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2 Seeks to Plug MTA Budget Gap

b Ben Fried on December 10, 2005

Ted Kheel and
proposal, whic

his band oftranspontation analysts are releasing an updated version of their low-costtransit
h they are pitching as an alternative to the Ravitch Commission's MTA rescue package. The

revised Kheel Plan retains the original's congestion Zone cordon, charging wehicles to drive into Manhattan
below G0th Street. The major twist is that drivers and subsway riders would he charged variable-rate fees
depending on the time of day (straphangers would only pay a fare during the morning and evening peaks).

[ spoke to kKheel Planner Charles Komanoff about the nes wersion, why politicians in Brooklyh and Queens
should embrace it, and how it stacks up against the Ravitch Plan. We'll post the intendew [ater today. Follow
the jump far the major paints from Kheel Plan 2.

The promao flyer:

HOW THE KHEEL PLAN WORKS

How New Yorkers Benefit

Free WY transit buses 24 hours & day

Free NYC subways except during rush hour. Significantly
reduced fares during rush hour

51 billion in revenue for the MTA

Diayiime traffic speeds increase by ons-third in
Manhatten south of 60th Street

Lass-congested subway cars during nash hour

15-20% fastar bus service

Automohiles (excapt medallion taxis] driving into Manhattan
south of 80th Street pay average tofl of 518 (depending on
time of day)

Trucks tafled at twice the auto rate
25% increass in tolls on other MTA bridges and tunneals

46% surcharge for medallion taxis

more from the press release:

kheel's plan, devised by a team of transportation planners and economists that Kheel has funded for
nearly o years, contains these key elements:

« Adrarmatic cutin subway fares (79% on average), including a complete fare elimination on
wieekends and holidays, overnight and mid-day,

Anvariahle fare during the weekday peak periods that's loweer than the current fare;

complete fare elimination on all MY C Transit buses at all times;

izongestion pricing on car and truck traffic into the Manhattan Central Business District (CBDY, with
tolls warying sharply by time of day and averaging $16 per trip;

A 46% surchardge on medallion taxi fares (hote that medallion taxis, and no other vehicles, would be
exempt from the congestion pricing charge);

25% higher tolls on MTA bridges that don't directly access the Manhattan CBD.

LIzing their comprehensive proprietary model of the city's transit system and road netwark, Kheel's
team concluded that the plan would:

< Yield over 1 hillion in net revenue -- sufficient to wipe out mare than three-fourths of the MTA's
projected FY-2009 deficit

[fcrease overall subvway ridership by 12% even as use of the system shrinks by 6% in the morning
peak hour (3-9 a.m) and 10% in the evening peak hour (5-6 pom.);

Faise traffic speeds in the chronically gridlocked CBD by one-third during the day and one-guarter

overall,

21 Comments

while also boosting travel speeds throughout the City.

Last commert by Komanoft g Leave a comment »

Peter

Sounds great! Why do | think it will never happen®

December 10,2003 st 10:54 am &3 Link

1. Maork

onesery cool aspect is that it provides congestion pricing for the subways also — time
watiable fares to spread out riders during the peak ridership times.

Free buses are a no-brainer — fare caollection wastes so much time.

[, for ane, would happily pay the same subway fare that I'm paying now if this could
somehow happen. How farwould that go towards eliminating the deficit?

December 10, 2005 &t 11:01 am & Link -2

lee

Mot a fan ofthe huge increase in tax fares. Ifyou want to raise some revenue sell some
tnare taxi medallions. Taxis are a pretty efficient way to get around the city ifyou look at # of
passenders pervehicle mile traveled.

Alzo, is there a limit an how many times yod can be charged the congestion fee? e.qg. ohce
per day for trucks.

December 10, 2005 &t 11: 25 am & Link £

lan Turner

ione of the problems with the current system is that the city doesn't get the oligopoly profits
of the taxi medallion system. Those are paid to medallion owners. The bestway for the city
to collect additional revenue from taxis is to expire medallions and replace them with
auctioned yearky permits. Of course, this would create losers compared to the status quo,
=0 now you have the medallion lobby to care about.

December 10 2003 st 11:42 am  &&Link

Miiketivist
This sounds great.

I'rm not sure | follow why the subseay usage drops during the rush hour. 1s that due to the
buses?

Alzso, tolling trucks higher at twice the rate of cars is detrimental to husiness in the city.
Trucks, unlike cars, are mostly traveling to carry items not transportable by other means. |
am including small trucks in this definition. And many of these are for small businesses
that are maore tied to the fluctuations of the economy. Remove their livelihood, & then we are
stuck with big chains & other unsustainabkl-run companies for our commerce needs.

Wiould tolling only trucks with more than 2 axles still give the revenue needed forthe Kheel
plan waork?

['would like to see, tho | don't knowe iT it 15 doable with EZ-Fass, variable rate tolling on
passengervehicles coming into the city, Let's say a $20toll for a carwith 1 passenger, $16
for 2 passendgers, $12 for 3, 58 for for & $4 for &, Or something along those lines. Perhaps
adding that in on the Por Autharity hridge & tunnels will make up reducing the truck revenue
& reduce the number of cars entering the city.

December 10, 2005 &t 11:45 am & Link

1. Maork
miketivist-

[ think the usage drops during rush hour because some people will swwitch to free of-peak
times, or as vou say, free buses.

Alzo, for trucks, the key is that the tolls vary sharply by time of day. The idea is to move
deliveries to off peak times. Ifyou have a good reason to hring ywour truck in at rush hour, it
wyill e sworth it to pay the toll. Otherwise, you will adjust your schedule.

Also, charding per passender is a pretty difficult prohlem for existing techinology. The good
news is thatthere's a built-in discount far cartying passengers. Ifthe toll is $20, thats $20
for a single occupant, ar $10 each for driver plus one passenger, §% each for 4 occupants,
etc.

December 10, 2005 &t 1206 prm & Link -2 4

I=1=]

lan, I'm not sure what you mean —isn'tthe price of a taxi medallion paid to the TLCY

December 10, 20058 &t 1225 pm &8 Link

Ry

Aot of the truck fees will simply be passed along to the consumer, so even ifyou're not
congesting Manhattan expect to pay higher prices for a lot of things ampasay:.

December 10, 2008 at 1227 pm & Link f7F

lan Turner

Mew taxi medallions generate revenue for the TLC, but old medallions (dating back to 1837
are guaranteed to be reissued without additional payments. This is why medallions are so
expensive; They trade for roudghly 5250000, which is to say the city could collect an extra
£1419 per cab per month if medallions were not renewahle.

Cecember 10, 2005 st 1242 pm &3 Link i

Coc Barnett

All costs are passed on to huvers, including pay for truck drivers stuck in traffic.

December 10, 2005 &t 12:4353 pm - @& Link #1771

e

paco

| think incentives for off peak truck travel & delivery are great, but doesn'tthat also incur an
extra costto businesses needing to hire hands to receive shipments at 2 am etc. Mot every
place is open late nights and such high truck fees are the right idea, but i fear not practical.

It's been just a fesy days since the Ravitch report came out and I'm already sensing we're
tiound for the exact same politic narrow-mindedness of the congestion pricing dehate
which claimed tolls were ‘regressive taxes.' When will the squabbling stop so0 everyone,
constituents and electeds alike, realizes we'll all need to throw in a fesy more bucks ar
watch the transit system collapse®

| proudly ride my hike to work nosye, but don'twant oy two wheels as the only option left
standing after these political standoffs let the MTA crumble.

December 10, 2005 &t 303 pm & Link #2144

Larry Littlefield

" proudly ride my bike to waork nowe, but don't want my tweo wheels as the only aption left
standing after these political standoffs letthe MTA crumble.”

Just be glad you can ride wour bike, and rest assured the MTA isn't all that will crumble. With
the damade already done by past decisions, and the kind of leadership we have, the money
ito the extent that anyone has any) is on an institutional collapse — public, private,
non-profit.

December 10,2005 &t 339 pm & Link

Hilary

ls there no capturing of revenue from use of private cars within the cordon™ What will stop
drivers like me from taking advantage of the free open streets? This seems to be a gap that
needs to he closed — ar am | missing it?

December 10, 2005 &t .27 pm @& Link 173

Mmomos

Faco's right an point. The politics around bridge tolls 15 shaping up to be a repeat of
congestion pricing.

Where are the advocates?? The pro-congestion pricing coalition should be out there
screamindg for the Ravitch plan.

Qr better yet, the Kheel plan. This is truly visionary stuff. Canwe get city officials to last hear
of it?

December 10, 2005 &t §:11 pm & Link 714

Komanoff

Hi all — thanks for your interest in Kheel Plan 2. | have a few answersicomments:

Hillary: WWe waould love to be ahle to charde for “intra-cordon auto travel” (et's call it (AT, but
the techinology for that isn't quite available yet. The good news is that ICAT is a very small
fraction of total WMT inside the cordon — | estimate it's just 300,000 out of 4,800,000 miles,

on an average weekday. (See the "Motorv's" worksheet ofthe BTA 1.1 spreadsheet, which
is linked to on Bltpteasse oy ord, and check out Bows 52 & 55)

Taxiz, in contrast, are almost 1,300,000 miles. That's one reason it's wital to surcharge
them — otherwise they would constitute an enormous [oophole in cordon pricing. {The taxi
surcharge also generates a huge amount of revenude, $690 million per yegr, mostly from
Manhattan residents, thus ensuring that the Kheel Flan is reasonably geographically-
equitable.

Lee and lan— | hope the ahove answers your taxi guestions. Would we limit truck charges
to one per day? Most likely yes, though we might want to retain the option to charge more
than once to discourade gaming andfior dysfunctional business models like Fresh Direct.

J. mork —thanks for answering Miketivist's questions.

['want to encourage S'hloggers to download the BTA spreadsheet and twitl the knobs — try
wour own subveeay fares and cordon prices, or just have a ook around. It's guite a trip. Click
here.

December 10, 2003 st 203 pm @& Link

lee

Charles, thanks for the clarifications. regarding taxis, | 'would guesstimate that while taxis
make up about 4 more yvmt than ICAT, they are far more efficient on a WMT per passenger
hasis.

Fegarding the far increase revenue — hiowe will it be collected? s it hasically a 46% sales tax
an top of current fares? | think that would be prettyy unreliable as hacks would probably
agree to go off duty and off the meter o save passengers the tax. Seems like there is a lot of
roorm to game the system.

December 11, 2005 &t 12241 pm & Link -

lan Turner

Agreed, it would make a lot more sense to increase medallion fees and meter rates
instead.

December 11, 2003 5t 1:41 pm @& Link

Komanoff

Lee #16) — | don't think the facts supportyour belief that taxis are more efficient than cars
an a per passenger basis. Fassender accupancy in taxis averages just 1.4, and that's for
the 61 % of tax VYWT that 15 carrying a fare (the other 39% 15 cruising). Since 1.4 x 0.61 is
0.85, average passenger occupancy is less than 1.0.

As for collecting the rewenue, since the average fare would rise by 46%, we would have 32%
of the new metered fare (that's 46% divided by 146%) being allocated to the MTA ... except
thatwe assign one-tenth of the increase to the industry (companies + drivers), which leaves
28%-29% of the metered fare for the MTA.

Drrivers' tendnecy to cheat could be reined in through spot enforcement.

lan (#17) — | didn't understand your point? Care to roll that out again®

December 11, 2008 &t 215 pm & Link

lan Turner

You can eliminate tax drivers' incentive to cheat (at least through of-meter customers) by
changing the tax structure from a per-customer fee to a per-taxi fee. In the aggregate there
should not be a difference, but on a per-customer basig, it creates an incentive to serve
rather than an incentive to cheat. In paricular, what | am suggesting is a tax on taxi
fmedallions and a coresponding increase in permitted taxi fares.

Right now owvning a taxi medallion is valuable hecause it grants the owner a share in the
MY taxi oligopoly. Without the medallion system, there would be moaore cabs in the city than
there are now: the extra profits from those cabs that are not operating are instead passedto
tmedallion owners. This has been going on since the 30s, though the value of the oligopaly
interestvaries depending on taxi fares. It goes without saving that the right to operate a cab
is worth more as cabs become maoare profitable.

This status quo is indefensible, because the state creates thiz oligopoly syvstem but then
grants the benefits to private parties (medallion owners) rather than to the public. The right
weay o mend this would be to phase out existing medallions and then auction new annual
permits on an annual basis. The phase-out can be accomplished through an
ever-increasing propery tax on medallion ownership, say starting at $25,000 and
increasing by 30% peryear until there are no remaining medallions. Ater 9vears, the tax
wiould be equal to to the current medallion value of $260,000 peryear. Of cOUrse, any
rmedallion with unpaid tax reverts to the city.

Mowe, under this new systemn, if you want to collect maore money from taxis, just increase the
statutory fare. Within a year, taxi drivers will pay moaost of their increased profits to the city
through renewal fees. If they don't, then someone else will outhid them at permit renewal
time.

I'm not suggesting that you'd hawve to integrate the ahove-named system in its entirety, but
woll can take a piece of it Instead of asking taxi drivers to collect taxes on the government's
biehalf, just increase the statutory fare and then charge drivers a flat annual fee. The annual
fee can match the estimated new income from the higher fare.

[fyou'd like to discuss this more privately, feel free to get in touch. | think Messrs. Maparstek
and White hawve my information, among others.

December 11, 2005 st 2239 pm & Link oo e

Miketivist

Yariable truck pricing is good, but the spreadsheet explicitly says there is no variahle price
an the truck tolls. Perhaps that should be added in.

My main concern with the trucks is that their usage 15 wealth generating, whereas ather
transit only does that indirectly. In general iterms transported by truck generates business
and adds money into the systermn through jobs and through taxes, helping to provide for
transit and other municipal systems.

Cefainly some businesses can switch to cargo hike, hut marny will still need a large,
covered, secure, engined vehicle for delivery. There are still plenty of low-tech deliveries in
Manhattan — in the garment district, fabric & clothes are often delivered on racks pushed by
peaple.

Ferhaps the revenue could be pushed from truck usage to taxing commercial districts
dependent on customer availability. Basically by making easy & free the transportation of
their customers, husinesses will be able to reap greater profits than a transit tax would cost
them.

Of course wwe could say the truck toll is doing that, but it may be an easier sell for a business
to pay a flat additional transit tax rate than exra tolls on their freight.

I'm not suggesting to not toll the trucks, but | see making them pay twice as much as
passendgervehicles may not have the best consequences.

December 12, 2003 &t 11:35 am & Link

Komanoff

miketivist — | fully share your relative sympathy toveard truck traffic vs. auto traffic. | frust it's
clear that trucks pay awvariable toll in Kheel Plan Il, at twice the auto rate for that time period.
We would cedainly support weight- or size-differentiated truck tolls; we didn't include that in
the spreadsheet due to complexity but we should mention it. That said, freight movement is
full of potential economies and there would be a wide spectrum of benefits from
internalizing the costs of that movement. One little example: bottled water, an ecological as
well a5 social abhsurdity in MYC, would rise in price, nudding users and the larger culture
back toward tap water.

December 12, 20058 &t 11:53 am & Link

g Leave 3

comment

Mame (reguired)

mail (required, not displayed)

Your LIRL

Your Comiment

|| subscribe to comments on this post.

Fost Y%'our Comment

LOG IN Sign up!

Search Streetzblog Mew York City
'|_I|:!E-, comments, ".{l.ll':"?ul'llfll'l‘:u"'_" Contact us

THAMES T QLR SPOMSOR,

NY

RELATED ARTICLES

“Iheel Plan " to Revive Free Tranzit Propozal for
‘09 Races
June 2, 2008 ©F 28

Mew Low-Cost Transit Plan From Team Kheel-
Komanoff
January 9 2008 51 0

t.heel to Puzh Free Transit Prcing Plan in ‘0%
Mavoral Race
April 21, 2008 5 12

Kheel Plan Getting Lots of Play, Except Where It
Counts
January 28, 2008 5 5

Kheel Planners: MTA Susterty a Recipe for Gridlock
Hell

Movember 21, 2008 51 7

Filed under  Charles Komanoft: Kheel Plan, MTA,
Fichard Ravitch

B eail | G Brint El" 2 HS

'WORD ON THE STREET

66 Cddo does not know the diffarance
hetwoen a Categoncal Exciusion and a

Categorical Defusion. 99

— Stevenk

In rezponze to "Oddo: Bike Lanes Were Just to Grab
Attertion for Loozening Enviro Review"

LOMATE MOW
Support your source for livable streets news
and commentary.

Thankyou for supporing Streetsblog!

STREETSBLOG READER SURWEY

We wiant to hear from youl Fill out our
suRvEy: Sunvey, and you could win a $100 Amazon
% Gift Card.

TWITTER UPDATES

Feporters are ignoring hewy Yorkers wwho know the most
about making streetz safer for walking -and hiking:
http it Iy HoGhgh #hikerve 3 davs ago

Time-zaving off-board fare collection coming to 34th Street

buzes: http: Unydn.usfeThgio Which crosstowsen route will
be next, @MTAINzider? 4 davs ago

In case there was any doukt, experts say enviro review
for ¥bikenyc lanes iz a dumb idea, unless you hate bike
lanes kttp: it yigyzmxe 4 davs ago

More updates ..

S THEETSBLOG Network

Top Stories [
Indiana HE 1354 — Complete otreets

Urban Indy

Howe to Diensify

The Bellomes

oensenbrenner, While Attacking Federal
apending, Still Pushing Waukesha YWater

Earmark
The Political Environment

Uh, Cars manl Whyyyyy? Portlandia’ pokes fun
at Portland bicyclists

Hard Lrive

Call for Changes in Central %A,

“irginia Bicycling Federation

ADD THIZ WIDGET TO YOUR ELOG!

EYES OM THE STREET

2nd Avenue bike lane @ 14th Street

The City Council got its wish -- bike lanes are
unusahle,

From: dirtycrumbs Januaey 27, 2011

Email tipzi@strestzhlog.org or zend them anonymously . Tag
vour photoz, links, and videos with "streetzhiog"”.

Wiew gl contributions =

Hiot Fecent Mot
Topics Comiments Emailed

Conflict-Hungry Press lznodng Mew Yorkers With
Street Safety Expertize
L2 62 Comments

Latest by: Larry Littlefield, Yesterday at 3:44 P

Eazt Side Coalition Urnweils Itz Vision for Safer,
Tranzit-Friendly Streets

4 S50 Comments

Latest by: BicyclesOnly, Today at 1:04 PM

& Tale of Intimidation From the MYPD Bike
Crackdown

L2 86 Comments
Latest by: Mellow Yellow, January 26

Todav's Headlines
CJ 29 Comments
Latest by: Jonathan, Today at 703 A

Rezponsze to NYC Traffic Miolence Rooted in
lgnorance

L2 47 Comments
Latest by: jen b, January 28

All Cormrments I RS

e

' P — - future of

Transportation cities here
For America NE {7 CITY

VOLLUNTEERS

Interested in volunteering at the next
Livable Streets event or for our latest
project?

Please contact us.

TRANSPORTATION CAMP

’rrons;ﬁ)rm‘rioncmmp
March 5-6, 2011, NYC | March 19-20, 2011, 5F
transportationcamp.org

ABOUT STREETSBLOG

atreetshlog is a daily news source, online
community and palitical mobilizer for the Livahle
atreets movement. We are part of a growing
coalition of individuals and organizations in cities
around the world wworking to transform our cities by
reducing dependence on private automaobiles and
impraving conditions for cyclists, pedestrians and
transitriders.

= More about Streetzhlog

= Who we are

= Commert moderation policy

e Contribute 1o Streetzhlog
Cortact us

atreetshlog Founding Editar:
Aaron Maparstek

Fuhlisher

Mark Gorton

streetfilms Director:

Clarence Eckerson

Streetsblog News York City

Editar:
Benjamin Fried
Feporter:
Moah Kazis
Contributors:

John Kashiny
Ethan Kert
Charles Komanoff
Alex Marzhall

atreetshlog Capital Hill:
Tarnya Snyder

Streetshlog San Francisco;
Bryan Goebel

Streetshlog Los Angeles:
Damien Mewton

Streetfilms:

Elizabeth Press
Fabin Urkban Smith

mlational Blog Metwark:
Andgie Schmitt
Technoloogy:

Mick Grozsman
Chris Abrabam

Evan Carter
Ancy Cochran
atreetshlog is published by
OpenPlans
ARCHIVED ARTICLES
Select konth v
CATESORIES
select Categonry b
SUBSCRIBE

To the Strestsbiog [ RSS feed.

To daily Streetsiiog email digests

Your email Go

COPYRIGHT MOTICE

This work is licensed under 3 ‘@ @@”@\
Creative Commons Attribution-

mMoncommercial-Mo Derivative Workes 3.0 United
otates License.

Author Login

A project of 0 OpenPlans




