


Our first Transparency Report 
on Nomad comes in the 
year we were hit by a global 
pandemic. They have been 
and continue to be very hard 
months where we have had to 
drastically stop our pace of 
life and where we have also 
been able to reflect on the 
way we live and work. This 
led us to create this report 
and present it in a clear and 
transparent way to all of you. 
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In this first report, we want to focus on the 
link that NOMAD COFFEE has with the 
producers from whom we buy coffee, either 
through direct trade, from an importer or an 
exporter. 

In addition, we want to join a project that 
we have loved and of which we are proud to 
be part of. The Pledge↓ is a project where 
specialty roasters produce a report each 
year for all the coffee they have bought. The 
reports detail the FOB prices that have been 
paid, and thus demonstrates that the system 
of purchasing is sustainable for producers in 
the countries of origin.

After studying all the batches purchased 
and the FOB price paid for them, we have 
reached some conclusions where we want to 
improve for the future. 
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It is the price that has been paid for the 
coffee once it has been packaged and 
placed in the container at the port of origin. 
It is not the exact price that the producer 
receives for the coffee but, without a doubt, 
it is an excellent indicator to know if they 
have received a fair price for it.
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We, as a specialty coffee roaster, should 
not be guided by the reference price of 
commercial coffee on the stock exchange 
(C-market) since we do not play in the 
same league and it is an unfair price for a 
producer. This price is always around $ 1/lb 
FOB however the cost of growing specialty 
coffee is usually between $ 1.30 - $ 1.40/lb.

With that reference, it would be very easy to 
say that we pay much more for our coffee. 
As you can see in the report, our average 
payment is $ 3.95/lb. So, we can say that we 
paid 295% more than the market reference. 

Honestly, this reference is not fair for the 
coffee producer. Since we do not treat them 
as market numbers. We know them. We know 
who they are, and of course, we know all the 
hard work for producing quality coffee.

Fortunately, now there is a project carried 
out thanks to hundreds of companies that 
have bet on transparency within the world 
of specialty coffee. It’s called The Specialty 
Coffee Transaction Guide↓, a study where 
we can find the average payment in 3 years 
of contracts for the sale of specialty coffees 
(years 2017-20).  
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If we look at this study we see that the 
average sale price in those 3 years is $ 
2.71/ lb. The vast majority of the coffees 
that we bought during 2020 continues 
above this figure. But, without a doubt, 
we must continue to improve our choices 
when buying a coffee batch. Prioritizing and 
encouraging the importer to share the FOB 
price of the lot and thus, ensure that the 
price paid can maintain the sustainability of 
the producer. This is one of our goals for 
the future.
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In the report, you can see how we bought 
each batch of the year 2020. We can say 
that there are 3 ways to purchase coffee    
at NOMAD:

• Through an importer
• Through an exporter
• Direct Trade

The way we work does not allow us to use 
the words “Direct Trade” easily. This does 
not mean that even if we buy through an 
importer or an exporter, we do not have a 
direct relationship between the producer 
and us.

In some cases, we know the producer and/
or have visited his/her farm. 
These cases are:

Colombia:
Montes de Tatamá
Finca San Luis
Finca El Paraíso

Perú:
Antolín Peña
El Diamante

El Salvador:
La Divina

Ecuador:
Hacienda La Florida
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We know and talk regularly with them to 
know how the harvest is going or if they 
have in mind to implement something new 
in their processes. Still, we are reluctant 
to call this type of business relationship 
“Direct Trade”.
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We have the greatest example in our 
relationship with Diego Robelo, owner of 
the Aquiares farm in Costa Rica. We have 
had a friendly and commercial relationship 
since 2017. The first year that we bought 
coffee from Diego, we did it with the help of 
an exporter and an importer. But from 2018, 
Diego has worked as an exporter and NOMAD 
has worked as an importer, so there has been 
no intermediary between us. The FOB price 
negotiated between Diego and Nomad has all 
gone to Diego’s accounts and from there all 
the import costs have been managed by us, 
bringing a direct container from Costa Rica to 
Barcelona. This is what we call a direct trade. 

In addition to Diego Robelo, we have 
another similar relationship with the 
Restrepo family in Colombia. At the moment 
we have as our “Session Espresso” one 
of their coffees from Hacienda El Jardín, 
specifically, from the Chambaku farm. It is 
a batch designed exclusively for Nomad 
and in which the price was also negotiated 
between the Restrepo family and Nomad. 
Likewise, they are exporters and importers, 
so everything we pay goes directly to their 
accounts, without intermediaries.
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In summary:

We consider “Direct Trade” when we meet 
the producer, we have negotiated the price 
of the coffee directly with him/her and the 
transfer of the coffee payment is made 
directly to the producer’s accounts.

If we do not negotiate the price of the coffee 
with the producer, but rather that the price 
is negotiated with an intermediary (exporter 
and/or importer), even though we have a 
direct relationship with the farm, we do not 
consider this relationship a “Direct Trade”.
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Total lots
32
Transparent coffees
27
Percentage of 
transparent coffees 
in relation to the total 
volume of coffee
84.38%
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About 31,000 kg of green coffee purchased 
(global pandemic included) in 2020, 13 
countries, 28 farms/cooperatives, 32 
batches of coffee. An average score of 
86.60 SCA points with an average payment 
of $ 3.95/lb FOB. 

Our % of transparency on the FOB price 
(requirement of  The Pledge↓) has been 
84.38%. Our goal for 2022 is to reach 100%. 
This year is a low percentage that we must 
continue to improve in two ways:

• Encouraging importers/exporters to 
contribute to this type of transparency 
reports.

• Working on more relationships with a 
direct trade.
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28 farms in a single year. This makes us 
reflect on some questions:

• Is buying little coffee from many farms a 
sustainable way to buy coffee?

• Is it better to buy more coffee from fewer 
farms and build relationships by buying 
each year from those farms?

• We know it’s a lot of fun trying hundreds 
of different coffees each year, but is it a 
sustainable purchasing system?
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We would greatly appreciate 
your opinion by leaving a 
comment about this (or 
any general note about the 
report) in one of our media 
or by sending an email to            
fran@nomadcoffee.es
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