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n a world where machine-made products are gaining
significance, there is a carpet brand that respects heritage
and culture and values the ancient art of handloom
weaving. It has not only succeeded in keeping a 143-year
old legacy of handcrafted carpet business alive, but also
put the Indian craftsmanship and artistry on the global
map.

With the allure of carpets and rugs taking centerstage,
Ravi Patodia, Founder-Chairperson, Patodia Exports,
offered his consumers ‘Hands’, a luxury label for
handmade carpets and rugs. The finest handcrafted
carpets are known to set the stage for engaging
conversations, and adorn the most prestigious palaces,
luxury hotels, and residences in the world.

Patodia Exports is renowned as the makers of the
world’s finest hand knotted woollen carpet and world’s
largest handmade carpet. With a flagship store in Delhi
and a retail presence in Mumbai, Hyderabad, Dubai, and
Singapore, the luxury carpet brand is exported all over
the world today. Its newly opened experience centre in
the heart of Mumbai is design par excellence.
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Establishing the carpet business

The manufacturing unit for carpets was founded in 1881 by
British entrepreneur A. Tellery, who discovered the skilled
carpet-weaving community of Bhadohi, pioneering the Indian
carpet export business. After independence, the business was
sold to a Calcutta-based Marwari business house and in 1980,
Patodias’ rose at the helm of the enterprise.

“We inherited the legacy of A. Tellery and are continuing
the same by maintaining the highest standards in quality,
innovation, and customer service. We have undertaken
challenging projects and successfully executed them,” elaborates
Ravi Patodia, who was born and brought up in Kolkata.

His family moved to Kolkata from Nawalgarh in Jhunjhunu
District, Rajasthan. Patodia completed his graduation in
Commerce from Calcutta University and moved to Bhadohi
to jointly establish the family business of carpet manufacturing
in the early 70s. With a modest beginning from few looms and
artisans, today their capacity employs over 1,000 looms. Over
the years, the legacy of Tellery continues to thrive through
world-class products and services.

His sons Apurva and Pranay completed their education
from Welham Boys’ School, Dehradun and joined their father’s
business as second generation entrepreneurs. They uphold this
legacy with deep-rooted devotion to fine handcraftsmanship
that goes into the making of their exquisite carpets. “We have
divided our areas of responsibility within the organisation
based on our individual strengths, while also maintaining the
flexibility to manage each other's areas,” shares Apurva Patodia,
the elder son and Managing Director.

The making of carpets and rugs

involves a stringent process.
Typically, any carpet would take around
10-20 pairs of hands working on it,
depending on various requirements.

Clockwise: Ravi Patodia, Chairman, Patodia Exports;
Carpet manufacturing in process

The making of Hands Carpets

We visited the extensive factory set-up of Patodia

Exports located in Bhadohi, an hour’s drive from
Varanasi, to get a first-hand experience of the start-to-end
manufacturing of Hands Carpets. Taking a tour of the
unit, you see tons of wool and yarn being processed to
shape it into finished products, the lead time being subject
to the nature of the work. The entire procedure involves
an amazing network of weavers, artisans and craftsmen,
most of whom are settled in and around the premise with
their families.




The carpet brand is committed to old technology and
making the best use of age-old design archives

“The making of carpets and rugs involves a stringent
process that broadly consists of sorting, dyeing, washing,
designing, spinning, weaving, and packing, and takes
many days with the manufacturing and quality checks.
Typically, any carpet would involve nothing less than
10-20 pairs of hands working on it, depending on various
requirements. It takes around 8-12 weeks to make a hand
tufted carpet and around 16-20 weeks or more for a hand
knotted carpet. We have effective quality control systems
operating at multiple levels,” says the younger son and
Joint MD, Pranay Patodia.

A carpet making legacy, Hands reflects in its name
a strong commitment to culture and tradition. “We are
100 per cent committed to old technology and making
the best use of age-old design archives from different
civilisations around the world. We approach traditional,
transitional, and modern design styles with the highest
regard for quality and creativity,” he shares.

Artwork onthe floor

A stunning sense of artistry, craftsmanship and captivating
aesthetics is visible in the design approach of the products.
It is almost like viewing artwork on the floor. “Every

rug is a work of art on the floor. We call it the 5th

wall. Our design collections are suitable for all kinds of
interior settings, including classical, new classical, and
contemporary,” says Pranay Patodia.

Far from being confined to the floor, the carpets
and rugs are the focal points adorning walls, ceilings,
and furniture, transcending traditional boundaries and
uniting generations through crafts. “Primarily, Hands
has been able to translate art, emotion, heritage and craft
in its design approach, which touches the very chord of
imagination of an artist or a designer,” adds the senior
Patodia.
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What sets these carpets and rugs apart is their premium
natural fibers, ensuring not only aesthetic allure but also
a commitment to sustainability. The amazing colour
palettes add a touch of serenity to the living space,
creating an ambience that resonates with the season. Each
carpet and rug at Hands unfolds an exquisite series and
collections. What is interesting is that, every season, the
brand introduces new collections including Transitional,
Contemporary, Art Deco, and Traditional, as well as
Bespoke designs.

Amidst the impressive line-up of hand-knotted and
hand-tufted carpets, stands a wall with images of their
pride carpets. Starting with the world’s finest hand-
knotted carpet with 4,900 knots per square inch; the
world’s largest handmade carpet, a 12,000 m2 carpet
commissioned for The Grand Mosque of Nur-Sultan,
Kazakhstan, the largest mosque in Central Asia, and many
more. “It is the largest handmade carpet in the world—a
12,000 m2 carpet in a single piece after installation with
a 70m medallion in diameter. It took us a long time to
understand how to go about making a carpet of such
enormous size. Of course, we took it up as a challenge and
executed it in 180 days,” he says with a hint of pride.

The carpet culture sense of teamwork throughout the organisation, and every individual is
A perfect example of leadership, Patodias connect with encouraged to contribute new ideas freely,” advocates Ravi Patodia.
every artisan, weaver and individual in the organisation. As The artisans and weavers are imparted skill development and training
you take a tour of the various units, you get to meet their to empower them and help them earn a sustainable livelihood. “We
employees, some of whom have been with the company conduct regular skill development workshops within the company and
right from its inception. “Our greatest asset is our people. closely collaborate with team leaders to enhance the skill levels of our
We consider our weavers and every individual connected employees. This initiative instils a strong sense of pride in our team

to the organisation as part of our family. There is a strong members, as they feel their growth within the organisation over the

“We consider ourselves blessed
and privileged to have received
this opportunity. Our father has
always led by example and given
us the freedom to explore new
ways of working. His ability to
foresee future market trends and
identify niche opportunities is
remarkable. The most significant
qualities we have inherited from
him are patience and resilience.
Regardless of the situation at hand,
he has a unique ability to deal with
it calmly”—Pranay & Apurva
Patodia

Clockwise: Dyed yarn
and woollen in the
carpet factory; Pranay &
Apurva Patodia
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Clockwise: Artwork on the floor; The different stages of making carpets
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years. Additionally, we are in the process of establishing
a training institute to impart various skills to aspiring
artisans,” adds Apurva Patodia.

Community service is not only an integral part of their
business but also a fundamental philosophy of the family.
Over the years, they have undertaken numerous charitable
activities, including organising medical camps, sponsoring
children in schools, and contributing to social sports
activities at the local level.

The growth curve

For any company to thrive in the industry, both brand
creation and client servicing are essential. Hands has set
classic examples of client servicing as far as international
locations, and their growth curve is based on this formula.
“Brand creation isn’t solely about front-end operations;
what happens behind the scenes also contributes
significantly to the end result. What sets us apart is

the extra mile we go as a company and our inherent
commitment to treating the end client of our client as the
most important. This approach enables us to enhance our
brand value,” they elaborate.

Patodia Exports’ business models range from direct
manufacturing for end clients to collaborating with the
best brands worldwide as a white-label manufacturer.
“The objective is to secure ample business opportunities
while providing maximum employment opportunities
to the people of this region. Ultimately, the goal is to
attain recognition through excellence in both product and
service,” states Pranay.

With time, the organisation has witnessed an
impressive growth journey. “Our infrastructure is
unmatched in the industry, and our captive capacity has
played a major role in our achievements. Additionally,
our ability to control the quality and meet the required
international luxury standards for our products sets us
apart,” he adds.

The company aims to achieve success through
excellence. “We aim to be recognised as the best
handmade carpet manufacturer in the world, not judged
by size, but by the quality of our work and the excellence
of our organisation,” is their concluding statement.
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