Uxbridge Minor Lacrosse Association

The Ontario Lacrosse Association

Meeting Minutes: January 10, 2023
Location: Uxbridge Arena

Present: Dalton O’Neill (on phone), Victoria O’Neill, Ryan Cowan, Melissa Heffernan, Leo
Taillon, Steve Proctor, Mark Stoddart, Ben Weatherbee, Will Bernier (phone).

New Attendees: Jaclyn and Tyler Pollard

Recorder: Victoria O’Neill

Meeting called to order at 7:33 pm

President report — Dalton O’Neill
e Upcoming zone meeting for January. Will get more information after that meeting
e Move forward for registration/try lax
e Need gym rented

Registrar/Director of field/Vice President of Rep Program — Leo Taillon and Steve

e Board members need to register online asap. Coaching and volunteers are open now.
Criminal record check, VSS and code of conduct (under policies and resources on the
webpage)

e Board insurance is optional — we will shop around for quotes. To a vote — Victoria 1%,
Ryan 2", All in favour — approved.

e Are we using Sport Engine for everything versus us doing our own insurance/google
forms for house league? Using Sport Engine for house league versus SportSoft for house
league — Dalton will ask Zone. Board would like everyone (rep and house league) to
register through Sports Engine.

o SportEngine for house league vote pending Dalton/Zone approval — Victoria 1%,
Ben 2™, all in favour. Approved.

e Open registration on Friday (announcement Thursday) for rep, bench staff and trylax

e Add new poster to Scugog arena — Ben will put it up Saturday

e Invoice needed to pay to SportSoft (around $700) and Steve has paid $1,000 for Sports
Engine

e Rep — try out dates, early February is the ideal. Where? Next Level location? College
bubble?

e Paperweight skills and drills after trylax

e House League — 2022 Fee’s (May 9™ potential start date)

o Pad time $110 in 2022
o 8 weeks of indoor house league and 2 outside
o Next level approx. $5,000
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o Shirts and shorts for everyone
o Last year $100-$200 all outside (Whitby was $260 in 2022 for paperweight
HL).
o Rep $350
e Jaclyn would be willing to help with fundraising/sponsorship. Vote to include Jaclyn on
the board — Ryan 1%, Leo 2", all in favour. Approved, welcome Jaclyn!
e Steve/Leo will come out to proposed HL cost and send do board for approval/review
e Merch — we would need jerseys and grandfather the U13 team. Do team order as soon as
rep teams are confirmed. 2/3 weeks turnaround.
e Will and Leo will get some quotes (Ryan and Vic will also get quotes). This needs to be
done ASAP to get set up before the season.

Director of House League —- VACANT

Director of Sponsorship and Promotion — Jaclyn
e Flyers at schools?
e Will come up with some ideas

Director of Coaching and Player Development - Mark Stoddart
e N/A

Treasurer — Melissa
e No updates today

Motion to adjourn at 8:59 pm — first Ryan, second Mark, all in favour.

Next meeting is Wednesday February, 1, 2022 at 7:30pm at Uxbridge Arena.



