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WORDS TO REFLECT ON

CHIEF SEATTLE

Take only memories, Leave only footprints



Building an
Experience
WHY IT IS IMPORTANT

Since the beginning of the Rental Fleet Program at
Rad Power Bikes we have been learning from each
individual commercial customer and how they
build a successful rental business with our bikes.
The most evident discovery is that although a
purely rental offering can be successful in areas
with a high enough demand, building an
experience is offering adds an immense amount of
value to your customers.
 
Our thought is that people want to leave with a
memory and our bikes are a platform to build off
of. 



BIG LITTLE LIES
TOUR

Visit filming locations from the
Emmy-winning series Big Little
Lies in this guided e-bike tour!

BEACH TOUR
Finish your adventure in an exclusive

location with an incredible ocean view,
learning how to make tequila

margaritas and molcajete sauce before
serving it over delicious handmade
quesadillas, a traditional meal from

central Mexico.

'DO-IT-FOR-THE-
GRAM' TOUR

We give riders the opportunity to
snap the most epic selfies and

group shots at the most famous
landmarks in the city. Leisurely

take it all in and share the journey
on instagram.

Examples of Experiences



Tours are an
experience

Every square inch of this world has some kind of history, whether it be local or national
events or even some kind of taboo/niche category like prohibition. You may come to find
you are standing on an information goldmine!

HISTORICAL

Appeal to the pallet of your customers by involving local producers and restaurants. You
may be able to employ some exclusive offers through your business by getting other
businesses to provide coupons for your tour. Just make sure if it's wine tasting its at the
end of the tour!

FOOD AND DRINK

Coastal cities, national parks, even just a good trail can be an incredible ride and a much
different experience by bike, not to mention great photo opportunities for social media!
 
ACTIVITIES
 
Wildlife surveys and explorations, yoga retreats, and picnics are a great way to set a goal
for the day and keep your customers engaged! You can even incorporate a self guided
system using apps like VoiceMap.

SCENIC RIDES

These are some ideas for a
direction to take a tour. Finding

out what your area and you
specifically have to offer can be
a great first step in building out
more value in your experience.

You may find you fall into one or
more of these categories!
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Marketing

Your absolute top priority in
marketing should be
generating reviews on
websites that have high
ranking search results.
Websites like Trip Advisor,
Yelp, and Google Business. 

REVIEWS
Get emails from customers to
send promotions, updates on
your growth and progress, and
blog posts. Send follow up
emails to customers once they
leave with a link to leave a
review. Rotate the link to
different websites (Google,
Yelp, Trip Advisor) to
organically grow on each one.
Sprinkle them around so to
speak.

EMAIL
Creating a narrative for your
business creates a story that
people want to be a part of. It
also gives a detailed account
of your growth and allows loyal
supporters to take interest in
you and your journey. Getting
in the habit of doing a new
blog post once a month on the
blog page of your website is
something that will pay off in
the long run.

BLOG



SOCIAL MEDIA

PRESENCE

Although it is important to have a social media
presence it can be difficult to regularly post and create
a following. Don't worry too much about doing this
just having a few quality pictures and some followers is
good enough.

IMAGES

Having a bank of quality images on your social media
profiles iwill give the impression that you have a
desirable and notable offering.

A REFERENCE

Your social media should function mainly as a
reference to your validity and general presence as a
business. Your main business drivers online will be the
tourism review sites like Trip Advisor, Yelp, and Google
Business.



MAINTENANCE WEBSITE SERVICE ENERGY

Having bikes that
function well and are

well maintained is
important for making
sure every rider has a

great time. This will also
save you money in the
long run as well with
less need for repairs.
Make sure you keep

them clean too!

Nowadays, your website
is the first look and often
times full experience of
the purchase for your
customers. Clean look
and function and good
pictures are crucial. Do
one on your own at first
using Squarespace but
once you surpass 100k
revenue annually get a

professional to rebuild it.

Attention to each
customer will reduce the

possibility for a bad
review as well as

enhance the overall
experience. Making sure

people are having a good
time and comfortable
during tours is a good

idea as well. Do anything
you can to give them

that extra touch!

The “vibe” in the store
should be inviting, clean,

but also intended for a
streamline check in/check

out process. Sometimes
we can have the urge to

make our store look like a
place for people to stay
and feel at home in but

ideally it should be
professional and geared

towards rapid execution of
the service we provide.

Presentation



RESTAURANTS
/BREWERIES

HOTELS/
COMMUNITY

EVENTS/
OTHER

TOURISM CO.

CHAMBER OF
COMMERCE

Local restaurants and
breweries would love to
be a stop on a tour. You
can even shop around

the idea of being
included in a coupon

book that you provide to
customers!

Talk to concierge and give
them a free rental or tour
so they can experience it

themselves and then
recommend it to guests.
You can even discuss a
profit share to set up a

mobile fleet in their
parking lot! Be sure to post
on community forums and
other media outlets. Look
for a local YouTuber to be
featured on an episode!

Farmers markets and local
events like parades are a
great way to feature your
brand and get some walk

in rentals. Many of our
fleets are also featured at
local outfitters or tourism
companies in their area.

See if you can build a
partnership by offering to
add to their offering with

your services!

Offer free tours for press or
media visiting to do

coverage of the local area
through the chamber of

commerce. See if there are
other local gov't funded

events you can be
contracted to provide your

services to!

Local Partnerships



Experiment with forays into markets other than tourism. 
 

One great example of a way to generate business in
these other markets is through corporate retreats.

Maybe put together a special offering to service these
kinds of markets or build a Groupon to capture this

business? All it takes is one good review from a
corporate account to generate more and prove the use

case.
 

DIVERSIFICATION
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Contact Information

1128 NW 52nd St, Seattle, WA 98102 USA

MAILING ADDRESS

joe@radpowerbikes.com

EMAIL ADDRESS

(425) 655-6702

PHONE NUMBER


