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Motivation is critical for 
sustained behavioral change 
for our clients, students, and 

patients.

It can also be a POWERFUL vehicle for self-discovery 
helping us re-energize and re-imagine ourselves – who we 

are and what we do.

As a result of this seminar, participants will 
be able to:

• Contrast the principles of a deficits-based (medical 
model) and strengths-based (self-determination) 
intervention 

• Describe the role of autonomous motivation and self-
determination in facilitating long-term behavioral 
changes for clients

• Discuss the application of self-determination principles in 
the personal growth of clinicians

• Embrace our own awesomeness

What is Self-Determination Theory?
(Ryan & Deci, 2021; Wehmeyer, 2012; Zuroff et al., 2017)

• The basis of self-determination theory is to provide a structure to 
understand human motivation.  

• Developed in 1977 by Richard Ryan and Edward Deci.
• Noticed that external reward could not be only motivation in that 

reward and punishment does not always change one's behavior 
• They investigated motivation to do something out of external 

reward (money, grades, social approval) versus internal desire to 
do something for its own sake. 

• Critical difference between autonomous versus controlled 
motivation

Self-Determination Theory and 
People with Communication Challenges

• Investigates motivation not from a dosage or amount point of view, but 
by motivation types.

• Types have differing antecedents, rely on different neurological 
mechanisms, and predict different qualities of experience, behavior, 
and performance, underscoring the importance of a person-centered 
view. 

• The more autonomous one’s motivation is (versus controlled), the more 
association with positive outcomes (Ryan & Deci, 2017). 

• The positive outcomes are varied and address the persistence, quality of 
behavior, and the well-being of the individual

• The effects of autonomous motivations emerge across life domains. 

SDT Types of Motivation
(Adapted from Center for Self-Determination Theory, 2019)

AMOTIVATION EXTRINSIC MOTIVATION INTRINSIC 
MOTIVATION

External 
Regulation

Introjection Identification Integration

Lack of 
perceived 

competence

External 
rewards

Ego involvement Personal 
Importance

Congruence Interest and 
Enjoyment

Lack of value or 
relevance

Compliance 
Reactions to 

control

Focus on 
Approval from 
self or others

Conscious Valuing 
and Self 

Endorsement

Consistency with 
other 

identifications

Inherent 
Satisfaction

Impersonal   
Locus of 
Causality

External 
Perceived 
Locus of 
Causality

Internal Perceived 
Locus of 
Causality

Internal Perceived 
Locus of 
Causality

High Internal 
Perceived 
Locus of 
Causality

Internal Locus of 
Causality

Internalization

Find in handouts!

Self-Determination Theory and 
People with Communication Challenges

• Recent comments by Ryan & Deci (2021) investigates acting out of 
internal drives.  They discussed aptitudes for awareness and self-
regulation and vulnerabilities to defensiveness and control. In general, 
they found adaptation much better than suppression. Controlling 
parental styles were correlated with aggression. 

• The development of self-regulation, awareness, and choice is a 
prerequisite but can only flourish if we as a society are humane. 

• Since SDT presumes the ability to take action based on personal goals 
and values, these aptitudes are vital when thinking about populations 
that may not have this ability. 

• Self-determination for people with communication challenges includes 
people choosing and setting their own goals, being involved in making 
life decisions, self-advocating, and working to reach their goals. 

PLEASE NOTE:
ASHA LIMITS THE NUMBER OF 
PAGES OF HANDOUTS WE CAN 
UPLOAD TO THE SITE.  WE 
HAVE PROVIDED SOME OF THE 
“MEAT” OF THIS PRESENTA-
TION, BUT NOT THE HEART!  
WE CAN”T WAIT TO SHARE 
SOME INSPIRATIONAL JOUR-
NEYS WITH YOU!



Self 
Determination 
Components

Autonomy 

Competence 

Relatedness

BUILDING 
BLOCKS OF 
AUTONOMY

CHOICE

Self-
Regulation

Self-
Awareness

Development of Autonomy 
Starts with Choice

Autonomy in Adult Terms

• The ability to feel independent and able to act on the world in a 
way that matches one’s desires. 

• Autonomy is not achieved if he or she feels controlled by forces 
(internal or external) which don’t agree with who they are.  

Competence 
in Adult 
Terms

Feelings of effectiveness

Feeling a sense of mastery over 
environment. 

Confidence in personal ability.  

Competence increased when opportunity 
matches abilities.  

The process of problem solving to achieve 
desired outcomes.

Development of Competence 

Competency

Know-
ledge

Attitude
SkillsSelf-Esteem

Sees him/herself 
as capable and a 
person of action

Technical skills
Dexterity 

Critical 
Thinking and 
Decision Making

RELATEDNESS 
IN ADULT TERMS

Development of Relatedness

Relatedness

Connectedness

Sense of 
Belonging

Mutuality

Synchronicity

Reciprocity

Strength based versus Deficit Based

• Many of us were trained under a medical model that 
taught us to look for the deficits, rather than building 
on strengths.

• We write treatment plans that focus on what the 
individual cannot do.

• Research has demonstrated that helping others focus 
on their strengths fosters better outcomes Reframing 
our thinking to a strength-based model is an important 
step into helping others achieve Self-Determination



SUPPORTING SELF-DETERMINATION

Autonomy - ability to be independent and act on the word in a way that matches one’s desires

Competence - effectiveness, mastery, confidence.  Match opportunites to abilities

Relatedness- need to interact, be connected to, and experience caring for others

Student/Client

  How might you incorporate Self-Determination strategies into therapy for this individual?
 List as many ideas as you are able.  Pick one or two and systematically incorporate them into treatment.  
Share with others who are involved in the treatment plan!


