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o Pick A General Avatar To Start With

You don't have to know EXACTLY who you're targeting, but you should be able to come up with a
general idea. For example, if I'm a female luggage vendor, than in general, I'm interested in female
travelers.

0 Research what Facebook Groups your demographic hangs out in.

Use the Facebook Graph feature to discover popular Facebook groups within your industry. Join as
many as you can, and spend a few days monitoring the kinds of posts that tend to get the most
'likes' and 'shares' and 'comments'. Read the comments. What are people talking about? What
seems to be peoples concerns? Do they match the research you discovered in your ad words
dump?
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@ Pick Apart The Pain Points

Here are some things to think about: Where is this pain coming from? Are there solutions to the
pain point? If there are, why hasn't the demographic heard about it? And if there aren't, what kinds

of solutions can you provide?

0 Brainstorming Solutions

| What kind of resources could you provide that might be able to address this pain point the best?
Once you pick the biggest pain point and explore it, you can provide solutions ranging from a helpful
video series to an Evergreen Blog Post. Your solution should be the BEST resource to resolve that

pain point on the spot. Don't be lazy here.

0 Don't stop gathering data

Whatever you think you know about your demographic, assume you've only hit the tip of the
iceberg. You'll want to keep gathering data and keep refining those pain points as your
demographic becomes more complex. You'll find that as your customer base grows, you'll soon
have many sub avatars to deal with and so you'll want to create different avatars for each of those.
This way you can cater specifically to their needs, whether that is through email marketing or social

media.




