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Introduction 
Congratulations! You’re having another baby! You are probably wondering how to help prepare your 

child for the new addition to your family. I’ve designed this ebook to give you the tools, research, and 

checklists to help your child or children transition to being older siblings and welcome a new baby. The 

most important tip to start with is to keep calm and enjoy the ride. It’s all doable! 

I was six months pregnant with my second baby when my daughter turned 15 months. She was a very 

clingy toddler and still breastfeeding. My husband and I told her about the baby and encouraged her to 

talk to the baby, too. We sang songs to the baby and read books. We talked about what the baby was 

doing inside me – like eating and sleeping – and we told her he was so excited to meet her. 

We talked about the baby as if he were already here, and we tried to encourage our toddler to establish a 

connection with her brother before he was born. We believe this early bonding helped our daughter take 

on the role of a big sister before her brother was here so that by the time he arrived, she already had 

integrated and practiced that role, making her transition much easier. 

Sibling Preparation: Helping Your Family Welcome a New Baby walks through three steps to aid in this 

family transition: prepare, include, and enjoy. Teaching your family – specifically, your child or children 

– to accept their new sibling should be a thoughtful, intentional process, as it can be a stressful change, in 

particular, for firstborn children. 

Brenda L. Volling of the Center for Human Growth and Development, University of Michigan, studied 

this type of transition after a birth and found it to be “one of the most traumatic experiences of early 

childhood. Parental attention, once the sole province of the firstborn, must now be shared with a sibling 

rival. The emotional upset and disruptive behavior of firstborn children to the arrival of a new sibling is 

often viewed as sibling jealousy.” 

Children have this special way of connecting with siblings that sometimes goes beyond words, and we 

wanted our daughter to use that connection to bond with her soon-to-be-born brother. Fifteen years later, 

they continue to have that special close connection, even deeper than what best friends have. 

To assist your firstborn in moving from jealousy to love and acceptance, let’s start by talking about 

preparing your child early so he or she isn’t surprised by how the family life will shift! 



Step 1: Prepare 

The benefits of preparation 
In her research, Volling found younger firstborn children were more likely than older firstborns to exhibit 

problems adjusting, like “clinging and seeking adult attention, more distress over time, more time 

wandering, more withdrawal, and had more toileting and night-time accidents.” 

Preparation for these young ones is a pillar to healthy family transition. Sibling preparation can help: 

- Ease the transition into having a new sibling 

- Give the child time to adjust 

- Reduce anxieties 

- Increase the child’s ability to express feelings 

- Make the experience a huge learning opportunity for the child 

- Prepare parents to better cope with the older child when the new baby arrives 

How to tell your child about the baby 
For a smooth transition from being the baby of the family to the big sister or brother, early preparation is 

a must. The best person to tell your child about the new baby is you! You don’t want your child to find 

out from someone else; you want to manage the story! Exactly when to tell your child is a personal 

decision and may vary depending on your child’s age. If your child is older, you can make a game of 

learning the gender, show them the ultrasound photos, or bake a cake announcing the baby. Children are 

perceptive, and your child will likely sense something happening before you reveal the news. 

Don’t leave sharing the baby news with your child to the last moment, as this type of surprise might not 

be received well by your child. Take advantage of the months you’ll be pregnant to prepare your child for 

the impending change – and new sibling responsibilities. 

Most parents find that the second trimester, after three or four months of pregnancy, is the safest time to 

reveal pregnancy, to minimize the possibility of the child coping with an early loss. Remember that 

especially if you have a very young child, he or she may repeat the news to friends, family, and strangers, 

so hold onto the news until you’re ready for those outside your family to find out! 

Start bonding now 
Plenty of research shows babies bond with parents and siblings well before birth. 

“Hearing is one of the first senses to develop, and your baby can hear from about 17 weeks from 

conception,” notes Dr. Miriam Stoppard in her book Bonding Before Birth: Prenatal Nurturing for your 

Baby. “By 27 weeks from conception, all the connections from ear to brain are in place. By six months, 

the womb is buzzing with sounds, but your baby can distinguish your voice from all other sounds and 

with little distortion.” 



In addition to your own mother-to-baby bonding, this is a great opportunity for your child to forge a bond 

with his/her new sibling using senses like voice and touch. 

“We engaged Justice throughout the pregnancy, though that was typically by default,” said Evan Krauss 

of St. Louis. He and his wife Stephanie have two sons, Justice and Harrison. “He attended doctor’s 

appointments, listened to the heartbeat – he wasn’t quite sure what to think of that – and would talk to the 

baby with us.” 

Keep these helpful tips in mind to take full advantage of this important window of time: 

- Talk, sing, and encourage your child to talk and sing to the baby inside the belly.  

- Read books to the baby and your child together. 

- Encourage your child to draw pictures of and for the baby, and create an album of these pictures 

and drawings for the baby. 

- Let your child participate in choosing a name for the baby. 

Easing transitions 
If you’re planning to make adjustments to your child’s life, plan and do the changes early, before your 

baby arrives. “The [transition to siblinghood] may be a developmental turning point for some children 

that portends future psychopathology or growth,” writes Volling, “depending on the transactions between 

children and the changes in the ecological context over time.” 

Examples of transitions to tackle well in advance of the baby’s arrival are: 

- Starting preschool or daycare 

- Weaning 

- Giving up a pacifier 

- Toilet training 

- Sleeping in a bigger bed 

- Moving to a different house (In a 2015 Moving.com article, Jess Fenn notes six upsides to 

moving while pregnant, including: leaning into your nesting instincts in the new place, not 

affecting your baby's sleep pattern, and allowing yourself postnatal recovery time without the 

stress of a move.) 

Suzanne and Bryan Norman of Colorado Springs, Colorado, saw changes in their older child Miles once 

his new sister Daphne hit 12 months. They’d moved to a new state, and, with that transition, his jealousy 

kicked in. Suzanne said Miles “struggled to understand why [Daphne] didn’t have consequences for 

behaviors like throwing food on the floor – which is developmentally natural for a baby, but for him, 

would have been disobedience.” 



The two are great playmates now, at ages 5 and 3, but the home transition coupled with Daphne becoming 

less of a newborn and more of another kid caused Miles to spin for a bit. 

The Burtons of Charlotte, North Carolina, moved their son Kieran from crib to bed before his sister 

Elsie’s arrival. “He was big enough to go in a big-boy bed, but we made sure to do that transition before 

she came,” Christine Burton said. “Honestly, we had to do it because his sister needed his crib!” 

Once Elsie was born, Christine and her husband Nick switched off on bedtime duty with their firstborn to 

make sure he felt loved and given special attention by each parent. “It wasn’t perfect all the time, but we 

tried as best we could,” said Christine. 

 


