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Service Description

Our service offers comprehensive implementation of Enterprise Project,
Program, and Portfolio Management (EPPM) systems, tailored to align
with your organization’s strategic goals. We specialize in integrating
EPPM methodologies into your business framework, ensuring efficient
project delivery and resource optimization.

60+ EPPM 95% Project
Implementations Success Rate
210+ Customized
EPPM Solutions

BOOK FREE
CONSULTATION


https://myteamacademy.com/pages/service-consultation
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About EPPM

Schedule a 15-minute free consultation with
our EPPM expert — Book Now

EPPM assessment includes -
Analysing current project
management practices and
identifying improvement
areads.

Define EPPM implementation
scope, timeline, and budget.
Customized EPPM system setup
and integration.

Mentorship, and Support at 135 $ / Hour

@ Comprehensive EPPM Training,
|
— Book Now

Ongoing EPPM system optimization and
governance.
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EPPM - Features and benefits

EPPM implementation involves the integration of project,
program, and portfolio management practices within an
enterprise.

. | Focuses on gligping projects and programs with strategic
business objectives.

3 — Includes the setup of tools and processes for effective
>0, project delivery, resource management, and risk
mitigation.

I

Enhances visibility and control over projects and resources.

I

Improves decision-making through better data insights and
reporting.

Facilitates strategic alignment of projects with business goals.
Increases efficiency and effectiveness in project delivery.
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Our Implementation Approach

Conduct a thorough analysis of @
existing project management !
processes and tools. @

:

il D Develop a tailored EPPM

— strategy that aligns with
S, Dstrategy g

your business objectives.
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BOOK FREE

Implement EPPM tools and .
CONSULTATION

processes, integrating them
with current systems.

Train staff and ».
stakeholders on the “
new EPPM system for .

effective adoption. 'N ,%’

Provide ongoing support and
governance to ensure EPPM
system efficacy.

Monitor and optimize the — O —
EPPM system for continuous “e\ w3} %
. improvement. = I @
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| | About Us

@\ TEAM Solutions is a Leading Professional B2B service Provider in Qatar,
we are Passionate about empowering business using cutting edge
technology consulting and providing real time business solutions.

IT & Business Solutions

f £ Mentorship & Training

- We are specialized B2B Offline [ Online training provider on the
technology, enterprise software’s, analytics &Project management
courses.

= PRINCIPAL COUNSELOR

DINESHR M
MBA FINANCE, MCP, PMP

(HC;)\} Experienced Portfolio Program &
Project Manager

g;)? PMI Authorized Training
Partner - Instructor

Mentor & Coach for Project

Q Management, Risk Management, Data
Science, Entrepreneurship & Business
Management

TRAINER CREDENTIALS >»
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OUR ACHIEVEMENTS
& ACCOLADES
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What roles do our EPPM consultants play?
Our consultants specialize in EPPM strategy development, system
implementation, training, and ongoing support.

Engagement Type and Pricing?
Flexible engagement options with a free 15-minute consultation, followed by
services at 135$/hour or a fixed-price contract based on the project scope.

Why is EPPM important for enterprises?
EPPM provides a structured approach to managing projects and resources,
ensuring alignment with strategic objectives and efficient use of resources.

What is the role of an EPPM implementation specialist?

An EPPM implementation specialist oversees the integration of EPPM practices
into the business, ensuring alignment with strategic goals and efficient project
execution.

How to book our service?

Easily book our services:

Free initial consultation — Click here

Detailed EPPM implementation assessment (135$ / Hour)

Can we integrate EPPM with your existing systems?
Yes, we specialize in integrating EPPM systems with existing business processes
and tools for seamless operation.

Is EPPM implementation complex?
Our team simplifies the EPPM implementation process, ensuring a smooth
transition and providing necessary training and support.

BOOK FREE
CONSULTATION
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What scenarios are ideal for EPPM implementation?
Ideal for organizations managing multiple projects and programs, seeking to
align them with strategic business objectives.

How does EPPM enhance project delivery?

EPPM provides a structured framework for project management, enhancing
visibility, control, and strategic alignment, leading to more efficient project
delivery.

What are the capabilities of our EPPM solutions?
Our solutions offer comprehensive project and resource management, risk
assessment, strategic alignment, and reporting capabilities.

Can Team Academy assist in all aspects of EPPM implementation?
Yes, our team's expertise in project management and EPPM ensures a

comprehensive approach from strategy to implementation and support.

How to ensure the success of EPPM implementation?

. Collaborate with key stakeholders to understand their needs and
objectives.

. Develop a clear EPPM strategy aligned with business goals.

. Ensure thorough training and support for staff and stakeholders.

. Regularly review and optimize the EPPM system for continuous

improvement.
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USA: +1 307 289 56564 Saudi Arabia: +966 800 8803036

Singapore: +65 3158 0540 Turkey: +90 212 900 3578

Malaysia: +60 1546 000058  Philippines: +63 2823 12761

Qatar: +974 7079 7089 UAE: +971 800 06512056

Bahrain: +973 6500 9724

info@teamacademy.net www.myteamacademy.com

Click below for Whatsapp
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