
eCommerce Startup Blueprint

Building your 
Mission Statement

What is your 
business all about?

How will you stand out from the rest of the 
businesses in your vertical?

Build a mission statement that you truly 
believe in and the rest will come. Don’t get 
lost in the details but get focused on your 
vision or mission for your business.

When it comes to starting a business you need a few resources to get 
you started on the right foot. As you grow your business you will need 
more, but this is where you need to start.

Whether you make your own product or need to find something to sell you need a 
great product that people will want to buy!

Does your product fit into any of these 
things? If so, then you are on the right 
track to having a product that people 
want to purchase and use.

Top 5 things to consider about your product:
 1. Something people need.
 2. Will it solve a problem?
 3. Does it give a feeling of security and protection?
 4. Are you able to easily use it?
 5. Things to make people feel happy. 

What’s in a brand kit:
     1. Brand Logos
     2. Fonts
     3. Color Pale�e
     4. Graphics

Figure out not only who has a need for your product, but also who is 
most likely to buy it.

Why is it so important to have a 
good branding kit?

If you want people to remember 
you and connect with your 
business, you need a 
great brand kit.

Think about the following key 
points when it comes to your 
perfect customer:

Funding - Where is your money coming from?

Graphic Designer or Web Designer.

Resources - What You’ll Need

Find a Great Product

Find Your Perfect Customer Build Your Brand

Build Your Website
Build Your Website

Knowledge of your industry.

Inventory or a supplier to get started.

Education

Marital Status

Occupation

Ethnicity

Age

Location

Gender

Income Level

If you’re looking to build a 
succesful eCommerce business 
you need to start with the right 
platform for your business needs.

Shopify, Magento, and Big 
Commerce to name a few, are 
just a few places to look into. 
Finding the platform for you and 
your business might take time.


