of instructional supervision will be included at the monthly
Divisional Meetings, Faculty Meetings and site-based PD days both Christian and Academic.

One of the primary focus areas this year will be on Wellness and Community Building.
At Divisional Meetings there will be a focused PD item presented that will align with one of the

three school goals. We will also foster leadership by encouraging all participants to offer ideas to
develop each of these goals.



Assurance Measures 2024-2025
“Preparing students to be disciples and achieve academic excellence.”










Annual Budget Breakdown

Revenue

B Alberta Education Funding 85% W Tuitions 14% W MNon-Tuition Income 1%

Expenses

\

W Wages 82 9%
m Educational Material 3.5%
W Rent 10%

B Merit Store 1.3%

B ClassroomfOffice Supplies 5%
B Training .8%

W Classroom'Office Furnifure 1%



