Uxbridge Minor Lacrosse Association

The Ontario Lacrosse Association

Meeting Minutes: February 16, 2023
Location: Williamson Boardroom, Uxbridge Arena

Present: Dalton O’Neill, Victoria O’Neill, Steve Proctor, Leo Taillon, Ben Weatherbee, Rob
Barnett, Jaclyn Pollard, Tyler Pollard
Recorder: Victoria O’ Neill

Meeting called to order at 7:35 pm

President report — Dalton O’Neill

Tournaments open — we need to register. Northhumberland may be a good tournament
for all rep teams. June 10" and 11 (U9/11/13)

Stouftville — no teams at any ages

Done a few releases

Zone fees — cost for registering a rep kid from $0.75 to $1.00 per athlete. Managers need
to update this in our budget

Field cost per team: U9 - $1,650 and U11 and up - $2,200

Zone — can play up and down (i.e. declare C, so you can play B & D). You are charged
$200 for cancelled games

iPads are needed. We will have 4 rep teams. We should have 5 purchased and ottor box
cases. Tyler will get a quote for iPad and Steve will check with work to see if we can get
some.

Dalton to send email to see how much it costs for Gamesheet App.

Need a volunteer for SAGM — its in Mississauga. March 4™ — Tyler or Jaclyn will go

Registrar/Director of field/Vice President of Rep Program — Leo Taillon and Steve

We have released 4 kids
Rep/Field tryouts —
House league — almost sold out softlax (7/20 spots left).
o Numbers — 21 so far for house league
o U9 -7box (2 field)
o Ull-9(3 field)
o Ul3 -7 (4 field)
COACHES/MANAGER
o Paperweight — Leo (AC), Ben (HC), Tyler (AC), Stephanie (AC) and Melissa
(M). Trying to get a trainer
o U9 - Bernier (HC), Craig Douglas, Tyler (AC), need a trainer. Jaclyn manager
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o U1l — Brian Jackson (HC — potentially), Bernier (AC), Kevin Hooper (AC), Jason
Everstson (T), Sean Pearson (AC), Craig Douglas. We need a manager, Glen
Cruzet (AC)
o Ul13 — Mark Stoddart (HC), Dalton (back up), Steve (back up), Erick Acton (AC),
Ty Taylor (AC), Ryan (T), Fred (T)
e Barnett boys can also help out for practices and get volunteer hours
e Uniform Update — Field (Uxbridge with number - reversable). Box —remove fist and
then good to go. Add “Uxbridge” on the bottom where sponsors typically are — vote on
logo pending zone approval — Rob first, Jaclyn 2™, approved.
e Board insurance — we are doing it.

Director of House League — Tyler Pollard
e No updates yet. Working on times for HL

Director of Sponsorship and Promotion — Jaclyn
¢ Got some jersey sponsors for HL and rep
e Gift card basket — worked really well for hockey team

Director of Social Media — Ryan Cowan
e N/A

Director of Coaching and Player Development - Mark Stoddart
e N/A

Treasurer — Melissa
e (Can get into quick books. Working on budget

Motion to adjourn at 8:50 pm — first Leo, second Victoria, all in favour.

Next meeting is March 6" at 7:30pm at Uxbridge Arena.



