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FLA OHT Organizational Structure
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FLA OHT Organizational Structure ~ explained

Transitional Leadership

Collaborative

« Comprised of co-chairs of each of the Networks, Support Structures and
Community Councll

« Operates on a collaborative decision-making model

FLACHT



FLA OHT Organizational Structure ~ explained

Primary Care

Network

« Comprised of primary care providers who work together on challenges and
Improvements in health and wellness delivery

* Primary care providers are family physicians and nurse practitioners

* There are about 160 primary care physicians in the Frontenac, Lennox
and Addington regions and all are partners of the FLA OHT

FLACOH



FLA OHT Organizational Structure ~ explained

Community

Councill

« Comprised of community members from diverse backgrounds, who
provide their lived and living experience and advocate
for the health and wellness system: Lived

Experience

* French-speaking community members

» |Indigenous community members résent
= Patients/Clients with lived experience (RSSFE)
= Care partners / Family members / Caregivers
= Citizens

* Participate in co-design with Priority Working
Groups and Support Structures

FLA
Residents

Care Indigenous
Partners Circles

FLACHT



FLA OHT Organizational Structure ~ explained

Priority Working Support
Groups Structures

= Access to Primary Care » Health Homes

= Coordinated Discharge = Digital Technologies

= Mental Health & Addictions = Communications & Engagement
= Aging Well at Home = QUEST (QI & Evaluation)

= Palliative Care * Finance & Resources

« Comprised of network partners and community members
* Together they are working on priority population projects and initiatives

FLACHT
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