Uxbridge Minor Lacrosse Association

The Ontario Lacrosse Association

Meeting Minutes: February 1, 2023
Location: Teams Call - Virtual

Present: Dalton O’Neill, Victoria O’Neill, Ryan Cowan, Leo Taillon, Mark Stoddart, Ben
Weatherbee, Will Bernier, Jaclyn Pollard, Tyler Pollard
Recorder: Victoria O’Neill

Meeting called to order at 7:35 pm

President report — Dalton O’Neill

Not much in terms of updates from the zone yet

Recruiting for referee clinics is in full swing

Scheduling — rep games on Tuesday nights?

Paperweight for HL — should they do it? Need to confirm if its modified hitting or
regular rules

Need schedule for rep tryouts and fees

Melissa is now on the books and has signing authority

Trying to get credit card for our account and etransfers

Scheduling — Jac and Ty have volunteered to help with that

Registrar/Director of field/Vice President of Rep Program — Leo Taillon and Steve

SportzEngine functionality— we can invoice the rep players and track it all

Registration for house league is good to go once we set fees

TryLax — first session yesterday. About 70 kids. 5 were from U13, huge group for the
younger kids

House league budget needs to get done. Plugged in some numbers to come up with a
preliminary budget. Softlax should only get a shirt to cut down costs, paperweight - $50
admin fee like other teams), so PPW does not need to do HL

Rep PPW — not required to do HL, just pay a fee and then pay towards rep fees
vote: ty 1%, vic 2" all in favour yes. Passed

Everyone needs to complete their board registration online

Fees — HL $225 PWT, $275 everyone else. Vote on this — Will 1%, Jaclyn 2", all in
favour. YES

First 20 softlax free — the rest is $50. All through SportzEngine

Clothing — association buy field jerseys and kids buy box jerseys. Small subcommittee to
talk about clothing/jerseys

House league — ends the end of June. 8 weeks indoor and then add optional 2 Thursdays
outdoor the last 2 weeks
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e About $40 to outfit a kid for HL (shorts and shirts).

Director of House League — Tyler Pollard
e Victoria first, Leo second everyone agreed.
e Already has his VSS — Tyler to send documents to umlaprinvacyofficer@gmail.com
e We should run 4 on 4 (Port and Uxbridge) for HL

Director of Sponsorship and Promeotion — Jaclyn
e Raffle — Wetherbee’s fire pit, yeti, backyard party basket! Need a fundraising licence
through the town (donation draw). Can’t be more than 50k

Director of Social Media — Ryan Cowan
e Post on Trylax and registration

Director of Coaching and Player Development - Mark Stoddart
e N/A

Treasurer — Melissa
e No updates today

Motion to adjourn at 9:20 pm — first Ryan, second Mark, all in favour.

Next meeting is February 16, 2023 at 7:30pm at Uxbridge Arena.



