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Wash and moisturize: everyday treatment.
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Washing and moisturizing is something that must be done every
day. It is what face care is all about. Giving your skin moisture and
bounce, aligning the grains and enhancing transparency,
maintaining supple skin able to stand up to ultraviolet radiation,
dryness and other irritation. Washing off oxidized sebum, cuticles,
residual makeup and other dirt to restore your skin to natural
cleanliness. Providing ample moisture and moisturizing ingredients,
together with just the right amount of oil. Wash and moisturize:
everyday treatment. The idea daily-use face care products is the
starting point for Marks & Web itself and our original nine varieties
of handmade botanical soap. In this edition, we look at how we
manufacture solid face and body soap, and the story behind the
development of our "moisture face soap."

HANDMADE BOTANICAL SOAP
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How we craft distinctive soap
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There are two forms of "handmade botanical soap,"
pot-cooked and transparent. At Matsuyama's Sumida Factory
in Tokyo, we practice traditional "Kamadaki" pot boiling.
Plant oil and fatty acid, go into the pot, where they are heated
and stirred. Caustic soda is added for saponification. "Salting
out," a key process in soap-making, brings the soap to the
top and causes impurities to precipitate. The pot remains
in a warm, still state to increase purity ("still standing").
Another round of salting precipitates more impurities. All
together, the process requires around 100 hours to
complete. Glycerin reduces stringency to give the soap just
the right cleansing power. This is what sets Kamadaki soap
apart. From the pot, the soap moves to a pipe where it
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spends a full day cooling and solidifying. Then it is cut into
easily workable blocks that are arranged in drainboards. This
must be careful and quick so as not to damage or dent the
soft soap. After 20 days in the drying chamber, the soap is
hard, dense, mature and ready to be boxed and shipped.
Traditional techniques, painstaking craftsmanship, and
strict standards, the key ingredients in great soap.
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REBER EBWRSHIRE, 1 Carefully monitoring the thermometer. Temperature management is key.
2 The pot room. The only time the pot is left alone is the still standing phase. 3 Saponification. As the
oil and alkali react, the temperature in the pot will exceed 100°C. The reaction is different each time and
requires quick, expert decision-making. 4 The hot, liquid soap body is moved to a pipe for molding,
poured along the edges to prevent aeration. 5 A single pipe is cut into 12-13 soaps which are arranged
in drainboards in a tightly controlled process. 6 Packaging is done by hand. It is our final inspection.
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Development of moisture face soap
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"We want facial soap," our clients told us. The face is special. You
need to choose a variety of face soap suited to the condition of
your skin. Development began by selecting raw materials,
prototyping, and testing use feel. In a process of trial and error, we
finally arrived at a technique of adding coconut oil to the Kamadaki
(pot-cooked) soap body to create a superfatted version with a
cleaner finish. The foam is finer and more elastic, it maintains
moisture in the cornified layer while washing away old cuticles and
dirt, the cleansing power is mild, and an appropriate amount of oil
remains on the skin. Soap specifically for the face.
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our production process
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All of our products are made by group company factories in Sumida, Tokyo and
Fujikawaguchiko, Yamanashi. The Product Development Team works in a frank
back-and-forth with R&D and QA staff to plan and develop new products.
Information flows quickly between production, customer-facing sales, factories and
shops, so that we understand our customers' needs, their reactions, and sometimes
their dissatisfactions, and can make timely improvements. Our goal is to create
"products for everyday use" that balance safety, environmental friendliness and
utility, while being priced reasonably and designed for long-term application.
Products that satisfy all of these requirements are crucial to earning the support of
our customers and being selected for their needs. Our mission at Marks & Web is
and will always be the development and marketing of daily products.




