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CONDO PARTNER is expertise, group workshops, one-on-one 
training, tools and templates designed to help condo board 

members and property managers manage risks, ensure 
sound internal controls and best corporate governance 

practices relevant to condominium corporations.
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/ / /  the  condo challenge ///

Managing and reducing the 
RISK associated with an 
asset with many operational 
variables is a complex task.

Risk for the corporation can 
be significant and can impact 
the quality of life of the 
residents and the value of the 
corporation.

Reputational risk for a board 
member or a property manager 
can be personally damaging 
when a corporation gets into 
trouble.

Reducing and limiting the LIABILITY associated with 
management and oversight of the corporation is driven by 
how well your corporation manages risk, opportunities and 
controls.

The care of a significant asset is a critical responsibility, a heavy 
burden, and potential liability, for both board members and 
property managers.

DID YOU KNOW? Board members 
and property managers have 
personal liability and can be 
penalized for mismanagement of 
the corporation.

DID YOU KNOW?    Board  
members, and property 
managers, formally sign an 
annual statement for the 
financial auditors stating that 
they have performed a review 
of risks and controls related 
to the corporation. When did 
you perform the last formal 
review?

DID YOU KNOW?  The values of 
many condo corporations are 
greater than the median value of 
a TSX-listed company (median 
TSX market capitalization 
value is approx. $132M as of 
12/31/22). What is the “value” 
of your corporation? Is the 
value of the corporation being 
protected and enhanced?

Protecting and building the 
VALUE of the corporation.

The value of the corporation 
is significant not only in dollar 
terms but in the comfort and 
well-being of its residents. It 
is expected the value of the 
corporation will increase. What 
are the activities currently 
underway that support this 
expectation?

liability

riskvalue

In the world of condominium corporations, board members 
and property managers play critical roles in:

Protect Value, Manage Risk, Reduce Liability
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Corporation 
Management 

Activities 

Collecting 
common 

expense fees

Maintaining 
condo records

Hiring and 
supervising 

service 
providers

Managing 
maintenance 
and repair of 

the condo

Annual  
budgeting and 
monitoring the 

reserve fund

Organizing 
board meeting 

and owners’ 
meetings

Responding to 
owner 

inquiries and 
complaints

Special 
projects

Results and Monitoring

Areas of 
Operational 

Control

Annual Risk and Internal 
Controls Assessment 

(performed by the Board and the 
Property Manager)

Condo’s
Annual Financial 

Statement Audit

Unaudited 
Financial 
Results

Confirmation for 
External Auditor – 

Independent Signo�s
By Board and

Property Manager

Audited 
Financial 
Results

Risk Assessment Exercise – 

Identification, Ranking and 
Weighting

Internal Control Review – 
Areas of Operational Control

 Activities

Internal 
Input or 
Output

Internal or External Inputs 
or Outputs: Legislation, 
Policies, Reviews, Meeting 
Documentation, 
Corporation Data and 
Information, etc...

FLOWCHART LEGEND:
Internal or External 
Activities: Training Activities, 
Board and Management 
Activities, Testing of 
Controls, Audits, Reviews, 
Condo Activities, etc...

DecisionDecision Point: Yes, No, 
Other

Top 5-10
 Risks

Risk 
Assessment
Report and 
Ac�on Plan

Controls 
Review 
Analysis

Control Gaps 
– Identified 
and Action 

Plan

Auditor Board & 
Prop. Mgmt. 

Questionnaire

Signed Auditor 
Board & Prop. 

Mgmt. 
Questionnaire

///  th e  condo corporation’s  ///
Annual Risk & Internal Controls Assessment

(Performed by the Board and the Property Manager)

Copyright © 2023 CONDO PARTNER by Issues Central, Inc.
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Repairs on
Elevator #3
for 10 days

ELEVATOR AVAILABLITY

CONDO PARTNER, developed by the team at Issues Central Inc.,  provides practical 
guidance and an easy-to-use framework to help board members and property managers 
address these critical concerns: Value, Risk and Liability.

Through a combination of group workshops, one-on-one assistance, surveys and 
questionnaires, and optional tools and templates, the CONDO PARTNER process takes 
board members and property managers through activities to:

1.	 Identify the key risks and opportunities facing the corporation.
2.	 Validate, and if needed, implement key operational controls for effective 

management of the corporation.
3.	 Provide reporting visibility on key performance indicators to ensure that the 

corporation is on a stable footing.
4.	 Make the most efficient use of time for board members and property managers.
5.	 Signoff with confidence on the annual financial audit based on a solid 

foundation of risk management and effective internal controls.

ELEVATOR UPTIME
The time the four elevators at TSCC 123! are available 
for Residents or On-Service

The unavailable time is based on elevator availability 
tracked by security for “Out-of-Service” Conditions.
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/ / /  WARNING SIGNS ///

///  COM MON M ISCONCEPTIONS ///

HOW DO YOU KNOW IF YOU NEED CONDO PARTNER?

•	 Special Assessment Surprises – Has your corporation had to make a special assessment levy, 
a one-time fee charged to all owners, to address a major unplanned expenditure? What caused 
the unplanned expenditure? Could this have been prevented with a more proactive risk management approach?

•	 Maintenance Fee Increases (common fees) greater than 10%? Why are fees increasing so dramatically? Are there issues 
with the annual budgeting process and/or cost controls? 

•	 Does your corporation have Excessive Turnover of Board Members and/or Condo Managers? Are there management 
and control issues that are undermining good governance of the corporation? 

•	 Lack of Timely Financial Statements – Is the board being presented with corporation financial statements on a routine 
and timely basis? Is the board unaware of the current period financial results and potential cost overruns?

•	 Reserve Fund Management – The reserve fund management process involves engineering scope, timing planning, 
estimating, annual withdrawals and investing strategy. Is your corporation below the minimum reserve requirements? 
Has your critical year and critical reserve fund balance moved into the near term? 

•	 Law Suits – Is your corporation involved in one or more law suits? What is driving this legal activity? Is it indicative of 
management and control issues with the corporation.

•	 Board member: “We already pay the condo manager to deal with all the risks and daily issues. Why do I need 
CONDO PARTNER?”

•	 Each board members is legally responsible for oversight of the corporation independent of the activities of 
the property manager (Condo Act 1998).

•	 When was the last time your board performed a formal annual audit of the condo corporation’s risks 
and assessed the internal controls as part of the process underpinning the auditor’s annual statement to 
shareholders?

•	 The property manager must also independently sign off on the annual assessment of risks and controls. When 
was the last time the condo manager participated in a formal annual assessment of the corporation’s risks 
and internal controls?

•	 Board member and Property manager: “We have insurance in place for both the corporation and for board member 
liability, so we are covered no matter what.”

•	 Is the insurance coverage adequate – how much do you have?
•	 Insurance coverage can be withdrawn by the insurer if they can demonstrate that there was ineffective risk 

management and internal controls, negligence or misleading statements with respect to the management of 
the corporation.

•	 Board member and Property manager: “If we have some annual operating budget issues, we can just pull the extra 
money from the reserve fund.” 

•	 Actually no. The reserve fund is to be used for capital items based on the engineering estimates and not as 
an emergency piggy bank as reserve withdrawals undermine the corporation’s ability to finance required 
improvements and replacements of building infrastructure.

•	 Property manager and board members: “We already have an operating manual so we don’t need any controls.”
•	 Are you sure?  When was the last time those controls were validated for effectiveness?
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Operating Budget Actual VS Target Inquiries Resolved Actual VS Target

�2,335,000 Budget 307 Level

�2,200,000 Actuals 350 Target

106% Target
Achievement 88% Target

Achievement

Projects Completed Reserve Fund Level

�2,431 Actual r �438 Actual

�2,500 Target �350 Target

97% Target
Achievement 125% Target

Achievement
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///  P ROACTIVE APPROACH ///
TAKE A

TO PROTECT CORPORATION VALUE, MANAGE RISK 
AND REDUCE LIABILITY – CONDO PARTNER PROVIDES:

•	 Quarterly industry group workshops to help your team prepare for a risk assessment and internal 
controls review and the related sign-off on the annual financial audit:

•	 Share experiences with other board members and property managers
•	 Get a head-start on risk management and internal control issues that may affect your 

corporation
•	 Learn about best practices in managing risk and operational controls
•	 Materials to facilitate your best practices

•	 One-on-one risk management and internal control review sessions customized to your corporation 
and specific issues.

•	 Optional reporting tools and templates with content designed to facilitate the need to “manage, 
control and administer” the corporation to protect value, manage risk and reduce liability.

•	 The team at Issues Central, Inc. can also provide an audit of risk management and internal control 
practices at your corporation for:

•	 Boards and property managers looking to improve performance, or
•	 Provide litigation support In difficult legal situations

•	 Property management firms can also benefit from the team at Issues Central reviewing property 
management manuals and procedures to determine if they are in-line with required legislation and 
provide boards with best practices.

/ / /  kp i s overview q1  2023  ///
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RISKSCONTROL/TASK
 New vendor is requested

CONTROL: Due diligence is exercised
prior to adding vendors as stated in
Company Critical Accounting Policies

 A purchase order is completed for
each disbursement that is requested

Decision 4
Budgeted or 

not?

Not Budgeted? CONTROL: Determine if purchase
orders are budgeted or unbudgeted

CONTROL: Disbursements are
properly documented as budget, 
operating, reserve or chargeback
to resident and are accompanied
by an approved purchase order

Invalid accounts payable  fraudulently created for
unauthorized or nonexistent purchases 
 
Procedures may be  implemented that circumvent
existing internal control techniques. The potential 
for error, the , sensitive payments, and related 
party transactions increases substantially

Sensitive payments and  related party 
transactions may occur

Unauthorized access to accounts payable records 
and stored data 

Unauthorized additions to accounts payable as 
on vendor master list 

Purchases and services may be ordered and 
received by an unauthorized individual 

Purchases or services may be unauthorized, 
recorded for the wrong period, and/or payment 
made to the wrong entity 

Purchases and services may be ordered and 
received by an unauthorized individual 

Purchases or services may be unauthorized, 
recorded for the wrong period, and/or payment 
made to the wrong entity 

Budgeted?

PROCESS FLOW

Activity 1
Initiate Request
for New Vendor

Activity 2
Review of

Vendors Prior
to Approval

Activity 3
Initiate

Purchase
Request

Activity 5
Budgeted

Disbursements

Activity 6
Unbudgeted

Disbursements

Activity 6
Unbudgeted

Disbursements

///  GETTING STARTED ///
WITH CONDO PARTNER

How much does it cost and how to get started?

FIRST STEP – Schedule a free, fifteen-minute inquiry to discuss your risk and control require-
ments. Visit the CONDO PARTNER website to schedule an inquiry or contact Charley Best at 
1.416.520.0303 or by e-mail at condopartner@issuescentral.com

NEXT STEP – Receive a quote and free access to an initial Zoom/YouTube video introducing 
CONDO PARTNER and your CONDO PARTNER journey has begun.



Founded in 2003, Issues Central Inc. (ICI) has provided corporate governance, risk management, 
internal control reviews, training and litigation support to over 1500 publicly-traded firms (including 
TSX® and NYSE® listed companies) in 21 countries. Expertise in the standard setting COSO Internal 
Control and Risk Assessment frameworks.

I recommend their CONDO PARTNER approach to any other board who needs to protect the value 
of their condominium corporation and at the same time, reduce liability as a board member. We 
serve our community without any remuneration, so this puts my mind at ease in a critical area.  
Peter Makowchik-Treasurer, TSCC 1713, Former President, TSCC 1713

Per the Canadian audit standards for non-profit corporations, our auditor has us  sign off and warrant 
that our corporation has done a risk assessment and has internal controls in place each fiscal year. 
This is prior to starting the annual audit for the owners. For board members, The CONDO PARTNER 
approach is like an insurance policy by formalizing and updating our risk management and internal 
controls. This helps us protect the value of corporation assets and reduces liability for our board 
members.   
Yannis Koutsoubos - President, TSCC 1694, Toronto

The CONDO PARTNER division of ICI is led by Cathy Connally and Charley Best. Expertise backed by 
experience on multiple condo boards/shared facilities over the last twenty years including President 
of two condo boards.

/ / /  ABOUT ISSUES CENTRAL ///

CONTACT INFO:  
Issues Central, Inc. (ICI), 
121 Richmond St. W., Suite 1000, 
Toronto, ON M5H 2K1                
Tel 1.416.977.1496

WEBSITES: 
Issues Central Inc.     www.issuescentral.com
CONDO PARTNER      www.condopartner.ca


