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Welcome from the 
Co-Founders

Looking Ahead

The Fabric Social was conceived in New Delhi, 
India where we were each working for 
women’s rights organisations. One of our 
projects during that time was to create a 
program that would improve the incomes of 
women weaving producer groups in Northeast 
India, removing the crushing burden of 
poverty, so that women could more easily 
claim their stake in rebuilding their 
communities – something that is essential to 
creating sustainable and equitable peace. It 
didn’t take long to realise that these programs 
are often doomed to fail simply because they 
lack the security of a profitable market for the 
hand-loomed products. 

Our pilot project is based in Assam, India, 
where decades of conflict have left a legacy of 
under development and insecurity. Handloom 
textiles and sericulture are a large part of 
Assamese culture, in which the majority of 
producers are women, making it the perfect ground to grow our enterprise.  

The Solution
In partnership with grass roots NGO Srishti Handlooms, we have developed an artisan 
centred, online, ethical clothing label that uses beautiful hand-woven fabric produced by 
the women of Assam. The project builds upon the existing strengths of two producer 
groups, and a network of yarn producers. Our garment designs, created by emerging 
designer, Ally Deam, are zero waste and feature the natural fabrics of Assam, in simple 
classic western designs targeted to the growing ethical fashion niche among women aged 
25 to 45.  

Digital Tools  
Digital tools will be our key drivers for growth. In collaboration with Cloud Code, we are 
developing a smart phone and iPad app which will assist producers to manage and grow 
their small enterprises. The smart phone app will be a simple tool for producers to manage 
their production, quality control, and to track their income growth. Coupled with 
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entrepreneurial development training, the app will be a key in systematising and 
professionalising the work of each producer group. 

Responsible Business
We have considered social and environmental responsibility, sustainability, and community 
impact at every stage of the process. We work closely with our weavers, and our local 
NGO partner, Srishti Handlooms in the development of the fabrics. By generating demand, 
we are able to increase our weavers incomes, and ensure they receive a fair price for their 
work. 

Our fabrics produced from one hundred percent natural fibres, which are sourced from 
small in-community producers. These community producers employ traditional techniques 
for cultivation and processing, which require little, or no electricity, and exclude the use of 
harmful chemicals. 

As we enter into our market testing phase and start generating cash flow, we will be 
focused on developing programs to invest part of our profits back into the local community 
and support local women. As we scale our work, our aim is to multiply our impact beyond 
the people TFS are working with directly, to the wider community.  

We have bootstrapped our business and focused on getting maximum impact from our 
seed funding. With the boost of a successful crowd-funding campaign, and small 
donations from loyal supporters we have been able to get our project off the ground. Now 
seeing our work in full bloom, we are well positioned to transform our initial investment into 
full production, sales, and essential cash flow. 

Strong Local Relationships
When TFS arrived in Assam with nothing but an idea, our first mission was to find a local partner. 
We wanted to collaborate with existing initiatives that simply needed a little boost. We found 
Srishti Handlooms, an NGO that supports a network of producers all over Assam. With 
workspaces that were complete with all amenities and equipment needed to produce 
handloom fabric, this was the perfect place to develop our pilot. 

Knowing that many foreigners have came before us with big promises that garnered few 
outcomes, we have been upfront about what we can deliver. We have fostered trust in our 
personal relationships by spending time at the Weaving Centre, sitting down to help spin 
bobbins, and sharing tea and laughs.  

We have engaged a group of 20 weavers, many of whom are returning to the looms after 
a long period without work. As we are well into our first market test, there is a growing 
excitement with looms and spinning wheels alive with sounds of busy hands. We have an 
equal relationship with our weavers, where we all have a different set of skills to bring to 
our joint venture. We believe we have created a solid foundation for long lasting 
relationships. 

The Fabric Social CSR Report 2015 Page �5



Future strategy
We have now launched our brand and completed our first round of online sales. We are assisted 
by the support of marketing communications mentors who have been instrumental in guiding us to 
develop strategies for market success.  

One of the greatest strengths of our brand is our story, and we have a strong focus on 
content that delivers our story, our product and our impact. Targeted campaigns and 
shareable content are core drivers for garnering traffic and conversion into sales. We have 
a strong social media following and email marketing base, as well as loyal supporters that 
we hope to grow in the coming 12 months. 

But our product doesn’t just have an amazing story; our fabric and designs stand tall with 
any other designer label. We are starting with a small product range, and have a strategic 
plan to release new designs, and colour palettes throughout the Spring/Summer and Fall/
Winter seasons to keep supporters engaged and to tap into new consumer bases.  

While our market research has led us to pursue an online sales strategy, we are also 
testing brick-and-mortar retail with small batches, and wholesale strategies. We have built 
a flexible business, and are prepared to respond to what works and what will deliver the 
greatest impact for our producers and our business.  

By starting small, getting the settings right, and learning where our blind spots are, we are 
positioning ourselves to create a model that can grow. With our local partners we have the 
potential to expand our model to involve producer groups, and in the coming 12 months 
create a profitable and sustainable business that delivers on its promises. 

As we grow together we will constantly be reminded of our mission, vision and goals while 
constantly challenging and re-writing them to best fit the needs of our workers, 
stakeholders and our project.  

A special thank-you to everyone who has given their time to help us along the way. 
Without you, none of this would be possible. 

Fi, Sharna and Katie 
The Fabric Social Co-Founders
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Katie	  	  
Rose

Fiona	  	  
McAlpine

Sharna	  
De	  Lacy

Sharna is a social welfare and 
development worker from 
Ballarat, Australia. She has 
almost a decade's 
experience working in the 
women’s peace movement -
advocating for women’s 
rights and the inclusion of 
gender concerns in all 
aspects of conflict. Working 
with a global movement of 
women, Sharna has worked 
on various initiatives at the 
grass-roots level, with 
national governments and 
with the UN. Since 2013, 
Sharna has been working 
with women in conflict-
affected Northeast India, 
Sharna is based in Guwahati, 
India.

Katie is a human rights 
lawyer from Perth, 
Australia. Her previous 
work experience includes 
Lawyer’s Collective, a 
feminist legal NGO, on the 
elimination of violence 
against women in India, as 
well as social work for the 
Australian Red Cross, 
where she worked with 
asylum seeker and refugee 
families from the Middle 
East and Asia. Katie 
Studied abroad in Nepal 
and Switzerland on issues 
of human rights & 
development, as well as 
refugee law. Katie is based 
in Delhi, India.


Fiona McAlpine is a Juris 
Doctor from Melbourne, 
Australia. She has worked 
extensively on development 
projects around the world, 
including teaching English in 
the Himalayas, media 
consulting in Nepal and West 
Africa, as well as interning for 
the Security Council legal 
team. She has lobbied for 
gender equality at federal and 
global governance levels, and 
was the recipient of the Prime 
Minister's Australia Asia 
Award 2013 for her work on 
extrajudicial executions in 
India. Fi is based in San 
Francisco, USA.

Directors Profiles 



Welcome From  
Srishti 
Handlooms 
President  
Kaberi K. Rajkonwar

“For Preservation, Promotion and 
Progress” 

About Srishti Handlooms Limited NGO
Srishti NGO was founded in 2002. The organisation started as a Self Help Group for weavers with 
the idea of making traditional Indian gamusas. As demand progressed, internal changes were 
made and we transformed from a Self Help Group into our own company, Srishti Handlooms 
Limited NGO.

We now concentrate on the economic empowerment of weavers through out the hand-loom 
supply chain, including reeling, rearing, spinning, weaving, garmenting, and embroidering of 
fabrics and traditional products from eri and muga silks. We have weaving centres around Assam, 
as well as other individual artisans scattered around the stateOur latest project will bring handloom 
into the wardrobes of the new generation by producing modern, western-styled fashion using the 
traditional textile process.. 

Working with The The Fabric Social
The partnership between Srishti and The Fabric Social began about a year ago and focuses on 
rural development through a weaver centred programme. This programme reshuffles the current 
system, giving us a systematic formation of production. Our weavers have undergone many 
entrepreneurship changes by different courses taken by TFS. For example, our weavers now have 
a better idea and knowledge of fabric quality checking and delivering a fine finished fabric. We are 
now working to further opportunities for our weavers through the creation of iPhone app, which will 
teach our weavers better business practices. 

Our women have either suffered military dominance or were involved in armed conflict. Together 
with the TFS, we will not only develop their livelihoods, but bring opportunities to their doors. We 
believe the long term partnership with the TFS will make us a better and stronger organisation, as 
it will open a new world of opportunities for the entire Srishti community. We are not only being 
introduced to international markets, but we are also learning new tools everyday.

Kabiri K. Kajkonwar 
Srishti President 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2014%–%2015%Highlights%
$18,000&Fundraised*through*
crowdfunding*efforts*
&
2X*Social*media*presence*as*well*as*
other*sources*of*media*(Lip*Mag,*Tiny*
Mammoth,*Mama*Mia)*
*
100%&Supply*chain*transparency**
obtained*with*100%&made*na?onally*in*
India*
*
Established*overseas*presence,&47%&of*
sales*interna?onally*and*63%&in*
Australia*
*
20*Weavers*employed*for*TFS*
produc?on*
*
20*Solar*lamps*distributed*to*women’s*
camp*
*
$5000&In*online*sales*in*30*days*of*TFS*
limited*item*launch*
*
2*Evalua?ons*completed*(Basic*Needs*
Assessment**and*Environmental*
Assessment)*
*
*
*
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Report 
Overview
	  	  
This	  Integrated	  Corporate	  Social	  
Responsibility	  Report	  was	  created	  to	  
increase	  the	  reach	  of	  stakeholders	  
through	  a	  transparent	  approach	  in	  
repor;ng.	  It	  outlines	  TFS’s	  current	  
ini;a;ves	  and	  iden;fies	  poten;al	  
issues	  that	  TFS	  see	  as	  the	  most	  
challenging	  to	  future	  growth,	  and	  
mee;ng	  its	  social	  objec;ves. 

As	  a	  social	  enterprise,	  TFS	  works	  on	  a	  
business	  model	  dedicated	  to	  
comba;ng	  social	  issues.	  This	  report	  
covers	  all	  partner	  companies	  and	  
organisa;ons	  that	  may	  be	  part-‐owned	  
or	  leased	  by	  TFS	  or	  their	  NGO	  partner	  
Srish;	  Handlooms	  Limited.	  While	  TFS	  
is	  dedicated	  to	  a	  transparent	  supply	  
chain,	  TFS	  recognises	  that	  there	  are	  
always	  boundaries	  to	  repor;ng.	  	  

This	  report	  is	  also	  to	  be	  used	  as	  a	  
reference	  for	  pat	  or	  future	  partners,	  
volunteers	  and	  donors,	  to	  ensure	  TFS	  
are	  upholding	  the	  commitments	  to	  
ethical	  business	  prac;ces.	   

Data	  in	  this	  report	  represents	  the	  
findings	  from	  the	  first	  project	  “Bija”,	  
Phases	  1	  and	  2	  of	  field	  work	  in	  the	  
state	  of	  Assam,	  India	  from	  August	  
2014	  -‐	  July	  2015,	  as	  well	  as	  
informa;on	  from	  TFS	  documents.	  

!
Stakeholders!

Customers!
61%$Australian$

49%$Foreign$Based$

$

Suppliers!
85%$Locally$Based$in$Assam$

15%$Na=onally$Based$in$India$

$

Producers!(Weavers)!
100%$Women$

$

Unions!
TFS$does$not$currenty$work$with$

unions$but$looks$to$support$union$

work.$

$

Industry!Bodies!
Srish=$Handlooms$Limited$

Sasha$World$

Orient$Press$

Grameen$Khadi$Bhandar$

BTAD$

Eri$Village$

Fancy$Bazaar$

Sole$Traders$

Shopify$

$

Financial!Ins>tu>ons!
MECU$Australia$$

$

Shareholders!
TFS$does$not$currently$have$

invested$shareholders.$$

$
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The Fabric Social
The Fabric Social is fashion without 
borders. The organisat ion works 
exclusively with women producers who 
have been affected by armed conflict by 
providing the support and technology for 
them to reach international markets. TFS 
increases its impact by investing part of 
its profits back into women's grassroots 
initiatives. TFS is for-profit-for-women.
 
Globally, one of the greatest causes of 
poverty is armed conflict, while the 
greatest cause of armed conflict is 
poverty. Overwhelmingly, it is women who 
shoulder the burden of both. The 
communities in which TFS operates have 
suffered from decades of armed violence 
and are struggling to rebuild. 

Each product sold as part of the TFS 
brand is an integral part of a story long 
silenced. A story about the disproportionate 
way that war affects women, a story about 
the courage and resilience of women and 
their families determined to make social 
change. Importantly, this is also story about 
a new wave of economic freedom for those 
affected by conflict –sone that is not 
dependent on charity, but grassroots driven 
social entrepreneurship. TFS is part of this 
story and is waging peace, one stitch at a 
time.

Access to mobile networks, simple 
international pay-pathways and the ready 
availability of technology such as smart 
phones and solar chargers mean that those 
most in need can now directly benefit from 
links to the international marketplace. This 
gives women in conflict affected areas 
access new markets and consumers easier 
access to their gorgeous apparel –all the 
while giving women the economic freedom 
to be game changers in their own 
community. 

Approach to Ethics: 
10 Key Principals
TFS is committed to enhancing the social welfare 
or the workers and communities. TFS believes that 
transparency, respect, and trust are vital to 
meeting these. All of this is included in TFS values 
and is written within TFS’s 10 Key Principles of 
Ethics. (While TFS is not currently certified by the 
World Fair Trade Organisation, TFS follows 
principals set by the WFTO Code of Practice and 
is in the process of creating their own ethics codes 
for their suppliers.)

1. Opportunity and Skill 
Development 

TFS  is committed to developing the 
weaving skills of all producers, through 
local training programs and exchange 
o p p o r t u n i t i e s w i t h l i k e - m i n d e d 
organisations. 

As well, TFS is democratising technology 
by giving isolated communities access to 
the benefits of the digital age through the 
creation of an app. The app enables 

The Fabric Social CSR Report 2015 Page �12

Artistan

Cruelty-free

Eco-freindly



producers to manage production, and to 
track the growth in their income. It is a 
small business management tool, a way 
to support entrepreneurial development. 

TFS’s primary objective is to increase 
access to fair and sustainable livelihoods 
for marginalised women producers. The 
organisation works with women whom 
have a range of skills and all TFS projects 
are designed to provide opportunity for 
women across a broad skill spectrum.

2. Fair Pay 
A fair payment is mutually negotiated with  
the producers. TFS provides access to 
entrepreneurial training programs that 
enable producers to develop their 
knowledge of production costs, and fair 
price negotiation.

TFS is committed to a holistic approach 
to work-life balance and as projects 
mature, TFS will explore additional 
ways to support the producers in 
achieving this in a way that they find 
most beneficial. 

3. Good Working Conditions 
TFS provides the all workers with access 
to the equipment and tools required for 
production as well as house essential 
amenities. All producers are free to 
determine their own working hours, to 
meet family or caring needs.

TFS fos te r ’s a pos i t i ve work ing 
environment where everyone’s skills are 
respected, and appreciated. TFS 
maintains an open door policy. Producers 
can approach the organisation (and 
partner NGO) with any concerns they 
have, and they will be dealt with fairly and 
a n o n y m o u s l y, i f r e q u i r e d . ( S e e 
Occupational Health and Safety Policy 
page 35.) TFS complies with local, 
national labour laws, as well as those set 
by the International Labour Organisation . 1

4. Safety  
The ILO Constitution sets forth the 
principle that workers should be protected 
from sickness, disease and injury arising 
from their employment.

Working in a conflict zone is tumultuous 
and risk prone. Although The Fabric 
Social has not encountered any direct 
threats as a result of working in the field, it 
is cognisant of the risk of extortion and 
physical attacks against the weavers and 
themselves. TFS understands that 
tensions are heightened when foreigners 
are present and works to minimise its 
visibility. 

The field team work towards keeping 
abreast of safety updates including news 
of natural disaster.

TFS takes the advice of local experts very 
seriously, and does not disclose the 
names or locations its producers without 
express and informed consent. 

5. Environmental Sustainability 
TFS is committed to the creation of eco-
friendly fashion, using natural, locally 
sourced fibres. All clothing designs are 
zero-waste and produced in small 
batches in order to minimise excess 
wastage. TFS uses Sasha Fair Trade for 
all its garment softening and dying. 
Sasha’s producers are WTFO accredited, 
use non-toxic dyes and treatments, and 
h a v e a c c r e d i t e d w a s t e w a t e r 
management in place. 

6. Community Impact 
TFS is committed to spreading positive 
impact. When available, all of TFS 
products are sourced f rom smal l 
producers, and v i l lages that are 
economically dependent on the sale of 
the yarn they cultivate. 

i.  To learn more about the ILO standards visit their website at http://www.ilo.org/global/standards/lang--1

en/index.htm
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TFS reinvests part of the profits back 
into the local community, supporting 
women’s peace initiatives defined by 
the producers themselves.

7. Positive Discrimination 
TFS is a feminist organisation, committed 
to benefitting women producers. TFS 
creates work practices that place women 
in positions of responsibility, and provide 
women with the opportunity to develop 
their confidence and leadership abilities. 

TFS does not discriminate with respect to 
cast/religion/ethnicity/disability/political 
affiliation or sexual orientation and does 
not engage in child labour. 

8. T r a n s p a r e n c y a n d 
Accountability 

TFS is commit ted to maintain ing 
transparency while ensuring the privacy of 
its weaving communities. TFS publicly 
releases details of the supply chains, 
sales channels and working practices to 
all stakeholders. 

9. Freedom of Association 
TFS respects and encourages producers 
to join or form associations or unions to 
negotiate collectively and form solidarity 

with other fabric producers. 
TFS strongly believes that 
un ion i sm i s a va luab le 
institution for setting basic 
human rights standards for 
education, skill level, wages, 
working conditions and quality 
of life. In the months and 
years to come, TFS will 
actively assist its weavers in 
seeking union membership.

10. Promot ing Fa i r   
Trade 
TFS believes that fair trade 
principles are essential to the 
future health of society, the 

economy and the environment. 
Fair trade principles are an integral part of 
business. Through brand messaging, 
communications strategies, marketing 
and content creation, TFS encourages 
consumers and supporters to engage in 
these discussions and to think critically 
about the impact of their consumer 
choices. 

Organisational Structure
TFS is a social enterprise, registered in 2014 as a 
partnership in the state of Victoria, Australia. TFS 
are a feminist organisation, equally owned by three 
Australian women. The co-founders are based in 
Assam, India, San Fransisco, USA, and Perth, 
Australia. 

TFS have a network of interns, volunteer 
consultants and professional mentors that based in 
India, Australia and the United States. TFS 
professional mentors provide guidance and 
ongoing support to the co-founders, and the 
interns and volunteers perform roles and duties as 
directed by The Co-Founders. 

Management Capacity. 
The Co-Founders have backgrounds in 
in ternat iona l deve lopment , soc ia l work , 
communications, and law. TFS uses these 
respective areas of expertise in different parts of 
the business to maximise its management 

The Fabric Social CSR Report 2015 Page �14

Artistan

Cruelty-free

Eco-freindly



capacity. Having worked in complex projects in 
the developing world, and worked and managed 
in remote teams – each of the co-founders have 
strong translatable skills applicable to the social 
enterprise sector. (See page 9, Directors 
Profiles, for further information on The Co-
Founders.)

TFS has the benefit of professional business 
mentors in marketing, communications, social 
media management, public relations, sericulture, 
handloom industries and artisan focused fashion. 
Each of the co-founders has the support of 
mentors in their respective fields of responsibility 
and these professionals have provided a 
significant boost to the development of in-house 
expertise. 

Within the larger team, TFS has a strong network 
of interns, and volunteer consultants who are 
instrumental to business development. 
Contributing to areas such as corporate social 
responsibility, monitoring and evaluation, product 
and fashion design, styling, fashion photography, 
and management of Melbourne operations – the 
growing team is indicative of a posit ive 
organisational culture, and a shared commitment 
to TFS social purpose.

If the expertise is available, TFS believes in 
hiring from within and looks to promote current 
volunteers and producers, as the organisation 
grows. TFS believe that hiring within the 
company creates a positive environment 
where loyalty and commitment will flourish.

Governance and Decision Making 
All decisions are made by The Co-Founders. 
Specific roles and responsibilities are delegated to 
interns, and volunteer consultants by The Co-
Founders.

TFS holds regular meetings with its NGO partner 
and pr imary stakeholders to ensure a l l 
organisational goals and objectives are being met.
Production and planning with NGO partners are 
undertaken in person through on the ground co-
founder.

Given the geographical locations of the co-
founders and other TFS contributors, weekly 
virtual meetings are the most common mode of 
communication. TFS utilises Skype, Gmail, Trello, 
Facebook, and Viber. Meetings are conducted 

regularly and on an ad hoc basis as needed, 
meeting once a week at a minimum. Ongoing 
informal communication is constant. 

All work for The Fabric Social team is managed 
and distributed through online virtual office space  
Trello.

Managing Growth and 
Overcoming Obstacles

Bootstrapping Business 
As a start-up social enterprise TFS has focused on 
minimising costs. TFS lives by minimalist ideals, 
and by engaging dedicated volunteers and 
removing unnecessary overheads, TFS maximised 
its seed funding.

Through its crowd funding campaign, and 
part icipat ion in the PayPal People Rule 
competition, TFS raised of over 18,000 AUD for 
the implementation of phases 1 and 2 fieldwork in 
Assam (See page 36 for The Fabric Social 
Statement of Financial Position 2015.)  

In April 2015, TFS launched their new online store 
with the limited Bija Collection, comprised of three 
shirts. 61 percent of those who purchased items 
from the online stores were from Australia, while 
49 percent were from other countries. 
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“We use digital tools to provide a market 
solution for established livelihood 

development initiatives. We support 
below poverty line women’s co-ops into 

feasible independent enterprises. We 
provide women with opportunities to 
develop business and entrepreneurial 

skills. We channel part of  our profits to 
benefit the communities of  participating 
artisans and the core-work of  women’s 

peace organisations. We remove the 
burden of  poverty to enable women to be 

equal participants in civil and political 
life.” 
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TFS exper ienced h igher than expected 
establishment costs, but have been able to 
minimise ongoing overheads considerably. Testing 
fabrics, and sampling have been the largest 
expenses in the last quarter, a cost that goes 
directly to benefit producers and that translates 
into production costs in the months to come.

Social Impact 
Operating on a limited budget, TFS has (more 
than) doubled the daily wage of the weavers with 
which it works, bringing the dormant looms back to 
life. The importance of financial sustainability for 
these women cannot be overemphasised. Not only 
does it put food on the table, a small sustainable 
wage frees these women up to be full and active 
participants in their communities. 

TFS’s social impact has been fortified by its 
collaborations. TFS has partnered with up and 
coming Australian designer Ally Deam, who 
produces zero waste minimalist designs with the 
silk and khadi fabrics the weavers create.  TFS is 
work ing w i th CodeCloud, an educat ion 
organisation that crowd-sources tech support. 
They currently have 20 novice developers working 
on a smartphone app for the women to use in the 
field, as a basic logging and business tool. TFS 
has integrated solar electricity into its project with 
Illumination Solar, a Melbourne based social 
enterprise. The solar chargers will be used to 
charge the smartphones, ensuring the app can still 
operate during monsoon and other times when 
electricity is scarce. The solar lamps produce light 
for the women to work at any time of day or night, 
increasing their capacity for income generation. 

TFS has set up a replicable and scalable 
model to support weaving communities who 
have lived under the shadow of armed conflict. 
The next year will bring opportunities to further 
translate profits into community impact. As 
TFS finalises market testing of newest 
products, and generates more cash flow, TFS 
will be in a stronger position to start investing 
in programs and initiatives that benefit the 
local community.

Creating a Model That Works 
TFS utilises the learning process approach to 
development. Working with artisan producers 
requires patience, flexibility and a willingness to 
adopt practices that work in a local context. The 
focus in the last 6 months has been on working 
with the local partner (Srishti) and producers to get 
the production settings right, and developing a 
model that can be easily replicated. At the end of 
last quarter, TFS has two fully established work 
space with production and quality control 
processes in place. In the next quarter TFS will be 
expanding work to include khadi producer groups 
in the conflict prone Bodo Territorial Council 
Districts.  
  

By using the learning process approach - focusing 
on finding methods that work for the producers - 
and setting achievable production goals, TFS has 
the exponential capacity to expand its project to 
engage more producers and increase production.

Testing the Market 
Market research shows the largest ethical fashion 
consumers are professional, educated women in 
the mid-30s. TFS has developed its products with 
this market in mind. The designs are simple, and 
feature unique twists on classic cuts. The aim is to 
build a season-less range, rather than to respond 
to the rapid trend-mill. 

The Fabric Social story is a core feature of its 
brand, and differentiates it from other like-brands. 
With each purchase TFS are marketing a beautiful 
piece of clothing that will last, and that connects 
consumers with women producers, their stories, 
and the story of how their clothing is made.  

All of the fabrics feature plain weave, and no 
motifs which require a complicated loom 
process and yield a lower return relative to time 
spent. Plain fabric is a good match for the 
Australian market, and enables us to work with 
a set of TFS weavers with varied skill sets. 

TFS are starting small and entering the market 
with a limited line of monthly batch orders. TFS will 
be adding new palettes and designs throughout 
Spring/Summer and Winter/Fall, and refine its 
approach to design in response to market 
feedback.
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While entering the market as a new player is 
difficult, TFS has set small and achievable goals 
that will allow steady growth and expansion in 
response to demand. TFS has good growth 
potential, and which has been proven by the 
developed brand presence in the Australian 
market.  

The Fabric Social has recruited a dedicated group 
of supporters through its feminist support network, 
as well as through the crowdfunding process, 
social media and blogging. By engaging with a 
community of consumers that are already practice 
ethical consumerism, TFS seeks to convert 
supporters into brand champions, and purchasers 
of its products. Conversion optimisation and sales 
development is an ongoing challenge, and TFS 
has set smart, achievable goals during this crucial 
development stage. 
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Projects 
and Partnerships  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Projects and 
Partnerships

Problem Statement 
Assam is a state located in the North 
East of India, bordering Bangladesh 
and Bhutan. The state of Assam has 
suffered armed state and non-state 
violence for decades and also suffers 
the high levels of recorded violence 
against women. Assam is one of the 
poorest states in the country. It was 
estimated that 33 percent of people 
live below the poverty line. (The 
World Bank set the international 
poverty level at 1.25 USD per day.)2

India, the only country in the world to produce all 
four varieties of silk, is the second largest silk 
exporter. The silk industry reaches across 51,000 
villages, employing over 7.6 million people. Silk 
exports reached over 360 million USD in 2013.  3

The weaving of silk is a common practice in 
Assam, where three of four common silks are 
produced (eri, muga, mulberry). While many 
women have the ability to weave the on-going 
armed conflict has left them living below the 
poverty line, hindering their ability to purchase 
threads and thus produce fabric.

The production of fabrics is also hindered by the 
over-saturation of the local market with similar 
fabrics and designs, and production of cheaper 
silks coming from other parts of Asia. Locally, the 
women do not receive appropriate compensation 
for their hand-made work. A conflict affected 
economy coupled with the current rate of 
globalisation, has left the local handloom industry 
in a prolonged state of decline. Both seri-culture 
and hand-looming employ predominantly women 
producers. Market stagnation then largely impacts 
women and their families.

The Project
TFS is a breaking the norm of the current fashion 
supply chain, presenting the consumer with the 
concept of “slow fashion”, which ensures ethical 
standards are being upheld throughout the 
production process. 

TFS launched their first ethical clothing line in 
collaboration with Srishti and is currently working 
on the second line for Spring 2015. TFS core 
social goal is to lift the burden of poverty from 
women and their families in conflict and post 
conflict areas. By becoming more economically 
empowered, women in these communities are able 
to participate more freely in political life and 
represent their interests in the community. TFS 
support women’s small enterprises in weaving and 
handloom fabrics, and support a network of local 
silk and khadi producers.

As TFS enter the next 12 months, TFS and Srishti 
will develop programs that enable them to invest 
part of the profits back into supporting grassroots 
peace and reconciliation initiatives that give 
women an equal voice at the table. 
TFS are tapping into the existing skills and 
expertise of women’s grassroots weaving co-
operatives that work on principles of mutual 

i.  World Bank 2013 http://povertydata.worldbank.org/poverty/region/SAS 2

i. Government of Assam http://assam.gov.in/ 3
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support and mutual benefit. These co-operatives 
are working well on the ground to create 
products for the local and national markets, 
however, adequate returns on their labour 
intensive work remains elusive. 

The products currently made by the artisans 
serve as traditional apparel for religious and 
social ceremonies, as well as ethnic designs that 
are proudly worn by the richly diverse 
communities in Northeast India. The local and 
national markets for these products will continue 
to sustain as long as these communities 
themselves continue to exist. 

Market analysis shows that socially responsible 
fashion is the most rapidly growing fashion niche 
within the broader fashion market, representing a 
$7 billion global market share. TFS aim to 
provide an alternative source of sustainable 
income by introducing a new product targeted to 
the western market. TFS aim to enable women 
art isans to maintain their local market 
engagement, preserve their cultural identities, 
and keep their traditional weaving techniques 
alive for generations to come. 

The clothing line will use the current technical 
skills of the weavers and the local eri-silk and 
khadi-cotton blends. The first line will include 
three shirts made of the eri-khadi silk blended 
fabrics on 44 – 48 inch looms.  

To increase access to international markets and to 
increase ownership over ones own work, TFS will 
introduced an smartphone app which will allow the 
women to track their production, and income 
growth and thus be the owners and decision 
makers of their own business.

The Women Producers
All of the weavers are Assamese women whom 
have been directly affected by armed conflict in 
various ways, including direct participation in the 
conflict, are widows, or have been subject to state 
abuse. In a strongly patriarchal and conflict-
affected setting, many of the women TFS works 
with have been marginalised by their local 
community as ‘improper women’ due to their 
experiences. This stigma severely hinders 
livelihoods and earning potential. 

The majority of women have informal work in 
farms or petty trade to supplement income and to 

help ease the expenses of the household, 
encompassing on average 3 - 6 family members. 
While TFS promote the creation of unions and 
associations, the women TFS work with are 
typically sole traders or are part of any industry 
organisation or formalised Self-Help-Group 
structure. In the next twelve months, the 
organisation aims to work with TFS local partner to 
develop Self-Help-Group models, which when 
matched with a reliable market have proven to be 
an effective means of developing artisan collective 
enterprises across India. 

Evidence consistently shows that by investing in 
women, the community benefits tenfold. Therefore, 
women are integral to post-conflict recovery but 
are consistently marginalised entirely from these 
processes. Without the being able to meet basic 
needs with a decent income, women are become 
trapped in a cycle of poverty that results in their 
exclusion from participation in their community, 
political process and decision-making forums. So a 
specific focus on the most marginalised women is 
an essential need in post-conflict recovery. By 
nurturing women’s small enterprise TFS seeks to 
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address the underlying causes of armed conflict - 
underdevelopment, poverty and gendered 
inequality. 

The Fabric Social 
and Srishti 
Handlooms Limited

Primary objective of The Fabric Social:  
To economically empower conflict affected 

women.  
  

Primary objective of Srishti Handlooms:  
To economically empower weaving 

collectives in Assam. 

TFS and Srishti are addressing the issues 
of the women of Assam with a mission 
dedicated to: 

- Creating economic, socially, 
environmentally sustainable 
livelihoods 

- Reinvesting in peace initiatives in 
conflict affected communities 

- Providing women with opportunities 
to develop business and 
entrepreneurial skills 

- Removing the burden of poverty to 
enable women to be equal 
participants in civil and political life 

In-line with the social purpose, Srishti Handlooms   
was identified as an ideal local partner with a 
network of 350 weavers spanning across the state 
of Assam. Srishti supports weavers, as well as 
women across the supply chain who perform 
adjunct services such as cutting, warping, and 
spinning. 

TFS identified one district to commence its pilot 
project, which has the benefit of two fully 
established TFS Weaving Centres, with the 
producers being in close proximity to each other. 
This district has also been selected as one of the 
most conflict affected, but one that is undergoing a 
recovery phase. This makes the Weaving Centres 
more accessible, and while the security threat 
remains, the district is more stable than other 
potential sites. With the experience of establish 

operations in this site, TFS is now looking to 
expand into more isolated communities, which 
continue to suffer from armed violence. 

About Srishti 
Handlooms Limited 

Srishti	  Mission:	  “To	  modernise	  the	  
value	  chain	  of	  the	  natural	  silk-‐
based	  handloom	  industry	  and	  
make	  it	  a	  sustainable	  business.”	  	  

Founded in 2002, Srishti is an NGO based in 
Assam, India . Srishti supports independent 4

weavers by providing weaving facilities and 
services. Srishti supports a small number of staff 
who manage administrative functions or perform 
adjunct services such as spinning bobbins, 
warping looms, and maintaining the facility. Srishti 
also supports a large network of small silk and 
khadi cotton producers throughout Assam -  where 
the yarn is sourced.  

Srishti has strong social and environmental values 
forming the basis of their objectives to increase the 
income of the workers, quality of the fabrics, and 
individual skill sets of everyone involved in the 
supply chain. They work only with yarn producers 
that do not use harmful chemicals or degrade the 
quality of the yarn with synthetic fibre. 

i.   To learn more about Srishti Handlooms visit http://www.srishtihandlooms.com/4
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Corporate
Social Responsibility  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Corporate Social 
Responsibility
Corporate social responsibility is at 
the core of TFS’s business 
practices. TFS believes that it is in 
their interests to continuously 
monitor, manage and assess the 
social impacts of all projects. TFS 
recognises the connection between 
social and environmental issues 
and create projects with the 
reduction of TFS environmental 
footprint in mind. The below 
outcomes are based on a Basic 
Needs Assessment completed in 
D e c e m b e r 2 0 1 4 a n d t h e 
Environmental Assessment conducted in February 
2015.

The assessments have helped to gain a more in 
depth analysis of the women and the local 
community, as well as to better understand the 
possible impacts TFS could have in the area. 
Completing these assessments helps TFS to make 
informed decisions directed to producing strong 
outcomes. Regular reporting also means TFS can 
track impact over time, and make appropriate 
adjustments in areas that TFS is failing to meet the 
social and environmental objectives set. 

TFS insists on the highest possible attainable 
s t anda rds o f soc i a l r espons ib i l i t y and 
transparency. In December 2014, TFS  and 
consultants worked with a core set of 16 producers  
to undergo a Basic Needs Assessment (BNA). The 
assessment allowed TFS to better understand the 
needs of the producers, and shape the 
foundational goals towards meeting these basic 
needs. 

TFS’s social obligations are rooted in feminist 
values. TFS designs the projects with the hope to 
not only change the status quo of clothing industry, 
but to bring equal, economic, political, cultural and 
social rights for women with every meter of fabric 
produced. TFS will build the foundations for 
change across other areas of gender equality by 
creating  economic empowerment and skill 
development programs. 

Social Obligations 

Monitoring
TFS recognise that there are many factors within 
the societal context that could hinder the potential 
project outcomes. Through the BNA, TFS has 
identified a few key issues which the organisation 
believes, when managed, will better increase the 
outputs of social change. 

Gender Inequality and Poverty 
India is often known for it’s social divides along the 
lines of gender. During TFS assessments TFS 
found that women bear the most significant 
proportion of household and income generating 
labour. Silk cultivation, small plot farms and 
fisheries, and weaving were all tasks women 
assume in addition to caring responsibilities. 
Despite regular economic activities, all of the 
producers reported incomes below the poverty line 
(see graph page 25).

On-Going Conflict 
Assam continues to be affected by ongoing-armed 
conflict in pockets around the borders, and in 
militant strongholds. The conflict has left a legacy 
of poor infrastructure, underdevelopment, and 
corruption. 

The district the weavers live and work in has been 
among the worst affected areas in recent years, 
and insecurity remains an ever-present concern. 
However, peace processes have enabled a level of 
stability to take hold. 

The Fabric Social CSR Report 2015 Page �23

Artistan

Cruelty-free

Eco-freindly



Skills 
While all women reported that they can weave, 
their skill levels varied from lesser skilled cotton 
weavers to master weavers of pat and muga silks 
(see graph above). These difference in weaving 
abilities also include loom sizes, accuracy and 
speed. 

Lower skilled women tended to work with cheaper 
yarn such as cotton, which returns a low price in 
the local market. (The type of fabrics TFS use 
makes a large difference in the income generated. 
Muga silks receive the highest market price 
followed by pat, eri and cotton.) All women 
reported a desire to improve their skill sets, and to 
receive better income, but that lack of opportunity 
and experience has been an issue.

Managing
TFS had identified ways to manage the issues 
being monitored.

Combating Poverty and Inequality 
TFS are aware of the corruption and inequality that 
often occurs within international development 
organisation and their working country. In order to 
ensure that the weavers are receiving the fruits of 
their labor, The Fabric Social and Srishti 
Handlooms have implemented a payment strategy 
which requires the women to sign off upon 
receiving their pay checks, and confirmation of 
successful bank transfer into each woman’s 

account. Every woman who producers for TFS has 
a bank account. 

During the assessments TFS did not request 
participants to divulge any unnecessary or detailed 
information of their experiences with conflict. 
However, all women reported being affected by the 
conflict. The ways conflict affects women is 
diverse. Some women reported being widowed, 
single headed households, surrendered ex-
militants, have lost family, or experienced state 
abuse. It is important to recognise that these 
experiences are complex and do not define their 
lives. TFS does know however that gender 
inequality and cultural norms have resulted in 
stigma and marginalisation of many women due to 
their experience. In a small community, this stigma 
results in economic exclusion and compounds 
poverty.

Building Leaders 
TFS will help to strengthen the women’s small 
b u s i n e s s e s b y p r o v i d i n g c l a s s e s o n 
management, trading, sales, quality control and 
entrepreneurial development. This training will 
help to not only enhance the women’s 
knowledge but to make them feel confident in 
their work so they can become more active 
political citizens. With garment partners, Sasha 
exports, TFS will also implement exchange 
programs which will expose the weavers to the 
work of s imi lar groups that have been 
successfully operating for three decades. 

While women often bear the burden of social 
issues, social policy is dominated by male 
voices. With the support of Srishti Handlooms 
Director, TFS ensures that  TFS are working 
with producer groups or villages that are female 
operated – or ensure that the female producers 
are fully included, receive equal financial 
benefit, and are given opportunities to assume 
leadership positions. In one silk producing 
village, the leadership of cultivation has been 
transferred to the female head of the village, 
and TFS look forward to further opportunities to 
advancing leadership positions for women 
producers. 

Increasing Skill Sets 
The majority of women identified as wanting to 
learn other skills such as as embroidery, cutting, 
b u s i n e s s d e v e l o p m e n t a n d c o m p u t e r 
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applications. As TFS progresses and 
develops cash flow TFS will reinvest in 
programs that cater to their entrepreneurial 
needs, and maximise thei r earning 
potential. 

The BNA identified most women as having 
low weaving skills centred around the 
production of cotton - a low income 
generating fabric at the local markets. Over 
the last quarter TFS has been working to 
enhance the women’s skills by providing 
in-house weaving experiences. This 
training has allowed the introduction of eri-
silk, which will enable the women to create 
a higher quality fabric and receive a higher 
price.

A m o n g t h e 2 0 w o m e n , t h e r e i s 
approximately half that would be considered 
highly skilled weavers, and half that lack 
experience. TFS have designed production 
plans to include all weavers and advance their 
skill sets. Currently, TFS are using eri and khadi 
(cotton) blends. 

Many women hold positions of leadership and 
responsibility, which is typically commiserate to 
her weaving skill set. As TFS advances the 
project TFS will provide all producers with 
access to opportunities to develop leadership 
skills. 

Designing for Skill-Sets 
To increase weavers profits, TFS will focus 
efforts on not only increasing the quality of  
fabric, but will introduce items into the collection 
that can be produced with low-levels of skill-
sets. Answers to the BNA identified that 53 
percent of weavers can only weave on small 
looms. In order to produce large meters of 
fabrics, TFS currently uses large looms from 44 
- 48 inches, but are introducing garment design 
specifications that will enable us to use smaller 
looms. 

In addition to introducing designs that fit smaller 
looms, TFS is creating eri-silk scarves that fit 
the abilities of the lower skilled weavers, and 
provide the experience needed to improve their 
skill set. 

Assisting the Household  
The majority of weavers are responsible for 
additional household members. TFS are working 
on methods to relieve this burden over-time by 
looking at on site day-care for children, or aiding 
women in their ability to work from home.  

The issues of childcare can more easily be 
alleviated in the second weaving centre, which 
will be located within the camp that the women 
reside in. The organisation is currently working 
to open this centre. Lack of recreation facilities 
for children, such as playgrounds, and computer 
access for the women are all potential areas to 
invest in  to support the many families. 

Access to transport is an issue for some women, 
and bicycles or car-pooling are being explored 
as potential solutions.
 
Assessing

Based on the outcomes of the December BNA, 
both long and short-term goals have been created. 
A second BNA is scheduled to take place 
December 2015, continuing annually for the 
lifetime of the project. Upon the completion of the 
second BNA, TFS will better be able to evaluate  
impact, reset goals and determine problem areas. 

Short Term Goals – To Be Completed 
September 2015 
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• Two weaving centres are fully 
established and operating 
effectively  

• 100% of weavers have been 
participated in entrepreneurial 
training   

• 100% of weavers have 
participated in master weaving 
training.  

• 100% of weavers can confidently 
follow quality control procedures 
and rejected fabric is minimised. 

*   35% of the women increased their 
ability to use larger loom-size 

• The smartphone app is  
implemented and  operational 
and 100% of women have 
training and access to it. 

• Generate cash flow and establish 
community development and 
peace fund. 

Long Term Goals - To Be Completed 
March 2016 
•     Double the monthly income of the weavers and               
women who perform adjunct services 

• Triple the number of weavers to a    
 minimum of 60 
• 100% of the business to be run by   the 
 local women 
• Investment in programs and      
 initiatives that support weavers and    
 their community.  
• 100% of interested women have     
 exposure to other areas of TFS     
 business 
• Triple the number of looms available     
 for  production  
• Threefold growth in production and    
 demand 
• 80% elimination of rejected fabric  

Environmental Obligations 

Monitoring 
TFS understands that there are negative 
consequences to the manufacturing and 
production of clothing and TFS work hard to offset 
them. TFS have identified a few key areas for 
monitoring that have the largest environmental 
impact:

Production 
Unlike most clothing companies, TFS uses only 
natural fibres such as eri-silk and khadi-cotton in 
designs. These products are raised or grown on 
farms that use organic approaches to farming.

TFS strives to source all of the yarn from local 
small producers. At present TFS secure all eri silk 
from local villages and independent producers that 
TFS have direct relationships with. These are 
cultivated without the use of chemicals or cruelty, 
and are spun using traditional techniques. TFS 
also have silk cultivation on site at both of the 
weaving centres, where all the final processing is 
complete.  

Manufacturing 
All of fabric washing, dying, and garment 
construction occurs in Kolkata with World Fair 
Trade Organisation certified Sasha Exports.  
Sasha supports hundreds of craft collectives all 
over India, and has a focus on supporting women 
and marginalised artisan producers. They have 
been in operation since 1978 and are pioneers in 
the artisan focused fair trade movement in India. 

Sasha has a environmental management system 
in place to help mitigate their affects on the 
environment. All garments are sewn by Singer foot 
pedal sewing machines by artisan Self-Help-
Groups in west Bengal. 

Transportation  
TFS understand the impact that shipping has on 
the environment. TFS works to reduce the CO2 
due to airfreight, as well as the carbon footprint 
due to business traveling.
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Other 
The burning of fuel was also found 
to be a major contaminant. While not 
used for the development of TFS 
clothing line, fuel is often used in the 
h o m e s o f t h e w o m e n w h e n 
electricity is not available. Some 
have no access to electricity.

Irregular electricity hinders basic 
tasks such as cook ing, and 
homework for children. It also 
presents a safety issue when 
leaving the home for firewood or 
water, a time when women are 
most at risk of violence. Kerosene 
replacements are also highly 
dangerous, affecting respiratory systems with 
prolonged exposure and being associated with 
high levels of severe burn injuries. 

Managing
TFS is working to create innovative ways to 
managing the potential environmental issues.

Solar Power 
During the basic needs assessment, the use of 
kerosene was reported as a common occurrence 
when electricity was irregular and/or not available. 
In February 2015, TFS implemented a strategy to 
bring solar power lamps to the producers.

After an orientation to the products, 20 lamps were 
distributed to the women. Prior to the handout, an 
assessment was taken in which each woman 
reported how her lack of access to electricity 
impacted her daily life. A second EA will be 
conducted in October 2015 to measure the impact 
of the solar power on the health and daily activities 
of the women. 

The program was funded by Solar Illumination 
Solar’s  one-for-one program. The program 5

encourages local business to purchase solar 
lamps in return for one donation to a project, 
TFS aims to distribute a further 200 solar lamps 
within the community in the next twelve month 
period

Third Party Certifications 
To ensure the organics and sustainability of TFS 
products, the silk producers and farmers will 
undergo evaluations to become internationally 
recognised and organically certified farmers. The 
process to receive third part certifications is a long 
and complex one, but is expected to commence in 
September 2015. 

As well, because locally grown cotton varieties are 
not suitable for garment production, the khadi-
cotton is sourced from the Khadi and Village 
Industries Commission, a government body that 
supplies raw materials to producers all over India. 
Unfortunately, the Khadi and Village Industries 
Commission does not claim organic cultivation, or 
posses any certifications. As an organisation TFS 
will strive to better understand the khadi supply 
chain, and to create relationships with small 
producers where TFS can hopefully reach the goal 
of producing organic khadi blends.

Creating Waste Management Systems 
TFS promotes waste management practices and 
is planning a collaboration with Srishti to better 
manage the negative outputs at the weaving 
centre including water waste. 

TFS will also work closely with Sasha World to 
better understand and mitigate the effects of the 
fabric dyeing process. To ensure the colour quality, 
TFS is currently using chemical dyes, because of 
their more consistent and durable colour. However, 

i.  For more information visit http://www.illumination.solar/ 5
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TFS will continue to sample and explore options 
for natural dye alternatives that do not degrade the 
durability of the garment. 

Sasha use traditional washing and softening 
techniques, which require to fabric to be washed 
and beaten by hand. Their waste management 
practices are WFTO certified and government 
approved. 

Zero Waste Designs 
Currently, designs are made with zero waste. 
This means that no fabric is wasted in the 
manufacturing of the garment. TFS will continue 
to work with the current designer towards 
incorporating zero waste designs into all 
garments. 

Because TFS goals involve increasing weaving 
skill-sets, fabric may go to waste during weaving 
practice. However, TFS has partnered with 
Srishti for an up-cycling project. Srishti’s 
designer will use the fabrics to make youth 
clothes for the local Indian markets. 

Offsetting TFS Carbon Emissions 
Due to the lightweight nature of the material 
many garments can be sent in one shipment and 
are packed in recycled shipping materials. TFS 
is also currently exploring partnerships with carbon 
offset initiatives that will provide consumers the 
option to offset the transportation emissions from 
their order. 

Assessing 
TFS will undergo a second complete EA in 
February of 2015 to better understand the  
environmental impacts of TFS ethical fashion 
line and the initial solar power project. The 
following short and long term goals were 
created upon the outcomes of the February 
2015 EIA:

Short Term Goals – To Be Completed 
September 2015  

• Secured a partnership with a 
carbon offset organisation. 

• Secured partnerships with local 
business or NGO’s to participate 
in the 1:1 solar lamp program 

*  Start trial and error of natural dyes 
• To have commenced organic 

certification process with TFS silk 
producers  

Long Term Goals – To Be Completed 
September 2016  

• To have distributed a minimum of 
200 solar lamps within the local 
community 

• To have significantly advanced in 
organic certification processes for 
TFS silk producers  

*    Implemented a complete waste 
management system at Srishti 

• To have a fully implemented 
carbon-offset program in place 
with a suitable partner 
organisation 

 

Growth and Outreach
TFS works on a business model that is centred 
around a social purpose - uplifting the lives of 
women in conflict affected communities. Therefore, 
part of the profits are returned to the community 
through investment in local initiatives. 

TFS underwent the first round of pre-market 
testing with the limited item release and will 
continue market testing with upcoming products. 
Therefore, all funds are currently going back into 
the project and TFS have yet to commence the 
generation of capital. The core focus in the coming 
year will be on translating the initial investment and 
groundwork into steady, sustainable growth, that 
enables TFS to generate a profit for the business 
and the producers. In this coming 6 months, TFS 
aims to establish a community development and 
peace fund that can be directed to these 
objectives. 

As TFS grows, TFS will be looking to increase 
demand, and therefore the number of producer 
supported. There is huge potential to grow the 
operations within Assam, and to replicate the 
effective model with other producer groups. 
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Consumer 
Commitment  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TFS Consumer 
Commitment 
Standards 
TFS are dedicated to providing the highest quality, 
ethical product to customers. As a new enterprise, 
TFS run operations from production and design to 
marketing the final product. TFS are confident in 
the current marketing structure and those who 
volunteer their time to help us develop and 
implement it. TFS rely on qualitative and 
quantitative research to ensure TFS are 
responding to trends in the market and increasing 
brand visibility.   

TFS commitment to customers involves quality, 
timely production and a pricing strategy that both 
benefits livelihoods of the weavers, and creates a 
sustainable organisation that has potential for 
growth. In TFS partnership with Srishti, TFS work 
to not only uphold the organisational goals, but to 
help them achieve theirs through cooperative 
accountability and transparent engagements. 

Timely Delivery of Slow Fashion 
As an ethical clothing label TFS are aiming to 
change the fashion game. The current story of the 
garment industry is not a positive one. This rapid 
production and unethical labour practices  produce 
poor quality and leave little room for environmental 
concerns, creating huge amounts of toxic synthetic 
fibre waste that finds its way to the landfill. 

TFS want to re-invent this unsustainable fashion 
norm, and cultivate a  “slow-fashion” movement - 
fashion that pays fair wages, that is made in 
healthy work environments and is environmentally 
sustainable. 

At present TFS production of fabric is based on a 
monthly basis, and all of the finishing and garment 
construction takes up to 6 weeks. While TFS are 
undergoing market testing and growth, TFS will be 
continue implementing pre-order model, which 
reduces waste and excess stock and maximises 
capital. 

With such long production timeframes, TFS need 
to ensure that TFS can meet the commitments 
TFS provide the customers. 
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Function Company Location

Weavers
Srishti 
Handlooms 
Limited

Lakwa, India

Yarn Suppliers

Cotton Yarn Orient Press Guwahati, India

Eri Yarn Srishti 
Handlooms 
Limited

DTAD

Lakwa, India

Nalbari, India
Khadi Yarn Grameen Khadi 

Bhandar
Nalbari, India

Mulberry Yarn Fancy Bazaar Guwahati, India

Farmers

Eri Production
(Organizations 

and Sole 
Traders)

Eri Village 

DTAD

Sole Trader

Sole Trader

Lakwa, India

Nalbari, India

Lakwa, India

Lakwa, India

Muga Production Muga Farmers 
Association Lakwa, India

Reelers

Srishti 
Handlooms 
Limited

DTAD

Lakwa, India

Nalbari, India

Cutters Srishti 
Handlooms 
Limited

Lakwa, India

Manufacturers Sasha World Kolkata, India

Sales 
Platforms

The Fabric 
Social

Guwahati, India
Melbourne, 
Australia

Banking MECU Australia Australia
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While producers have control over their own work 
schedules, TFS set benchmarks for production 
each month, as well as agreed delivery dates. TFS 
allow room for error, and unexpected delays in all 
the production planning. 

In the next 6 months TFS will be  implementing  
the smartphone app which enhance the business 
knowledge sets of the weavers and supports 
efficient production. Through the creation of a 
smartphone application, weavers can log their own 
production times and amounts and keep track of 
their own monthly income. TFS are currently using 
a simple SMS based method to complete track 
production, and have seen steady results in 
outputs. As TFS phase in the app, TFS hope to 
realise steady growth and development for the 
producers. 

Quality Assurance 

TFS quality control processes are designed to 
strengthen the skill and independence of the 
producers, and to provide high standard products 
to the consumers.  

Weavers must uphold the international standards 
of quality. However, the fabrics are hand-made and 
may have small imperfections which are a feature 
of the product. TFS works with the producers to 
eliminate defects that do not result from the natural 
handloom effect and are not fit for garments.  

To support these standards and the producers, 
TFS has implemented a quality control process 
that supports the development of producers and 
ensures quality checking is rigorous. The weaver 
checks her own work first, a process designed to 
develop her skill and attention to quality in her 
work.

The fabric undergoes further checking by a third 
party on site, and again once before it is shipped 
for garment construction. Sasha Exports employs 
a similar quality checking procedure. After 
garments are constructed, they undergo further 
quality checking and are secondarily checked by a 
member of The Fabric Social team prior to 
shipping. 

If garments are not up to consumer standards, 
consumers have the right to return the garment 
within 10 days of delivery and will receive a full 
refund of the item from The Fabric Social (See The 

Fabric Social Refund Policy in the Appendices, 
page 37).
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Traceable Supply Chain 

The supply chain is an integral part of TFS values, 
and all of the raw materials used are either ethical 
or fair trade in some form.  (See page 31 for a list 6

of manufacturers whom TFS utilise in the supply 
chain.)

As detailed in the Environmental Obligations 
section, TFS has worked to establish trading 
relationships with producers who share TFS 
ethical values (see page 26). TFS aims to keep the 
supply chain local when possible, so that the 
organisation can maximise their impact within the 
communities. TFS has created long term goals to 

improve the transparency in areas where TFS 
cannot fully trace the supply of the raw materials.

The Khadi and Village Industries Commission 
supply the raw khadi cotton, but to date TFS 
cannot verify the ethical standards applied in 
production. TFS aims to source third party certified 
khadi in the future, or to verify the standards and 
practices applied in the current cultivation process. 

Eri silk is native to Assam. As a team TFS has 
been able to engage small producers and 
villages and have personally witnessed their 
processes. Grown on 100 year-old eco-friendly 
farms, these farms do not currently have organic 

i.  For more information on TFS supply chain and and organisations we work with, see websites below:6

Company Information: The Fabric Social http://www.thefabricsocial.com
Weaving, Reeling, Cutting: 

Srishti Handloom Limited: http://www.srishtihandlooms.com/
Khadi: http://www.kvic.org.in

Garment Manufacturing: Sasha World http://www.sashaworld.com/sashaweb14/index.htm
Banking: MECU Australia http://www.bankmecu.com.au/
Online shopping platform: www.shopify.com 
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Our WeaversOur CommunityOur Tailors

Our Final Product Our End GameOur Profits

Our Designer
takes her passion for sustainable 
fashion, and creates wearable 
zero waste designs that feature 
the unique feel and texture of 
our fabric.

Our Farms
grow the food our silk worms eat 
and use no pesticides, or other 
nasties in the process.

Our Eri-silk
is a form of “peace-silk” and 
means no silk worms are killed 
in the process. It is harvested 
and hand-spun using tradi-
tional techniques.

and spreading our impact is a big part 
of the way we work. From silk farmer 
to weaver, we work with conf lict 
affected rural villages and support 
women producers.

work for themselves. They set their 
own hours, and set their own price. 
They work in a collective work-space 
and work in a co-op style groups.

Our Khadi-cotton
is grown all over India and we 
work with local women producers, 
who hand-spin the final thread.

are part of Sasha, a WFTO accredited 
organization and a pioneer in the fair 
trade movement. Sasha’s producers 
cut, dye and sew the final piece.

from the fabric to the final 
stitching, everything is made to 
order, and shipped directly to 
you.

are used to grow our project and 
reinvest in our weaving communities.

is to break the cycles of poverty 
and violence by supporting 
women producers, and strength-
ening local entrepreneurship in 
conflict-affected communities.

http://www.thefabricsocial.com
http://www.srishtihandlooms.com/
http://www.sashaworld.com/sashaweb14/index.htm
http://www.bankmecu.com.au/
http://www.shopify.com


certifications. However, aiding these producers to 
obtain third party certifications is part of the 2015 
Project Plan, and will support the social and 
environmental objectives as well as enable the 
producers to access growing organic wholesale 
silk markets.  

TFS garments are dyed and constructed by Sasha 
in Kolkata, India. Sasha is a World Fair Trade 
Organisation accredited and artisan centred 
organisation that supports rural women and 
marginalised producers in rural West Bengal. 
Sasha have a long established record in the fair 
trade movement. TFS is working to further the 
knowledge of TFS producers in fair trade practices 
by engaging in exchange programs with similar 
organisations. 

TFS makes the supply chain visible to consumers 
and stakeholders through the website, and 
marketing activities. TFS aims to build trusting 
relationships with all those involved in the supply 
chain, and share their stories with consumers to 
promote transparency and fair trade principles.

Keeping Up with the Times: 
Technology 
TFS acknowledges that technology can enhance 
production output. However, it is a goal to enable 
produces to maintain the art of handmade goods, 
which are inherently sustainable, historically 
significant, as well as beautiful. 

While mechanisation can create faster, more 
accurate production, and better financial outcomes 
for the company, it also comes at the cost of job 
creation. TFS works with only handmade, hand-
loomed fabrics and companies or NGOs which 
focus on keeping with the traditional handicraft 
industries alive. TFS commitment to customers is 
a hand-made product that is one of a kind. 
One way TFS does work to improve efficiency in 
the work place is through the use of second-hand 
sourced smartphones. Using the smartphones, the 
weavers can manage their production, track their 
earnings growth and learn new business 
management skills. Beta testing of the app has 
been completed, and the app is in design phase 
with anticipated roll out mid-year.  

When less than 20% of women in India have 
access to the internet, the potent ia l of 
smartphones to be more than just a business 
management tool is tremendous. In the coming 

year TFS will be looking into creative ways to use 
these tools for further empowerment purposes.

Encouraging Consumer Social 
Responsibility 
Not only does TFS work to promote social 
responsibility through every step of the production 
line, but TFS also work to embed the concept 
within the consciousness of the consumers. 
Attached to every garment is information about the 
wonderful woman who made it and on the 
importance of buying ethically. TFS believes that 
educated consumer choices are the key not only to 
TFS success, but to a healthy economies and 
trade practices.  

Local and Artisan Centred 
TFS works to source only local materials. If a 
material cannot be found locally TFS will source it 
from other ethically minded organisations in India. 
At this point 85 percent of materials are produced 
in the state of Assam. TFS supports the producers 
to continue their eco-friendly practices and in time 
wi l l assist farmers to obtain third party 
certifications.  
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Appendices

The Fabric Social Refund Policy
**** SLOW FASHION ALERT **** 
Now is as good a time as ever to remind our supporters that TFS are slow fashion - what does that mean?  
It means that your item could take a while to get to you.  TFS try to aim for a maximum turnaround of of 4-6 
weeks.  But please be aware that TFS work in remote conflict zones which are often subject to economic 
blockades, natural disasters, not to mention the devastating personal consequences of war itself - family 
separation, death, illness etc.  All of these factors make your purchase even more important to the social 
purpose of The Fabric Social, but they also can make your item creep towards you at a snails pace 
(sometimes).  TFS ask for your patience and TFS will keep you updated of anything that may slow your 
item getting to you.  

Returns
If you are not happy with your purchase please email us at contact@thefabricsocial.com and send your 
item to 

The Fabric Social
18 Flora Terrace, Lesmurdie WA 
AUSTRALIA 6076

TFS comply with all Australian consumer laws and will replace or refund items that are defective, not as 
described, or develop fault quickly. Beyond legal obligations, TFS love feedback and TFS love our 
supporters, so please feel free to send your item back to us if you aren't happy. TFS will try our best to 
come up with a solution. 

Please remember that your item is made from silk and it is hand loomed - it is delicate! Please ensure you 
follow the care instructions. Hand wash your item in a warm wash with a mild soap. For smoothest finish, 
warm iron from barely damp state on "wrong" side of fabric. 

Refunds
Once your return is received and inspected, TFS will send you an email to notify you that TFS have 
received your returned item. Your refund will be processed, and a credit will automatically be applied to 
your credit card or original method of payment as soon as practical. 

Late or missing refunds 
If you haven’t received a refund yet, first check your bank account again.
Then contact your credit card company, it may take some time before your refund is officially posted.
Next contact your bank. There is often some processing time before a refund is posted.
If you’ve done all of this and you still have not received your refund yet, please contact us at 
contact@thefabricsocial.com.

Sale items 
Only regular priced items may be refunded, unfortunately sale items cannot be refunded. But they can be 
replaced if they are defective/faulty/not as described. 

Gifts
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If the item was marked as a gift when purchased and shipped directly to you, you’ll receive a gift credit for 
the value of your return. Once the returned item is received, a gift certificate will be mailed to you.

If the item wasn’t marked as a gift when purchased, or the gift giver had the order shipped to themselves to 
give to you later, TFS will send a refund to the gift giver and they will find out about your return.

Shipping
To return your product, you should mail your product to: 

The Fabric Social
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18 Flora Terrace, 
Lesmurdie, WA AUSTRALIA 6076

You will be responsible for paying for your own shipping costs for returning your item. Shipping costs are 
non-refundable. If you receive a refund, the cost of return shipping will be deducted from your refund.

Depending on where you live, the time it may take for your exchanged product to reach you, may vary.

If you are shipping an item over $75, you should consider using a trackable shipping service or purchasing 
shipping insurance. TFS don’t guarantee that TFS will receive your returned item. 

The Fabric Social CSR Report 2015 Page �37



A Brief Summary
The table below summarises the entire report, including the problems TFS believes may have a negative 
impact on the organisation and the future of its stakeholders. As an integrated report, these issues include 
financial and non-financial problems as well as information found during the BNA and EA. Along with these 
problems, TFS has identified future targets and actions to mitigate them. 
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Production and Growth 
Management

Performance and 
Performance Issue

Future Targets/Actions

Supply Chain
page 33 

See also mentions on pages 14,19, 
21, 27, 34

Because the TFS supply chain 
comes from eco-products, the 
environment can have a large impact 
on the production. Eri-silk and muga 
both come from caterpillars which 
must be carefully farmed. Khadi is 
also reliant on the environment, as it 
is a product of cotton.

• TFS has strong connections with 
the silk farmers and is updated on 
cultivation. If TFS finds the current 
supply chain to be low, TFS will 
reach out to alternative farms but 
without undermining their ethical 
values. TFS does not however, see 
this situation has a high issue. 

Conflict and Safety
pages 13 and 23

See also mentions on pages 12, 16, 
19, 20, 21, 24, 28

TFS knows the risks of working in a 
conflict affected environment. While 
the area of Assam TFS currently 
works in has not seen recent 
conflict,TFS understands that 
tensions are higher when foreigners 
are present and this puts all TFS 
employees at risk of extortion or 
physical attacks. 

• TFS is working to implement a 
conflict strategy and risk 
management procedures while at 
the weaving centres. 

• TFS is trying to minimise the 
visibility of its foreign presence by 
not publicly promoting the project 
within the North East.  

Gender Inequality Issues
page 23

See also mention on page 24

The women work for themselves and 
are allowed to choose their hours per 
week. However, because of gender 
inequality, women often bear the 
burden of taking on additional jobs, 
which might prevent them from 
meeting the weaving hours they 
requested. So far, this has not been 
an issue but was identified as a 
potential problem in the BNA.

• TFS will increase the skills of other 
weavers to fill the production gaps 
for those who prefer to use 
weaving as a second source of 
income. A minimum of 3 additional 
weavers will be added to TFS 
production line of the eri-khadi 
blend on 40X44 looms by 
December 2015.

• TFS is dedicated to doubling the 
weavers income so that they do not 
have to take on additional jobs. 
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Production and Growth 
Management (Continued)

Performance and 
Performance Issue

Future Targets/Actions

Financing Growth
page 15

TFS has stretched the crowdfunding 
money to take the project to Phase 3. 
Online sales are also helping the 
TFS project.

• As a start-up social enterprise, 
funding is a main concern for TFS. 
TFS is actively looking for investors 
and applying for grants to continue 
TFS project funding in Assam, as 
well as continuing online sales. 

Sales
page 15, 21

TFS currently only utilises its own 
online platform for sales. TFS sold 
almost $5000 AUD in the first 30 
days of limited items sales. Sales 
however, saw a significant decrease 
since then and TFS did not sell all of 
the limited release items.

• Within the next few months, TFS is 
branching out to retail outlets online 
and within Australia to weigh-in on 
other retail options. 

• After many emails from vendors, 
TFS is also looking into wholesale 
fabrics.

• TFS goal is to increase sales by 
220% (at a minimum) before the 
end of 2015 using these new 
approaches. This minimum will 
allow TFS to meet the yearly 
operational costs.

Management Capacity
page 14

TFS is headed by the 3 co-founders 
located in Australia, India and the 
US. Each co-founder has their own 
designated duties. While projects are 
being phased in, TFS will have a co-
founder on the ground who will 
oversee the project and develop the 
local management capacity, to take 
over when TFS is no longer a part of 
daily on-the-ground operations. 

• The women are arranging the 
creation of a self-help group. The 
group will nominate a weaver to be 
the self-help group president. This 
president will go on to be the TFS 
project manager. TFS will then give 
management training to the 
nominated woman. (Note: The self-
help group is its own governing 
body. The group is a way for the 
women to make weaving decisions 
collectively, without TFS 
involvement.) 

Quality
page 31, 32, 33

See also mentions on 14, 21

Because the fabrics and garments 
are made by hand there is a greater 
potential for error. At TFS defect is 
effect, but within limits.

• TFS has implemented a garment 
quality control checkpoints at every 
stage of the process.

1. Spinners inspect fibres during 
thread creation, removing dirty 
yarn.

2. Weaver’s tidy and repair issues in 
the fabric during fabric production

3. Weavers check entirety of fabric 
after weaving and circle defects 
in the fabrics

4. Fabrics are inspected by on-sight 
quality control manager

5. TFS fabrics go to TFS Guwahati 
office for final inspection
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Production and Growth 
Management (Continued)

Performance and 
Performance Issue

Future Targets/Actions

Manufacturing Garments
page 28

TFS partners, Sasha World, deal with 
the manufacturing of the final 
garment. TFS has experienced 
manufacturing delays.

• TFS is working closely with Sasha 
world to fix all communication 
issues which has been the main 
reason for delays.

Equipment Issues (Looms)
page

To fix a loom requires the work of 2 
Srishti staff. As TFS expands, looms 
will be opened in small workshops 
located offsite of the CFC weaving 
facility. (Offsite weaving workshops 
are being developed closer to the 
women’s residences as a response 
to the BNA data.) TFS has identified 
a potential issue as none of the 
weavers will be skilled to fix the 
equipment. Srishti equipment does 
not require the use of electricity.

• As TFS expands to other 
workspaces outside Srishti’s 
weaving centre it will develop a 
plan for loom repairs. As of now, 
TFS uses no other weaving spaces 
but plans to open 2 more by 2016.

Weavers Skill-Sets
page 12, 15, 24, 25, 34

Currently production rates are at 
about 2m of eri-khadi blend per 
weaver. Currently the average 
garment uses 1.2 m of fabric. 8 
women have the skills to weave the 
eri-khadi blend on 44X48 looms. 
Production is estimated at about 266 
items per month. 

• TFS is working to increase the 
number of women who can weave 
the needed fabrics and loom size. 
TFS goal is to add an additional 3 
women by December 2015 to 
reach a production rate of about 
370 items per month.

• TFS is working to implement their 
first skills workshop by December 
2015. The workshop will teach 
skills identified by the women 
during the BNA.

• None of the TFS weavers have 
Master Weaver certification. TFS 
will help interested women in 
gaining this government 
certification.  

Minimising Costs
page 15

Fabric is the largest cost in the TFS 
project expenses.

• As quality increases the cost of 
fabric will decrease due to the 
decline in wasted materials. 

• TFS goal is to decrease fabric 
waste to 5% by December 2015
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Production and Growth 
Management (Continued)

Performance and 
Performance Issue

Future Targets/Actions

Remuneration, Sharing Wealth
pages 13, 16, 26, 28

See also mention on page 20

TFS uses a bottom-up approach to 
development. Currently, 16 weavers 
are involved in the day to day 
operations, however, TFS is working 
to include more women. By 
increasing their income you can also 
impact the communities. 

• Once TFS is in full production, 20% 
of income will be saved for 
community development projects.

Social Performance and 
Performance Issue

Future Targets/Actions

Poverty/Inequality
pages 23, 25

See also mentions on pages 20, 24

Several factors effect poverty. One 
factors is a lack of access to funds. 
Often women do not have personal 
bank accounts or corruption prohibits 
them from receiving full 
compensation from their work. 

Women are also often bear the 
burden of extra household duties 
such as cooking, cleaning and taking 
care of the children. 

• TFS has insured all women have a 
bank account and have 
implemented a procedure which 
requires the women to sign off 
once they have received their pay. 

• TFS is currently working to alleviate 
the problem of childcare by 
opening a facility on the grounds 
where the women live. 

Skill-Sets
pages 12, 23, 25

See also mentions on 13, 19, 21, 32, 
34

Difference in skills sets include types 
of fabrics, loom size, speed and 
accuracy. Lower skills such as cotton 
products produce lower returns at the 
local market. 

• During the BNA all women reported 
a desire to increase their skills. 
Doing this is an important part of 
reaching the goal of doubling the 
women’s income. TFS is currently 
designing educational classes to 
increase weaving skills for all 
weavers. 

• Women will higher skills are also 
being trained to take on leadership 
positions within TFS as well as 
other business development 
training.

• TFS designs the projects around 
the current skills to help develop 
them. Currently, scarf production 
has began, which will allow those 
with lower skill levels to get more 
experience on the loom.

Income
pages 23, 24

All women reported living below the 
poverty line and taking on more than 
one job to make ends meet. 

• Through the production methods in 
place, TFS is working to double the 
income of all weavers. 
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Environment Performance and 
Performance Issue

Future Targets/Actions

Electricity
page 27

Little to no electricity is used in the 
weaving of TFS fabrics. However, it 
was reported that lack of electricity in 
the camp or at home greatly 
impacted both the safety and day to 
day at duties of the weavers. The 
majority of women use kerosene at 
home which has effects on both the 
environment and the health of the 
women and their families. 

• 20 solar lights have already been 
given to the women in the camp an 
an additional 200 lamps are hoped 
to be donated by the end of 2016.

Transportation
pages 27, 28

TFS understands that each time the 
co-founders or the products travel 
the globe a large amount of CO2 is 
emitted. 

• TFS is looking into carbon 
offsetting strategies to deal with 
carbon emissions. TFS utilises only 
recycled packaging for their 
products. 

Water
page 27

A large amount of water is used 
during the dying process at Sasha 
World. TFS currently uses chemical 
dyes to insure colour saturation as 
natural dyes do not have the same 
outcome.  

• Sasha World has a waste 
management system in place and 
currently uses cold water to cut 
back on electricity used in the 
washing process. 

Waste
pages 13, 27, 28, 31

TFS currently uses only zero waste 
designs for the clothing. However, 
some fabric is wasted during the 
weaving process. 

• TFS will continue to use only zero 
waste designs when possible.

• TFS waste fabric is being donated 
to Srishti for an up-cycling design 
project. The fabric is made into 
one-of-a-kind pieces which are 
designed by Srishti and sold in the 
Indian markets. 

Eco-Friendly Products
pages 27, 28

None of the TFS production line is 
certified organic. However, all of the 
products use known organic 
methods. 

• TFS is working with the supply 
chain to get local farmers and 
producers organically certified to 
not only increase the accreditation 
of TFS, but for the value of the 
products for the farmers within 
international markets.
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Serving Customers Performance and 
Performance Issue

Future Targets/Actions

Returns
pages 32, 37

The Phase 2 “TFS Limited Release” 
products are currently being 
distributed as of 7/9/15 and TFS has 
not received item feedback. 

• Targets of overall only 25% return 
rate of items (industry standard)

• 0% tolerance for returns due to 
quality

Delivery of “Slow Fashion”
page 31

See also mentions on pages 21, 37

While TFS is dedicated to the 
delivery of slow fashion and not 
being a part of the trend-mill, the 
organisation understands that there 
is a limited to delivery time. The 
Phase 2 “TFS Limited Release” 
items were opened as of 24/4/15 and 
shipped as of 9/7/15. This is a 10.8 
week turnover for items purchased 
on the launch date.

• TFS has set a goal for an 8 week 
maximum turnover for garments 
from weaving to manufacturing 
(26% reduction in manufacturing 
time) bought online. 

TFS Responsibility to Ethics
page 12

All TFS producing organisation must 
sign TFS Code of Practice to ensure 
they are following TFS ad WFTO 
standards for production.

• 0% tolerance for breaking ethics, 
TFS Code of Practice

Strengthening Current Supply 
Chain
page 14, 33

See also mentions on pages 19, 21, 
27, 34

TFS will work to utilise more local 
talent within the supply chain. As 
well, TFS will work to increase the 
number of looms available at the 
weaving centre and to expand to 
work sheds around Assam. 

• Set up TFS dye house to practice 
working with natural dyes - October 
2015

• Open an additional 2 work sheds 
by December 2015

Technology
page12, 16, 34

See also mentions on pages 21, 26, 
32

TFS will utilise online platforms for 
sales as well as to directly link the 
customers to the producers. 

• TFS is currently working on 
finalising the weavers iPhone app 
with the help of a crowdsourced 
app development company.


