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Chapter 15: Leading and managing

Question 15.11, page 62

Are the following statements true or false?

True False
Adair’s leadership model focuses on what leaders do and o @
not what they are
The Ashridge leadership model proposes a democratic O O
approach to leadership
(2 marks)

For the Adair part of the question, the answer is wrong - it should be true rather than false.

On the Ashridge part, the question should be amended so that 'proposes’ is changed to 'identifies'. The
answer to this part is not affected.

Mock Exam 1, page 215 - answer to Q50(a)

50  Task1
The correct answers are:
« Deonna and Dietmar - Connected
+  Local residents - lrternal—
«  Members of the management committes - ComEtted
+  The four building companies —Exernet—
Donna and Dietmar are connected stakeholders as they are trustees of the charity.

The monagement committee are internal to the charity as they can legally bind the
charity.

The building companies are in negotiation with the management committee and therefore
are connected stakeholders.

Local residents will always be external stakeholders.

The explanation of the answer is correct. Local residents are external stakeholders, members of the
management committee are internal stakeholders and the four building companies are connected
stakeholders.



	BT/FMA Business and Technology: Practice and Revision Kit
	For exams from September 2023
	Chapter 15: Leading and managing
	Question 15.11, page 62



