Life cycle ot a Fellow

How it works

It starts on:

fellowrugs.com

Every step is reviewed in
terms of its eco-balance and
optimised if possible.
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New Fellow

Selection of

Resale

The rug is picked up and
cleaned by the manufacturer
in order to sell it as a certified
pre-owned product.

Consignment contract for
storing the ruq.

Ruckstuhl buys the Fellow from
its previous owner. And arrang-
es profit sharing in case of a
new sale. The digital twin (NFT)
goes back to Ruckstuhl.
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Certified Pre-Owned Fellow

Colour and Form World

N

Design

Various colour and form worlds
are available. These “species”
were created according to
formal quidelines by designer
Stephan Hurlemann.
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Creation of the Individual Rug

FELLOW

Definition Naming

The scientific denomination of
living beings in Latin serves as
a model for naming. The combi-
nation consists of two naming
parts, the genus and species,
e.g. Lion - Panthera leo.

Genus Species  Individual

Tapetum urbanum 005

The unique rug is “cut out” of
a form and colour world. Five
shapes are available. The de-

sired cutout is defined.
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Fellow Size

The exact measurements of the
Fellow are defined. The chosen
rug picture (cut out) adapts to
the size.
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Ruckstuhl Platform for
Certifed Pre-Owned Rugs
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Recycling
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If the damage cannot be fixed
through cleaning or repair, the
individual components of the rug
will be recycled or disposed of

properly.

The pure new wool turns into
reprocessed wool and can, for
example, be reused for industrial
products.
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New Life of the Materials

Ruckstuhl

Z

Ruckstuhl hosts a platform on
which pre-owned Fellows “proofed
by Ruckstuhl” can be sold.

Digital representative

ot the Fellow

(NFT)

Bundles all activities around the rug in the DAAily Wallet.

(no editing rights).
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Fellowship Diaries

Via fellowrugs.com or the QR code on
the rug’s tag the history of the rug
can be traced in its Fellowship Diary

The Fellowship Diary be viewed and
contributed to by the owner via NFT
(shared editing rights with Ruckstuhl).
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Sale | Transfer

AN

Ruckstuhl stays connected
to the rug via the NFT.

Disposal | Return

N

Product Information

Warranty
Maintenance
Refurbishment
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Owner

Change the owner of a rug,
skip production go
to completed product

The digital representative of
the Fellow (NFT) changes its
owner. The new owner is reqis-
tered in the Fellowship Diary.

Passing on
to the next owner
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Order Fellow

The customer receives a confir-
mation mail with a link. As soon
as the link has been activiated
the purchase contract becomes
effective.

Confirmation of Purchase
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Fellowship Diary

Production

Every rug can only
be produced once.

Pre-Owned Rug
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If not in use yet, the owner has to
set up the DAAily Wallet on his/her
mobile phone or computer.
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Via the DAAIily Wallet on the mobile
phone or computer the rug owner

gets access to all information and
services around the rug.

The owner uploads photos of his/
her Fellow to the Fellowship Diary.

QR Code on Rug Tag
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Rug owners get access to the
NFT via QR code. Non-owners are
directed by the code to the Fel-
lowship Diary where, next to pho-
tos, information about the Fellow
Project can be found.
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Fellow at Customer’s Home

The production of the ruqg is
recorded by its digital repre-
sentative. All data, from the
origin of the materials to the
manufacturing location, are
saved there. This way, Ruck-
stuhl provides transparacy in
terms of resources and pro-
duction.

Also, a change of owners is
reqgistered in the NFT.

After production: The first
photos of the rug’s manufac-
turing are uploaded to the
Fellowship Diary.
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The ruqg is cleaned by third
parties and repaired. If
possible, at the client’s home.

Use

Completed Product <

Z

The owner triggers
the production.

The digital representative of
the Fellow (NFT) is created and
integrated in the DAAily Wallet
of the owner. The Fellowship
Diary of the rug is launched.

First Rug Owner
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Production

NV

Enter Delivery Address

The nearest manufactory
is identified.
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Delivery

In every country an environ-
mentally friendly dispersion
is identified (including CO,
compensation). The eco-
balance of the waterproof
packaging is reviewed.

Production method

Robot tufting

In robot tufting the rug yarnis
punched into the carrier fabric
by a robot. The fabric has been
stretched on a frame. Based
on vector data, the rug image
appears in velour. In additional
steps the velour gets sheared
by hand and the yarn on the

rug’s back gets fixed by coating.

Used materials

New wool

For the wear layer of the Fel-
lows Ruckstuhl uses pure new
wool. It gets coloured in the
defined shades. The new wool
comes from sheep farms which
refrain from mulesing (remov-
al of the skin around the tail).
The goal is to acquire wool with
short delivery routes which
promote the preservation of
threatend sheep races and
support local wool producers.

Carrier fabric

Up until now the used tuft-
ing fabric has been made of
recycled polyester. After a
successful testing period the
production will shift to com-
pletely recycled polyester
fibres by the end of 2023 given
sufficient quantities are availa-
ble. At the same time Ruckstuhl
is testing a basic carrier fabric
made of renewable fibres.

Compound

Also, the synthetic compound
which fixes the fibres of the
basic carrier on the rug’s back
is supposed to be replaced.
For this purpose, Ruckstuhl has
commissioned the supplier
Lefatex Chemie a test series
with natural latex in 2022.

Data transfer

With production approval the
production data of the rugs
get transferred from the digi-
tal representative (NFT) to the
manufacturer. The production
is initiated only after an order.
This way, waste can be re-
duced and storage space can
be saved. The produced fel-
low is registered in the system
and gets a serial number which
declares its uniqueness. A QR
code on the rug’s tag connects
it to its digital twin (NFT), which
bundles all activities around it.

Production Approval

Decentralised production
at partner manufacturers

Ruckstuhl teams up with part-
ner manufactories abroad
which produce the Fellow “on
demand” where it is ordered.

In doing so, delivery routes are
shortened and emissions can
be reduced. So far, partners in
Svangsta (Sweden) and Panipat
(India) have been recruited.

Requirements
for a cooperation:

— production method is
robot tufting

— compliance with the
quality and sustainability
standards of Ruckstuhl

— local coordination of
services like delivery,
cleaning, repair, pick-up etc.



