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STATEMENT FROM THE CEO OF DEVOCION

Our mission is simple: transport our customers to origin through our
freshness and coffee experience. At the same time, we strive to pro-
tect the land from which our coffee grows as it 1s the lifeblood of
our company, while improving the lives of those with whom we work
and the communities in which they live. In actuality, we are in the
people business. By creating a network of independent coffee farmers
throughout Colombia’s coffee producing regions, we are able to build
direct relationships with our suppliers that go above and beyond a
traditional business transaction, allowing us to intimately unders-
tand their needs in producing the best product possible. With the
longevity of both our company and that of our partners in mind, De-
vocion has committed to a thoughtful Sustainability Strategy that
will lead the company, our employees, our vendors and our producing
partners in an effort to generate a positive impact on the environ-
ment, our communities and each other with everything we do.
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Devocidn’s Sustainability Strategy is comprised of three core pillars: Social, Environmental, and Economic.

Socilally, we are working towards strengthening internal pro-
grams for employee wellness and work safety. To that end, we
have created a wellness plan that encourages the personal
and professional development of our staff members in Colom-
bia. We are also committed to guaranteeing a healthy work
environment, free of accilidents, and most importantly, one
where our personnel feel respected and comfortable in their
Jjobs !

Environmentally, we are committed to minimizing the environ-
mental impact resulting from our global operations. As such,
we have developed a system to measure our direct and indirect
impact 1n order to considerably reduce our environmental
footprint. Measures +taken K 1nclude the wuse of renewable
energy sources and environmentally-friendly fuels, forming
partnerships to create a circular economy, 1mplementing the
use of composting, and using recyclable/biodegradable mate-
rials where possible. We don’t only hold ourselves to that
standard, but our partners as well. We are working to ensure
our supply chain meets th environmental standards we have
set. ~In.addition o our efforts<at home, we aim-to protect
and support the biodiverse, coffee-producing lands on which
we so heavily rely. We promote conservation, teach sustaina-
ble farming practices and reinvest in the communities to sus-
tain their lands.

Economically, our intent is to grow our sales
and profits, while maintaining a fair business
model that generates a win-win-win for the com-
pany, society and the environment., In the pro-
cess /ofs continuing ~to integrate sustainability
as a criterion in decision-making, we.are buill-
ding greater awareness among the Devocidén team
and / throughout) our value-chain./ Outside of the
company, wesare commitbed tTo supporting social
projects /in the local-~communities |in which we
work. We have created a “Women in Coffee” pro-
gram highlighting independent / female cofifee
producers,\ \\funded'~ educ¢ation /initiatfives | at
local, schools and provided-coffee farming trai-
ning,. te those in mneed. We pay our farmers above
fair-trade prices, ensuring a livelihood. Our
educationalwefforts, both in locals schools and
on\the fasgls, Will have poget i vegE@fects ag¢gross
generations.

1 Introduction




We are well aware of the challenges such as climate change, fluctua-
ting coffee prices, the migration of new generations from the coun-
tryside to the cities, and the political and economic situation in
Colombia, the United States and the rest of the world. As a company,
we believe that the success of our business and its long-term viabi-
lity depends on the well-being of our stakeholders, the responsible
use of natural resources and the protection of the biodiversity of
coffee-growing lands. We are very proud to share our Sustainability

Report 2026, a guide to our continued improvement and social respon-
sibility for the next several years.

Steven Sutton
CEO
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ABOUT DEVOCION

Founded by Steven Sutton in 2006 in an
effort to elevate the Colombian coffee
experience, Café Devotion SAS 1is the
parent company of three i1conic brands -
Devocion, Veneto Café and Rancilio Colom-
bia - that represent the most outstanding
aspects of the Colombian coffee industry,
including both specialty and mass market
coffees, as well as the most reliable
coffee equipment on the market.

Operating 1in Colombia and +the United
States, Devocidén has led the fourth-wave
coffee movement 1in both countries for
the last decade. First sourcing the hi-
ghest quality coffee throughout Colombia
from a network of independent smallhol-
der farmers, the beans are transported
to a processing plant in Bogota before
either being roasted on site for 1local
distribution or shipped via FedEx to the
U.S, where they are then roasted in the
company’s Williamsburg flagship café and
roastery upon arrival to ensure maximum
freshness. In addition to the original
Williamsburg location, Devocidn operates
two other cafés, one in Manhattan’s Fla-
tiron neighborhood and one 1n Downtown
Brooklyn. No matter the location, cus-

tomers are treated to the “freshest
coffee in the United States.”

Upon its founding, Devocidn was, and still
remains, a piloneer of the specialty coffee
industry 1in Colombia. The infrastructure
The company has created allows 1t To conti-
nue to deliver the freshest coffee in both
Colombia and the United States, going from
farm to cup in as little as 10 days.

At our core, we are explorers. We travel
year-round throughout Colombia looking for
the finest quality beans, only purchasing
coffee from regions in active harvest (or
“regions that are currently harvesting
coffee at the time of sourcing”) and never
using warehoused beans or third-party im-
porters to guarantee that 100% of our co-
ffeea are roasted while still fresh. Our
constant expeditions allow us to take a
hands-on approach to coffee buying in which
we can build and develop strong relations-
hips with the communities we source from.
We understand the connection between people
and coffee, and are passionate about eleva-
ting the experience of this daily ritual.
Our focus 1s quality and freshness, while
always considering +the sustainability of
the product and its wvalue chain.
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COMPANY HIGHLIGHTS

MISSION

Transport our customers to origin through
cur freshness and coffee exXpericnce.

VISION

Establish ourselves as the freshest and most
authentic coffee, while maintalining our com-
mitment to 1mproving lives and protecting
the origine.

VALUES

Integrity

We are honest, committed, and responsible.
We respect differences and show solidarity
with one another.

Continuous Improvement
We foster continuous growth by learning with
eacn opher,

Devotion
We take on each task with passion, love, and
dedilcation.

Distributed in more than 400

points-of-sale worldwide

+120 hours of employee
volunteering in educational

projects

50% of our management posi-

tions are held by women

Purchase coffee above
fair-trade prices signifi-
cantly benefitting coffee

producers

2 About Devocidn

Network of +1,100 coffee

producers around Colombia

Organic coffee sourced from
more than 200 USDA-certified

organic farms




DAY 3 DAY 10
HARVEST IN COLOMBIA FEDEX TO NYC SERVED

DRY MILL ROAST
DAY 1 DAY 7
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Devocidn publicly affirms its commitment to transforming into a fully socially and T s
environmentally responsible company. This program includes the sustalinabllity stra-
tegy until 2026 focused on the three pillars of sustainability corresponding to the
soclal, environmental and economlc 1mpact of all aspects of the business.

An annual review cycle of the sustalinabllity program and a two-year follow-up of the materlality assess-
ment have been established 1n such a way to permanently monitor compliance with goals and strategies.

N 0 ":'
N D O i ® -

. L LN
L] & @ L] L]
CO ] |'llll l' ‘l'l " lil'I.I"l--i l-.--'-‘ ". " e t‘t“ .-'r-'
. o . P L B o N e M e -
_# LRI N e w
- b CE R U CSON N M) .
RN R ""'TW'-'- el Rl ol
L ) L] Ll L]
OSSO Mt o e il ool
L,
* B
O .

LS Y L
C
.-"lli-
- & 8 8 =
.

This published program is readily available on our web site in Colombia and in the
- United States, so that interested parties may follow all the challenges and advances
et - in sustainability that Devocidn intends to take on in the short and medium term.
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PRINCIPLE OF INFORMATIONAL TRANSPARENCY AND ACCURACY

Informational transparency, one of Devocidn’s core principles as declared in its code of e
ethics, is essential for ensuring the credibility of the message that Devocidn communica-

tes to all i1its stakeholders.

THE PRINCIPLES OF THIS PROGRAM
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PRINCIPLE OF INCLUSIVITY
In the spirit of this report’s very ethos, it is imperative
to take Into account all of the relevant stakeholders impacted
by Devocidén’s operations from coffee producers to vendors and
customers. ©Surveys were conducted to adequately source input
and insight from all those in the Devocidn ecosystem to deve-
lop the materiality assessment and 1dentify needs and expec-
tations going forward.
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PRINCIPLE OF RELEVANCE

L ) lr't‘i

" . [ & »
&

‘t"ﬁ.ﬁ" o ¢

. ‘i‘i "‘l‘t ‘.'
L N

.'- o-‘o-
AN o

'f
+* 9

L
"
-
\J
L
>

L ]
¢
&
*
5 =
]

L J
FIN |
&
@
*
¢ -
£ 3
LJ
L 3
':':.lr
2 &
& & %
L I

The materiality assessment prepared by Devocidén in 2021, R X1
under the guidelines established in the G4 guide for the *
Preparation of Sustainability Reports of the Global Repor-
ting Initiative, has allowed the organization to 1dentify
the social, economical and environmental issues with the
greatest impact. As a result of this analysis, Devocidn con-
siders that the iInformation collected 1in this program is re-
levant for the company and its various stakeholders.
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PRINCIPLE OF RESPONSIVENESS

The company addresses the main sustainability issues that
concern 1its stakeholders. This program establishes the
policies, objectives and actions to be developed through
2026 in the following pillars:

e Well-being of our employees
e Commitment to the planet

e Generating a positive social and economic impact throu-
ghout our wvalue chain.

The objectives of the program are measurable and assessa-
ble.

3 About Our Sustainability Program 2026




PROGRAM SCOPE

This program covers the entirety of Devocidn’s business activity conducted in both
Colombia and the United States. The content of this program follows the guidelines
set by the GRI Standards of the Global Reporting Initiative (GRI) reflecting the
company's strategy to achieve a better tomorrow, while managing expectations of the
various stakeholders throughout the company’s operation.

IMPACTS AND OPPORTUNITIES

The desired effects resulting from this program fall
into three categories related to sustalnability: eco-
nomic impact, environmental impact and socital impact.

Social Impact

We managed to maintain the majority
of our workforce 1in 2020 and 2021
throughout the pandemic, all the
while continuing to promote thelir we-
1ll1-being through various programs
including a comprehensive training
program that allows them to reinforce
their current capabilities and ac-
gquire new knowledge in other areas.



Economic Impact

The pandemic brought with 1t many
changes and challenges. However, 1t
also presented us with an opportunity
to fortify our strategy and direct our
focus towards the development of new
products, entry into new markets, and
towards responsible and sustainable
growth. Additionally, during the pan-
demic, we managed to continue our edu-
cation i1nitiatives for the coffee
community virtually, allowing us to

maintain and fulfill our commitment
to them.

Environmental Impact

We have identified where we generate
significant environmental impact,
allowing us tTo manage resources more
efficiently and improve environmental
management throughout our operations.

3 About our Sustainability Program 2026




MATERIALITY ANALYSIS

Devocion presents its materiality assessment conducted with its stakeholders in Colombia and the United States
to identify trends 1n sustainability that might have the greatest impact on, and generate value for, the company
in the short- and medium-term. The assessment will be updated every two years. Devocidén is aware of the importan-
ce of establishing relationships of trust with its stakeholders ensuring success for all involved. The company
has implemented two methodologies that allow us to identify their needs and expectations:

INTERNALLY

The management and leaders
of the organization's pro-
cesses, both 1n Colombia
and 1n the United States,
identified +the needs and
expectations of each of
their respective stakehol-
ders creating actionable
items to follow-up 1n the
immediate and long-term.

EXTERNALLY

The sustainability team has
conducted both wvirtual and
in-person surveys focusing
on social and environmental
aspects that allow the com-
pany to understand and eva-
luate the current status of
all suppliers 1n order ©oO
incorporate corporate
social responsgibility pro-
tocols 1nto their commer-

cial activities.

3 About our Sustainability Program 2026




Devocion presents its materiality assessment conducted with its stakeholders in Colombia and the United States

to identify, and generate value for, the company in the short- and medium-term. The assessment will be updated
every two years.

Environment Upper
and Community Management

STAKEHOLDERS Competition Customers
Stakeholders are fundamental to Devociodn’s

sustainability strategy. They were selected

according to theilr impact upon company ope-

rations.

Cert}fy;pg Suppliers
Organizations
Legal Coffee
Authorities Producers

Employees
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METHODOLOGY

1. IDENTIFICATION OF MATERIAL ISSUES

The materiality assessment 1s conducted with the assis- The analysis was made using information gathered from
tance of the Devocidén sustainability team in Colombia surveys conducted with various stakeholders in order to
and the United oStates in order to i1dentify specific identify the areas of social and environmental impor-
issues for each organizational activity. This methodo- tance for each. This structure allows us to hone in on
logy has been applied according to the recommendations the nuances and specificities that form the Sustainabi-
made by the guilde for preparing GRI - G4 sustainability 1ity Program 2026.

reports.

To i1dentify material issues, the following actions were conducted:

A survey was administered to coffee producers as key stakeholders and suppliers of De-
vocién’s primary raw materials. For this, members of the sustainability team tra-
veled to farms and conducted interviews to gather information about the access
to basic services and education, waste management, water use and manage-

ment, as well as the use and management of energy and materials.



A virtual survey was also sent to additional service providers in both Colombia and the United States
where each was asked to identify their social, economical and environmental priorities.

A third survey was administered to Devocidon’s staff in Colombia and the United States in order to identify

their priorities and goals related to the materiality assessment. Finally, the needs and expectations of

- senior management were analyzed through tools such as SWOT and meetings with the sustainability team.
”‘ All individual results were then consolidated, reviewed and analyzed by the sustainability team.

/ .
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2. PRIORITIZATION OF MATERIAL ISSUES \\\\ ‘

The prioritization of issues was determined based on an analysis of the following sources of information:

EXTERNAL RELEVANCE AS RECOGNIZED BY EXTERNAL
ORGANIZATIONS

e Criteria and priority aspects identified by
the National Federation of Coffee Producers of
Colombia (FNC)

¢ (Consultation of 1international organizations
and sector institutions: Cenicafé, Internatio-
nal Coffee Organization (ICO), and reports on
sustailnable methodology conducted by the Colom-
bian National Business Association (ANDI)

W

INTERNAL RELEVANCE, BASED ON THE IDENTIFICATION
OF TRENDS THAT AFFECT BUSINESSES

e Analysis of i1nternal and external context

e Analysis of needs and expectations of stake-
holders

e Consultations with the sustainability team:
the members of the committee provided their
views on the relevance of a selection of issues.

3 About our Sustainability Program 2026



3. VALIDATION OF MATERIAL ISSUES

For the assessment and validation of the identified material issues, a series of meetings were held
with the Devocidn sustainability team in which the assessments agreed upon in the previous phase were
ratified through deliberation.

RESULTS

The material aspects identified for Devocidén in Colombia and the United States
are detalled below. For the preparation of the materiality matrix, the list of

relevant issues was based on the surveys and interviews conducted with the
stakeholders and prioritized following the methodology indicated above.
l‘\\ \ 3 About our Sustainability Program 2026




The final result of the process 1s a materiality matrix i1n which each of the relevant topics identified is classified
based on two variables: importance for the stakeholders and importance for the business.

The materiality issues analyzed are the following:

@
& Human Rights
—_— Labor Conditions

® Employee Well-Being

IMPORTANCE FOR THE BUSINESS

IMPORTANCE FOR THE STAKEHOLDERS

3 About our Sustainability Program 2026




STRATEGY

As a result of the materiality assessment, we have l1dentified three strategic categories that cover all the 1ssues
identified as the most important for our stakeholders and that represent the basis of our strategy through 2026:

THE WELL-BEING OF OUR EMPLOYEES

Our goal 1s tTo promote the
well-being of our employees
by ensuring a safe and 1n-
clusive work environment.
We promote thelr personal
and professional develop-
ment through cross-functio-
nal and soft-skills trai-
ning programs.

COMMITMENT TO THE PLANET

We strive to improve the en-
vironmental management of
our operations through in-
novation and campaigns that
encourage the efficient use
of resources. We aim to use
renewable  energy whenever
feasible  and ipromote /& CiT-

GENERATING A POSITIVE SOCIAL AND ECONOMIC
IMPACT THROUGH OUR VALUE CHAINS

We seek to 1nclude sustalna-
billiry//eriteriaz/hroughout
our value chain, starting
with the way suppliers are

cular economy, reduclng selected. We are 'dedlcated
waste generated substantia- to promoting Tresponsible
11y consumption at the 1local

level and the execution of
socilal projects tThat posi-
tively dmpact tThe communi-
ty, all the while maintai-
ning our standards of ethics
and busliness responsibili-

ty.

We assigned a series of metrics for each strategic axis that will allow us to measure the performance of our strategy
and the impact of the initiatives we plan to implement to achieve our objectives. A measurement system was implemen-
ted within the company that monitors the effectiveness of the strategy in both the United States and Colombia bian-

nually.

4 Btrategy
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R A S e ensure a safe working environment where every employee feelg free of mis-—
R DU e treatment, discrimination and harassment, and above all, feels respected.
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e e We pride ourselves on being an organization characterized by equality,

LR T T e LA
L

LI )
i .

OO fair pay, and safe working conditions.
N N
o A collaborative and healthy environment is created to ensure the wellbeing
PR of employees, allowing for a healthy balance between professional and per-
:J&ﬁ&jgy' sonal lives. Comprehensive training programs and monitoring of safety mea-
I AR sures maintain a reliable safe workplace.
S e OBJECTIVES

We are committed to facilitating injury-free work that promotes diversity,

equlity, and inclusion, and the development of our employees’ skills. As we gstrive

for our staff to be strategic participants 1n our sustalinability strategy, we are
desligning tralning programs To speclifically address tThese 1ssues.
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ACTIONS

e Implement a training program to consolidate soft skills, learn how
other departments work and increase awareness of 1ssues such as diver-
sity, equility, and dnclusion.

e Maintain communication channels such as feedback and performance

evaluations 1n which our workers feel heard and free tTto share and
promote their ideas.

e Conduct surveys on working conditions, employment and worker
health that allow us to collect key information in order to gene-
rate 1mprovement strategies for i1ssues such as training, physi-
cal, emotional and mental health, work/life balance, and communi-
cation.
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e Generate a positive 1mpact 1n the coffee community Through volun-

teer actlvilitles.

e Adopt working conditions that allow more flexible forms of work

that help workers balance tThelr personal

EMPLOYEE WELFARE HIGHLIGHTS

o Created a statement of diversity,

eguity and 1nclusion,

and professional lives.

and wilill ensure that 1T

12 d1ncluded 1n all jgob listings published.

personal growth.

Created and Implemented training programs that promote continuous I1mprovement and
Some staff members have benefited from external training 1n specific

areas that ensure the broadening of their knowledge.

e [ssued year-end performance-based cash

e Implemented flexible working schedules.

PIiNg opportunlitles
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We stand for diversity,

bonuses To reward employees.

Continue to provide discounts to our staff for our products.
Promote employee volunteer initiatives 1in coffee-growing communities and are currently explo-

to expand these initiatives in the United States.

OUR DIVERSITY, EQUITY AND INCLUSION STATEMENT

Celebrate Humanity

equlity, and i1nclusion. It 1s woven

into our wvalues and philosophy to celebrate humanity 1in
1its full spectrum and treat each other with respect and
appreciation.

As an equal opportunlity employer, we welcome the unigue
contributions that everyone can bring to Devocidn, and
we don’t discriminate against an employee or applicant

based on thelr race, color, sex, sexual orientation,
gender 1dentity and/or expression, age, national
origin, religion, status as a veteran, and basis of

disability or any other federal,
ted class.

state or local protec-

We respect differences and firmly believe that we are
stronger ctogether.,

4 Stretegy




Devocidn’s commitment to the planet is organized into
three categories that correspond to the company’s grea-
impacts:
and waste. We have defined metrics for each of
These categories that reflect thelr performance, objec-
tives, and strateglies to achileve themn.

test
water,

environmental
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COMMITMENT TO THE PLANET

energy and emisslions,

ves annually,

I. ENERGY AND EMISSIONS

Climate change 1s a reallity and has been The
most erivical risk Tor counivries, companies
and communitles 1n recent decades. Our measu-
res to reduce greenhouse gas (GHG) emissions
are intended to make a positive contribution
to the fight against climate change through
improvements 1n our productlon processes,
1n GChe energy used GGo operate our oflfliees

and cafésg, and in the distribubtion of our
product from Colombia to the United States.

To ensure compliance with all The environmental requil-
rements specified 1n our management systems,
annual environmental audlts To be conducted by outside
firms. Devocidn will monitor its environmental objecti-
tracking specific benchmarks of the guil-
delines established by our sustalnabillity team.

we plan
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OBJECTIVES ACTIONS

We are committed To reduclng our greenhouse gas e Improve the process of measuring our envil-

emissions by 21%, with the emissions recorded in ronmental footprint to define a baseline.

2021 as the baseline. To define our reduction

goals, we have employed the methodology propo- e Implement campaigns that promote the effi-

sed by the Science Based Target initiative using cient use of fuel and electricity.

the corresponding scenario of 1.5 degrees Cel-

silus. e Replace 1nefficient equipment with equlp-
ment that 1s more efficient or that elimina-

Additionally, we promise that 100% of our cafés Ues Lthe use of elecoricluy .

use electricity produced from renewable sour-

ces. e Continue utilizing exclusively renewable

energy sources in our current cafés and in all
future cafés.
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J. WATER

One of the greatest threats facing humanity 1s the scarcility
SteteeTetete . Bovele, of fresh water. It is estimated that this will have a con-
orssbeeertes siderable impact on more than half of the world's popula-
tion, 1n addition to being one of the concerns for food

security. Based on this premise, Devocidn aims to con-

gserve this wvaluable Tresource by lHmplementving prouo-—

cols Tor saving water ana using 10 efficientvly.
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i . We are committed To monitoring our water consump-
. tion, establishing best practices to 1mprove the

efficiency of i1ts use, and taking all measures lea-
ding to a smaller water footprint.
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OBJECTIVES

In 2021, we defined +tThe baseline corresponding ©to our
water footprint and based on the trends 1dentified 1n 2022,
we are committed to defining our reduction of water consump-
tion goal based on the i1ndicator of liters of water used per
ki logram of coffee sold.

&

¥
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ACTIONS

e Improve the process of measuring our water footprint.
e ITmplement awareness campaigns regarding the efficlient use of water.

e Tdentify opportunities to reduce our water footprint.

3. WASTE

Our value chalin plays an 1mportant role 1n The i1mplementation of a model
that favors a circular economy. The company’s objective 1s to withdraw
the current linear model of “extract resources-manufacture-dispose” and
replace 1t with an approach that eliminates the concept of waste, cons-
tantly recycling materials through the wvalue chain for reuse. This, 1n
curn, Sllows tthe use of less energy, Tesulting 1n he proauction of
fewer emissions and the preservation of natural resources.

For Devocidn, this pillar represents a challenge that requires a commit-
ment from everyone to contribute to reducing the waste of resources. To
do this, we will use design and innovation as tools for reducing the envi-
ronmental impact of our processes and extending the life cycle of our pro-
duct and supplies through a higher rate of recycling.




OBJECTIVES ACTIONS

We are committed +to dncreasing e Improve the process of measuring the amount of waste gene-
the proportion of recycling and rated and of recyclable waste generated.

composting of our waste by 20% and

increasing the percentage of re- e Create alliances with outside entities that promote better
cycled or biodegradable materials use of waste and increasing recycling rates.

1n our packaging.

e Fvaluate our production and distribution process to l1denti-
fy 1mprovements 1n packaging and raw material options with
less environmental 1mpact.
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e Implement awareness campalgns To promote Tthe proper separa-
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° ?L tion of waste and the efficient use of raw materials.
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e Conducted an evaluation of the design and the materials used for
packaging and found opportunitlies to minimize tTthe environmental
impact.
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OBJECTIVES

We aim tTo generate a positive
impact on the communities in which
we work through the integration of
sustalnabi1ility criteria tThroughout
our value chaln by creating and en-
forcing policles and measurable
goals that promote sustalnable pur-
chasing. Additionally, we are dedi-
cated To creatlng and consolidating
soclal projgects tThat contlnue To
improve the quality of life for the
coffee community for generations tTo
come .

GENERATING A POSITIVE SOCIAL AND ECONOMIC IMPACT

THROUGH OUR VALUE CHAIN

Our coffee i1s consumed daily by thousands of people and we are proud of the trust that
consumers place 1n our product. For tThls reason, we are committed To ensuring that tThe
processes involved 1n produelng and gselling this collfee are Sustailnable, Taking 1nto ac-—
count environmental and social risks.

ACTIONS
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COMPREHENSIVE EDUCATIONAL PROJECT FOR COFFEE PRODUCERS AND Stiis
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We provide basic training for coffee producers to enhance R
their knowledge, improve the quality of their coffee and \
be able to sell their coffee at a higher price. Topics ORI LN Tttt
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include, but are not limited to, harvesting, fermenta- S e

tlon, Grylng andg humidilty, sStorage, leadeprship, ahd resi-—

lience. More than 150 people received the training through

tablet computers. Seven leaders received certified tralning at
Devocidn’s facilities.
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o NEXT GENERATION COFFEE PRODUCERS
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Koch S : Ihe objeective of Ghis projeet 18 for students To recover Gthe sense

COCEC R0 Lo o of belonging to their lands, build their life projects, work for
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KNOWLEDGE CENTER

Students, accompanied by thelr tGteachers, learn <Through

hands-on practice how to brew specialty coffees, including di-

fferent methods of preparation so that they may pass on this

knowledge to thelir parents and others in their communities.

Rooms were set aside 1n the schools for conducting

these workshops. More than 40 workshops have been
conducted in the last two years for approximate-

ly 300 students.
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VOLUNTEERING AND TREE PLANTING
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More than 1,200 trees have been donated and planted, involving the participa-
tion of 40 volunteers and benefitting more than 20 coffee producers and their

We drafted our code of conduct for suppliers and included new verification crite-
ria for suppliers on sustainability issues.
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MEASUREMENT AND EVALUATION

MEASUREMENT

To promote the implementation of the objectives

of our sustainability program, we have created

key indicators for each of the proposed objecti-

ves, putting in place the necessary equipment, MONITORING

systems and capacities.
To monitor performance, the Devocidn sustaina-
bility team 1is permanently monitoring the re-
sults of the 1indicators 1in Colombia and the
United States.

The sustainability team is in charge of monito-

ring the consumption of water, fuel, electrici-
REPORTING ty, and waste.

We are committed to the report, and for this
reason, assign the results of each of the ob-
jectives for review by Management, allowing us
to take any pertinent correctlive measures in
cases where there are shown to be deviations
from any of the set goals.

5 Measurement and Evaluation




AT DEVOCION, WE ARE COMMITTED TO THE PLANET

e We are aware of the effects of climate change and are committed to the planet, ensuring
that our efforts to reduce our environmental footprint intersect with our business strategy.

e We strive to make a positive contribution in the fight against climate change through impro-
vements in our production processes, the energy used to run our offices and cafés, and in the

distribution of our products.

e We identified the three most important categories of our environmental footprint, and esta-
blished both goals as well as a plan of action to accomplish them by 2026.

5 Measuremen t and Evaluation




Energy and Emissions

Water

WHAT ARE WE DOING?

We dmproved the process of measu-
ring,our environmental footprint

We~arc promoting the efficient use
of energy through awareness cam-
paigns

We are switching all of our cafés
to renewable energy sources and
ensuring that new cafés use re-
newable energy

We dImproved the process of measu-
ringFour water footprint

We are promoting the efficient use
of water through awareness cam-
paigns

We are working to identify oppor-
tunities to reduce our water con-
sumption

OBJECTIVES 2026

Reduce our greenhouse gas emis-
sions by 21% based on the emis-
sions recorded in 2021%

100% of our cafés will use elec-
trieity from renewable sources

We are committed to defining a re-
duction goal for our water con-
sumption by 2022 (based on the in-
dicator liters of water consumed /
kilograms of coffee sold)



Wastes

We are 1mproving the process of
measuring the amount of waste ge-
nerated

We are promoting proper waste se-
paration and the efficient use of
raw materials through awareness
campailigns.

We are evaluating our processes to
identify packaging 1mprovements
and raw material options with less
environmental impact.

We are creating alliances with en-—
tities That promote beltter use of
waste.

ITncreasewthe | PECPOoTLIon\yof Tecy-—
cling and composting of our waste

by 20%

Increase. e percemyage ofsrecy—
cled material in our packaging

*To define our emission reduction goal, we have applied the methodology proposed by the Science Based Target Initiati-
ve using the scenario corresponding to 1.5 degrees Celsius.

5 Measurement and Evaluation




DEVOCION

To stay up to date on our devotion to sustalinability,
visit us at devocion.com/pages/sustainability



