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Encouraging creativity in consumers
Petal Post is a Sydney-based online florist that delivers 

fresh Australian-grown flowers in bespoke flat-packed 
boxes straight to the customer’s home or office. The flower 
delivery company is disrupting the market by changing the 
way Sydney-siders send and receive flowers, with a unique 
subscription box offering and an affordable price range.

“I love fresh flowers and I enjoy delivering them with a 
personal touch to those who love them too,” said Zoe XX, 
owner and operator of Petal Post. 

Zoe turned her passion for flowers into her own business 
after noticing a gap in the market for a subscription-style 
service for flowers. Her business provides the individual with 
the ability to embrace their own creativity with a flower 
arrangement, without having to become a florist to do so. 

“We see four distinct areas in the current market”, Zoe 
explained. “First, there are event floral arrangements, with 
qualified florists creating beautiful artistry for events of 
significance. This is the more traditional florist market. They 
are made to order and involve considerable client 
engagement and input.

“Then there is gifting for special occasions, again for more 
traditional floral arrangements. These are pre-made and 

delivered as a one-off or to mark a significant occasion, and 
are beautifully made up for dramatic effect. The third aspect 
of the market  are the cheaper supermarket-style flowers to 
brighten a home or space; these are often imported 
product, quick, convenient and very difficult to compete 
with in terms of price.

“Then there is the fourth area of the market, representing 
the true flower enthusiast – those people who love having 
beautiful flowers around regularly, but want to engage in 
the process of arranging them themselves without formal 
training. They want to create a striking piece that they can 
be proud of. It is this fourth part of the market that we cater 
to and for which the concept of Petal Post was born”.

The business buys the flowers direct from the growers and 
from the Sydney Flower Markets. Flowers are purchased 
only as they are needed and product is never sold from the 
day before. Often customers receive their flowers just a day 
after they were picked, which means they aren’t held in a 
cool store and can last up to two weeks due to their high 
quality and freshness. Customers of this part of the market 
want fresh product and to know where it comes from, and 
they are willing to pay for a formula that works. They also 
enjoy variety and to be educated about the flowers. 
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Creator and owner of Petal Post, Zoe XX
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Asparagus fern eradication in New South Wales

Case study: 

The Petal Post flower service is different to the standard 
florist in that flowers and foliage are selected for the 
customer, which they can arrange for themself to express 
their own creativity. Simple assembly instructions are 
included in every box along with information on the specific 
flowers, where they were grown and simple arrangement 
tips. One selection of flowers is created per week, with each 
box personally curated with flowers and foliage that 
compliment each other, along with styling tips specific to 
the chosen flowers of the week. Each Monday morning, the 
week’s ‘Petal Post Box’ is announced via website, Instagram 
and Facebook. Customers are encouraged to share photos 
of their arrangements, with one chosen each week to be 
featured in the photo gallery.

The Petal Post flat-packed box is made from recycled paper 
and is specifically designed to allow for a whole bouquet to 
fit inside. It is transportable and the blooms are completely 
protected until the recipient is ready to put them in a vase. 

Petal Post is passionate about supporting the local 
Australian flower industry and farmers and believes in 
telling the story of where the flowers come from. The 
business has a philosophy of minimal wastage and ensures 
this by purchasing to order. Local areas from which product 
is sourced include Dural, Horsley Park, Glenorie and Kemps 
Creek. “Our Aussie growers are in tough times of 
globalisation”, said Zoe. “Many of the flowers available in 
stores are imported, often picked over a week before 
display, frozen and air-freighted. I offer only Australian 
grown, and where possible locally sourced, flowers”.

Before starting up Petal Post, Zoe had a career as a wedding 
and events manager. Sourcing local and seasonal blooms 
for beautiful arrangements became a highlight of her job, 
and she enjoyed organising and arranging the flowers so 
much that it turned into a passion. Accidental entrepreneur 
Zoe never thought she’d run her own business, but now she 
loves the collaborative elements of working with other 
like-minded brands and businesses. 

“I’m growing the Petal Post business and will be taking it to 
capital cities across Australia later this year,” she said. “My 
business model is a novel way to service a market that 
hasn’t been well catered for to date. We like to encourage 
our customers to ‘think outside the box, with what’s in the 
box’ “.

www.petalpost.com.au
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