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INTRODUCTION

Can You Imagine barreling down the center of a mountain
highway at 60 miles an hour... Clutching on to the back of

a Walmart shopping cart?  A worn out, rickety one at that!
You’re having the white-knuckled, tooth-rattling ride of your
life, and maybe the last ride of your life, but...

What if $150,000 went to first place, $80,000 to second,
and $50,000 to third?... And those were the 2008 prizes!  

Well, believe it or not, for most contesters it’s more about
the joyride than the jackpot because the hard core enthusiast
would rather take home the gold than cash in on it.  

In a race where thousands of rambunctious devotees are
contaminated with just as much atomic level pride and
prestige, the effects can become a life revolution.  And they
did just that for two American businessmen one day.  

The Push Cart Derby Was Born

While attending, for the first time, the nation’s annual Push
Cart Derby, an unthinkable, illogical brainstorm struck pay-dirt
in the minds of two out-of-the box entrepreneurs.  It was
probably more akin to a brain freeze than a brainstorm, but
nonetheless, it spawned one of the most extraordinary and
inspiring stories in Olympic history.  But first... what is a push
cart?  
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Well, when you step off your cruise ship at most any port
of call on the island of reggae artist Bob Marley, you will most
likely be greeted by a gridlock of homemade push carts
adorned with everything from local cuisine to copy machines.  

These handy contraptions have a variety of uses, but
mostly as rolling restaurants, for moving merchandise, and
transporting just about anything you can fit into, tie on to, or
pile up on top of.  And, of course, they are motivated by good
old-fashion manpower.  Hence, the push cart.

To Be Part of An Impossible Team

Early on, no doubt, somebody challenged another
somebody to a push cart race and the rest is history.  The Push
Cart Derby was born... But the story doesn’t stop there.

As mentioned earlier, one day, after seeing a local Push
Cart Derby in Jamaica, George Fitch and William Maloney
proposed the ridiculous idea of a Jamaican bobsleigh team.
It sounded like a local joke, but with all the snow flurry related
Jamaican avalanches, why not?  The tropics are notorious for
avalanches.  

Well, in 1988, the team made their debut at the Calgary
Olympics.  With little training, mostly borrowed sleds and spare
parts, and a lot of guidance and support from the sledding
community, they lost the games.  

Yes, they lost big time, but surprisingly, by losing, they won
the hearts of millions of fans who were awed and inspired by
these doomed to be ultimate underdogs.  Five young
Olympians who dared to defy a game they had no reason to
compete in except for the opportunity and privilege to be part



of an impossible team.  
With all odds against them, they proved that from the hot

tropics to above the mountainous tree lines, there’s not that
much difference between a bobsled and a push cart.  But what
does make up the difference is the phenomenon of the team.
Those valuable team players.

In the 1992 Winter Olympics, the Jamaicans astonished
their critics.  Even though they took a somewhat unimpressive
14th place, wonder of wonders, they finished ahead of four of
the sport’s world premier contenders, the United States, the
Soviet Union, Italy and France.  

And, in case you missed it, that first, 1988 Jamaica
National Bobsleigh Team became the inspiration for the 1993
Walt Disney movie, Cool Runnings. 

Two Make A Team

Admittedly, two is a small team, but two does make a
team.  As a matter of fact, two is the smallest team you can
have.  But what matters most with any team is not necessarily
its size.  It’s not necessarily its diversity, nor its expertise, nor its
wide range of experience.  

Even though all of these things can be decisive,
contributing factors, what matters most about any team is its
effectiveness.  Does the team deliver?  

Does the team accomplish its intended outcome?  
Does it win?  That’s what the team is there for. 
In this book I am not here to address the concept of a

two-man team or a one man show.  But what I do want us to
look at are the dynamics between valuable team players and
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team success.  
On a larger team, roles are essential ingredients for a

winning team.  It doesn’t matter if it’s on the playing field or
the battlefield, in the workplace or the marketplace.  In order
for a team to be effective, there have to be designated roles. 

Granted, not every role is a major one, but every role
working together as a team, is vital to winning.  It’s the old
adage, “Teamwork Divides The Task And Multiplies The
Success.”

A lot of times when we address the subject of success
and winning, we usually try to zero in on one or several key
factors.  We usually do this by asking ourselves a few basic
questions:  

What will it take to succeed?  
What do we need to do in order to win?  
What are we not doing that we need to do?  
What can we do better?  More effectively?
Perhaps these particular questions might be where we’re

backing the wrong horse.  Wouldn’t the better question be
this?  “Who” or “What kind of ‘who’ does it take?”  

“The Strength Of The Team Is Each 
Individual Member.  The Strength Of Each

Member Is The Team.”
– Phil Jackson

You can assign responsibilities and appoint people to
positions all day long.  You can promote them up, demote
them down, bring them in, or you can boot them out the door.
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But, at the end of the day, the reality is, you cannot designate
effectiveness.  You cannot delegate a winning attitude. 

These are qualities and characteristics that successful
people assume for themselves.  A person is not born with a
genetic predisposition to be enthusiastic or inspirational. 

Fortunately, however, anyone with the desire and
determination can learn how to build a positive mental attitude
and develop a growth mindset that will move them closer
toward their goals of achievement and success.  

Brains And Talent Are The Starting Point.  

Thank goodness most people already have at least a little
of both.  But beyond that there is no magic rabbit out of the
hat.  

There’s no magic bullet you can swallow, and certainly
no magic carpet is going to swoop down and rapture you
away to some magic kingdom where you can make easy
money living on easy street.  Trust me.  It “ain’t gonna happen.”

The same goes for the team.  

Your Success Is Up To You.

Without exception, all business and enterprise is a team
endeavor.  You might be the sole proprietor of your business,
and its only employee, but that doesn’t mean you are
operating solely on your own.  

You do have a team and there are some very valuable
players on it.  Your banker is probably the most valuable, your
accountant should be close behind and then your suppliers,



vendors, customers, etc.  I say all of this to help you recognize
that you are always part of a team, hopefully a successful and
winning team.  That’s up to you! 

Now, to make things clear, this book does not address
such things as the scope of a team nor the logistics and
strategies of the game.  That’s for another read.  Here we focus
on the dynamic between valuable team players and team
success.  

While every player on the team has a role, obviously there
are not enough major roles to go around.  But, here again, we
are not necessarily looking at the major players so much as we
are trying to identify the valuable players.   

Major team players and valuable team players may, or
may not be the same.  You should see this as you read along.  

So here they are, The Valuable Team Players: 

(1) The Enthusiast, 

(2) The Facilitator, 

(3) The Maximizer, 

(4) The Finisher and 

(5) The Leader.

10 � ROBB THOMPSON



Your Future Is Only
As Bright As The
Principles You
Embrace...

@Robb.Thompson



Be A Person Who
Produces Results... 
Not One Who 
Causes Regrets...

@Robb.Thompson



Chapter 1 

THE ENTHUSIAST

Bill Porter Was A Door-To-Door Salesman. He is probably
one of the most famous door-to-door salesman there ever

was.  
         For more than 40 years Bill walked a seven-mile route
through the city of Portland, Oregon, selling home products
ranging from laundry detergent to cooking spices.  
         Bill couldn’t drive a car, so he rode the bus.  Then he
walked.  Seven miles nearly every day.  There were a lot of
things Bill could not do.  
         He couldn’t tie his shoes.  He couldn’t button his collar.
He had difficulty walking.  Bill had a speech impediment that
made it difficult for most people to understand him.  
         Bill had cerebral palsy.  
         In 2002, a made-for-TV movie called “Door to Door” told
his life’s story.  ABC’s 20/20 did a feature on Bill that received
over 2,000 phone calls and letters, the most ever for a 20/20
story.  Check it out on YouTube. 
         In spite of Bill’s limitations, he was not famous because
of them.  He wasn’t the poster child for the disorder and
afflictions he suffered from.  He was famous because of his

~ 13~



14 � ROBB THOMPSON

optimistic determination and contagious enthusiasm to work
hard and achieve success in spite of the challenges he faced.  
         When Bill first went to the employment agency to find a
job, he was told he was unemployable.  He was qualified to
draw benefits.  He would never have to work a day in his life.
Just go to the mailbox once a month, collect his check, and
watch television the rest of the time. 
         Bill was outraged.  Yet he refused to listen, even though
he was turned down for jobs time, after time, after time.
Nobody would give him a chance.  But persistence finally paid
off.  One company decided to take a chance.
         Bill told his might-be employer to give him the worst sales
route in the city.  The one nobody else wanted.  Bill said he
would turn it around, and he did.  In no time Bill became the
top salesman in his division.  Nobody could put out the flame
of passion and enthusiasm in Bill Porter’s life.  You might say
he was the ultimate enthusiast!

Enthusiasm Empowers Success

In my opinion, the Enthusiast might be the most
important player on the team.  His role is the fuel that propels
all the others around him into a cycle of achievement and
success.  His enthusiasm is not only the energy that drives
success, it is the unrivaled passion that empowers it.  

You can increase someone’s wages and give them more
benefits, but none of that will guarantee greater efficiency or
productivity.  But give them power.  Empowerment is a game
changer.  

When people are empowered, they feel greater respect.
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They feel that their input counts, their suggestions matter.
They can make their own decisions, use their own creativity.
They can take risks and not feel boxed in by someone who
wants to micro-manage their perceived weaknesses.  

When a person is empowered with these kinds of
influences and advantages, they can’t help but become more
dedicated, more excited and more enthusiastic about the role
they play in the success and accomplishments of their team.

Enthusiasm Recognizes Success

With few exceptions, most people crave recognition.  It
doesn’t matter whether it’s insecurity, ego or animal instinct,
it’s just a fact of life.  And it’s so easy to give.   

Have you ever noticed in kids’ sports that at the end of
the season, everybody gets a trophy?  

Recently, at an NCAA girls’ volleyball championship
tournament, every member of every team in the competition
was recognized.  They were all champions or they wouldn’t
have been there.

People want to experience approval and appreciation.
They want to hear their name spoken out loud, to be
complimented, to be acknowledged for their uniqueness and
just for who they are.  Why?  Because an authentic compliment
says three of the most power words some people will ever
hear spoken to them, “I value you.”  

A homeless man was stopped along the sidewalk by an
everyday pedestrian who asked what he needed most.  The
homeless man thought for a minute and then he said, “Well,
you know, I’d really like a handshake.” 



One of the most generous things you can do in your life
is to give someone else a true and meaningful compliment.

It’s the standard trademark of the truly Enthusiastic player.
They never miss an opportunity to appreciate and encourage
another person.  

Enthusiasm Energizes Success

         Every team begins at some level of energy.  When
leaders are enthusiastic, energetic and self-confident they are
able to harness that team energy that is already there and push
it toward its maximum capacity.  

Enthusiasm Triggers Success

Enthusiastic players know exactly when to pull the trigger.
Energy is something you restrain and then release at the most
opportune time.  Every endurance athlete knows this.  Smart
timing will maximize your success.

Enthusiasm Sustains Success

More than anything, Enthusiast have remarkable staying
qualities.  The key is knowing how to balance resilience and
endurance with tolerance and flexibility.  Going all out or going
all in is a risky move.  Sometimes going nowhere is the  better
choice to sustain success.  
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Enthusiasts Are Possessed

         Sometimes we think of an Enthusiast as being weird.
Someone who is obsessed or maybe even possessed by their
particular passion or interest.  In reality, being possessed is right
on the mark.  

The word enthusiasm is a compound word from the
ancient Greek.  One word means “god” and the other carries
the undertone of being “possessed by.”  The connotation here
is only religious in the sense of one being as powerful as a god.

Possessed in the sense that there is this divine energy,
and emotion, and intensity inside of a person that empowers
and compels them to take positive and aggressive action
toward their dreams and goals.

Enthusiasts Posses An Unexplained Aura

An Enthusiast cannot help but captivate your attention.
They walk through the door and light up the room.  There is
this kind of unexplained aura and effervescence that surrounds
them and draws other people toward them. 

Enthusiasts Have A High Level Of Energy

Imagine the Duracell energizer bunny.  Long-lasting
endurance bundled with a jackrabbit accelerator.  Berkshire
Hathaway knows a good product when it sees one.



Enthusiasts Exude Charm And Charisma

Some people think these qualities are interchangeable.
But a closer look reveals a striking difference.  A charming
person seems to have this innate ability to please or attract
people.  

On the other hand, a charismatic person has this
powerful personal quality that attracts and impresses other
people.  A person can be one and not the other.  To be both
is a sensational combination.  

Enthusiasts Have An Extraordinary Sense 
Of Creativity

They possess this extraordinary sense of creativity and
self-confidence, and their enthusiasm makes them attractive
and approachable.  

The Enthusiast is unique. This person knows how to
delight themselves in the ordinary, everyday things of life.  The
things that we hurriedly rush past and ignore, capture their
attention.  Their imagination is sparked by the little, big things
most of us miss.  They are there every day, but the rest of us
don’t see them because we don’t look for them.  

The late Robert Schuller told the storyof how he loaned
his seaside cottage, along the California coast, to a friend that
desperately needed to get away and regroup himself.  

Schuller was excited to tell his friend, “It’s whale watching
season.  The whales are migrating.  Watch out for the whales.
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It’s a breath-taking experience of a lifetime.”
Some weeks later  Schuller spoke with his friend, “Did

you enjoy yourself?  Did you get renewed and refreshed?  Did
you see those whales?  What did I tell you?”

The friend said, “Well, I watched for the whales every day,
but none ever came by, I never saw any.”

Schuller said, “There’s no way.  They were there.  They’re
always there this time of the year.”  And then he scratched his
head and he thought, “Wait just a minute.  What exactly were
you looking for?”

His friend said, “I was looking for a whale.  You know,
Moby Dick.  Whales are massive.  They explode out of the
water, sail through the air and splash like a bomb when they
land back down.”

Schuller said, “No.  No.  No.  You were looking for the
wrong thing.  When you’re whale watching you look for this
sudden, puff of midst and spray blasting 50 feet into the sea
breeze.  There’s this almost low, rumbling noise of gurgling,
gulping, blowing, and frothing in this slow twirling spiral of
ocean.  It’s like pulling the plug in a giant bathtub.”

“You don’t look for a whale to jump out of the sea,” he
said.  “You look for this sort of t-tail fin like the rear of a
commercial airliner, slowly emerging out of the water, softly
streaming along the surface for a brief few seconds and then
gradually sinking and disappearing back into the depths.”

“It’s not seeing this huge, giant mammoth of a creature.”
It’s observing those little, subtle traces of its quiet presence.”

Some of us go through life always looking for the
spectacular, the monumental, the extra-ordinary.  Our, “the



bigger the better,” mentality often times blinds us from the
biggest, little things of life that can transform a Plain Jane into
a Wonder Woman quicker than Superman can do a wardrobe
change in a phone booth.

The Enthusiast is not tuned into the loudest.  The
Enthusiast is listening out for the distinctive difference between
success and second-class.  He doesn’t settle for second-best.
He doesn’t settle for anything.  He soars. 

5 Ways To Unleash The Energy of Enthusiasm 

1.  Love What You Do. Enthusiasm follows passion.  

2.  Reset Your Mindset. Eliminate negativity. 

3.  Express Your Creativity. Out-think the ordinary. 

4.  Make Things Happen. Take the lead.  

5.  Challenge Yourself. Overcome your comfort zone.  

Enthusiasm Is The Energy That 
Sustains Greatness. It Is Highly Contagious, 

So Become A Carrier. 
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Chapter 2 

THE FACILITATOR

The Company Was In Trouble. Sales of their long-standing
flagship brand were all of the sudden starting to trail off.

Nobody could figure out why.  
When a new CEO came on board, he didn’t have any

answers either.  But then he thought about somebody who
just might know.  

Only eighteen months after his retirement, 71 year old
Fred Turner went back to work.  Maybe he could help turn
things around.  Sure enough, it didn’t take him long.  Fred
could taste it.

The longtime employee had worked with the founder of
the famous restaurant chain for more than three decades.  He
knew everything there was to know, inside and out.  More
important, Fred knew every product better than anybody else.
One taste was all it took.  Something was missing and Fred
knew exactly what it was.

In their bid to cut costs, someone in R&D had decided
to cheapen a recipe.  Substitute some of the ingredients.  You
know, make it “new and improved.”  Unfortunately, what they
did almost devastated the company.  

~ 23 ~
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Everyone breathed, it was simply a matter of going back
to the old tried-and-true recipe.  That was that.  Case closed.

Well, there was this one minor glitch.  Believe it or not,
the recipe was lost.  The company’s number one top trade
secret was now REALLY a secret.  But again, good old Fred
came to the rescue.  

Thirty-six years earlier one of the company’s lesser known
suppliers had helped formulate the sandwich maker’s  special
sauce.  Thankfully, they were still in business after all these years
and somebody found the recipe.  

No, it wasn’t the eleven herbs and spices that made
Colonel Harlan Sander’s KFC so famous.  Remember, this was
a sandwich.  Well, we might not think of calling this a sandwich,
except, what is a sandwich anyway?  

Two pieces of bread with meat in the middle.  Right?  Or,
you could call it... “Two all-beef patties, special sauce, lettuce,
cheese, pickles, onions on a sesame seed bun.”

Yes, there was just one thing missing and Fred found it.  
Now you know the rest of the story.  

In any winning combination, there’s always that one thing
or that one someone that pulls all the separate parts together
and helps makes it a whole.  

That’s what a Facilitator does.  
That’s what makes him such a valuable team player.  
When you think about it, the team Facilitator is much like

that of the conductor of an orchestra.  In a full symphony, there
may be as many as 80 musicians.  All playing a wide range of
various and unique instruments.  There may be as many as
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twenty-five, or more.
The notes are different. The sounds are different.  The

count is different.  The styles are different.  The emotions and
intensity of each musician is different.  

Yet, in spite of all the diversity and distinctiveness,
everything comes together in unity and perfect harmony,
because of one person.  The most important musician of all
and yet he doesn’t even play a single note.  You might say he’s
“the man in the middle” – the conductor.

The team Facilitator’s role is much like that.  To take all of
the unique differences of the players, blend them together
smoothly and seamlessly, skillfully guide them along, and thus
enable them to achieve a successful conclusion.  

The role of the Facilitator involves several aspects.
         In other words, the Facilitator harnesses the diverse
strengths of the team and guides their energy and resources
toward their goals.  It might be winning a game, reaching or
exceeding an objective.  But all in all, his job is guiding his team
to the highest quality of Excellence in any setting or
environment that they are a part of.  

As you have noticed, Excellence is a reoccurring theme
throughout the winning process because it is the driving force
that motivates a team to work harder, better, stronger, longer.

Excellence takes energy.  It takes effort.  It takes
endurance.  Not just going the extra mile, but sometimes
“Going the long way around to get there.” 

While we’re here, let me expand a little bit on the subject
of Excellence.  To me, one of the most important things I can
tell you about Excellence is that “Excellence Is Never An
Accident.”  
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Those are the words of the great Greek philosopher
Aristotle.  What did Aristotle mean by that?  First, let me tell
you what he didn’t mean.

� Excellence is not something some lucky person 
happens to stumble across accidentally.

� Excellence is not something you’re born with.  

� Excellence is certainly not something you can pick 
up at the bargain center on the cheap.  

So, what is Excellence?  

Excellence Is The Result.

It’s not the cause, it’s the effect. 
It’s not the origin, it’s the outcome.
It’s not the commencement, it’s the consequence.
Aristotle went on to say that Excellence is the result of

three things: (1) High Intention, (2) Sincere Effort, and (3)
Intelligent Execution.  

Let me put it in these words:

1.  Excellence Is The Result Of Having A Purpose.
Where are you going with your life?  What is your purpose?
Your aim?  Your goal?  Your intention?  Where are you going?  

These are some wise words for the wise: “If you don’t
know where you are going, any road will get you there.”  It’s
interesting that the man who penned those words also penned
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“Alice In Wonderland.”  Up until “Star Wars” probably one of
the most classic fantasies ever written.  But I can assure you.
There is no fantasy in Excellence. 

2.  Excellence Is The Result Of Hard Labor.
Excellence takes energy.  It takes effort.  It takes endurance.
Not just going the extra mile, but sometimes “Going the long
way around to get there.”  Notice I used the word labor
instead of work.  

Work is a job.  It can be anything.  But hard labor is both
a job and the kind of work you put into that job.  Hard labor is
“down and dirty.”  It’s not behind the lines, it’s in the line of
fire.  It’s not up there in some ivory tower high in the sky.  It’s
down in the trenches.  It’s “the devil’s in the details,” toiling
and grinding it out day after day after day.  It’s full steam ahead.
Pull out all the stops!  Steady-as-she-goes boys.  And when the
going gets tough, the tough get going!

3.  Excellence Is The Result Of A Whole Lot of
Know How. Aristotle referred to this as “Intelligent
Execution.”  It’s not so much knowing how to do things as it is
knowing how to get things done.  It’s know how, to show how,
to go how.  

As most of you well know, I have a driving passion for
Excellence.  As a matter of fact, I believe that God has given
me a special anointing to empower people for Excellence in
Success, Excellence in Business and Excellence in their
Relationships.  

To me, Excellence has to be more than just a prevailing
aptitude.  It first and foremost must be the prevailing attitude,



because to me, attitude determines altitude.  And altitude
determines your ability to reach, realize and receive the
ultimate reward.

I’m not saying we need to turn and go in a new direction.
I’m saying that we must push ahead with a fresh, heart-
pounding passion for Excellence in everything we are already
doing.  Excellence In Success.  Excellence In Our Business.  And
Excellence In Our Relationships.

Friend, I invite you now, in this moment.  Go with me.
Get on board.  Give it all you’ve got and Excellence will
become the inevitable outcome.

Excellence Is Never An Accident.  

Excellence Is The Result!

5 Functions of The Facilitator

1.  The Facilitator Facilitates Dialogue. Constructive
dialogue gives birth to effective communication.  Effective
communication promotes clarity and understanding.  Clarity
and understanding is the first step toward agreement and
ultimately achievement.  

You have to keep in mind that the most important aspect
of communication is perception.  It’s not what you say that’s
crucial to the point, it’s what the other person on the receiving
end thinks you said.  This is where clarity becomes number
one.  

28 � ROBB THOMPSON
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All perception is partial and personalized.  When you
communicate, you can’t assume other people are on the same
page with you.  You can’t assume what other people are
experiencing in the moment.  You can’t read their mind, neither
can they yours.  For the moment you are both in different
worlds.  Obviously the first thing is to get one another’s
attention.

The story is told of how a city-slicker was visiting his
brother-in-law on the farm.  The farmer hitched up the mule
to the wagon and told his brother-in-law to hop in, they were
going for a ride.  

Then he said, “Wait just a minute, I forgot something, I’ll
be right back.”  Sure enough, in just a minute, the farmer
returned with a baseball bat, walked to the front of the mule,
took a practice swing and then clobbered the animal right
upside the head.  

The brother-in-law’s jaw dropped.  The farmer calmly
walked around the wagon, threw the bat in the bed, jumped
in, took the rein and said, “Geeeeee-up Joe.”  The mule
brayed, shook his head up and down and started walking.  

After a half mile of silence, the brother-in-law was dying
to know, “What the heck?”  He thought for a minute, shook
his head and finally asked, “What was that all about,
clobbering Joe upside the head back there?”

“Well,” the farmer said.  Then he reached in his pocket,
pulled out a can of chewing tobacco, took out a big dip,
packed it down between his cheek and gum, put away the
can, savored the moment and continued.  

“My grandson gave me one of them fancy, newfangled



computers for my birthday this year.  When I asked him how
to get the thing up and going he said, “Pappy, do you see this
button right here?  When you want the computer to go, just
hit this button, it’s the command prompt.”  

The brother-in-law looked puzzled.  
The farmer reached in his pocket again, pulled out his

can of tobacco, took out a big dip, packed it down between
his cheek and gum, put away the can, savored the moment. 

“You know,” he said, “Every time I hitch up old Joe he’s
a stubborn old mule.  I guess he’s got his mind on other things.
He just stands there shaking his head back and forth, back and
forth.  He just won’t pay attention.”

The brother-in-law thought for another minute, shook his
head and asked again, “But what was that all about clobbering
Joe upside the head back there?”

Once again, the farmer reached in his pocket, pulled out
his can of tobacco, took out a big dip, packed it down between
his cheek and gum, put away the can, savored the moment
and said, “Well, I got two of them there bats back up in the
barn.  When my grandson comes I always give him a little
batting practice, he plays ball you know.  

“One day he asked me, he says, ‘Pappy, why do you have
two bats just alike?  I only need one.’” 

Again, for a fourth time, the farmer reached in his pocket,
pulled out his can of tobacco, took out a big dip, packed it
down between his cheek and gum, put away the can, savored
the moment.

He said, “Well son, let me put in your fancy, newfangled
computer vernacular so you can understand.  The bat you got
in your hand is for batting practice.  You might say the other
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one’s my ‘command prompt button’ for old Joe.”
Finally, for the last time, the farmer reached in his pocket,

pulled out his can of tobacco, took out a big dip, packed it
down between his cheek and gum, turned to his brother-in-
law and said, “Here, want a dip?”

Before you can even begin to effectively communicate
with someone, you have to get their attention.  Sometimes,
with some folks, that is not easy to do.  

Just because you are speaking to them and they may be
looking you straight in the eye doesn’t mean they are with you.
Before you get into the details of a conversation or dialogue,
always make sure both of you have the other’s attention.  Then
follow up with understanding and being understood.

Stephen Covey, in his best-selling book, “7 Habits of
Highly Effective People,” made this his Habit 5:  “Seek first to
understand, then to be understood.”

2.  The Facilitator Facilitates Arrival.  In order to reach
your destination, you have to get there from here.  On a
treasure map, “X marks the spot.”  But when you are
navigating through a theme park, for example, the X says, “You
are here.”  

When you know where you are, you can go in any
direction and you will eventually get somewhere.  Hopefully
somewhere is where you wanted to be. 

A map is a good tool to get you where you are going,
but having a knowledgeable and experienced travel guide is
best.  Hence the Facilitator.  Perhaps the foremost role of this
valuable team player is to be the “keeper of the process.” 
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3.  The Facilitator Facilitates Decision-Making. This
is where consensus decision-making enters the picture.  The
Facilitator guides the entire team to support the decision that
is in the best interest of the whole.  Everyone provides input.
Everyone has a say-so.  Everyone is included in the decision.  

SCOTUS routinely renders decisions unfavorable to all
the justices, yet with 9–0 rulings.  This is not because everyone
agrees or disagrees.  For years experts have been trying to
come up with the right word to describe the high number of
agree-not-to-disagree unanimous decisions.  Whatever that
means.  The point is, everybody gets their two cents worth in.

4. The Facilitator Facilitates Neutrality. The Facilitator
holds the door open for the group to pass through first.
Achievement and success is not about him, it is about them.
It’s not about the guide, it’s about the group.  The Facilitator
must guide without leaving any of his own footprints.  

5.  The Facilitator Facilitates Creative Input. Creative
input is like ideas on steroids.  Engaging the collective talents
and contributions of every team member unlocks the winning
formula for achieving success. 

Individual ownership is a key success factor in any winning
workplace.  In a competitive environment, where everyone is
striving for reward and recognition, Excellence is the
watermark.  Ownership inspires Excellence.



Chapter 3 

THE MAXIMIZER

When The Roster Was Posted, His Name Wasn’t On It.  As
the story goes, he went home and cried like a baby.

Over the next three decades he would prove them all wrong.
Especially Coach Herring who dropped him for a taller player.   

It’s unimaginable that the man who dominated his sport
for so long, got cut from his high school team.  But if anybody
ever maximized on his misfortune, this player did.  

He has become a modern-day icon.  A hero.  A living
legend.  You know who it is.  By the way, he only got cut from
the varsity team.  He went on to become a jayvee superstar. 

Now he draws a cool $60 million a year endorsement
deals.  Do you have the world-renowned “Jumpman”
silhouette on your sneakers?

The Maximizer!  It sounds like the name of a super hero
out of a comic book, doesn’t it?  The Maximizer!

The best thing about The Maximizer is that it’s not just a
him thing, it’s a them thing.  The Maximizer is not a certain
somebody.  The Maximizer can be anybody.  Everybody!

To be The Maximizer you don’t have to be better than
somebody else, you just have to be the best at being yourself.  
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Maximizers simply take their own skills and abilities, their
gifts, their know-how, their talents, and soar to the top.  

They have no misconceptions about themselves.  They
know who they are.  They know their strengths and limitations
and they give it their best shot every time, all the time.

Some can contribute greater than others.  Others less
than some, but it’s the quality that counts. 

Okay.  Let’s change gears and take a little sidebar.  
What is it about a smile?  What makes a smile so

attractive?  So appealing?  Such an attitude-changer?  Why?
Because a minimal smile can produce Maximizer results.

When you do business, which would you rather
encounter? Someone with a “You’re an interruption”
mentality?  

Some meet-the-public people can seem scornful.  Their
job is to meet you, greet you and help you, but they are not
very user-friendly.  It’s like they are supposed to be there for
you, but instead they wish you weren’t there at all.

Instead of being inviting and accommodating, there’s this
atmosphere of intimidation, inaccessibility, and exclusion.  I
never want to have to do business with that work ethic.  

I want to talk to the smiling person no matter where I am.
Even if it’s with the IRS!  I want to see a smiling face and I want
to be a smiling face. 

A smile conveys warmth and enthusiasm.  It makes you
automatically approachable.  It says, “What can I do to
contribute to your success?  I am here for you.  What can I do?”

This is where we move outside of just plain goodness and
cross over into the realm of Excellence.  This is where we take
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a minimal act and transform it into great.  It’s not just about
being the best, it is about becoming the best of the best.  

Everybody has something to give.  When you maximize
your contribution, you multiply your effectiveness.  

A happy face can be infectious, but a smile is contagious.
Stay around it long enough, you might get it.  

As long as there is a receiver, the giver keeps on giving. 
Never take your smile out of the equation.  A bad

attitude is indefensible, but a smile is invincible.  If you don’t
think you have anything to contribute in the moment, become
a giver.  Give away a smile.  

No matter how much or how little you have, always
maximize your contribution to others.  Even if it’s something
as small a smile.  The greater you give the greater you get.

R.G. LeTourneau Had A Seventh Grade Education.  But
that didn’t deter him from greatness.  He taught himself
engineering and built a manufacturing empire creating some
of the greatest earth-moving equipment in the world.

During WW II, nearly 70 percent of the heavy equipment
and engineering vehicles supplied to allied forces came from
LeTourneau.  By the end of his life, he owned more than 300
patents.  Besides discovering hundreds of equipment
innovations and technologies, mobile offshore drilling
platforms used today are attributed to him. 

Yet, in spite of R.G. LeTourneau’s engineering genius and
accomplishments, today he is better known for something
else:  his magnanimous philanthropy and generosity.

Mr. LeTourneau was a man of great faith and principle.
Early in his career he committed himself to a life of gratitude
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and indebtedness for his God-given abilities.  
At one point he made an almost unheard-of change in

his personal lifestyle.  Instead of building an empire of wealth
and fortune, he began to live on 10 percent of his earnings
and give  90 percent away.  

This man who discovered so many incredible
engineering feats made an even greater find.  Perhaps the only
time money truly fulfills and makes us the happiest is when we
give it away.  It’s kind of like the “pay it forward” approach that
brings so much kindness and good will toward others.

The 5 Habits of Maximizers

1.  Maximizers Strive For The Optimal. Usually we
think in terms of “doing our very best.” However, the optimal
is better than best.  Optimal means the best and most
favorable.  

The best may be “the best under the circumstances,”
but optimal surpasses circumstances by injecting the elements
of  gratitude and favor.  

2.  Maximizers Measure Success By Excellence. I
call this “The Excellence Of Success.”

The genius of Excellence is that it is always a moving
target.  It’s not something that’s all over the place, it’s
something you have to keep moving toward... running after.
You may never quite get there, but as long as you never stop
striving you will always be getting closer and closer.  What is
the saying?  “Chase Perfection, Catch Excellence.”



VALUABLE TEAM PLAYERS � 37

3.  Maximizers Capitalize On Strengths. Successful
players spend little time working on their weaknesses.  They
know winning players focus on their strengths.  Only use your
weaknesses as a springboard to catapult yourself toward your
strengths.  

It was reported that Ted Williams once said, “All I want
out of life is that when I walk down the street, folks will say,
‘There goes the greatest hitter that ever lived.’”  So far, he
stands at fifth place.  

Williams had 521 career home runs.  Had he not missed
parts of five seasons serving in WW II and the Korean War, he
would probably have come closer to 700!

The greatest hitters spend far more time in the batting
cage than on the playing field.  They work on their strengths.  

4.  Maximizers Make Their Weakness Irrelevant.
Someone said, “You need to improve on your weaknesses.”
Why would you want to improve your weakness?  Making your
weaknesses irrelevant doesn’t mean you ignore them, it simply
means you forget to remember them.   

Before summer break a high school basketball coach told
one of his promising sophomore players, “Son, your greatest
strength is your dribbling.  Focus on your dribbling.”

“But what about my shooting?” the young player asked.  
The coach looked at him straight in the eyes and said,

“Son, as far as I am concerned, your shooting is irrelevant.
Focus on your dribbling.  That’s your strength.

“This summer I want you to practice dribbling three hours
every day.  Left-handed!”  The player was right-handed.

For the next three seasons his shooting remained



mediocre at best, but as a ball handler, he was untouchable.
Man-to-man, no one could keep up.  His assists record was the
highest in the league.  For the next three seasons in a row he
was voted MVP.  He led his team to three division titles and
two state titles.  He focused on his strength.  

5. Maximizers Pursue Outstanding Performance.
We’ve all heard the contemptuous phrase, “It’s good enough
for government work.”    

It may or may not be a fair accusation to make, but it does
bring forward the attitude that something is not worth the time
or effort of perfecting.

It there is anything in your organization or on your team
that qualifies for that mindset, you are in deep trouble.  Stop
immediately and eradicate it.  If someone has that attitude,
dismiss them.  

The wheel of Excellence is indispensable to any winning
team.  All performance must be outstanding or sitting on the
sideline on their way out.
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Excellence Is A
Lifelong Discipline,
Not A Pause In The
Life Of Mediocrity...

@Robb.Thompson



Finishers Focus On
Their Actions, While
Starters Continue To
Celebrate Their
Intentions...

@Robb.Thompson



Chapter 4 

THE FINISHER

You Have Everything From Dancers To Dog Acts.
There are runway models, chefs, ventriloquists, musicians,

magicians, comedians and of course singers... Pop, Rock, Rap,
Hip-Hop, Blues, Jazz, Contemporary, Country, Classical and of
course Opera.  

But for all the tens of thousands of contestants who seek
fortune and fame on one of those highly popular television
talent shows, barely a scant continue on to lasting stardom.  In
other words, an infinitude start, but few finish. 

There’s no time to mention them here, of course, except
for one.  A 43-year-old car phone salesman who almost never
made it to the stage.  When he did he was greeted by judges,
Amanda Holden, Piers Morgan, and Simon Cowell of Britain’s
Got Talent.  

Each showed open skepticism and even frustration that
they were going to have to sit through his audition.  He was
too old, had embarrassing bad teeth and was poorly dressed.

When he announced that his lifelong dream was to sing
opera, people rolled their eyes.  But then the music began.  It
was “Nessun Dorma,” one of the best-known tenor arias in all
opera.  Everyone was instantly awestruck.  

~ 41 ~
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Unbelievably, he finished first place before a record
breaking 12 million viewers.  A few weeks later his first major
performance was in the presence of Queen Elizabeth II on the
Royal Variety Performance.  Since then he has recorded five
albums and performed extensively throughout Europe,
Canada, South Korea and South Africa.

In 2013 a biographical comedy-drama film, One Chance,
was made about the opera singer who went from mobile car
phone salesman to a globally successful tenor.  

Who knows where Paul Potts’ amazing career will take
him.  He realized his lifelong dream in 2007.  That part was
finished.  Since then he has gone on to fulfill the life he always
believed he could one day live.  

Every Competition Has Its Finishers.  

There’s a first-place finisher, a last place finisher and every
place in-between.  Earlier you read the story of the 1988
Jamaica National Bobsleigh Team who came in last place.  But
they won the hearts of millions through their inspiring and
incredible journey to the Winter Olympics Games of that year.

Just as well, business and industry have their finishers too.

Every Team Needs Someone To Tie Up The Loose
Ends.

Hopefully, in this case, it’s a committee of one.  
A successful team needs plenty of Enthusiasts.  As a

matter of fact, everybody on the team should try to be an avid
Enthusiast.  Otherwise they would be better off as a spectator.
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With Facilitators and Maximizers, the more the merrier.
A cast of competent and effective Leadership goes without
saying.  But when it comes to the Finisher, one is enough.  We
call this person the Completer-Finisher.  

The interesting thing about the Finisher is that you never
see him in the “starting lineup.”  He’s not needed in the
beginning, but he is indispensable at the end.  

You might think in terms of relay runners in track and field
or the relief pitcher in baseball.  I suppose tag teams in the
WWE might qualify as well, but I’m not a professional wrestling
fan myself.  

In baseball, the closer is the relief pitcher who specializes
in getting the final outs in a close game when his team is ahead.
He may pitch one inning, face only one batter or throw only
one pitch.  His job is simple.  Make sure his team completes
the game and wins.  

In the office, the Finisher is a little different.  The challenge
is you can barely live with them and you can’t live without them.
They are certainly a Valuable Team Player.

5 Characteristics of The Finisher
1.  Finishers Are The “Extra Mile Goers.” They go

to work when everybody else is taking off.  They are usually
low tolerance, high octane individuals who are worry warts,
but absolutely crucial to their team’s success. 

2.   Finishers Are The “Double-Checkers.” They
double-check to make double sure that everything is double
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good!  You know, “Double your pleasure, double your fun...
with Doublemint Gum.”

3.  Finishers Are The “Deadline Meeters.” It’s like
someone has said, “The ultimate inspiration is the deadline.”

4.  Finishers Are The “Schedule Fulfillers.” Many
times success can be as simple as staying on point, on course,
on time.  The Finisher is the keeper of the clock.

5.  Finishers Are The “Follow-Throughers.” Follow
through is simply the quest for completion.  Finishers don’t just
run toward the finish line, they run past the finish line.



Action Is The
Missing Ingredient
To A Lifetime Filled
With Productivity...
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Pay The Price 
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Followers Ever Will...
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Chapter 5 

THE LEADER

You’re Just An All-Around Cool Person.
A while back a friend related a story that still makes me

smile.  He and his daughter were enjoying a rare opportunity
to be alone.  A scheduling overlap had the two riding together
to a family event.  It was fun and laughter all the way.

The daughter worked in health care and had moved up
the corporate ladder much sooner than her peers.  Her dad
was curious to hear how she did it.  

“I know you have the technical skills and training.  You
have a degree in hospital management and all that stuff, but
what do you think has given you the edge over all the others?” 

“Well Dad,” she said, “I’m just an ‘all-around cool
person.’”  Then she laughed almost hysterically.  

“You’ve got that on your resumé?” 
“Yep,” she said.  “I put it at the very top.”
“Where did you come up with that one?” he said.
“So, one day I was going over some information with one

of our doctors, right?  He was like grandfather old.  He never
said much, always spoke softly, and was very polite. 

“The funny thing was that every time we finished up and
he started to leave, he would open the door and knock.  When
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I looked up he would always give me a thumbs up and just
above a whisper he would say, ‘Excellent, keep up the good
work, see you next time.’  He did that every time.

“The last day he came in was the week of his retirement.
Everything went the same except this time when he started to
leave, I stood up, gave him big hug and said, ‘I’m gonna miss
you missing me.’”

“Me too,” he said.  
Then, like always, he went to the door and knocked.  I

looked up, but this time I said, “Yesssss?”
“Vikki,” and he paused for a second. 
I know my eyebrows went up and my mouth kind of

dropped open a little bit.  I couldn’t imagine what in the world
he was going to say.  He really had my attention. 

“Vikki, you know something?  You’re just an all-around
cool person.”  Then he gave me the thumbs up and said,
“Excellent, keep up the good work, see you next time.”

The Puzzle Has Finally Been Solved!
The last missing piece has been found.  You say, “Great,

that’s cool!”  Well, you are exactly right, it’s “cool.”  
When we use the word cool, as it might pertain to an

individual, there’s really no single concept of what cool is.    
While it may encompass someone’s attitude, their

behavior, their appearance, or style, etc., nonetheless, it is a
relative concept because everyone has her or his own
interpretation of what cool means to them. 

Laying all of that aside, I think the common denominator
for everyone is that cool is something that is generally
admirable and desirable.  Moving along...
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To Set The Example The Leader Always 
Goes First

Leaders are not leaders because of their rank, or their
position, or their job description.  Leaders are leaders because
others are following in their lead.  If someone is following you,
you are leading.  If no one is following you, you’re just taking a
hike.  

Leaders know the way, so they show the way.  They not
only show you the way, they show you how to go the way they
show you to go.  I hope that’s not too confusing.

Warren Buffett leads more than 300,000 employees.  His
influence extends to tens of millions.  People in the money
business refer to him as the “Oracle of Omaha.”  

Some people may know that Mr. Buffett hails from
Omaha, Nebraska.  Few, however, know he has lived in the
same house since 1958.  That mindset is typical of this man’s
phenomenal investment strategy that has earned him billions.
No doubt many who have followed his example have done
well.  

The Leader sets the bar.  That doesn’t mean that he puts
it out of reach.  He simply makes it tough to reach.  

He doesn’t make it impossible.  It’s not a win or lose
contest.  It’s a challenge.  It’s not perfection.  It’s simply a
roadway to Excellence.  

Vince Lombardi, best known as the head coach of the
Green Bay Packers, once said, “Perfection is not attainable,
but if we chase perfection, we can catch excellence.”

Excellence is not something we attain in generalities.
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Excellence is attention to details.  (See more on Excellence in
Chapter 2.)  

Now, what about entrepreneurs?  Probably one of the
most notable entrepreneurs today is Mark Cuban.  Mark is a
self-made billionaire and owner of the Dallas Mavericks.  He
got started in business at the age of twelve.

One day he interrupted his dad while he was in the
middle of a friendly poker game.  Cuban complained that he
wanted an expensive pair of new sneakers.  “Those on your
feet look like they’re working pretty good,” his dad said.  “If
you want some new ones, go get a job and buy them
yourself.”

“I’m only twelve, who’s gonna give me a job?” Mark
moaned.

One of the poker buddies spoke up.  “I got some
garbage bags I need to sell.  Why don’t you sell garbage
bags?” 

So, Mark went door-to-door.  “Do you use garbage bags
in your house?”  Today he flies around in his $41 million jet and
tells his followers how he started his entrepreneurial  career
selling garbage bags!

Entrepreneur

Obviously, entrepreneurs are big-picture thinkers.  They
don’t see just part of the whole, they see the whole part.
Surprisingly, however, not many are much on details, of course
there are exceptions.

The entrepreneur, as a visionary, looks out the window
and through his mind’s eye sees this 1,800-foot-tall skyscraper.
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To him, it’s as good as there. 
So, he assigns the project to one of his most capable and

qualified managers.  He retains an army of architects and
engineers to draw up the plans and specifications.  He hires a
construction company to build the tower, and then he moves
on to his next project.  

The entrepreneur does not involve himself in the details.
He doesn’t have time.  That’s the job for a thousand tradesmen
down on the ground.  The great thinker sees it, but it’s the guy
on the ground who, like a “magician,” makes it appear on the
skyline. 

Surprisingly, in today’s world, entrepreneurs are not that
much on leadership.  They are visionaries.  They envision.  The
leaders in their company execute.  Think of it this way, while
entrepreneurs excite, leaders ignite.  Entrepreneurs foresee,
leaders follow-through.  (Obviously, every entrepreneur is a
leader, but you get my point.)

The Willis Tower, more commonly known at the Sears
Tower, stands 1,353 feet above The Windy City of Chicago.
The structure, rising 110-stories, gleams in the sunlight.  It’s
visible for miles around.  An architectural wonder.  

Yet as awe-inspiring and imposing as it may be, it all
started with the least skilled, lowest paid laborer in the
workforce.  Almost anybody can operate a shovel.  

The entrepreneur sees the way, the investors pay the way,
but it’s the construction boss on the ground that leads the way.
All of the workers follow him.  He is the key to accomplishing
and realizing the vision.  
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5 Most Important Qualities Of A Leader
1.  He Must Have A Solid Vision Strategy. Someone

has said, “Begin with the end in mind.”  If you know where you
are going before you start, you are already halfway there.  

2.  He Must Be Passionate About What Matters
Most.  Passion is energy.  Don’t waste it on things.  Use it to
empower yourself and others around you. 

3.  He Must Maximize All Resources. To multiply
effectiveness, maximize your resources.  Exploit the potential
in everything.

4.  He Must Stay Optimistic And Positive. When you
harness the power of positivity, you will inevitably  release the
energy of achievement and self-confidence.  

5.  He Must Recognize The Value Of Others. A
winning team is all we, not me.  A Top Gun fighter pilot always
told his mechanic, “You’re the most important man on our
team.”

Now, back to cool.  Thousands of hours of training are
spent on the subject of leadership.  This is what a leader does.
This is what a leader is.  This is what a leader thinks... 

Are we missing something?
Reality television talent shows have conditioned us

somewhat to the idea of the so-called X-FACTOR.  The  winner,
we are told, possesses the X-FACTOR, whatever the X-



FACTOR is.  
But what about the COOL FACTOR?  
Where does the COOL FACTOR come in? 
Is There Such A Thing As The All-Around Cool Leader?
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PRINCIPLES

Life Is Built By A Series Of Choices, Not By A Series OfChances...

The Closest To You Will Determine The Outcome OfYour Life...

Potential Is Quickly Achieved By The Willingness To
Change...

There Is Rarely A Decision In Life Which Does NotAffect The Life Of Another...

Don’t Always Run From The Toughest Jobs And The
Most Difficult Relationships…These Have To

Complete Its Work In You...

Transformation Is The Result Of A Consistent PursuitOf Excellence...
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Routine And Habit Are The Roads Which Lead To
Undeniable Excellence...

Failures Focus On The Pain Of The Present WhileWinners Focus On The Pleasure Of The Future...

Integrity Is The Foundation Upon Which Your Life IsBuilt...

The Environment You Embrace Will Determine ThePerson You Become...

All Promotion Must Be Earned; It Is Never A Result
Of Your Existence...

Obedience Begins In The Heart Long Before It Ever
Reaches Your Feet...

All Failure Is Linked To A Disregarded Instruction...

Failures Focus On The Pain Of The Present WhileWinners Focus On The Pleasure Of The Future...
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Focus Is The Lens Through Which The DeterminedExplore Life...

Your Future Is Only As Bright As The Principles You
Embrace... 

The Attitude At Which You Approach Another,Determines The Atmosphere Of Any Future
Relationship...

Excellence Is The Key That Swings Open The Door Of
Favor...

There Is No Such Thing As A Shortcut To The HigherLevels Of Success...

Choose A Good Attitude.  It Is The First Thing
Everyone Sees About You...

It Is Much Easier To Travel From Pain To Comfort ThanFrom Comfort To Success...
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Excellence Is A Continual Journey.  It’s Not
Perfectionism...

Responsibility Is The First Step In Living A ‘Wonderful
Life’...



Excellence Is
Staying One Step

Ahead Of
Ordinary.

@Robb.Thompson


