
6 7

Smile started operating in 2010, an organisation focusing on the provision 
of school uniforms and t-shirts. For every item of clothing they sell, Smile 
donates school uniforms or t-shirts to children in need on a one-for-one basis.

Smile has successfully given over 7,500 garments to children in need, and 
have been lucky enough to travel throughout Indonesia, remote Australia, 
Cambodia, India, Sri Lanka, and the Phillipines to help. They are helping to 
provide for children in parts of the world where simple things such as clean 
t-shirts or school uniforms are not readily available. Smile are trying to make 
a difference that counts. We chatted to founder, Soren Molineux, about their 
amazing efforts so far. 

WHERE IN THE WORLD ARE YOU RIGHT NOW?

I’m currently in Noosa, on the Sunshine Coast.

WHERE DID YOUR IDEA ORIGINATE FROM?

During 2007 I heard about TOMS shoes, a one-for-one company based out of 
the United States. A friend of mine had shown me the first video clip they had 
done of a ‘Shoe Drop’ in Argentina during 2007. Immediately after watching 
this, I set to start out a one-for-one clothing program, focusing on School 
Uniforms and t-shirts. The next couple of years were about setting things up, 
clothing programs trialed, samples made, and we started operating in 2010. 
The notion of sustainable giving, and using commerce in an inherently good 
way seemed to make sense to me. For myself, and the rest of the Smile team, 
we had all travelled fairly well during those formative years of our life (late 
teens and early twenties). This led us down some paths that would go on to 
shape us in some regard, and more than anything we were exposed to people 
that needed our help, especially in regards to clothing. These travels, together 
with seeing a one-for-one company for the first time, decided what I wanted to 
do for a new hobby. 

WHAT HAS BEEN THE MOST REWARDING PART OF YOUR JOB?

The most rewarding part is the clothing programs we have run over the past 
four years. We have now successfully given over 7,500 School Uniforms or 
T-Shirts to children in need, and on every single program the smiles we receive 
and the general stoke levels from the kids is the single most rewarding thing 
we do.
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WHAT DOES SUSTAINABILITY MEAN TO YOU?

The word sustainable just means to be able to continue at a certain rate 
or level, which we should aim towards. I think from a sustainable giving 
point of view, we here at Smile are not changing the world on a massive 
scale, but I am very proud of the small difference we are making. I think 
that anyone that is incorporating something good, or sustainable, in 
their business model is doing a great thing that they should be stoked 
with.

DO YOU PLAN ON EXPANDING TO BUILDING FACILITIES FOR 
THESE KIDS IN NEED?

In an ideal world, for sure. We are not in a position to do so at this point, 
but it is definitely something we have discussed here at Smile. There 
are also other initiatives we have been looking into, including mosquito 
netting to remote areas and also joint giving programs with other 
organisations.

WHAT ARE SOME OF THE MOST MEMORABLE RESPONSES YOU 
RECEIVED?

The response from the kids on each and every one of our clothing 
programs is amazing. All of the Programs have been memorable in their 
own right; it is realistically just kids being kids a lot of the time as well, 
which is really nice to see from our end. We are simply trying to allow 
them more time at school through providing uniforms or t-shirts, which 
we feel is the least we can do. 

ARE YOU PLANNING ON PARTNERING UP WITH SIMILAR 
ORGANISATIONS TO HELP STRENGTHEN THIS CAUSE?

We are definitely aiming to partner up with other social enterprises 
and charities as we get a bit bigger, and look at promoting some joint 
giving programs. Instead of focusing on just school uniforms or t-shirts, 
our plan has always been to work with other organisations on a similar 
path to incorporate a manner of giving to whole communities on each 
program. Giving programs that focus on a plethora of ways to help 
communities in low socio-economic areas.

DO YOU USE RECYCLED MATERIAL TO AVOID OVER 
CONSUMERISM? 

Currently we do not use recycled materials for production. It’s certainly 
not out of the question, but at this stage its something we have not 
delved into, or know enough about. We would have to ensure that the 
process of recycling does not end up making more energy demands 
than using cotton, and things like that. That being said, there are small 
things we do like using 100% recycled stock for our paperwork, hang 
tags, business cards and things of that nature.

DO YOU WANT TO TAKE YOUR IDEA TO OTHER LESS-FORTUNATE 
PARTS OF THE WORLD? 

Without a doubt. At this stage we have successfully donated clothing 
in Indonesia, Australia, Sri Lanka, India, The Philippines, and Cambodia. 
In 2015 we will be focusing on some other areas in Indonesia, China, Sri 
Lanka and Australia.

WHAT ARE SOME SMALL STEPS PEOPLE CAN TAKE TO START 
CHANGING THE WAY THE WORLD THINKS?

I’m not sure if I am qualified to answer a question with such large scope, 
especially without just listing clichés and adages. I guess I would just say 
to try and live an examined life, as simply as possible.


