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2019 & 2021
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Florida

Chambakú

San Luis

El Paraiso

Montes de Ta-

tamá

El Vergel

Gahahe

Mancaraco

La Mandarina

Gracias a Dios
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The goal of NOMAD COFFEE 
is to promote transparency in 
the world of specialty coffee. 
This is the second year that 
we have done this report and 
the first year where all the 
FOB prices for all coffees we 
have purchased in 2021 are 
transparent.

This year, we have added two 
new sections, “People” and 
“Finances”, in which we share 
interesting facts about NOMAD 
as a team and as a company.
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www.nomadcoffee.es

The report has raised some 
questions that have made us 
question ourselves, and we 
are very happy about that. We 
know we still have a lot of work 
to do but we celebrate the 
achievements we have made  
by making this an annual 
practice within NOMAD.



PEOPLE
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People
Who works at NOMAD? From 
the size of the workforce to 
the diversity of age, gender, 
and roles in the team. Being 
transparent about who makes 
up our team helps us move 
forward and improve diversity, 
equity and inclusion within  
our company. 
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Worker demographics
Age 18 - 45

Woman - 14

Male - 11
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Role of Staff
24 Workers

Sales 1

E-commerce 1

Cleaning 1

Accounting 1

Education 2

Operations management 2

Roasting 3

Logistics 3

Barista 10



FINANCES
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Finances
Where does NOMAD’s  
budget go?
In this section you can see the 
percentage of expenditure that 
represents, for example, green 
coffee or staff in our company.

NOMAD Transparency Report 

www.nomadcoffee.es
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NOMAD Transparency Report 

Expenditure Structure 2021

www.nomadcoffee.es
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Coffee
In this section you will find:
A summary of all coffee lots 
we’ve acquired in 2021.
A comparison of FOB prices 
paid to NOMAD in 2020 and 
2021 and the average payment 
price published in “The Specialty 
Coffee Transaction Guide”.

We have included a complete 
table of information on the 
coffees purchased in 2021  
at the end of this report. You  
will also find the glossary of 
terms necessary to understand 
the table.

https://www.transactionguide.coffee/
https://www.transactionguide.coffee/
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Total countries
11

Percentage of transparent 
lots in relation to the total 
volume of coffee
100%

Total lots
43

Total kg
40667
Average cup score
86,80
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The “Specialty Coffee Transaction Guide” 
(SCTG) is a project in which data has been 
compiled from more than 100 companies 
that buy coffee and have published their 
contracts in order to carry out a study on 
market prices outside of the C-Market 
system. Here is a link to the post we wrote 
about the C-Market.

With the help of this guide, we can find the 
average price paid for specialty coffee. At 
NOMAD we look at this market reference to 
know if we are paying a fair price to coffee 
producers. In the comparison, you can see 
the prices that NOMAD paid in 2020, in 2021 
and the average payment of the “SCTG” 
guide differentiated by quality range.

https://www.instagram.com/p/CY_qYHeK0ld/
https://www.instagram.com/p/CY_qYHeK0ld/
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Comparative Between Nomad FOB Prices 
in 2020 & 2021 & The Average Price 
(Median) In The Specialty Coffee Market 
Between 2018 And 2021 (SCTG)

*Keep in mind that in 2020 we didn’t have all the FOB prices. 
So this average is not 100% real.

NOMAD (2020)*

$1,57

$3,13

$2,50

$3,22

$6,82

Specialty Coffee
Transaction Guide
(2018 - 2021)

$1,90

$2,35

$2,81

$3,50

$5,30

NOMAD (2021)

$2,05

$2,45

$3,02

$3,65

$9,65

Average $/lb from 
82 to 83,9

Average $/lb from
84 to 84,9

Average $/lb from
85 to 85,9

Average $/lb from
86 to 87,9

Average $/lb 88+
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Farm / Co-Operative / Washing Station
The coffee can come from different hands 
from the time it is picked until it reaches us:

• Farms: It can be from a farm at the 
origin where the owners of that farm are 
responsible for collecting, processing and 
selling their coffee to an exporter or directly 
to a roaster. The coffee producer is large 
enough and has sufficient means to carry out 
the entire process. It is a common practice in 
Central and South American countries.

• Co-Operative: Coffee can come from a 
cooperative, where small farmers come 
together to create a lot large enough to 
pay off export costs. This cooperative is 
responsible for processing and exporting its 
coffee. This form is very common in Central 
and South American countries.

• Washing Station: It can come from a 
washing station where small producers bring 
their coffee cherry and the washing station 
is in charge of processing and exporting it. 
This is the most common way of operating in 
African countries.
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Name
Here you will be able to know the name of 
the farm, the name of the cooperative lot or 
the name of the washing station.

Producer
Here you will be able to know the name of the 
producer, the cooperative or if it is a washing 
station that is a group of several producers.

Type Of Purchase
There are different ways in which we can buy 
a coffee:

• Direct trade: We negotiate the price and 
pay the producer directly. Nomad works as 
an importer and the producer works as an 
exporter. There are no middlemen.

• Exporter: We buy the coffee from an 
exporter at the origin. We negotiate and pay 
the price to the exporter who is in charge of 
carrying out the appropriate operations to 
take the coffee to Europe. This means that 
we usually deal with the producer but we use 
the exporter to be able to receive the coffee 
in Barcelona.
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• Importer: We buy the coffee from an 
importer who is in charge of choosing and 
bringing the coffees to Europe. The price 
is normally not negotiable and is set by the 
importer. The payment of the coffee is to 
the importer. This does not mean that we do 
not know and do not have contact with the 
coffee producer of the lot.

Thanks to the world of specialty coffee, 
transparency is taking on a very important 
role. This means that both exporters and 
importers share with us the FOB price, which 
is the most common price to talk about the 
purchase/sale of coffee for export/import.
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Variety / Process
Within the Arabica species, there are 
dozens of sub-varieties of coffee. Here we 
communicate what variety is each batch. In 
some cases, it is a mix of different varieties.

At NOMAD we do not make blends from 
different origins or batches, but we do buy 
batches that can be blends of different 
varieties since the coffee producer may not 
have enough coffee from a single variety to 
make an exportable batch.

We also mention the coffee process. If it is 
washed, honey or natural or if it also carries 
some anaerobic fermentation.
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Cup Score
Here we mention the score that we have 
given it internally. The score is established by 
Brazilian tasting where we evaluate fragrance, 
aroma, flavour, aftertaste, acidity, body and 
balance. The score is in a range of 0 to 100 
points between all these factors and to be 
considered a specialty coffee it must be 
above 80 points.

$/LB FOB
FOB stands for “Free On Board”, the price 
of a coffee placed in the container at the 
origin. This means that it includes the price 
paid to the producer (including transport 
and threshing costs at origin), as well as the 
commission that the exporter charges the 
importers who take control of the coffee 
when it is loaded onto the ship at the port of 
origin. It does not cover shipping, insurance 
or transportation costs, customs and ground 
freight incurred upon arrival at the port of 
destination.

It is not the price paid to the producer, but it 
is a great indicator of the cost of the coffee 
at origin.



THANK YOU!


